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A NOTE FROM THE

NACURH EXECUTIVES
EMILY BRAUGHT, NACURH CHAIRPERSON
in our “why” serve as a model for you and for your
organizations- embrace your passions and let them take
you new and exciting places!
Hey NACURH!
When we let our passions guide our lives and our
leadership, we live a fuller life. As we embark on another
year in student leadership, it is essential that we
remember what we are passionate about. When event
planning gets hectic, when teams create conflict, when
national events impact our on-campus populations, it is so
important to stay grounded in “why” we do what we do.

I sincerely hope that NACURH’s services give you
opportunity to cultivate skills that help you meet your
“why” head on. The opportunities provided to you here
can develop your person, your leadership, and even your
future career. The unique network of student leaders
across the country that NACURH provides can help you
gain new resources for your campus and develop life-long
relationships grounded in similar passions.

NACURH’s “why” remains the same year to year: to
equip, motivate, and empower student leaders with the
skills needed for success on their campus. Our mission
manifests in new and different ways every year, and each
year NACURH aims to produce new services that meet
the changing needs of today’s student leaders.

If NACURH has not been meeting you or your institution’s
needs, I encourage you to reach out to NACURH or
Regional Leadership members in order to provide your
feedback in the upcoming year. Your voice could play a
role in the development of new and exciting initiatives on
NACURH’s horizon.

I would like to take an opportunity to recognize all the
outstanding host institutions of all 16 of our fall and spring
regional conferences. They took a leap of faith to bring
their region to their home campuses and share with us all
they have to offer. If it were not for these institutions,
NACURH and our affiliates would not have the chance to
expand their knowledge, create a network, and share
experiences with other residence hall leaders from coast
to coast.

One of our premiere services, The LINK is a publication
dedicated to showcasing the thoughts of our student
leaders. It is an opportunity to share new ideas, recognize
accomplishments, and showcase our leadership. We hope
that the publication helps you connect with leaders and
ideas across NACURH.

Refocusing on our mission is at the core of our work this
year. Leaders across NACURH will be supporting and
providing feedback on a new strategic plan that will carry
us through 2021. In order to ensure NACURH is
thoughtful about our contributions to the student leader
experience for years to come, we return to our mission.
We are looking for new interpretations and new ideas that
perpetuate a culture of empowerment and success of our
student leaders. We hope our efforts to ground ourselves
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Showcasing our ideas is an important part of our
articulating our passions to others, but the ideas written
here are just the beginning. Your ideas matter, your voice
matters, and so does your impact. Embrace it, stay to true
to your “why” and give it your all. Live for your passions.
Live for your purpose. Live for leadership, service, and
recognition. Live for hard work, commitment, and
dedication. Live NACURH.
For NACURH,

WHY AFFILIATE?

THE BENEFITS OF JOINING NACURH
BY BECCA EGGE & KERIGAN BUTT, NACURH CORPORATE OFFICE

Hey NACURH! It is your favorite Affiliation
people live from the NACURH Corporate Office.
We want to keep you updated on all the
advantages about being affiliated with
NACURH. First and most exciting, you can
attend conferences at a cheaper price than nonmember schools. That means you get all the
spirit and the fun for much less than other
people! Also, you can vote on NACURH
business!!! This is an opportunity to have a say in
what is happening both in your regional
legislation and NACURH level legislation.
Additionally, who doesn’t love OCM? When you
are affiliated with NACURH you can represent
the benefits and free swag bags from all of
NACURH’s sponsorships. Keep reading this
beautiful newsletter because it is also part of the
benefits of affiliating with NACURH. You will
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receive this newsletter “the LINK” bi-annually to
stay up to date with all things NACURH.
What’s better than being in the know? Having a
ton of friends around the country who also can
help you with anything you need. NACURH is an
international corporation that allows you to
network with involved students who are
passionate about serving the residence hall
community.
Lastly, but most certainly not least, is that being
affiliated with NACURH allows you to have
access to the NACURH Connection! This means
you have every possible tool to help you
succeed all under the same roof. It is a resource
only open to NACURH that stores every RFI and
constitution to help your university develop as a
whole. Take advantage of all these benefits and
more by affiliating with NACURH today!

REGIONAL SPOTLIGHTS

A YEAR OF YES

STARTING NEW FROM A NEWSLETTER
BY LENA SCHWALLENBERG, SAACURH REGIONAL DIRECTOR
Welcome to the Pride.

engagement. If I didn't take control of my present, or at least
brave the future, I would regret my past.
The beginnings of this article launched in August 2017,
appearing in our weekly regional newsletter during the
height of the eclipse:

That's how all of my newsletters start, with a reminder that
we're part of something bigger than ourselves - a living,
breathing ecosystem of individuals striving for selfactualization, success, and, ultimately, belonging. And yet,
even within the largest region of NACURH, at the helm of it
all, I am sometimes faced with an overwhelming sensation
that something is missing. Is it something within myself? A
fundamental character flaw? Is it a lack of satisfaction in my
role?
This thought first came to me a few months ago, and I
leaned back into my chair at work and flipped through our
board's GroupMe, past housing memes and music
recommendations, motivational messages and plans for the
future. I turned the screen to black and stared back at my
computer, my metaphorical drawing board. Nope, I thought
to myself. Not that.
On my calendar, meticulously color-coded with 12 categories
from "class" to "meetings" to my dark navy shade for
"SAACURH", there is a bright red block in May that simply
reads "GRADUATION". I stared at it for a long minute,
registering a flash of emotion before resigning myself to the
fact that this little dash of red on my calendar was the source
of my premature panic. I was worried about all of the things I
would miss if I let May 2018 come and go without intentional

"I write this to you just moments after Gainesville saw its
maximum peak during The Great American Eclipse.
Sometimes I am awe-struck by the realization that we are
living history - that some day, all that we have experienced
will be encapsulated and explored by students much like us,
wondering what it felt like to look up at the sky (with
protective eyewear on) and see a phenomena as remarkable
as this. Someone said to me the other day, "this is your
senior year. This is the time to do everything you've been
putting off. This is the year of yes." Once I was done
panicking about the prospect of adulthood and post-grad
life, I realized they were absolutely right. This is the year to
road trip to see the eclipse in totality. This is the year to take
chances. It doesn't matter if it's your first day of undergrad or
your twentieth year in the profession. This is our year of yes.
And our 2 minutes of totality."
Look, I'll be honest with you: when it came to the eclipse,
Gainesville got a lovely view of the clouds, but the inspiration
was real, and if you can look past my blatant, glaring
nervousness facing the end of my collegiate career, you'll see
my remedy already in the works. After I sent this out to my
region, I took to my favorite notebook - a bright yellow
notebook dedicated to my student affairs journey with "A
Likely Story" in gold lettering on the front that I exclusively
write in with an OCM pen - and outlined all of the things I
wanted to do this year, professionally and personally. "Attend
my 30th conference or summit", "make it to the west coast",
"inspire someone to run for SAACURH Regional Director” –
they came quickly and endlessly. When I finished, I stared
down at dozens of things I wanted to do for myself or for
others – friends, family, board members, NACURH – and
realized that even in the final stretch, there is opportunity for
a incredible experiences.
You just have to say yes.
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REGIONAL SPOTLIGHTS

POLAR POINTS PREMIERE

A NEW REGIONAL RECOGNITION SYSTEM
BY ALLEN DAHLKA, GLACURH ASSOCIATE DIRECTOR FOR ADMINISTRATION AND FINANCE &
BECKY VANWYCHEN, GLACURH ASSOCIATE DIRECTOR FOR NRHH
At the end of the 2016-2017 affiliation year, the
incoming Regional Board of Directors received an
idea for a regional incentive system from the
outgoing Regional Board of Directors. The outgoing
Regional Board of Directors cited that they noticed a
decrease in regional participation outside of
conferences and tasked the new Regional Board of
Directors with developing a solution to that problem.
Since the incoming Regional Board of Directors is
primarily composed of competitive extroverts, we
decided a little bit of friendly competition between
member institutions would be just what the doctor
ordered. No competition is effective without a grand
prize and so with the prize being set at waived
affiliation dues, GLACURH’s regional incentive
system Polar Points was created.
While the current Regional Board of Directors loves
competition, we also wanted Polar Points to have
educational merit and targeted goals. Our goals for
this system were to increase regional spirit,
engagement from member schools, and
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communication between representatives and the
regional board. In order to achieve these goals we
decided it would be most effective to offer a variety
of opportunities for points. Polar Points can be
earned both at and outside of conferences to
maintain engagement and involvement for the entire
affiliation year. Examples of categories for Polar
Points are: chat attendance, early affiliation, bid
submissions, and task force involvement.
To assist with the success of Polar Points, Cassie
Govert, Regional Director, created a guide for
representatives to reference that includes our goals
for the program and opportunities to earn Polar
Points. Pending positive reception, Polar Points will
be revisited and updated to maintain its relevance to
our region and our representatives. Polar Points will
also be written into regional policy to maintain its
legitimacy and prevalence. It is GLACURH’s hope
that Polar Points will engage our member institutions
this year and for years to come.

REGIONAL SPOTLIGHTS

LONG TIME MEMBER OF THE
PACURH FAMILY

WHY INTERNATIONAL INCLUSIVITY IS PACURH’S PRIORITY
BY JACOB DURRANCE, PACURH ASSOCIATE DIRECTOR FOR NRHH
NACURH is an organization that is striving toward
the inclusivity of institutions near and far in order to
reach for the common goal of serving campus
students. The Pacific Affiliate is proud to have one of
the first NRHH chapters hosted by a Canadian
institution. However, it is important to take care of
the relationships between the affiliate and its
member institutions in order to ensure that positive
connections continue to be made. Through
involvement and continued support, the Pacific has
seen great success come from our Canadian
member institutions and there are no plans to slow
down anytime soon.

The ultimate goal for any member institution is
growth and opportunity. At the regional level, this
meant creating connections through committees,
conferences, and regional chats to break down
barriers that are typically in the way of international

institutions. In the past three years minimum, either
one or both institutions from British Columbia have
worked hard to make sure that their host institutions
are represented in committees and regional chats.
They provide a unique perspective and also provide
a necessary check on the regional level to ensure
that the affiliate is taking the necessary steps to take
international institutions into consideration in
decision making. Both institutions from British
Columbia have hosted conferences (Simon Fraser
University, 1997 Regional Leadership Conference;
University of British Columbia, 2013 Regional
Business Conference) which has certainly increased
the visibility and potential for growth in Canada’s
presence within NACURH.
The most recent initiative comes from Cameron
Church, the PACURH Associate Director of
Administration and Finance, who has been able to
create a second copy of the affiliate’s budgets to
show numbers in Canadian currency. Having
numbers available in both currencies through
budgets and prices for conferences is another
method of making conferences and regional
connections more accessible to all of our member
institutions. The Pacific has made this possible
through enacting policy and including specific goals
of international inclusivity in their regional strategic
plan. The region’s drive and Canada’s ever growing
presence is what fuels this drive to extend
NACURH’s reach. The work does not stop here but
the Pacific is excited to see where the future
development of these relationships will take us.
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NACURH 2018
ARIZONA STATE UNIVERSITY - TEMPE

GET INVOLVED & FOLLOW US
FACEBOOK | NACURH ANNUAL CONFERENCE
TWITTER | @NACURH_CONF
INSTAGRAM | NACURH_CONF
WWW.CONFERENCE.NACURH.ORG

NACURH & BEYOND

SHOWCASING THE LEADER IN YOU
WITH OCM

INTRODUCING A NEW CAMPUS REPRESENTATIVE PROGRAM
ON CAMPUS MARKETING
We left Purdue University and NACURH 2017 ready
to face our “New Frontier.” Now, as we prepare to
“Showcase the Leader in You” at NACURH 2018,
OCM has an opportunity to share with NACURH
member schools - our Campus Representative
Program.
This is an exciting time for both OCM and NACURH
to continue our deep relationship and involve
student representatives at member schools. This is
an opportunity for you to help your organization
while developing valuable habits and skills.
During the summer of 2017, OCM worked with five
student leaders at various schools across the country
to lay the groundwork for the future of the program.
Scott Singleton, Vice President of Client Relations for
OCM, shared, “We have five great Campus
Representatives that got on board right away with
our vision, and expanded it on their campuses. Their
work to promote RHA and OCM, especially through
a variety of social media channels, looks like it is
going to help us grow programs in the future.”
“This is an exciting opportunity for students to learn
new skills and enhance classroom work with real
work implementation,” commented Emily Braught,
NACURH Chairperson. Jacob Mathew, intern for
University of Maryland, Baltimore County, and
CAACURH Regional Leadership Conference Chair,
shares, “Working with OCM has been a great
experience and I was challenged to think about new
avenues to promote RHA’s fundraising programs.”

Campus Representatives are currently reaching
students and families through social media channels,
promotions at Orientation Sessions, and blog posts.
“The sky is the limit with this program,” says Angela
Powell, Public Relations Manager for OCM. “We
value the ideas and enthusiasm generated by our
current team, and look forward to expanding the
program in 2018.”
OCM is planning to establish the Campus
Representative Program at a number of campuses
this year. Campus Reps will promote OCM products
and services, highlight special aspects of their
campus and community that will interest students
and families, and provide valuable feedback to their
organizations and OCM.
If you are interested in learning more about this
exciting program, please come to one of the
Program Sessions during your Fall Leadership
Conferences.
Both OCM and NACURH will provide updates that
can be shared with interested students. Questions
and statements of interest can be submitted to
Angela Powell at apowell@ocm.com.
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NACURH & BEYOND

NACURH 2017 AWARD RECIPIENTS
FIRST YEAR EXPERIENCE AWARD
Mary Akinosi, University of Virginia at Wise

HALLENBECK SERVICE AWARD
Mark Hudson, Eastern Illinois University

NCC OF THE YEAR AWARD
Anthony Sanchez, University of Florida

DISTINGUISHED SERVICE AWARD
Sara Collins, University of New Mexico

OUTSTANDING ADVOCACY INITIATIVE AWARD
Saginaw Valley State University

2017 NRHH DIAMOND AWARDS
Rachel Ewell
Bailey Burke
Josie Woodward
Vana Springer
Rick Mikulis
Savannah Dill
Erin Mercado

NRHH OUTSTANDING MEMBER OF THE YEAR
AWARD
Rachel Maly, University of Colorado Boulder
RHA PRESIDENT OF THE YEAR AWARD
Bradford Peace, Truman State University
NRHH PRESIDENT OF THE YEAR AWARD
Erin Mercado, University of Colorado Boulder
BUILDING BLOCK RHA OF THE YEAR AWARD
Christopher Newport University
SCHOOL OF THE YEAR AWARD
University of Nevada - Las Vegas
STUDENT OF THE YEAR AWARD
Carl De La Cerda, Northern Arizona University
VALERIE AVERILL ADVISOR OF THE YEAR AWARD
Corey Friend, University of Northern Colorado
NRHH BUILDING BLOCK CHAPTER OF THE YEAR
AWARD
University of Arizona
NRHH OUTSTANDING CHAPTER OF THE YEAR
AWARD
Gina M. Vanacore Chapter, Stony Brook University

STARS COLLEGE HONORARIUMS
Bridget Zarych, Rutgers University Ne Brunswick
Marti Wein, University of Central Florida
Ashley Murdock, Saginaw Valley State University
Patrick Bussiere, Stephen F. Austin State University
NACURH ADVANCEMENT SOCIETY INDUCTEES
Austin Lujan, University of Northern Colorado
George Papp-McClellan, Kent State University
Regen Smith, University of Nebraska - Lincoln
Ben Klinker, Purdue University
NACURH SERVICE AWARD
Shannon Mulqueen, Indiana University
GOLD PINS
Nathan Tack, Indiana State University
Aaron Ringsby, Kent State University
Austin Lujan, University of Northern Colorado
Annie Pendl, Winona State University
Jacqueline Ignacio, University of Oregon
Cassie Balzarini, University of Maine
Ben Evans, Western Carolina University
Purdue University
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NACURH & BEYOND

WHAT ROLE DOES SELF-CARE PLAY
IN LEADERSHIP?
BY SARAH DUVAL, NORTHERN ARIZONA UNIVERSITY
Being a student leader is no easy task. Not only do
you have your classes, but then there is homework,
meetings, positional duties, events, and a social life.
How could you possibly handle it all? How will you
be able to fit all of your to-do’s without forgetting to
practice self-care? Is this a science? Is it an art? How
could you possibly be a well-balanced person? I
have been in a leadership position since my
freshman year in college. I have plenty of successes
under my belt, but I also have many lessons that I
have learned over the years.
The most important lesson I have learned so far is
that no matter who you are, self-care is a vital part of
being a leader. From experience, it has proven to me
time and time again that many leaders have the
“Leaders eat last” mentality. This means that leaders
put everyone else above themselves. While having
this attitude is noble and admirable, there is a point
where that mentality becomes a hinderance on
leaders being able to fulfill their duties. I have seen
the leaders that I look up to ignore self-care, and I
witnessed first hand what it does. When you
never put yourself first, you can become
frustrated and exhausted because your
body and mind never have a break. The
burn-out everyone can experience hits you
harder and more often. How can you help
others if you cannot help yourself first?
While I witnessed great leaders ignore selfcare, I never learned from their mistakes.
For two years I never put myself first
because I felt that I could handle it. It not
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only showed in my work, but it affected other
aspects of my life. When ran for RHA President on
my campus and won, I knew that I could not keep up
the same habits that I have in the past. How could I
endorse self-care to my executive team when I was
not practicing it? This semester I started on a brand
new foot and learned what time-management tips
work best for me. I work hard throughout the week
while setting aside one day a week for myself.
Self-care will look different for everyone and when it
comes to time-management and self-care, it is both
a science and an art. There is a trial and error period
that you will have to go through until you find
something that works for you. You can accomplish
everything you want to in your schooling, as a leader
on your campus, and still be your own person. You
have to find what strategies work best for you then
do not stray away from them. Never feel guilty for
needing to put yourself first. While we all want to
succeed and accomplish great things, it can be hard
to enjoy them if you are not your best self.

NACURH & BEYOND

NO, I AM NOT GOING INTO
STUDENT AFFAIRS
BY JACQUELINE IGNACIO, NACURH ASSOCIATE FOR NRHH
tempting to come back to NACURH. I was very
hesitant at first because even though my passion for
NACURH, especially NRHH, were strong my worries
still loomed over me. It was conversations with
multiple advisors and peers that I realized being part
of NACURH did not just improve upon my residence
life related skills, but it also helped me gain so many
different skills that were relevant to me regardless of
whether or not I went into student affairs.

Like many people I have met within NACURH, I have
gone through the conflict of whether or not I want to
work in student affairs after I graduate or if I want to
stick to my intended major. After being so heavily
invested in a corporation that prepares you to work
within student affairs, it makes sense to just make
that transition. I love the connections and the work I
have done within NACURH and with that, it felt like I
would love going into student affairs.
My last year as an undergraduate I struggled on
whether I should apply to master’s programs that
prepared me to work within student affairs or for a
master’s of education program, which was always my
plan. Ultimately, I chose to stick with education. This
is not a decision I regret at all. Though a few months
after making this decision, I felt like I was wasting my
time being part of NACURH. Yes, I loved NACURH
but it felt like I could be spending time on activities
that were actually relevant to my future as an
educator. With this mentality, I had intended to
discontinue my involvement with NACURH during
my career as a graduate student.
When I learned there would be a vacancy for the
NACURH Associate for NRHH position, it was

For one, my ability to do administrative tasks
improved significantly with NACURH; this included
learning how to use excel effectively, send
professional e-mails, appropriately format
documents, etc. Additionally my networking skills
improved significantly; being at conferences and
meeting so many people forces you to skip small talk
and start having genuine conversations with
strangers. Another thing NACURH taught me is to
be concise; since so much business is done
electronically, learning how to eloquently and
effectively type out your thoughts is essential with
NACURH. I also learned how to work with diverse
groups of people; this may be the most important
part for me. Working with people in different parts of
the country allows you to get new perspectives and
this is something that I think about often within my
future career as an educator.
Understanding how NACURH contributes to my
career development (even though I am not going
into student affairs) has allowed me to fall back in
love with NACURH . Now I feel at ease knowing that
my time and energy spent on NACURH is not only
bettering the corporation, but it is bettering myself
as well.
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NACURH & BEYOND

NACURH CONNECTION

THE NACURH CORPORATE DATABASE
BY STEPH OLDANO & STEPH CLAMPITT, NACURH CORPORATE OFFICE
Have you heard about the NACURH Connection? If not
definitely check it out! The NACURH Connection is where
we host NACURH’s RFIs or Resource File Indexes. These
RFI’s can be used to improve programs, inspire ideas and
help generate new ways of thinking for your institution. An
RFI submission has a minimum of 4 pages, and allows
readers to understand the details or a project or initiative
carried out by a NACURH institution.
Once fully affiliated, including payment, your institution
will have full access to the NACURH Connection database.
This will allow you to search for keywords or documents
based on submission type. For example, if you are looking
for bidding resources, you could search “positional bids”
or the bid category. The NACURH Connection also
includes round table recordings, webinar recordings, and
award bid presentations. Feel free to email the NACURH
Corporate Office at nco_tech@nacurh.org with any
questions!

THE NCO HAS MOVED

THE NACURH CORPORATE OFFICE IS NOW
HOSTED AT THE UNIVERSITY OF DELAWARE
NACURH.ORG/NACURH-CORPORATE-OFFICE

RESIDENCE LIFE & HOUSING, NCO
310 HAINES STREET, SUITE 112
NEWARK, DELAWARE 19716

NACURH & BEYOND

STEP ONE: ACKNOWLEDGE IMPACT
STEP TWO: SHARE IMPACT

BY ALISHA MOHAMMED, SWACURH DIRECTOR & ESHA MOHAMMED, SWACURH
COORDINATING OFFICER FOR MARKETING AND TECHNOLOGY
People, places, things, ideas, and organizations all have
the ability to leave an impact on you. But how many of
you acknowledge the impact they’ve left on you? Places,
things, ideas, and organizations all have one thing in
common - there is somebody behind it, a person. They
have done something or said something that has stuck
with you. Years from now, you won’t always remember
the place it happened, the things that were there, the
ideas shared, or what was said, but you will remember
the impact that someone or something had on you.
You’ll remember how you felt in that moment in time.
Now, you can either choose to acknowledge that or not.
Acknowledging impact is important. Often times, you
don’t feel the need to share the impact someone has left
on you, but why not? You have done step one already,
acknowledged the impact, but you never proceed to
step two, sharing it with that person.
We are all leaders in some shape or form, but sometimes
we fail to acknowledge that because we feel like the
word leader is too powerful of a word to call oneself. You
can call yourself a leader if you acknowledge why you are
a leader. Leadership doesn’t mean power, it means
responsibility. We are all responsible for something
whether it’s responsible to do homework, to prepare a
meal, to lead a family, or to lead an organization.
In the Ted Talk, “Everyday Leadership,” the speaker Drew Dudley - asked the audience to raise their hand if
they were comfortable calling themselves a leader.
People hesitated to raise their hands and often times it’s
because they think it’s such a powerful word, but it’s also
because no one acknowledged the impact they have left
on them. Someone might have acknowledged the
impact, but they didn’t share that.
We tell people, “if you don’t like something about
someone, then tell them.” They are never going to

improve unless someone shares that their behavior
bothers them. But the same thing applies to impact and
leadership. No one is going to know they are a leader,
much less a leader that has left an impact on you, unless
you tell them.

In that Ted Talk, Drew Dudley introduced the Lollipop
Moment - a moment where someone said something or
did something that fundamentally made your life better.
Leadership isn’t about impacting the world, it’s about
impacting one person’s world. Be the type of leader that
impacts a person’s world. And when someone impacts
yours, don’t just acknowledge their impact, but share it
with them. Sharing is caring. Caring is what one of the
NACURH Links stands for. Dedication is the second one.
Being dedicated to recognizing impact is vital in
motivating people to keep doing what they do best
especially the things they do that leaves an impact on
others. The last link stands for participation. Participation
in not just acknowledging impact, but sharing it.
Express gratitude towards those who have left an
impact on you.
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OUR NACURH, OUR HOME
WHY NACURH

BY TAYLOR WALTERS, CAACURH COORDINATING OFFICER FOR LEADERSHIP DEVELOPMENT
Why are you a part of NACURH? What is it that makes you
keep coming back? Is it that feeling you got during the
first Hall Council meeting or the reaction you get when it’s
time for the first RHA event?
We’ve all been there. In our first year, there are posters
everywhere. “Come check out RHA!” One meeting in
and we were hooked. That first meeting was enough to
keep you coming back. This was our home away from
home, our comfort zone, and soon captured our passions
and dreams. This was our NACURH.
We all have our reasoning as to why we are a part of
NACURH. We see NACURH as our home because we
know this is exactly where we belong. NACURH is where
we have found our life-long friends and learned life-long
lessons. NACURH is where we’ve learned about ourselves
in ways we never thought imaginable. NACURH has
allowed us to find out who we are, and who we want to
be.
Some of the CAACURH Regional Board have given their
insight as to why they are a part of NACURH:
"I first got involved in RHA my freshman year by joining
Hall Council. I wanted to make a difference in my

community and provide opportunities for residents to
build relationships. I loved my time as NCC, getting to go
to conferences, meet people through out the region/
country, and bringing what I learned back to my campus. I
love being able to make change throughout the region
and getting to meet so many people.”
- Jacob Matthews, Regional Leadership Conference
Chair
When I think of "why" I continue to serve I do not think of
myself, I think of others. I never have thought of what I do
as a plus for myself, however, a plus for others. I realize
that everyone needs support in life and I want to be that
person who supports. College is a time in someone's life
where they can either sink or swim and without the right
support they will sink. Without RHA I probably would
have sank my Freshman year, therefore, I continue in
leadership positions in resident life to make sure no one
else is sinking.
- Paige Had, CO for Marketing and Technology
“My why is to empower the individuals serving our
member institutions by challenging the way they go about
work in advocacy, programming, service, recognition, and
leadership development, and therefore having the
capacity to adapt to the ever-changing needs of our
residence hall students and create the community our
residents need and deserve.”
- Ian Snyder, Regional Director
“I got involved in my RHA to bring a sense of community
among the residents and to make our university a "home
away from home.”
- Greg Vass, Associate Director for Administration &
Finance
So, what makes NACURH your home?
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LEARN TO L.E.A.D.

THE NACURH LEAD PROGRAM
BY CHRISTINE PAROLA & JESS ZWERIN, NACURH CORPORATE OFFICE
Hey NACURH! If you have not heard of the LEAD Program, here is your opportunity to learn about it! LEAD
stands for Leadership, Education, and Development. It is a program with three different levels, each increasing
in difficulty, where students further develop one’s leadership skills and become a stronger leader. In addition, it
is to The LEAD Program is overseen by the NACURH Corporate Office, more specifically by the Coordinating
Office for Resources and Development.
Each level of LEAD is called a Link and as per the NACURH Policy Book, every Link has an overarching theme.
Link One is focused on education; more specifically, it is a foundation for the LEAD Program where the leader
will learn about academic planning, leadership development, and social justice (pg. 161). In Link Two, the
leader will learn about empowerment, specifically refining one’s own leadership and study skills, becoming
more knowledgeable about bids, and connect with causes one is enthusiastic about (pg. 161-162). Finally,
engagement is the Link Three theme. In this Link, the leader will engage in academics, assume a leadership
position, reflect on their leadership experiences, examine bids, and engage in a service event. When a leader
has successfully completed a Link, they will be given a certificate; when all three Links have been completed,
the person will receive a pin. LEAD is a phenomenal program that aids one’s development of leadership. Begin
the LEAD Program today!

L.E.A.D.
LEADERSHIP EDUCATION AND DEVELOPMENT PROGRAM

LEAD is a program designed to promote and recognize the outstanding
achievements of residence hall student leaders throughout their collegiate and
NACURH career. By completing LEAD, individuals may earn their NACURH Links.
Residence hall students at NACURH affiliated institutions are eligible to participate.
You can submit your links at nacurh.org/lead
Questions? Email lead_nacurh@nacurh.org
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ONE NACURH, ONE SYNERGY

THE IMPORTANCE OF TEAMWORK ACROSS NACURH
BY ALISHA MOHAMMED, SWACURH REGIONAL DIRECTOR & CODI BIERCE, NEACURH 2017
REGIONAL LEADERSHIP CONFERENCE CO-CHAIR
As a corporation, NACURH, Inc. works and interacts
with different corporate partners, corporate
sponsors, and other housing organizations. We’ve
always been taught growing up that we should work
in a team. Teamwork makes the dream work because
a TEAM means Together Everyone Achieves More.
This is a philosophy that leads to success, no matter
the platform. NACURH, Inc. is primarily a virtual
organization making us a virtual team. Virtual teams
are separated by time, geographical distance, and
culture. However, that doesn’t stop us from working
together or from developing a space filled with the
exchange of ideas, programs, and support.
In NACURH, we all have a great synergy that breaks
down into many different facets. Synergy is the
interaction or cooperation amongst two or more
organizations to produce a combined effect greater
that the sum of their separate effects. NACURH, Inc.
breaks down into eight Regional Affiliates and one
Corporate Office. All of the different regional
affiliates and corporate office work together to
constantly exchange ideas and learn from each other
because we know that we’re better off working
together than alone. These working relationships
lead to the success of each of the entities within
NACURH, but also NACURH as an organization in
itself.
Working with different regional board members and
conference staffs across NACURH has given us more
ideas and knowledge than we had before we
started. Relationship building is such an important
concept that plays a direct role in NACURH synergy.
When people are willing to interact and work with
others, they form professional relationships and

often times some of these relationships turn into
personal relationships that will last even after we
leave. This synergy contributes to success by
providing a platform of relationship building to
encourage challenging one another, supporting each
other, and ultimately working towards similar goals.
Our member schools in our regions often educate
each other too. They engage in conversations via
GroupMe and Zoom chats, but interaction doesn’t
stop there; they converse at conferences during
socials, programming sessions, boardroom,
roundtables, and much more. Exchanging ideas and
networking is a powerful experience that some of us
take for granted. Being a virtual organization, our
time together is valuable. Seeing our different RHAs
and NRHH Chapters bridging the gap and building a
relationship between the two only proves the
importance of unity and synergy in our organization.
We’re better together. Building cohesion and
solidarity amongst us creates a bond like no other.
Ensuring our NCCs, RHA Presidents, and NRHH
Reps work together to lead their host institutions will
lead to RHA and NRHH chapters working together,
which leads to regional boards working together,
leading to regions working together bringing
together our geographical separation and with that,
there’s an enormous sphere of synergy surrounding
all of NACURH.
Working together has been one of the most
rewarding experiences for us in NACURH and we
wouldn’t want it any other way. We’ve gained more
from NACURH through working together than
working alone and that is: One NACURH, One
Synergy.
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STRATEGICALLY TAKE YOUR
ORGANIZATION TO THE NEXT LEVEL
BY RENEE HANSON, MACURH COORDINATING OFFICER FOR RHA DEVELOPMENT & BRADFORD
PEACE, MACURH 2018 REGIONAL BUSINESS CONFERENCE CHAIR
In organizations where leaders change every one to two
years, setting goals and creating a vision for the future
is a hefty task. But NACURH is rich with bright, visionary
leaders who have the critical thinking skills and passion
to put their organization’s future into clear and
navigable terms. As we have seen recently with the
NACURH and Regional Affiliate Strategic Plans, and the
NRHH Strategic Plan, tackling the future can pay
enormous dividends. Not only do strategic plans
provide future leaders with insights about
organizational potential, they assist with assessing the
organization and can be terrific means to showcase
values and aspirations.
While we have recognized the power of strategic
planning in several arenas, we can adapt these lessons
to create RHA strategic plans on a campus level. Given
the campus-level, organizational diversity within
NACURH, extrapolating a broad reaching strategic plan
and converting it to a future feasible at the institution
may be unclear. Regional affiliates can play a vital role in
aiding their member institutions throughout this
process. MACURH has established a task force tasked
with evaluating the strategic planning process, finding,
organizing, and potentially creating resources to
empower institutions looking to draw up their own
strategic plan. The discussion can often start with the
biggest question facing an organization: where are we
going in the future? Regional Affiliates can serve their
institutions by intentionally providing a platform for
discussion and support other institutions as they
consider and ink goals for the future.
A strategic plan may lay out broader goals for the
future. It has the ability to create new campus culture to
better those who are utilizing their university or college
experience to the fullest. With RHA Strategic Planning,
planning out the future will become easier for an
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institution willing to change the culture of their
organization and for those living in residence halls. If an
institution is striving for a better future, they may want
to take a look at documents that will further them on
path to empower themselves and their organization.
The MACURH established task force will utilize to the
fullest of what institutions would like to see their RHA
go in the future, and having other affiliates will help
make the planning process easier for a better future to
change the culture of one’s institution’s residence halls.
Culture is important when it comes to an institution as a
whole, their residence halls, and their RHA. It is
important in strategic planning to set goals that have
the ability to create a culture to better those that live in
the culture of their institution for years to come. RHAs
create strategic plans to take their organizations and
institutions into the future, and along the way, they
change the culture that surrounds the students on their
campuses.

Despite its abstract nature during the writing process,
the strategic plan actually becomes a concrete
framework for future organizational leaders as they have
a foundation. Starting with a strategic plan today can
unlock a better future for RHAs across NACURH.
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CREATING AN INCLUSIVE HOME

INCLUSIVITY IN STUDENT LEADERSHIP ORGANIZATIONS
BY SCOTT LUNTE, MACURH COORDINATING OFFICER FOR OUTREACH & ANNA DICKHERBER,
WEBSTER UNIVERSITY

The current volatile climate of the world necessitates
that many students turn to their college or university
to be a new home away from home, a place where
they feel they can belong. It is sometimes the case
that there are students who feel that being engaged
at a higher education institution is their first time to
fully be and express themselves. This is especially
true if the student has previous experiences not
been fully accepted for their various identities. The
challenge posed to both professional staff and
student leaders alike is how to develop an inclusive
environment while avoiding stigmatizing and
tokenizing those students whose identities are
frequently lumped into boxes.
Often, people can get caught up on celebrating the
perceived diversity of their school or organization's
members; however, just because a group contains
individuals who belong to a minority identity, does
not mean that those members are being fully
integrated into an organization. This necessitates
that the primary focus of any group is the efforts
toward inclusion that they are implementing: how do
we help members feel like they belong, what issues/

concerns are people facing that we can assist with,
how is the current political climate of the world
affecting members and how can we create a
sustained welcoming environment that helps all
students feel valued? The group as a whole does
have a commonality - that which makes them a
group - this gives individuals something to focus on
that binds them together, but it is important to
remember that the common cause of the group
does not erase any outside or inner community
influences which can impact the sense of inclusion/
values that people experience. Organizations also
must be prepared to have their preconceived
notions challenged when they encounter someone
who identifies in a way that group leadership is not
familiar with, and it is important to remember that
not all people will fall into the stereotype that society
has depicted of them. It is crucial that an inclusive
environment leaves room for diversity within any
identity group. Essentially, focus on the individual
within the context provided by their identities.
For groups and communities that can become
second homes to students, it is vital to welcome
them into an inclusive environment. In creating a
culture of inclusion, it is imperative to have open
communication about the ground rules for a group making a commitment to being inclusive means
acknowledging that there are differences and
working within those differences to establish
community. By allowing students to experience a
group with a commitment to making all students feel
welcome, individuals will be inspired to lead the
charge across the university community, helping
each student feel at home.
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THE RECIPE OF SELF CARE
ESSENTIAL NUTRIENTS FOR A LEADER

BY ESHA MOHAMMED, SWACURH COORDINATING OFFICER FOR MARKETING & TECHNOLOGY
& KRIS YAMBAO, MACURH ASSOCIATE DIRECTOR FOR NRHH
As student leaders on our campuses, we strive to
serve others and sometimes forget to provide
ourselves with that same service. Are you caring for
yourself as you are for others? It is important to take
some time in our everyday lives for self care. You
cannot pour from an empty cup, so make sure to fill
yourself up first, so that you can do the same for
others.

extra dash of one or a teaspoon less of another can
throw off your recipe.

Self care is any activity that you do voluntarily which
helps you maintain your physical, mental or
emotional health. It can help you feel healthy,
relaxed and ready to take on your work and
responsibilities. Types of self care: emotional,
intellectual, physical, social, environmental, financial,
spiritual. Balancing all these components in the Self
Care & Wellness pie chart is extremely important. An

Examples

Ignoring self care can have negative effects on
different aspects of your life such as your
relationships, the way you function in class or at
work, and how you complete your duties as a part of
NACURH.

- Exercising
- Sleeping enough
- Taking naps
- Not skipping meals
- Eat something you enjoy
- Journaling
- Meditation
- Watch a movie
- Spend time doing things you’re passionate about
that isn’t work related (read a book, visit a
museum, go to a theme park)
- Learn something new (a language, how to play an
instrument)
- Spend time with friends and people who uplift you
- Spend time with animals
- Help someone and/or make someone happy (open
a door, carry groceries, write a note, give a gift)
Action steps: Take time to write down what self care
activities work for you. Hang it up somewhere as a
constant reminder. It’s also useful to make sure you
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have a variety of self care activities and are
intentional when choosing which activity is best for
your current situation.

in your life. As student leaders within the halls, it’s a
comfort to know that when you are at your best,
your team will be too.

For example, if your top two self care activities are
taking naps and watching Netflix, but you’re running
on no sleep, it might be beneficial to choose a nap
over Netflix.

Most importantly though, despite the name being
“self-care,” there are so many resources available for
you to consider. From TED Talks to your institution’s
counseling services, there are folks out there that
want to see you succeed. If you haven’t been
engaging in self-care, then it starts today and it starts
with you!

You can keep yourself accountable by setting daily,
weekly, and monthly goals for yourself. Set goals for
yourself to make sure you are engaging in physical
activities, fun/entertainment activities, eating right,
spending time with others, and relaxing. Self care is
intentional, writing down your goals can help you
ensure that you are planning it all out.
Practicing in self care is a good quality to have as a
leader. It ensures you are setting yourself up for
success when you are trying to balance all the areas

From one student leader to another, we care about
you, and hope you take the time to care for yourself
too.
Image source - https://healthwellness.tcnj.edu/
wellness-wheel/

CHOOSING TO CHOOSE

FACING INDECISION AS A STUDENT LEADER
BY KYLE STEINHAUER, PACURH COORDINATING OFFICER FOR COMMUNICATIONS & TECHNOLOGY
Can William James once wrote: "There is no more
miserable human being than one in whom nothing is
habitual but indecision." Writing over a hundred
years ago, he was able to identify one of the most
perilous situations that we as student leaders can
come into contact with: paralyzing indecision.
Indecision has been a problem for most of my life,
and it affects many others. When presented with
multiple options without a clear-cut answer, people
like me will fret and pace. We'll rationalize both, and
claim that we want to wait for more information
before making a choice. We allow or ask others to
make these choices. We refuse to make a clear

decision, because we aren't confident in our
decision-making - we fear that we will make the
worst choice, and lead things to ruin.
As a student leader, you should strive to avoid
indecision. Indecision is almost always worse overall.
Don't be afraid to make bold strokes, whether it be
through legislation, programming, or choices in an
executive board. If you make a mistake, rest easier
with the knowledge that you made a choice, rather
than leaving the difficult choice to someone else.
As Lin-Manuel Miranda once said in Hamilton: "I'd
rather be divisive than indecisive."
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THE NACURH STORE
NOW OPEN!

BY ANGELA DEPINTO & BRETT WOLF, NACURH CORPORATE OFFICE

Among the accomplishments that were made during
the transition of the NACURH Corporate Office, one
of the many things that our NCO team took on was
updating the NACURH Store. The store now has
updated pictures and information about all the
different kinds of NACURH merchandise. But, it
doesn’t just have merchandise, the Store has other
materials such as materials for affiliation and pins.
What is or has happened to the NACURH store?
Well the store has become super. It is easy to use
and to navigate throughout the store as well as
having an impressive order delivery system! This past
summer, the Store, as well as the NCO (which has
been combined into one host location) has been
transitioned to the University of Delaware!
Throughout the transition and through these first
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couple of months, the Store, and all of us who help
run it, have become orderly in the system and to
make sure you get what you want as fast as possible.
The Store’s website has been refreshed. Or, in other
terms, it has been updated. What else could the
store be? Well, if you think nothing you are wrong.
The store has become efficient and energized. We
are efficient when carrying out orders and making
sure everything is done right and not in a lethargic
way. The store has become energized in the sense
that the store is run by a group of students who are
energized and excited to help run the store as well
as NCO in general. So I ask again, what is or has
happened to the NACURH store? Well, the store has
become S.T.O.R.E! To see these updates and more,
visit the NACURH Store online today!
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A TALE OF TWO PROFESSIONAL
ASSOCIATIONS
BY JEN O’BRIEN, IACURH REGIONAL NRHH ADVISOR

“Two professional
organizations growing
together and leading
together, side-by-side.”
The relationship between NACURH and it’s regions
to ACUHO-I and it’s regions is critical to the success
of our residents, students and the sustainability of
our field. NACURH and it’s regions can provide the
student point of view and voice. Letting
Professionals know what the needs of students are,
what makes the best program, and how to better
education the leaders of tomorrow. ACUHO-I and it’s
regions can provide experience and knowledge of
what has been. Students learning from their
Advisors, and Professionals guiding, challenging,
and supporting new ideas based on old ideas. Twosides of the same coin; both sets of organizations
working towards the same goals; supporting student
success, creating inclusive environments, furthering
the pursue of knowledge.
As NACURH, we can benefit from working hand in
hand with our professional organizations. Several
Regions throughout NACURH have agreements
between themselves and the Regions of ACUHO-I. I
have the privilege of being a part of both the
IACURH Region and also the AIMHO Region.
Through their agreement, both Regions are able to
have representatives attend conferences to
education the other on what are the initiatives, goals
and successes being accomplished. Additionally,

through these agreements both Regions present,
provide resources to Advisors, and further develop
the connection between the groups; closing the gap
in communication and also sharing new innovation.

I have also seen ACUHO-I benefit from students
attending their annual conference to present
Program of the Year, to the NACURH Chair giving
their annual update to professionals who watch with
pride about everything their students have
accomplished. NACURH provides ACUHO-I the
ability to remember why they are doing what they
are doing.
As an Advisor, I have been lucky enough to be a part
of both spaces, and see how both can support each
other. The relationship has only grown over time and
I hope it will continue to grow to benefit both
groups. Two professional organizations growing
together and leading together, side-by-side.
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MOTIV8ING YOUR NRHH CHAPTER
BY MATT DENNEY, IACURH ASSOCIATE DIRECTOR FOR NRHH
Let’s start off with this statement: every NRHH
Chapter has a strength and a purpose. Each NRHH
chapter has the opportunity to make an impact on
their own university.
NRHH has a purpose, and a reason for being
involved on their university.
At the beginning of the year, it can be difficult to
remember your NRHH’s purpose, and why it exists
on your university, whether if you’re an NRHH
member or on the Executive Board. In the midst of
academics, it is difficult to motivate and engage your
NRHH chapter or leadership organization in any
capacity. But, throughout my time with NRHH, I have
found some ideas and thoughts that have helped remotivate my chapter, and other NRHH Chapters as
well:
1. Think outside the box. Yes, you have parli-pro,
legislation, business, and logistics to get through
during the meetings, but what comes after that?
What is going to be at the meeting to ensure
people will be motivated to attend? Some ideas
that have been used in the past have been:
outside meetings, potluck party, themed
meetings (e.g. PJ day, formal day, Disney themed
meetings, etc).

2. Remember the why. Passionate leaders create
passionate members. If you speak with passion,
and take the time to spend time with your
members, and learn their why’s, you will see what
your members believe in, and you could use that
information to guide the chapters experience for
that year. Knowing your members is the key to a
successful organization.
3. What are they getting out of this? Your members
joined NRHH for a reason, and they saw an
opportunity to be a leader in an honorary. At the
end of each meeting, your members should be
walking out of your meetings with something
new or informational. Some ideas have been
starting off the meeting with a Ted Talk,
Inspirational video, or bringing in a Guest
Speaker to teach them something new.
These strategies and ideas could possibly help remotivate your NRHH Chapter. But, it is important to
remember that every NRHH Chapter is different.
Every NRHH Chapter has a strength and a weakness.
If these strategies don’t work, don’t be afraid to try
something else! Any idea could always be a great
idea.

DEFYING LIFE IN THIRDS
CASSIE GOVERT, GLACURH REGIONAL DIRECTOR
I tell people I’ve divided my life into thirds. One third
grad school; the readings, responsibilities, and
assignments that entails. One third Assistant
Residence Life Coordinator; supervising RAs, being
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on call, and dealing with endless packages and keys.
And one third Regional Director of GLACURH;
running meetings, answering infinite emails, and
working with on campus leaders from Michigan,
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Ontario, Wisconsin, Illinois, and Indiana. I say this to
people to simplify the equation that identifies me.
But I’m tired of settling for a simplified identity. I’m
done with living life in thirds.
I’m tired of living life in thirds, where it feels difficult
to pull back the exterior and the titles and
responsibilities to show people who I am and what I
care about. Life doesn’t deserve to be simplified as
though I’ve developed some great system for
precisely dividing my waking time down into
meticulously maintained sections. These thirds aren’t
in a vacuum. They’re dependent on my values and
identities.

As student leaders, we face these identity dilemmas.
In our positions, we strive to find balance between
what was, and what we desire to do differently. We
can get stuck in the mindset and expectations of
how our positions were defined by those who held
them previously, and can be hesitant to innovate. We
have to overcome the view that roles define us,
shape us, and determine what we’ll do. Our roles are
defined by us. What we choose to do. How we
choose to interact with others. Why we continue in
our roles. These are things we control, and this is
how we grow.

Identities are messy, too. I can rattle them off: White,
woman, Catholic, middle-class, educated, cisgender,
the list goes on. But until I define how I interpret
those identities, how I decide to challenge white

My role as GLACURH Regional Director has
challenged me, forced me to understand my
leadership, and made me decide who I’ll choose to
be in this role. These are things that can’t be seen or
felt by me rattling off and explaining my life in thirds,
but they’re important.

supremacy, transphobia, and other systems of
prejudice, or how I deal with the discrimination I may
face as a woman, those identities mean nothing. My
roles and identities rely on each other. My privileged
identities call for me to be an advocate in my roles,
doing what I can to disrupt social norms and systems
of injustice. My roles need my identities and
personality to function.

I’m done with living life in thirds, and acting like I
have no responsibility or understanding of my
identities and privilege and their impact on how I
operate in my roles. I’m done with being defined by
my roles, rather than defining them and acting as an
advocate in those capacities. As student leaders, we
all need to shake our simplifying of who we are, and
embrace the complexities.
It’s time to defy life in thirds.
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BID FOR PROGRAM OF THE YEAR

NACURH/ACUHO-I Daniel Siler 2018 Program of the Year
Applications Now Available!
Applications & Bids Due | Due Tuesday, December 1, 2017 @ 11:59PM EST
Contact Christina Aichele, NACURH Conference Resource Consultant, at
crc@nacurh.org with any questions!
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LESSONS FROM CAMPUS-LEVEL
STRATEGIC PLANNING
BY KENDRICK DALY, IACURH ASSOCIATE DIRECTOR FOR ADMINISTRATION AND FINANCE
This past academic year, RHA at Northern Arizona
University formed a committee with the purpose of
writing a three-year strategic plan using the
resources and knowledge base provided by
NACURH and the Intermountain Affiliate. While
challenging beyond our expectations, the committee
produced a full three-year strategic plan and from
that experience I wanted to share some of the
advice that we got and the lessons we learned In
hopes that it might aid another institution in their
goal of writing a strategic plan.

Assessment takes time
The foundation of a great strategic plan is
meaningful and targeted assessment. It also
happened to be the most difficult and time
consuming part of our strategic planning. We spread
our assessment over 3 months and even that wasn’t
enough to get all the data we wanted. However,
once all that work was done we had data that
showed everything from what the campus thought
we were doing well to what kind of food residents
liked at events. The trick here is to keep assessments
short (5 questions worked well for us), to incentivize
responses in any way possible, and utilize all the
resources at hand to spread your assessments.
Don’t get scared

“Forget everything”
The first and best piece of advice that we got. The
beauty of a strategic plan is that it looks to the
future, where anything is possible. It is a space to
shoot for the moon, forget tradition and current
challenges, to make your organization what you want
it to be rather than what it is. Step back and ask
yourself “in a perfect world, what would I want my
organization to be?” From that you can shape your
organization’s why, and from that you can shape your
organization's mission and vision, both of which will
guide everything you do.

Strategic planning is not going to be easy. In fact, it
will be downright difficult at times. The process is
meant to get you out of your comfort zone. Don’t
stop or back off just because parts of it might be
intimidating. If you take the process one day at a
time and remember why you are putting in the work,
the plan will come with time and will be worth it
when the final product is unveiled. Remember that
you can take breaks, that you can step aside for a
few days and that nothing bad will happen. Use your
advisors, RBD, and other support systems to keep
on track when you need as well.
If you have any questions about the NAU Strategic
Plan or strategic planning in general, you can always
reach out to me at ia_adaf@nacurh.org. Also, reach
out to your RBD or the NACURH Executives, as
many of them have had experience with strategic
planning.
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PERCEPTION IS IN THE EYE OF THE
BEHOLDER
BY TERRENCE BENARD, SWACURH COORDINATING OFFICER FOR PRESIDENTIAL RELATIONS
“Beauty is in the
eye of the
beholder,” a
phrase all too
often associated
with the idea that
we as people
cannot view items,
ideas, or people in
the same way that
another might.
Now, what is it
that lies at the
heart of this
phrase? What is it that we are trying to convey when
we submit ourselves to notions such as, “one man’s
trash is another man’s treasure?” We are reminding
one another that personal perception can cause us
to view the same item in different ways.
In the past few months, I’ve become somewhat
fascinated with the way our lives shape and create
our perceptions. What one sees and takes away from
a situation, at most times, will be entirely different
from what someone else takes away from that same
situation. In leadership, this becomes important
when we begin to discuss ideas and concepts that
affect both, those we serve and those we work with.
In knowing that everyone has a different viewpoint
on a topic based on personal perception, we must
also acknowledge those viewpoints as being valid.
When you are able to accept and take into
consideration the opinions and viewpoints of
another in regards to the work at hand, that is known
as perception taking.
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An activity I’ve begun to use in teaching the
importance and value of perception taking begins by
choosing three to five people from a group and
presenting them with an index card containing an
occupation. Each person selected is given a different
occupation and none of them are allowed to tell
anyone else in the room what their occupation is.
Once everyone has had time to think about the
occupation given to them, they are then tasked with
the job of describing the room based on their
occupation without specifically giving away details as
to what their job is. For instance, say you were given
the index card with Fire Marshall on it; you might say
something like, “There’s too many people in this
room for it to be deemed safe.” You would continue
on in the same fashion offering roughly five room
observations a person until everyone has described
the room based on their occupation. Once everyone
has finished examining the room, you’d have the
other members in the room guess what their
occupations were. One thing to note is that based
on each occupation, participants will make various
observations about the room that those acting on
the part of other occupations will not. They each are
answering based on their perception, but it doesn’t
make any of their viewpoints incorrect.
The activity teaches you that when discussing ideas,
as a leader, as a person, it is important that you are
open to all points of view. Remember that just
because someone else sees the topic in a different
way, it doesn’t make them wrong. All it means is that
they don’t have the same viewpoint as you, and
that’s okay.
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ALLY OR ACTIVIST
THE ROLE OF STUDENT LEADERS IN THE SOCIAL
JUSTICE MOVEMENT
BY CODI BIERCE, MEGAN BROWN, & EMILY HERSCHBEIN, NEACURH REGIONAL BOARD OF
DIRECTORS
“Ally” is a commonly used term by our society that
it’s a label that student leaders across college
campuses excitedly take on. To label oneself as an
ally is to recognize the oppression of a minority
group in society and stand by that group in fighting
for equality. In the development of social
movements across the 21st century, many more
labels have become a part of the social change
process, such as “activist”. So, what’s the difference?
It boils down to one word: action. Being an ally is an
identity to be proud of, as one truly works to build
relationships in support of an oppressed group.
Being an activist is not only supporting an oppressed
group in their fight for equal rights, it is going
beyond by putting yourself in that fight right beside
them. It is knowing when to step back and let others
be the voice of a movement. It is putting yourself in
the lives and experiences of the oppressed.
The social change model of leadership is a model
that is only slightly older than us as a generation.
Introduced in 1994, the model is living and
breathing, and has already been revived three times.
It focuses on promoting positive social change on
the institution and community levels, and sees
leadership as a process rather than a position. The
model is unique as it is not formatted as a sequence,
so leaders of every experience-level can jump in at
whatever point they want to. Student leaders can
take advantage of this, identifying their strengths
and weaknesses at the seven C’s - collaboration,
consciousness of self and others, commitment,
congruence, common purpose, controversy with
civility, and citizenship - and considering these as

values significant to the individual, the group, and
the community. Students should use this model to
help evaluate their social justice initiatives and
ensure that their objectives align with what the
community actually needs.
All of this said, we all have an outlet for being that
change and fighting for Social Justice. Being student
leaders and having a role in each of our university's
Residence Halls, regions, and NACURH; we can
stand up and use our voice to be an activist. In
NACURH especially, we have the opportunity to
work with those who are in similar positions
throughout the country; we have a network that is
unlike any other. Using that to gain ideas on how to
be an activist and how to stand up for social
injustices is something that we have the ability to do.
We also have some amazing opportunities in
NACURH, like working with It’s On Us, different
roundtables on “hot button” topics, or even writing
for the link about issues that you are passionate
about. So use that voice, become an activist and be
that voice for change. One person can make a
difference, but if we all take that step to be an
activist instead of an ally, we can make a huge
change not only in residential life, but in the world.
So, take advantage of task forces, roundtables, and
other platforms of change that NACURH offers. We
challenge you to go beyond ally-ship. Engage in
social change and help to encourage others to do
the same. Become an activist.
“Be the change you wish to see in the world.” Mahatma Gandhi
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CHOOSING COURAGE OVER
COMFORT

MY EXPERIENCE FROM NCC TO CONFERENCE CHAIR
BY CODI BIERCE, NEACURH 2017 REGIONAL LEADERSHIP CONFERENCE CO-CHAIR
I attended my first NEACURH conference in the
spring of 2016, when I was asked the night before
our delegation left to fill in a vacancy and represent
UConn at Minis 2016 at Western New England
University. Little did I know that this conference
would begin the transformation of my college
experience for the better. I will never forget how our
entire delegation caught the “conference bug” and
were up until 4AM that Saturday night talking about
how one day, we wanted to host. As I stepped into
the NCC role that following Fall, I knew that
NEACURH would become a huge part of my “why”
for pursuing a career in student affairs.
Preparing for conference is anything but glamorous,
especially in the days prior when you can’t find your
clothespins or locked your display in a room that has
no key. To say that my nerves were firing during
boardroom of my first conference as NCC would be
an understatement. In fact, I was so nervous that I
couldn’t get myself to open my mouth even once,
only just hold my placard up once or twice to second
a motion. I left RLC 2016 at SUNY Oneonta, knowing
that I had more to contribute to NEACURH than the
simple raise of an arm once in awhile during
boardroom. From that point on, I was determined to
make a switch in my contributions and start speaking
up.
Upon returning to UConn from RLC that fall, the
simple mention of the possibility of UConn hosting
RLC 2017 sparked a determination and passion
inside of me that I had never experienced before.
Suddenly, I was overcome with the task of writing a
40 page bid, getting my institution on board, and
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selecting a conference staff that would make this
initiative possible. Not only was I spending every
moment thinking about hosting conference, I began
to notice a difference in my comfort level in the
region. I was no longer scared to participate in NCC
chats, or hesitate about contacting the RBD. In fact,
after the first time that I put an “x” in the chat box to
add a point during an NCC chat, my nerves
subsided. Now, the RBD and my connections in
NACURH have provided me with some of the best
friends and support systems I could have asked for.
That one “x” made me feel like my voice was heard,
which encouraged me to take advantage of every
opportunity that NACURH offers us as student
leaders, whether it be hosting a regional conference,
being a member of NACURH task forces, or giving
back to the organization that gave me my “why” in
every way possible.
When you are faced with a moment of insecurity,
push yourself to overcome it with courage. You
never know how much it may change your life.
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OVER THE MOO’N

TRANSLATING YOUR NACURH EXPERIENCE
BY ELIZABETH GIER, MACURH REGIONAL NRHH ADVISOR
Who has been asked, “what do you actually do?” or
“why are you involved in that organization?” and
then struggle to be able to describe to your best
ability just exactly the experiences and opportunities
you have as a student leader within the residence
halls? I believe, more often than not, that as student
leaders in the halls, we struggle to be able to
describe just exactly what we learn and how we
develop as leaders of tomorrow.

Most often, the students who choose to start their
leadership journey with residence life, are the
people that our new students meet first on campus.
That impact and impression you make on those
incoming students is sometimes a deal breaker for
the overall student’s experience. Believe it or not,
they will remember that moment of contact for days,
weeks, months and maybe years to come.
As student leaders, you learn: conflict management,
crisis management, team development,
communication skills, and hopefully personal identity
development. There is more that you learn, but
these are just a few, but how do you take those and
display them outside of your role in residence life?
How can you correctly articulate all those attributes?

It starts with realizing that you have gained
something out of being a student leader.
As a student leader, we give to so many people but
we often forget to reflect on our experiences and
how we have impacted others. Once you start
reflecting, start writing down those incidents that
you encountered during those times. The moments
where you had that awkward conversation with that
one student and then watching them
grow and mature and change their
worlds. The moments where you
might have had a difficult
conversation and maybe it didn’t go
so well, but how did you learn from
that? Reflect on those things and write
them down. Ask your mentors and
peers about initiatives or experiences
that you’ve had with them that you
might have forgotten about.
Once you’ve reflected, start articulating that
narrative to your peers, family and friends. Start
telling them about those experiences and
opportunities. Talk about those growth opportunities
in your new role, show how you’ve learned from
those tough times that you reflected over, be that
example to others that you wish you had.
It is difficult to explain to others who have never
experienced leadership roles within residence life all
that you experience and the opportunities you have
for professional and personal growth. Once you start
reflecting and sharing that narrative out loud, if will
be easier to translate that into your future roles you
will have in your life.
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ABILITY & INCLUSIVITY

AT NACURH REGIONAL CONFERENCES
BY RICK CAZZATO JR., MACURH ASSOCIATE DIRECTOR FOR ADMINISTRATION AND FINANCE &
JORDAN HANSEN, MACURH 2017 REGIONAL LEADERSHIP CONFERENCE CHAIR
College and University campuses are constantly
changing. With this push to continuously adapt, it
comes as no surprise that the more intentional
universities are being, the more noteworthy the college
experience becomes.
Across campuses, one hot-box item that fills
conversation is the difference between accommodation
and inclusion. At the surface level, it seems easy to say
that the goal should be to make all activities accessible
to any student who wants to participate. However,
making accommodations to ensure that an experience
is accessible doesn’t always ensure that a student will
have an equitable experience and/or feel that they
were accepted and included in the group.
As we work to uphold NACURH’s equity statement and
try to provide a more equitable experience and sense
of inclusion at our conferences and regional activities, it
is important to remember that taking these steps is
what fosters transformative growth. When thinking
about how we want to help students grow, Maslow’s
Hierarchy of Needs provides a great framework. By
focusing on inclusion, we can provide students the
resources necessary to bridge the gap between
accommodating for basic needs and reaching selfactualization. When institutions create inclusive campus
environments, all students are able to “interface with
the community in a seamless and real-time manner.”
This level of equitability does not require prior planning
as the environment is so accessible that “students with
disabilities are more easily integrated into the
academic and social fabric of an institution.” This
intentional focus on equity allows individuals to have a
greater sense of belonging, proving to be a benefit to
their growth as a leader and member of society.
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When it comes to conferences and regional activities, it
is important to take into account both accommodation
and inclusion. While this task may seem challenging at
first, shifting the focus to accommodation and inclusion
does not have to constitute major changes to
conferences or other regional activities. For example,
when creating travel routes from the hotel to the
conference spaces, instead of directing delegates who
may need to use a wheelchair ramp, or elevator, to a
route that will meet their needs, try to direct everyone
to a route that is accessible for all delegates. By
choosing the former option, the plan has the potential
to accommodate everyone’s needs; however, by
choosing the latter option, the plan has the potential to
ensure that everyone feels included.
Providing inclusive and welcoming environments is
equally important on the campus level. You could
begin by considering current positions offered on your
executive board, such as a diversity and inclusion chair
or social justice and advocacy committee. Additionally,
talking to your institution about incorporating universal
design when planning programs or designing new
facilities can also create a more inclusive environment.
Discussing the resources and level of access residence
halls have for those with disabilities (both physical and
psychological) can be the beginning steps for the push
toward providing equitable resources and
opportunities for everyone. Be sure to begin your
conversation today.
Source - Huger, M. S. (2011). Fostering a disabilityfriendly institutional climate. New Directions For
Student Services, 2011(134), 3-11.
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LIVING WITH THE ‘RH’

COLLABORATION BETWEEN RHA AND NRHH
BY KYLE STEINHAUER, PACURH COORDINATING OFFICER FOR COMMUNICATIONS & TECHNOLOGY
When I first got involved in NACURH, it was as a hall
representative – helping plan events for my school’s
RHA. At the same time, I also joined my school’s
NRHH, seeing them both as fantastic ways to do
what I loved. Our NRHH and RHA worked together;
executives attended each other’s meetings, went to
each other’s events, and shared some members. I
was surprised when I went to my first conference,
and saw that this kind of cooperation wasn’t as
common from the larger-scale perspective.
At the core of it, people involved in both NRHH and
RHA generally have the same base passion – they
love to interact with students. Whether this means
planning events, helping write legislation, or going
to conferences – they enjoy interacting with students
and working with what students create. In sharing
this base passion, we can understand why NRHHs
and RHAs can work together so well.
In understanding this point, though, it can be
confusing why we don’t see as much cooperation
between the two. RHA members often choose not to
attend NRHH meetings, and NRHH members do
likewise. Events and programs are planned
separately, without cooperation. We share the same
passion and work towards similar outcomes, but
never together.
I want to challenge that idea. We’re all living with the
RH – we all work our positions not because some
bizarre circumstance landed us here, but because we
chose to strive for the betterment of our fellow
students and we chose to sacrifice our time and
energy to improve their lives. It seems ridiculous that
we would work alone, instead of together. When our
two organizations work together, we multiply the

effects of what we do. The events we put on are
more memorable; our fundraisers see more
donations; the student involvement becomes not
just higher in number, but more vigorous as well.
NRHH and RHA may be separate organizations on
the surface, but we share the same core – we’re all in
the residence halls, and we’re all working with
students. We share that same base passion, and we
want similar outcomes. We also have similar
motivations. When we’ve got so much holding us
together, why would you ever want us to be apart?
I won’t say that you should just go and immediately
throw yourself into both organizations. Take small
steps – attend an NRHH meeting once a month, or
an RHA one. Try to go to one or two events of that
other organization per term. If you make the
example, others are going to follow you. The fact of
the matter is this: we don’t need to change the
world overnight. Sometimes, all it takes to rock the
boat is a little splash.
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