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A LETTER FROM THE
EDITOR
NOHELI SERRANO, NACURH ASSOCIATE FOR ENGAGEMENT
This year, we have faced more
challenges than ever. We’ve
had to learn how to adapt fast
and make the most informed decisions for the safety of those
we serve. It hasn’t been easy. It’s actually been the exact
opposite of easy, it’s been hard. We’ve had to say goodbye to
our friends and boards virtually, and our end of the year
celebrations looked a little different, but still we persevered.
Although this year has not been what we had pictured it to be
on January 1st, we have redefined what it means to be
student leaders. We have made changes that will shape how
we operate in the future. We have become master innovators.
This year has also been a year of firsts. In May, we had our first
all virtual Annual Conference, hosted by the University of
Dayton, where we were all able to still come together despite
being thousands of miles away from each other. James
Robilotta, our opening keynote speaker, spoke to us about
resilience through adversity, and posed to us a question that
has shaped this new year for me:
“What would you do, how would you lead if you knew that
you, in fact, were enough?”
As student leaders, we too often doubt our capabilities. We
hold ourselves back from taking risks and challenging
ourselves because we fear failure, we fear letting those we
care about down. But what if I told you that you won’t let
anyone down? That failing is part of life, and you’ll learn new
skills and lessons only if you let yourself fail? What if you
entered a space knowing that you belong there and your
voice matters instead of thinking you got there by chance?
James Robilotta let us know that we are enough, we have no
choice but to be enough, because we have the difficult job of
leading during unpredictable times. We must have faith in
ourselves. We must be okay with taking risks and making
mistakes, because there’s no playbook telling us how to get
out of this, we must write that playbook ourselves.

wrap up video included the song “Coming Home” by
Sheppard. Songs have a funny way of bringing people
together, and the lyrics tell us a story that I think we can all
relate to:
“Time has a way of diluting emotions / But I won't let
distance get in between us, no

/ Oh, I'm coming home

tonight / Meet me in the valley where the kids collide into

/ Oh my god, my town is coming alive
(coming alive) / I’m coming home tonight, I know you're
ready for the sparks to y Into the morning / Oh my god,
the morning

my town is coming alive / 'Cause I'm coming home
tonight”
We haven’t let distance get in the way of being together.
We’ve continued to come together by having our first all
virtual Regional Leadership Conferences. We’ve found a way
to still connect with each other through virtual programming
and meetings. Despite being faced with a year where we have
to be apart, we have been resilient enough to find the ways
where we can be together. We are still able to come together,
to come home to NACURH.
One last thing: do a favor for me. Find “Coming Home” by
Sheppard. Step away from your laptop, phone, or wherever
you’re reading this from. Make yourself comfortable in your
space, and close your eyes. Let yourself relax as you listen to
the song, and think of all the amazing things you have
accomplished this year. Think of all the ways you still
connected with others, the moments where you laughed, and
the moments where you were proud of yourself. When the
song is over, take a deep breath and open your eyes. You’re
still here. You’ve done incredible things. You are enough.
Links Love,

Every year, we have a wrap up video that plays during closing
ceremonies of our Annual Conference, and NACURH 2020’s

fl
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OPENING REMARKS
FROM OUR CHAIRPERSON
KATIE WESTERMEYER, NACURH CHAIRPERSON

NACURH,
I hope that this edition of the LINK finds you in a
place of comfort and hope. As a tumultuous year
comes to a close, I am thankful for the resiliency of
this corporation and all those who are a part of it.
Reflection is a key facet in individual growth and
progress, so I have been taking time to remember
the moments this year we took on challenges
greater than anything we had previously
anticipated.
•

In May of 2020, the University of Dayton
hosted NACURH first all-digital Annual
Conference, serving nearly 1,700 students.

•

NACURH published our statement regarding
the Black Lives Matter movement. We
donated $8,535.20 to the NAACP Legal
Defense and Educational Fund. We continue
to make progress in adjusting our services and
operations to be more reflective of our values.
Black Lives Matter and we will continue to
listen and act.

•

different, but still had the energy and spark
that screams NACURH to all who join.
Now, more than ever before, NACURH is confronted
with the challenge of making our services more
accessible, relevant, and exciting. This is a challenge
that our students leaders do not take lightly. We
have embraced the opportunity to be better. To
challenge what we know to be true and to make
changes where we see fit. This list above is only the
beginning of what we have in the works in order to
best benefit our affiliated institutions. I am energized
and ready to see where the second half of this
affiliation year takes us, and I hope you listen in
closely to your regions to see how you can have a
hand in the change.
With the warmest of regards and Links Love,

All eight of our fall regional conferences were
successfully facilitated over Zoom, with our
spring business conferences planned for the
same. Boardrooms, socials, educational
sessions, and ceremonies all looked a little
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ENGINEERING YOUR ADVERSITY
BY DAWSON DAVIS, UNIVERSITY OF CENTRAL MISSOURI NRHH REPRESENTATIVE
James

Robilotta, a keynote speaker during the
NACURH 2020 virtual conference, asked us,
"What would you do, how would you lead if you
knew that you, in fact, were enough?" This is an
empowering question. Ever since I showed the
NACURH Wrap Up video to my classes that I help
lead, as a part of my Peer Mentor job
responsibilities at the University of Central
Missouri (UCM), I’ve felt this overwhelming sense
of emotion...an overwhelming sense of
empowerment - and that’s what NACURH is all
about. It isn’t about how much an individual has
accomplished within their time as a student
leader. It isn’t about how many Of the Month
(OTM) nominations or awards you’ve authored,
how many pieces of legislation you authored/
sponsored, or how much you contributed to
regional/NACURH committees and/or task forces.
NACURH is about growth, education, and
leadership & community development. NACURH
is about family, hyping up your fellow comrades,
student-leaders, advisors, and being there for
one another. NACURH, specifically NRHH, is
about recognition and service - serving in greater
capacities than yourself, recognizing individuals
for their hard work and efforts (intrinsically and/or
extrinsically). Ever since the global pandemic
started in 2020, it’s been incredibly difficult for a
wide-range of individuals and folx - domestically
and abroad. In this article titled “Engineering
Your Adversity,” I would like to take the time to
reflect on my adversity, and hope to inspire many
other student-leaders across the country, and
across all of NACURH.

How do we define adversity? Is it limited to a
certain body size, gender, biological sex, race,
country of origin, education, ethnicity, disibility,
military-status, culture, religion, or political
affiliations? Is it okay to assume that just because
someone is different than us that they haven’t
gone through some sort of adversity in their life?
Absolutely not. According to the MerriamWebster dictionary, adversity is defined as, “a
state or instance of serious or continued difficulty
or misfortune.” For instance, those who went
through some sort of abuse in their family
environment. According to the National
Children’s Alliance, a study in 2018 reported that
there were an estimated 678,000 unique
incidents of children who were survivors or victims
of abuse in neglect. In retrospect, Montenegro
has a population of 620,145 persons. There are
more children that are victims of child abuse
every year in the United States than if you add
the populations of Montenegro and Greenland
and together.
Now how does this relate to my adversity and
empowerment? Good question...I’m about to get
there. I’m currently the NRHH Representative at
the University of Central Missouri, and am a
junior, kinesiology major that is going into athletic
training (yes, there are a ton of cows and corn in
the Midwest, that’s probably why we have a cow
as our mascot). This is my third year in student
housing leadership, and I previously attended
NACURH 2020. Now to my adversity story. I was
born in Merriam, Kansas in June of 1999, and my
mom was 16 years old and my dad was 28 years
old. Yes, 12 years of a difference, you read that

THE LINK | 9

FOLLOWING YOUR JOURNEY
correctly. My parents were not married, neither
parent got a college degree, and my mom had
two (2) children prior to me (with a different
father). I had two siblings that followed me within
the next two or three years of me being born.
Following my full siblings, my mom had eight (8)
more children with a different father than the first
two (2) fathers.I didn’t live in a safe neighborhood.
My neighborhood was full of gangs and high
levels of crime and violence. I had to constantly
worry about being shot in my front and backyard.
There was one instance that my mom’s boyfriend
stole a dog from an airport and brought it back to
the duplex.
My mom child abused me just because I was
skinny and because I was a biological male - she
wanted a daughter. This went on for nearly a
decade. My mom has had several child abuse
charges, driving under the influence, and other
related charges, and yet still is not in jail. Around
the age of 7-9 years old, my mom locked me in
closets, stole gifts that I had bought for my
grandparents, and set me on fire in the garage leaving burn marks on the top of my forehead. I
used to sleep with my shoes on because I was too
afraid of them being stolen from me by my mom. I
usually slept on the floor with a ninja turtle
blanket, and that’s all I got. One particular evening
that I vividly remember, my mom dragged me into
a Burger King women’s restroom and beat me in
the corner of the bathroom just because I didn’t
finish all of my food. This left me with visible
physical bruises and scars. That same night, the
Sheriff's department stormed into the duplex and
took me out of there [duplex]. My grandparents
paid a fortune for my dad to get custody of me,
and I’ve been living full-time with my grandparents
(now just my grandmother) for the last 12 years.

In addition to this, I was severely bullied in
elementary and middle school, people making fun
of my scrawniness, body figure, and being
unathletic. The kids in my honor’s math classes
were making fun of me and saying that, and I
quote, “You will never make it.” I was never
allowed to talk about my adversity story until I
graduated high school, because my dad had
custody of me, but is always too focused on
women in his life and was never around. Both of
my parents abandoned me. Although, my
grandparents took care of me and showed me
what love was like. My grandparents, and my dogs
(American Akitas) taught me so much about what
love means, and I’m excited that I have the
opportunity to bring that love to NRHH and
NACURH.
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I am the only sibling to have graduated high
school, attend college, not be addicted to drugs,
and the only sibling not to have any allegations
and not to be in jail. Knowing that I’m, in fact,
enough, I’ve been advocating for equality and
inclusion for everyone - regardless of body size,
gender, biological sex, race, country of origin,
education, ethnicity, disability, military-status,
culture, religion, and/or political affiliations. Tying
this into my job, I’ve had first-year students
express to me similar stories, and a great deal of
individuals and friends of mine have a similar story.
Maybe you grew up in a single parent household,
maybe a parent refused to be a part of your life,
maybe you had some sort of toxic family
environment. Maybe your adversity story is that
you overcame a car accident, maybe it’s a story of

you that you tore your ACL playing a sport, and
doctors said you were never going to play again
and then you went to a Division 1 college; maybe
it was you defeating cancer, when every odd said,
“you were never going to make it.”
I spent some time in various leadership
committees and task forces with MACURH and
NACURH, including the NACURH Of the Month
Selections Committee, and let me say that I have
never been more valued, and knew that I was, in
fact, enough. As I conclude, I would like to say
that YOU are, in fact, enough. You are valued; you
are loved in NRHH and NACURH.

WORKING WITH IMPOSTER
SYNDROME
BY RILEY SPARKS, INTERMOUNTAIN COORDINATING OFFICER FOR SERVICE AND NRHH
Imposter Syndrome is a very real feeling to have
that results in a variety of emotions and difficulties
to try and maneuver through. Here is my personal
experiences with Imposter Syndrome:
Imposter Syndrome, or the feeling of being an
imposter or not enough for the role you hold
within a position of leadership or in society in
general, can be a very difficult thing to work with.
It can result in feelings of failure or dread that
don’t allow for someone to fully recognize their
own potential. It can result in feeling like not
you’re not enough for the role you’re in or that
you’re not meant for it. It can also return in
different capacities or at different times
throughout someone’s time in a certain role,
making it difficult to feel good constantly.

While I’ve dealt with imposter syndrome in all of
the roles I’ve held within NACURH or my campus’
organizations, this year hit differently with feeling
like I was not meant for the role I was elected into.
Over the summer specifically, I had many negative
thoughts that made me believe I was not meant
for the role I was in and that the people I was
serving or trying to help were being put at a
disadvantage solely because of me being in the
position.
These feelings of not being enough, feeling like I
need to just quit, and a variety of other things still
pop up from time to time. I think those feelings
can be very difficult to work with, and take a lot of
energy out of anyone who experiences them.
While I still need to work on my self-appreciation, I
feel better about me being in this role because of
THE LINK | 11
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the support I have gotten from those around me.
After talking with many people about these
feelings, and discussing similar situations that we
are all in, I felt a level of reassurance that helped
me realize I am capable of filling this role. I
realized I can still be an effective leader even
through the rough patches, and that feeling like
an imposter doesn’t make me any less capable of
fulfilling my duties.
It might not mean much, but if you are also
going through these feelings of imposter
syndrome, know that you are not alone! And know
that you are doing great! The best advice that I
have gotten from working with imposter syndrome
is to know your own self-worth and value within
the work you’re doing. Imposter Syndrome will be

like, “You’re awful ! You’re doing everything
wrong! Why are you in this role? You’re not cut out
for this.” But when those feelings come up, know
that you are consistently proving them wrong,
because you are a beautiful and talented person!
You are valued and appreciated for everything you
do for the organization you work for and for the
people you work alongside! : )
With links love and appreciation for everything
you do,
NACURH

GREEN LIGHT IN THE DARK
MY EXPERIENCE WITH NACURH, THE PANDEMIC, AND ALL THE
FROGS I’VE MET ALONG THE WAY
BY QUINN YOUNGS, PACIFIC COORDINATING OFFICER FOR SPIRIT AND BIDDING
Improvise. Adapt. Overcome. The words that are
stitched into the inside pocket of my lucky jacket.
The words that I repeat as a personal mantra when
I am anxious, or when things go wrong. The words
my teammates in RHA lovingly picked up on last
year and would repeat back to me in times of
stress. The words that seem to be carved into my
mind, a part of me, something I could never lose.
But everything can be lost. When the pandemic
came, and suddenly we had to abandon
everything we had spent so much time working
towards, I was shattered. No longer were the halls
my castle, the RHA office my warm productive
space full of laughter and friends. Now all that
greeted me in either place was invasive,
smothering silence, and the sinking feeling that

my worst fears were coming true. That suddenly,
just as I had always dreaded, everyone was gone,
and without work to bring us together, they would
forget me. That I would fade away into nothing
but a charming memory to pull out and admire
before storing back safely and out of sight in the
back of my friends' memories. By the time of the
NACURH 2020 conference, nothing felt hopeful.
What should have been a trip to Ohio to surround
myself with others joy, my old and new friends,
and every opportunity for growth now stretched
out in front of me as a daunting task. All I could
see of NACURH were three days in the living
room, wishing to be somewhere I wasn’t. All it felt
like was three days of cruel, cold reminder that
nothing I had worked so hard for would ever truly
be mine. Not in the way I had planned, nor so
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desperately wanted.
“What would you do, how would you lead, if you
knew that, in fact, you were enough?” James' voice
managed to pierce through the clouds in my head
just enough for me to think, for a moment, about
how the conference should have been. And once
again I spiraled into a place of lonely, bitter,
darkness. There is no use wondering. For I know, in
that moment, that I wasn’t enough. Not really.
Improvise. The first meeting of the new RBD came
not too long after we were all sworn in at the
NACURH conference. There was something electric
in the room (besides just the technology connecting
all of us) and I felt remarkably recharged. For the
first time in months, when a question was posed, I
felt like I could actually venture an answer. Like I
could take that first step down my path once again.
And so I improvised, taking what I know and what
I’d heard to try and keep pace with my fellow RBD
members.
Adapt. The news came slowly, but with a domino
effect. NACURH ‘21 would be virtual. PACURH RLC
‘20 would be virtual. RBC ‘21 would be virtual.
NACURH ‘22 would be virtual. Suddenly, my pin
prick of light that seemed to appear at the
end of the tunnel was snuffed out. And
once again I was lost in the dark. How
could I do it? How really could I possibly
keep the region’s spirits up when my own
were so very low? I confided in my director
in our next one on one. Told her of the
depths of my hopelessness and how
suddenly not just the present, but the
future felt like it had been taken. How
though I might be able to see another in
person conference, maybe, my senior year,
what was the point without my friends who
would graduate before me? What was the
point of any of it? But it was something I
knew she couldn’t tell me. It was an answer I had to

find for myself, in myself. So I started planning,
looking at things we could do, drafting legislation.
Overcome. I worked, strategized, laughed, and
cried with my board as I planned and schemed,
wrote and rewrote my legislation. And finally, it was
before me: RLC 2020, shining in all its glory. And
suddenly, I was terrified. What if the region hated
me? What if my ideas were wrong? What if the faith
that I had fostered in my own ideas had been all
wrong?
But with a hug and all the virtual love in the world,
somehow, I made it, and in the midst of the
conference I found a community, and a family that
no distance could destroy. What I had found, what I
had become, in this beautiful pool of minds, in this
wonderful pacific region, was the thing that had
truly always wished to become, and the community
I had been missing.
From the love fostered between our regional board,
and the warmth of the pond full of froggie love, I
have felt supported through all my endeavors, and
feel like looking into the future I am finally, truly,
sure that I am limitless.
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REIMAGINING OURSELVES
THERE IS NO SET PATH TO SUCCESS
BY ZOIE HANCOCK, 2021 ANNUAL CONFERENCE CHAIR
I left with something much greater – a community
within NACURH.

In March 2018, I received an email on my Indiana
University account from an organization asking if
my school would be interested in hosting a
conference. Confused, I went to speak to my RHA
advisor and ask her if she had ever heard of this
group before, and if we should apply to host a
conference for them the following summer. After
learning a bit more about this mysterious NACURH
group, I decided it would be in line with Hoosier*
hospitality to submit an application. Two months
later, I found myself at the NACURH Annual
Conference presenting to a room full of strangers
about why Indiana University should be the next
host site, despite no one on the proposed
conference staff having ever attended a NACURH
affiliated conference before. While I did not leave
that weekend as the next Annual Conference Chair,

The world around us is increasingly concerned with
qualifications – having the right degree, the proper
previous work experience, or in-group
recommenders. It can be easy to see ourselves as
unqualified for the things we would like to achieve
and resign ourselves to the idea that we have
made errors in our journey that have caused us to
miss crucial moments. I am here to tell you that this
is not the case. There is no set metric for success as
this benchmark is up to you. You may even find
that it changes with each day. Some goals may be
more difficult to achieve based on the current
context you find yourself in, but that does not
mean you need to give them up entirely. While the
path you take may not be the most direct route, as
long as it leads you to your destination, it has
worked just as well as any other way you could
have gone.
Now, you may be thinking to yourself, “Sure, this
all sounds great, but how exactly am I supposed to
do that?” While I can’t answer that for your specific
situation, I would like to offer some guiding
principles that I hope will help you start to develop
your own personal approach.
1. Identify What You Need
Sometimes the biggest obstacle to taking on a
new goal is not knowing where to start. I spent a lot
of time speaking with my campus advisor and the
NACURH Conference Resources Consultant in
those first two months. I also used the feedback I
got on the initial bid to develop a new bid for our
THE LINK | 14
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Regional Leadership Conference, which ended up
being successful.
Take some time to learn more about the topic, and
develop an action plan based on that information.
What can you be doing now, to help you position
yourself for the future you want? This is a great
time to connect with those who are currently where
you would like to be and learn about what they did
along the way.
2. Embrace Discomfort
Standing in a large auditorium full of successful
students wearing lanyard over-stacked with pins to
present my conference bid still easily ranks as one
of my personal scariest moments. But after that
presentation, I found I felt a lot more comfortable
speaking in front of my peers and campus
stakeholders in my on-campus position.
We grow when we are in new situations, which
often comes with some degree of discomfort. It is
all right to not have every piece of information on
day one, and it’s okay to be a little unsure about
the path ahead. Lean into your support network in
these moments, and absorb as much information as
possible. Before long, you may look around and
realize the thing that used to seem so scary isn’t
that challenging anymore.
3. Perspective Matters
After finding out that my school hadn’t been
selected to host the next Annual Conference, I was
of course upset that all my hard work seemed to be
for nothing. When I woke up the next morning,
however, I couldn’t help but feel a bit relieved as
this now meant I would have more time to focus on
my upcoming campus obligations.
As you set out to reach a new goal, it’s important to
think about it with the right perspective. For larger
goals, you may not be able to tackle the whole
thing today, but there are likely stepping stones

you can be carving for yourself. Perspective will
also be important in assessing the risk of a choice.
When you ask yourself “What’s the worst that could
happen?” I encourage you to also consider what
bad outcomes you would be able to recover from.
You may find that even the worst-case really isn’t so
bad.
4. Accept the Unusual Path
If the me from over two years ago (or even just last
year!) could read this, she would have a hard time
believing that I was serving as the 2021 Annual
Conference Chair. I certainly wouldn’t be able to
convince her that the conference was also being
developed by a host committee rather than a
single school.
If there’s anything this year has taught us, it’s that
life is always waiting to surprise you with a totally
new set of rules. Keep your eyes open for
opportunities around you. While it may not be
something you had originally considered, it may be
worth exploring. Experience and growth can come
from some unusual places! For example, if you’re
interested in serving as a conference chair in the
future, joining this year’s Annual Conference staff
could be a great opportunity.
5. Take Care of Yourself
Through all of my NACURH experience, I’ve
learned how important taking care of yourself is.
The most important word I’ve learned to value over
the past few years is “no.” Give yourself a break,
and work to accept that you will likely be better in
the long run by saying “no” to some small tasks
here and there, rather than having to drop a larger
task down the road.
You’ve likely heard it said that you can’t pour from
an empty cup, and this is very true. Working
towards your goals is often more of a marathon
than a sprint. You have to pace yourself so you
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don’t burn out early. Take some time to reflect on
what it means to be your best self, and what kind of
care you need to maintain that best self. Self-care
looks different for everyone and may need to differ
depending on what kind of stress you are currently
experiencing. If you aren’t sure what’s best for you,
spend some time trying different forms of self-care
until you find what clicks.
This summer, when we log on to Zoom together at
the 2021 Annual Conference, you will see so many
others who have joined together in a unified space.
All those people will not be connected by a series
of uniform choices, but instead by a rich, diverse
past all woven together to a shared moment. The
NACURH theme for this year is “Together, we are
limitless.” I truly believe that this is due to the
unlimited well of possibility that exists within each

and every member that joins us. Whether you are
with us for a decade or a just single day, you have
forever changed what it means to achieve success
by adding your unique story. The beauty of a group
like ours is that no two stories will be the same.
Thank you for being part of NACURH and
continuing to redefine and reimagine what it means
to be successful.

* Hoosier is the word used to denote a person
from Indiana; it is also the official mascot of
Indiana University – Bloomington.
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WHAT I’VE LEARNED FROM MY TIME
SERVING NRHH
BY ROBERT MOSS, NORTHEAST ASSOCIATE DIRECTOR FOR NRHH

Ever since my first meeting back in Fall of 2017, I’ve
been absolutely in love with NRHH. From engaging
service programming to showing students why
recognition matters, NRHH has offered so many
development opportunities to students and has
guided leaders to excellence through their college
career. After I took on the role of the Northeast
Associate Director for NRHH in March, I was
committed to making students in our region feel
empowered in their NRHH chapters and wanted to
breathe a new life into NRHH in the region. Though
I owe a ton of credit to many others and am
nowhere near satisfied, here’s a few things I’ve
learned about building a strong NRHH over the
past eight months!
1. Be adventurous but stay authentic.
It’s often times easy to get caught up in how things
are usually done, and this year has challenged our

understanding of tradition more than ever. With
COVID-19 affecting every institution, members of
NRHH all across the board have struggled to push
their chapters on their campuses. Though
intimidating, there’s some benefit to the mostlyvirtual landscape right now—you can do anything!
With uncertainty comes room for new ideas, and in
an organization reliant on traditions, these new
times of student leadership allow you to try new
things for your chapter. Cross-campus
collaborations have never been easier, recognition
has never been so innovative, and you can engage
members for next to no cost.
This comes with a caveat: my family always used
the saying “don’t throw the baby out with the
bathwater”, and I think it’s especially applicable
here. Though innovation is the name of the game
this year, don’t feel the need to push yourself too
far. There are a million and one ways to engage
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your chapter virtually, but if your heart isn’t in the
work you do, your members will know, and it’ll just
be harder in the long run. Spend some time finding
your balance of newness and comfort. Don’t be
afraid to tread a new path but do so at your own
pace.
2. Make your members the focus.
Working under a student organization comes with
so much more than just hosting events. There’s a
myriad of administrative tasks that a student leader
has to balance while prioritizing their members, and
NRHH is no exception. Though it’s important to do
things that feel right to you, it’s equally important to
seek feedback and input from members. Some of
the best NRHH initiatives I’ve been a part of started
as a group brainstorm. Members may know some
smaller, less served opportunities in the
communities or have cool ideas on how to
recognize others that would be new for your
chapters, so making them a part of the process is
crucial to any NRHH.

4. Breathe.
At the end of the day, you’re still a person! It can be
taxing being a student leader at any point,
especially in a pandemic, and your personal needs
should always come before your professional
aspirations. Build in time for you and your team to
step away from projects and refill your cup. It’s also
important to reflect on the successes your team has
had. So many challenges come up within NRHH,
which makes it all the more vital that you find things
to take pride in and celebrate. Exercise whatever
self-care looks like for you whenever you can.
These tips are all just that—tips. Nobody will ever
do the perfect thing all the time. Trying your best
and doing what feels right in the moment are truly
all you could ask for and relying on your team when
appropriate makes everyone feel important and
supported. Whatever you do, you’re doing great
and we’re all thankful for every second you put into
making your community a better place.

3. A little love goes a long way.
I said in the opening that I owe a lot of credit and
success to others. Every inflection point in my
leadership journey within NRHH has been met with
resounding guidance and Links Love from those
around me, and it wasn’t until I joined our Regional
Board that I really learned the value of supporting
your team. Doing work without gratitude or return
takes a toll on a leader, so check in with those
around you and offer your support when you have
the bandwidth. It can be equally taxing for every
conversation to revolve around the OTM Database
or a service initiative. Fun conversations or affinity
events from time to time go a long way to not only
alleviate burnout, but in the process, you build
meaningful connections with others and understand
how your team works as human beings. If you’re
ever at a loss on how to support your team, writing
an OTM never hurts!
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NACURH 2020 AWARD RECIPIENTS
FIRST YEAR EXPERIENCE AWARD
Oscar Canizales, University of Nebraska, Lincoln

HALLENBECK SERVICE AWARD
Brian Rock

NCC OF THE YEAR AWARD
Judy Mei, University at Buffalo
OUTSTANDING ADVOCACY INITIATIVE AWARD
Columbia University

2020 NRHH DIAMOND AWARDS
Alexis Bujtas, Indiana University Bloomington
Hannah Pohl, Truman State University
Jackie Weisenfelder, Ball State University
Rachell Krell, Northern Arizona University

NRHH OUTSTANDING MEMBER OF THE YEAR
AWARD
RJ Walters-Dorchack, University of Colorado,
Boulder

CANDIDATE MEMBER EDUCATION
PROGRAM OF EXCELLENCE AWARD
North Dakota State University
Truman State University

RHA PRESIDENT OF THE YEAR AWARD
Matthew Taboni, University at Buffalo
NRHH PRESIDENT OF THE YEAR AWARD
Eryn McCoy, Northern Arizona University
RHA BUILDING BLOCK OF THE YEAR AWARD
Arizona State University - Downtown
SCHOOL OF THE YEAR AWARD
Northern Arizona University
STUDENT OF THE YEAR AWARD
Lindsey Corcoran, University of Akron
VALERIE AVERILL ADVISOR OF THE YEAR
AWARD
Kaila Kowalski, University of Central Florida
NRHH OUTSTANDING CHAPTER OF THE YEAR
AWARD
Dr. Neil Potter Chapter at Northern Arizona
University

NACURH ADVANCEMENT SOCIETY
INDUCTEES
Alyssa Drinkard
Andrew Bell
Jon Bishop
Mallory Gibson
NACURH SERVICE AWARD
Lena Schwallenberg
Rick Cazzato Jr.
GOLD PINS
Megan Jimmerson
2020 NACURH Annual Conference Staff
Joe Bozzo
Zak Mroz
Mallory Gibson
Greg Vass
Rick Cazzato Jr.
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HOPPING OVER TO THE NORTHEAST
ORIGINALLY WRITTEN FOR THE LINK SPRING 2020 ISSUE,
PRE-COVID

BY NAHJAH CULBERSON, PACIFIC REGIONAL DIRECTOR 2020-2021; COORDINATING OFFICER
FOR PRESIDENTS 2019-2020
From the warm, sunny Pacific to the cold, breezy
Northeast; this frog was able to spend a weekend
at University of Maine-Orono at the NEACURH
Spring Leadership Conference 2020. There is this
nervous feeling about going to a region that is not
your own. I had constant thoughts of: will I be
accepted, how cold is it really, do I give my
opinion in certain conversations, are folks gonna
feel comfortable about me showcasing my frog
ears? (or eyes depending on who you ask) The
emotions that I was feeling could be best
described as going to your first NACURH affiliated
conference, not knowing much and anxious to see
what’s to come but eager to attend. The moment I
touched down in Bangor,Maine I was welcomed
with warm smiles and hugs from the NEACURH
regional board and conference staff. This was my
first time to Maine and my first time experiencing
cold weather in the Northeast. I grew up in sunny
California my entire life, so experiencing burning
freezing weather was all new to me. We quickly
settled into our hotel and began the
preconference journey. There was much discussion
on prepping for the region, and I was instantly
able to connect with some of the conference staff
and RBD. I even got to learn some of the famous
NEACURH cheers and the “sevens” clap. I
discovered fairly early in pre-conference that in the
Northeast consists of only a two-day conference,
Friday evening and all day Saturday, compared to
the Pacific where we consist of a three-day
conference, beginning with Friday afternoon, all
day Saturday, and wrapping up around 1 pm

Sunday. Now NEACURH is unique when it comes
to what PACURH knows as the Regional Business
Conference (RBC) season, they are known for
having a Spring Leadership Conference (SLC).This
sparked my interest when I found out that I was
going to be a swap for the Northeast, to
experience something that is so unique to the
region. On Friday evening March 6th, the
Northeast welcomed their region home for the
weekend. It was fascinating to witness the
“meese” check in with their displays, banners,
and clothes pins for different spirit challenges all of
them showing their regional pride. Opening
ceremonies began with cheers being heard far and
wide as they gathered, and we were welcomed by
one of the best keynote speakers I have heard in
my NACURH career. (You must check him out at
“jamestrobo”, like seriously so engaging and
speaks from the heart. Okay, I am done with my
shameless plug.) Immediately after opening
ceremonies we began the first boardroom of the
night. One thing that doesn’t change no matter
where you are in NACURH is the passion students
show when they advocate for a community at
large. The night was filled with energy and ready
for the weekend. We ended the night before
midnight and I was gifted my very own moose
whom I named Marla the Moose. A great start to a
wonderful conference. Friday night I was able to
connect with some boardroom experience, but
Saturday was wonderful when I was able to
connect with delegates and have more one on one
connections with the boardroom representatives.
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For a conference to only be two days, the
connections I was able to make was incredible to
hear from perspectives that are from a different
region. We ended the conference with awards and
closing ceremonies. I was in awe as the region
gave every award the same amount of Mooselove,
and EVERY individual/group was given a “R-O-CK” cheer. NEACURH deserves their own “R-O-C-K
You Rock You Rock” for such a wonderful weekend
and the University of Maine-Orono for hosting a
successful conference . This frog was happy to hop
over to the Northeast to experience Mooselove
and appreciate them for welcoming me into their
home.

THE GREATEST LAKES
BY JACKIE WEISENFELDER, GREAT LAKES COORDINATING OFFICER FOR DEVELOPMENT AND
EDUCATION
In the midst of a global pandemic and a state of
national social unrest, attending a virtual conference
may be low on the list of student and advisor focus.
However, in the world of NACURH, we are hot in
the middle of conference season. Despite being
unable to gather on the campuses of host
institutions, NACURH and each of the eight regional
entities have a way of bringing students together.
The Regional Board of Directors of the Great Lakes
Region had an absolute blast heading up RLC this
past weekend along with the conference staff of
Michigan Technological University. From Top Ten
Lists and Snaps in Boardroom to hanging out with
new and old friends during sessions and socials,
RLC Bridging the Gap was surely a celebration. I
would like to specifically shoutout Abby Schnable,

Ashley Smith, and Kat Hahn-Boisvert as my coconspirators in “Fun Stuff Coordination” during all
of our boardroom spaces. I can’t wait to see the
region back together for RBC, and I’ll be bringing
the blue lipstick back when we all reconvene.
Peace, Love, Polar Bears
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THE BUSINESS REGION? MORE LIKE
THE FAMILY REGION
ORIGINALLY WRITTEN FOR THE LINK SPRING 2020 ISSUE
BY BRE MCGHEE, CENTRAL ATLANTIC ASSOCIATE DIRECTOR FOR NRHH 2020-2021;
COORDINATING OFFICER FOR LEADERSHIP DEVELOPMENT 2019-2020
As a second semester freshman walking into my first
conference I had no idea what was to come. It was
the business conference so I really was experiencing
what my NCC told me was “the business region”.
CAACURH was opening the door to a new home for
me but I wasn’t sure if it was going to be my actual
home. The weekend was long and the nights were
late as we heard legislation and voted on it
profusely. A similar thing happened at NACURH.
We spent most of our regional breakout sessions
voting on things I didn’t really understand and
arguing about a piece of legislation to correct an
incorrect vote count that I wasn’t even present to
witness. I left NACURH wondering what the heck I
had just gotten myself into.
I started my term as NCC assuming that the year I
was about to endure was a year full of legislation
and voting. I thought that in order to get involved, I
would have to read the policy book and figure out
how to write pieces of legislation to amend it. When
I got my first email from the RBD it said our new
motto would be “prioritizing people and
experiences over business”. What that motto meant
I didn’t really know. I was kind of confused because
this was so different from what I’ve been told but I
was ready to start the year.
Throughout my year as NCC I watched “the
business region” move from chats full of legislation
and business to chats with roundtable
conversations, flash case studies, laughing, and a
group of people who didn’t rely on business to get

an experience. We met as a team of people, not a
bunch of individuals. As a region we did less than
10 pieces of legislation in the whole year. This was
much different than my term as NCC-IT where we
probably did more pieces of legislation in that
semester than we did the whole next year.
Coming into my position as the Coordinating
Officer for Leadership Development, I knew about
the shift CAACURH had just made the previous year
and was ready to continue to the shift. One of my
goals coming into the position was to enhance the
CAACURH community. I wanted to give people the
space to not only form professional relationships
but personal ones as well. I wanted to discuss
everyone’s “why” for being an NCC and use that to
motivate everyone to bond and work as NCCs.
By the time RLC rolled around I definitely didn’t
think that was happening. I’d had one 1:1 with an
NCC and they really weren’t looking to talk to me
about why they were in the positions they were in.
When planning for NCC boardroom, I was prepared
to hear a bunch of presentations and do lots of
voting on bidding. Because of some changes to our
schedule, the presentations were canceled so I was
prepared to wing all of the boardroom after the
voting was over. I asked the NCCs what they
wanted to do and they abundantly responded with
“LET’S PLAY HOTSEAT”. They spent the remainder
of boardroom grilling each other about
controversial topics such as “is a hot dog a
sandwich” and asking about other personal things.
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That’s when I knew that the community I was hoping
to build had been building the whole semester and
I just didn’t know.
As we enter a new decade, I’ve watched CAACURH
transition to a space where the business is important
but the people and what they experience is more
important. I’ve seen a region work as a team to
practice the “person first” mindset. Our reps have
not only done constructive business throughout the
past two years but they’ve also worked hard to
foster a community atmosphere.

THE NCO HAS MOVED
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Hot Topic: COVID-19 & Resiliency
The COVD-19 pandemic has greatly affected NACURH’s operations this
year: moving all conferences to a virtual format, RHA and NRHH
chapters working from off campus, hosting socially distant and safe
programs, and much more. Through adversity, how have you been able
to adapt, and how have you kept yourself engaged?

BECOMING A VIRTUAL LEADER
LEADERSHIP DURING COVID-19

BY MAR PEPIN, COSTAL CAROLINA UNIVERSITY NRHH PRESIDENT/NCC
Due to COVID-19, restrictions have been placed on
all student organizations that meet in-person for the
fall semester. All meetings, therefore, have to be
conducted virtually. I was elected President in
September, and this would be my first semester
being on the executive board of my NRHH chapter.
I was pretty nervous to start my presidency via
Zoom, especially since I felt like my demeanor and
attitude could not be accurately expressed. It
would be safe of one to assume that my first
meeting was nothing short of a dumpster fire. I
stumbled over my words, I forgot important caveats
that I needed to say, and my mood was overall very
hectic throughout the whole meeting. There is one
positive to this, though: I learned for future
meetings to prepare myself better. I achieved this
by writing out a script for myself to talk through,
and by getting support from my friends and family,

as well as myself. I push myself to be the best I can
be.
Being a leader virtually poses a lot of interesting,
new challenges. One of the main challenges I have
trouble with is connecting with the members. I tried
to make myself more accessible by giving members
my personal phone number so that they could text
or call me, as well as my email. I also try my best to
give people an opportunity to speak on whatever
they would like during meetings, as well as
recognize and commend them for doing an
amazing job despite all of these circumstances. I do
my best to communicate with members in time
about important issues and events via both Email
and our group chat messaging system.
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Sometimes I wonder what my chapter would be like
if I were President and we had in-person meetings.
Would things go better? Would they go worse?
Only time will tell with these questions. For right
now, we have to do the best with what we are given.
I’m grateful that programs such as Zoom exist, so
that I can still meet with my executive board and
general members regularly.

I am very thankful for my executive board and my
advisors, though. Everybody works tremendously
hard to be the best that we can possibly be, and we
always have an amazing, productive time during our
Zoom calls. If it weren’t for my executive board, I
don’t think that the chapter would be doing as great
as it is now.

GLACURH RLC 2020 REFLECTION
BY KATHERINE HAHN-BOISVERT, GREAT LAKES COORDINATING OFFICER FOR RELATIONS AND
INCLUSION
Nothing prepared the world for COVID-19, and
NACURH was no exception. With mere days prior to
GLACURH RBC 2020, the world was abruptly made
aware that this was no trivial cold or flu. There was a
scant amount of time when the decision was made
that RBC 2020, the last RBC of the season for
NACURH, would be held online. To put it bluntly, I
was crushed. And this was only the beginning.
Before universities closed, grocery stores could not
keep a full stock of goods, and toilet paper was a
precious commodity, there was RBC 2020. As the
parliamentarian for RBC 2020, there were new
unspoken rules for how to conduct business and an
amount of uncertainty we all knew would perpetrate
our beloved organization.
And yet, business ran rather smoothly. Between
elections, legislation, and presentations, there was
cheers, hot seat, and an abundance of snaps. We
did what felt to be the impossible and I can
remember all the private messages I sent and
received through Zoom reminding all of us that we
were not alone and how we wished each other the
best. While NACURH 2020 became online shortly
after, GLACURH knew that this conference would be
spectacular because we knew firsthand it was
possible to keep a committed and engaged

atmosphere. At NACURH 2020, I was confirmed to
the position of Coordinating Officer for Relations
and Inclusion and the new board began discussing
the contingency plans for RLC 2020.
NACURH mandating that all RLCs be online was
bitter-sweet in that we all knew keeping each other
safe was of the upmost priority, it was still a difficult
pill to swallow. However we adapted and, with the
immense help of our remarkable conference chair,
began to gracefully maneuver networking and
engagement opportunities throughout the
conference. A feat which at first seemed quite
daunting. For the first time at a GLACURH
conference we had alumni participation, identity
caucuses, and recorded GLACURH-U session all of
which brought the conference to greater heights.
Throughout two long days of boardroom, we
utilized various spirit methods when our google
forms broke, we required assistance from NACURH,
and when there deliberation needed among the
directors. Overall, spirit saved the conference and
even though we were states and lakes a part the hot
seat, snaps, and top 10 lists made the conference fly
by. It saved a vital element of any conference that
we once thought only in person conferences could
achieve, the creation of friendships.
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While yes it seems cheesy, many were exchanging
contact info, cracking jokes in the zoom chat, and
sharing gifs and memes in the Discord server. Where
ever one was, we were all brought together by
engaging in our beloved “Peace, Love, Polar Bear”
and “Row” cheers. Frankly, what more does a
conference need than the love, dedication and
understanding that CCs and delegates bring to a

conference. Through it all, this conference definitely
put the Great in Great Lakes and the region is
looking forward to RBC as it will with no doubt do
the same thing.

RESILIENCY IN STUDENT LEADERSHIP
UNDERSTANDING LEADERSHIP FATIGUE

BY BRYAN HICKS, SOUTHWEST COORDINATING OFFICER FOR PRESIDENTIAL RELATIONS
How many of you are experiencing the feeling of
being burnt out: feeling a lack of personal
accomplishment; you give more than you receive; or
you turn down offers of support, feeling like you
have to take care of everything in your
organization?
Leadership fatigue looks different for each
individual, however oftentimes, it looks like being
tired within your role physically, mentally and
emotionally. When we experience leadership
fatigue, we are not fully ourselves. This causes
problems in maintaining work-life balance,
completing tasks efficiently, and keeping a positive
mindset in your everyday operations.
There are three (3) main areas of leadership fatigue:
Overload, Boredom, and Burnout. Being
overloaded by work often leads to venting and
being angry about tasks or coworkers. Experiencing
boredom, stems from disengagement - you feel like
you aren't getting anything out of your position or
from tasks that you complete. Being burnt-out, is
the feeling of constant exhaustion, disliking your job
or role, and feeling less capable at work. Take a

moment to gauge where you are at. The most
important aspect in this self-reflection, is to identify
where these feelings originated and ways that we
[as humans and leaders] can combat these internal
feelings and emotions.
Once identified, we can begin to combat these
feelings. Here are a few ways that have helped
individuals fight leadership within their time as a
student leader:
Evaluate your Options:
If you have the feeling that you are the one who
always has to do everything, work on your ability to
understand that you cannot take on another task at
the moment and know that it is perfectly okay to ask
for help.
Seek Support:
Utilize your professional staff members for guidance
and support. Student staff members and peers are
also a great resource to use, as many student
leaders face similar situations involving leadership
fatigue. I do realize that counseling is not for
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everyone, but if you are comfortable, I encourage
you to utilize your on-campus health and wellness
center!
Try Relaxing or Physical Activities:
Exploring programs that can help reduce stress, is
beneficial to not only your mental health, but
physical and emotional well-being as well! Take up
yoga or meditation, buy that adult coloring book
you see in stores, use your gym membership, or my
favorite - hot chai tea!
I want you to know that being a student leader is
hard. Sometimes you are going to experience the
feeling of burnout or being overloaded - and that's
perfectly okay! Know that you have so many people
that support you within NACURH - your Regional
Board of Directors and NACURH Executives more
than likely have experienced these feelings before.
NACURH Leadership hears. We support you.
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MOLDING A MISSION: THE MACURH
STANDARDS
ORIGINALLY PUBLISHED IN THE LINK VOLUME 1, ISSUE 1
BY MACURH REGIONAL BOARD OF DIRECTORS 2015-2016
understand what the Midwest is all
about. In an effort to keep it simple,
The Regional Board of Directors,
headed by Keiler Swartz,
Coordinating Officer for Outreach,
created the MACURH Standards.

In the midst of developing plans for the future year
and working towards creating a strategic plan, the
Midwest Affiliate faced an identity crisis. With a
strong mission and values statement at the
NACURH level, the Midwest asked, “What is our
fit? What do we have to offer? How can we
strengthen MACURH to meet NACURH’s
standards?” The Midwest Affiliate is often
trademarked as “The Birthplace of NACURH”, but
too often is this the defining fact of MACURH,
when in reality there is so much more.
With a critical eye, MACURH examined the services
we provide to better define MACURH’s mission so
that schools, recruited or re-affiliated, would

The creation of the MACURH
Standards was necessary for three
reasons. The first was to push past
MACURH being the “Birthplace of
NACURH”. The Midwest needed
something more to stick with the
Affiliate. The second was recruitment
related. Mission statements should
help interested institutions
understand what an organization is
about; simplifying the Midwest’s
mission into five standards allows the use of specific
standards to recruit schools with diverse needs and
interests. The third involves the services MACURH
provides. In defining five broad standards, the
Midwest is able to then further define and create
services that fall into each of the five categories
that MACURH values, developing a stronger
Midwest affiliate across the board.
THE STANDARDS:
• Leadership: MACURH believes in the value of
learning about our strengths and challenges,
defining who we are as leaders, using our
strengths and challenges effectively to best
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• serve others. We are constantly challenging
ourselves to develop new leadership abilities.
• Education: MACURH firmly values education,
not only in the progression of your education,
but in learning about diversity, inclusion, and
leadership. This educational aspect is offered
by preserving the culture and individualism of
our members.
• Tradition: MACURH values where we have
been and where we are going; we believe in
respecting old traditions and helping your
institution create new, meaningful practices.
• Family: MACURH strives to create an
environment where all are welcome and our
members are part of the bigger picture. We

are one family, we are MACURH.
• Growth: MACURH values growth by
providing personal and professional to
challenge one’s self in a variety of ways.
Having simplified the Midwest Affiliate’s mission, it
allows the Midwest space to broaden what
MACURH can and will stand for in the future, but
allows the Midwest to hold tight to our values that
have always been a part of our culture.
Simplification has allowed us to develop more
services this year, and as strategic planning
continues to be an emphasis of the Midwest and
NACURH at large, the MACURH Standards help
the Midwest focused on what has always mattered
and what will always matter: Growth, Tradition,
Education, Leadership, and Family.

PAPERLESS BOARDROOMS
ORIGINALLY PUBLISHED IN THE LINK VOLUME 1, ISSUE 2
BY IAN WRIGHT, SWACURH NO FRILLS 2016 CONFERENCE CHAIR
As with any organization, we should always try to
set a precedent by being as green as possible. We,
as an organization, award schools for being
sustainable, and should in turn also act with
sustainability in mind, and recycle and reuse
whatever we can. However, once we enter
boardroom, it often seems as though we
senselessly begin to waste paper through voting,
notes, and snaps. The amount of paper waste in a
single conference weekend is absolutely
unacceptable. It is for this reason that we, as a
conference staff, set out to act with sustainability in
mind as we prepared for, and hosted, SWACURH
No Frills 2016.

Thankfully, with all the advancements in
technology, there is an incredibly well-known and
user-friendly platform for something such as a
paperless conference - Google! Thanks to the
Google Form option, collecting snaps is a simple
process. For each boardroom (Joint, NCC, NRHH,
and RHA Presidents) we created a separate snap
form, through which, the representatives in each
boardroom could submit snaps. The link to each
form was easily found on our conference website,
and responses were accessible only to RBD
members, who could easily sensor the snaps
before reading them aloud. This setup also allowed
for snaps to be read immediately upon submission,
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and less time spent attempting to decipher
handwriting.
Google Forms was also implemented for all award
voting. Google forms have an option available to
restrict each form so only a single response can be
submitted per account, and all voting forms were
made with these restrictions, so as to ensure that
all voting was equitable. Each of the voting sheets
was linked on the same page as snaps on our
website, in order to create a more centralized and
easily accessible location for paperless
boardrooms. All submitted votes were timestamped, so it was easy to see if any had been
made before voting was opened, and to clear

those votes. In the event that a re-vote was
required for any reason, a second tab was added
for that category. Not only was this an incredibly
efficient process, it was also eco-friendly!
Over the course of the weekend, there were a total
of 1259 snaps submitted and 14 different award
bids voted upon using the paperless forms. The
success of this process and the acceptance of the
region was incredibly positive for us, and we hope
to share the idea with other regions so that we, as
one NACURH, can also go paperless!
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FROM THERE TO HERE: JOINING
NACURH, FEARS OF THE POSITION
ORIGINALLY PUBLISHED IN THE LINK VOLUME 2, ISSUE 2
BY TERRANCE BERNARD, TEXAS WOMAN’S UNIVERSITY 2016-2017
When people think of an international non-profit
corporation, they are immediately intimidated by
the images that begin to cloud their mind. They
think of large buildings with small offices filled with
analytical minds and empty souls. They picture
their worst nightmares. While it wasn’t my worst
nightmare, I must say, the intimidation and anxiety
associated with the unknowing of what to expect
from this wonderful thing called NACURH, without
a doubt effected my initial anticipation of the job
I’d signed up to do.
Ten months ago when I received the email that I’d
been chosen as the 2016-2017 RHA President I
was: ecstatic, worried, joyful, disappointed, and
optimistic all at the same time. Ecstatic that I’d
been chosen because who doesn’t like to be
chosen, no one. Worried that I might not be the
right guy for the job. Joyful that I was being
provided an opportunity to grow mentally, socially,
and emotionally. Disappointed in the knowing that
I would be walking into a room full of officers
looking to me for advice and guidance, without
any to give. Optimistic that by the time I would be
put to the test, I’d be prepared and ready to ace it
with flying colors. One could see how a continuous
stream of the above could cause someone’s
nervous to go on the fritz.

president has to throw at me. Here being in the
beginning stages of transition into taking on a
leadership role within my respective region as a
member of the board of directors.
My perspective changed. When we get into a
position we as people move to take sole
responsibility for the tasks and obligations we’ve
been assigned in accordance with the description
of the job. We begin to work within ourselves, and
work towards a goal completely focused on
“beating the buzzer.” We strive to remove all
essence of self from the equation and concentrate
solely on the duties we are delegated.

Now we must ask ourselves a question, what
changed? How did I get from there to here? Here
being in a state of comfortability and assurance in
knowing that I can handle all that the job of RHA
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Though I’m happy to say that is not the NACURH
way. Over the past few months in working with the
various members of the corporation I’ve learned,
and my eyes have been opened to the infinite
realm of possibilities fueled by the power of
teamwork. NACURH and its affiliates go beyond
the call of duty and turn that worst nightmare
mentality into a feeling of unity. Regardless of the
region, regardless of your position, and regardless
of your beginning from the moment you join in on
all that NACURH has to offer you fill a surge of
energy flow through you. The energy represents
the feeling of being a part of something more, and
the understanding that we are not just analytical
minds with empty souls. We are a lifeline, we are a
family.

Again, what changed? Instead of finding fears and
watching my worries become my reality, I watch my
peers and my role models become my family.
That’s how I got from there to here.

NACURH EXPERIENCES ARE NOT
JUST FOR MEMORIES
ORIGINALLY PUBLISHED IN THE LINK VOLUME 2, ISSUE 2
BY KATIE FRANCISCO, INDIANA STATE UNIVERSITY 2016-2017
In my current Graduate Assistant position, I was
reviewing a student’s resume and saw the position
title “National Communications Coordinator”
listed. I looked up at the student and, as they were
about to explain the complicated position, I said,
“I was NCC a few years ago at my undergrad.”
This sparked a lively conversation of the two of us
reminiscing our experiences. Even in my student
affairs graduate program, I often feel isolated in
the ways I have been impacted by NACURH.
The Pacific Affiliate and NACURH as a whole
shaped who I am and my passion for student
affairs. Since I do not live on campus or work for
Residential Life, I often feel far removed from the

NACURH world that used to be my center. It was
shocking for me to interact with an individual who
attended several of the same NACURH annual
conferences as I did, while being across the
country from where I left my NACURH
involvement. I had forgotten that even as an alum
of the organization, the wonderful community that
was created still exists.
Since NACURH 2016 at the University of Delaware
gaveled out, I have learned to never take my
NACURH experiences for granted. I am fortunate
to have served on the Regional Board of Directors
for PACURH and contributed to advancing the
region forward. Most of all, I am grateful for the
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relationships I built across NACURH. Reminiscing
with the past NCC that day was an important
reminder that I do not have to feel isolated. My
NACURH experiences do not have to just live in
my past because they are part of who I am
everyday. PACURH is my family and NACURH is
home.
For those preparing to graduate, know that
NACURH does not have to end here.
Stay connected with your Regional Board of
Directors and institution’s representatives next year
and beyond. For current members, continue to
challenge yourself and your region to grow and
evolve. Your institution and region need continual
innovation and creativity. For fellow alumni, let us
stay connected and know that we always have each
other when we need a reminder that NACURH is
home.
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THE 2021 NACURH
ANNUAL CONFERENCE

VIRTUALLY ON
JUNE 25 - 27, 2021
Interested in joining our team?
Applications will be open
from January 1 - 18
Find out more on our website!

Visit us at www.conference.nacurh.org

ADVISORS & THEIR IMPACT

EFFECTIVE ADVISORS: HOW MANY
OF US HAVE THEM?
BY JOURDAN HILAIRE, CALIFORNIA STATE UNIVERSITY SAN BERNARDINO ADVISOR
Every year, hundreds of incoming students arrive on
our campuses yearning for connection and a sense
of pride to keep them focused and motivated
through graduation. There are students whom know
exactly what they want out of college before
enrolling; others might need more time to figure
out their long-term plan. I have come to realize that
the majority of students care about their future after
graduation. While enrolled, students seek
opportunities for personal and professional growth
that will prepare them for professions unbeknownst
to them during periods of their collegiate
experience. Historically, student-led organizations
have been a great vehicle for students to connect to
their institutions, find their identity, and use those
leadership experiences as a propeller to reach their
goals. Student-led organizations are the heart of our
institutions, and advisors are the shield.
Student engagement has become recognized as an
important aspect of the learning experience in
college (Agarwal et al., 2014). Astin (1993) noted
that the most powerful type of involvement is
interaction with peers, which includes involvement
in student-run organizations such as fraternities and
sororities, tutoring, student government, and
cultural diversity and ethnicity groups, among
others. In order to help students during this
developmental process, colleges seek and hire
professionals that can help guide and support
student organizational leadership. For most schools,
professionals in these particular positions are called
advisors. From my experience, advisors are

expected to assist students in big picture thinking
around university policy and decisions that might
impact future membership. In addition, advisors are
expected to guide students through the day-to-day
organizational challenges such as conflict
management, team building & development, vision
& goals, and more.
Let’s be honest: not all of us want to be advisors for
those aforementioned organizations. While some
volunteer because we have a passion for supporting
student success through organizational leadership;
many of us are “voluntold” to fill these positions
because they are included in our job description
(Are we going to keep it real?!). Regardless of your
stance, it is our duty to do our absolute best to
guide and assist our students to help them make
the right choices for their members while allowing
them to reach their full potential. Here are 4 vital
easy tips that you can do as an advisor to be
successful in your role this year and beyond!
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Attend Meetings

Don’t Take Over.

Being consistent and attending most of the
organization’s meetings will help with two things:

It’s called “Student led” for a reason. Allow your
student leaders to take lead in conversations,
meetings, programs, etc. You are there to provide
support and direction when necessary. Work with
the executive board or the president of the
organization to create the agenda or teach them
how to do these things so once you are not there,
they are not dependent on your leadership but
understand the value you bring as someone they
can follow up with. Additionally, students appreciate
autonomy. Sometimes, it’s important to allow your
students to make mistakes as long as it does not
impact someone’s livelihood or long-term future.
We all learn from our experiences, good or bad.
You will be surprised by the amount of positive work
your students can accomplish with freedom to think
and act on their own.

1. Keeps you in the loop of potential discussions
that may impact your department or university.
2. Your continuous presence shows a high level of
investment to your students that you’re a part of the
team as well.
Show your presence at programs.
You’re not expected to attend all programs (Unless
that’s a part of your role) but showing up at events
the organization you advise planned builds trust
and companionship. Being present allows you to
form relationships and be in touch with the needs of
members. If you need to guide them in a different
direction it’ll be tough to trust someone that they
barely know! Again, as long as you’re not expected
to be present for the duration of the event, arrive
early to set up or stop by towards the end to break
down and clean up. Just be there!
Advocate for your team!
There’s no greater advisor than one that screams to
the mountain top for their team. If you’re
organization requires more funds to program, speak
to the person that might be able to assist. If your
organization deserves to be recognized for a major
accomplishment, submit the application. If your
organization feels unheard, work with them to
create a platform to speak (written or verbal).
Whatever your organization needs additional
support in, show them you will do your best to
support. Depending on what the need is, there
might be additional documentation or
conversations that might need to take place and
you must be prepared for that.

Conclusion
As a new advisor, you will learn to realize there is an
art to becoming an effective one. It takes patience,
commitment, experience, and a positive attitude.
It’s ok to recognize advising isn’t in your long-term
professional goals. Advising isn’t for everyone; but if
you decide to give it a try, you will come to realize it
could be one of the best experiences during your
professional career. As I stated earlier, student-led
organizations are the heart and we are the shield.
It’s time to protect and support our students during
their leadership development transformation.
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THE OTHER HUMAN ON THE ZOOM
CODE
HOW TO CULTIVATE A RELATIONSHIP WITH YOUR
ADVISOR
BY ALICIA LUC, SOUTH ATLANTIC REGIONAL ADVISOR
I remember the first advisor I felt truly made an
impact on me. His name was Bob, but he liked to
tell us to spell his name boB instead. I was heading
into my senior year at the University of TennesseeKnoxville, had just came off a summer internship in
my chosen field of study that I did not end up
loving, and was contemplating my next steps of my
life. I knew I enjoyed the counseling aspects of my
RA role on campus, but I still yearned for something
more. As I served on the executive board of my
NRHH chapter, Bob helped me discover the world
of student leadership and advising student
organizations. Many years later, it’s still the tea that
fills my cup daily.
As I sit here and reflect on what I have learned over
the past 10+ years as both a student and a
professional, I want to encourage you to take the
time to develop the relationship with your advisor. If
you aren’t sure how to begin, try these thoughts
and ideas out:
• Set expectations early. Have an honest and frank
conversation about what you are looking for in the
relationship with your advisor. How often do you
want to meet? When do you expect them to
intervene? How will they know when you need help
or are struggling? How can they motivate you when
you feel discouraged? Having these conversations
early allow you to tackle possible conflict areas head

on – and have a plan to manage when things maybe
don’t go as well as they should.
• Don’t assume your advisor has all the information
that you do. You may know the ins and outs of your
region and NACURH, but your advisor may not have
context for all the information you are about to
share with them over the course of the year. Make
sure you walk them through the structures at the
regional and NACURH levels and discuss how your
campus has been involved at the regional and
NACURH levels.
• Afford peace, love, grace, and space, as our
2019-2020 ADAF, Ashleigh likes to remind us often.
Advisors are still human beings. They are still
growing. They are probably going to make a
mistake or two along the way (especially if they are
new to advising!). Talk through concerns calmly and
rationally. Adjust the expectations for the next
event, conference, meeting, etc. I promise you that
we are more than okay having these conversations
with you.
• Prepare them for conference life. How can they
help support the voting representatives in
boardroom? How can they support the rest of the
delegation while the voting representatives are tied
up? Be sure to also ask them about their
experience, and what they are learning as well – a
conference is an experience for everyone and what
they are learning may just be the spark to an idea
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that greatly benefits your organization.
•
Get to know them as a human. I like to begin
my one on ones by talking about whatever their
passion area is at the moment (for some that is
Taylor Swift, for others it is all things Disney, and yet
for others, it is the new coffee they tried that week).
Humanizing each other helps create trust and a
bond. Your advisors want to get to know you and
support you in your goals – knowing you as a
human outside of your position helps us
tremendously.

Today, I work to implement many of the lessons Bob
taught me all those years ago in my current advising
practices with both my on campus RHA and with the
South Atlantic Regional Board. I hope you take the
time to dive deeper into your relationship with your
advisor – you and your organization will be better
for it.
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Hot Topic: Recognizing Privilege
We all have privilege in an aspect of our life, whether through our
identities, positions, or lifestyles. We must identify how we can address
privilege within ourselves and amplify the voices of those from less
privileged identities. This is how we can begin our journey to combat
oppression.

FORGING OUR FUTURE
NACURH’S 2021-2024 STRATEGIC PLAN AND THE TENETS
OF CRITICAL PARTICIPATORY ACTION RESEARCH
BY ADAM COSHAL, NORTHEAST REGIONAL DIRECTOR
Sparked by the deaths of and protests for Ahmaud
Arbury, George Floyd, Breonna Taylor, and many
other black people, this affiliation year started with
cries for NACURH and its eight regions to be better
advocates and sources of support for marginalized
communities, and especially for our affiliates of
marginalized racial and ethnic identities. NACURH
Leadership has pursued and still is pursuing many
ways to better support and uplift our affiliates of
marginalized identities, such as a more pronounced
stance for human rights on social media, the formal
and informal inclusion of social justice content in
conversations on the NACURH and regional levels,
and with new initiatives such as the NACURH
Identity Networks, founded at the 2020 NACURH
Semi-Annual Business Meeting. It is exciting to see
NACURH become more focused on social justice, as
human rights should never be up for debate, but I
believe these steps are just the beginning of a

journey to greater structural change for our
international corporation.
In light of this, I reflected on the following question
when writing this article, “How does NACURH, as a
predominantly privileged corporation, pursue a
well-intentioned, well-researched, and an actually
achievable better future for our marginalized
affiliates?” Fortunately, we have an especially
significant opportunity to initiate change this year in
the drafting of NACURH’s 2021-2024 Strategic Plan.
This governing document of NACURH sets up a
framework and a roadmap for the next three years.
A select team of individuals from NACURH
Leadership work throughout this affiliation year to
see a strategic plan put forth for future years.
Because of the voluntary nature of this committee,
in addition to the predominantly privileged
composition of NACURH and thus NACURH
Leadership, I do not see much diversity -- especially
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of race and ethnicity -- represented on this
important committee. I highlight the fact that this is
the fault of no one, just the nature of our
corporation, but to work to alleviate this lack of
representation, I believe that the tenets of critical
participatory action research (CPAR) can guide this
committee.
CPAR has been cited as a practice that changes
practice (Kemmins et al., 2014). More specifically,
CPAR is a research methodology that pursues
critical transformation in society by seeking to
challenge and dismantle imbalances in and abuses
of power (Sandwick et al., 2018). To achieve this
ultimate goal, the following tenets are typically
adopted by researchers engaging CPAR:
1. On the basis of “critical,” there should be a
commitment to “more rational and reasonable,
more productive and sustainable, and more
just and inclusive” change (Kemmins et al.,
2014, p. 85).
2. On the basis of “participatory,” there should
be a collection of individuals working
collaboratively, with those most impacted by
the results of the research maintaining
significant roles throughout several stages of
the research process (Sandwick et al., 2018).
3. On the basis of “action,” there should be a
recognition and pursuit of the need for
extensive exploration, communication,
documentation, and reflection, with an
actualization of being present and thoroughly
engaged (Pérez II et al., 2017).
From these three tenets, CPAR inherently showcases
a clear prioritization and valuing of social justice.
Because of this emphasis on social justice, I believe
that CPAR can be an outstanding framework for the
NACURH Strategic Planning Committee to adopt as

they construct the new three-year plan for our
corporation.
Then, how can we properly include and center
CPAR in the already-selected NACURH Strategic
Planning Committee? As I stated before, the current
committee is not very diverse, specifically in terms
of race and ethnicity, which are identities that have
historically -- in my experiences -- lacked attention
in NACURH. Fortunately, I also mentioned earlier in
this article that NACURH started a new initiative to
foster community for three marginalized identitybased populations, people of color (POC),
LGBTQIA+, and first-generation, through the
NACURH Identity Networks. These three
populations were selected because they have been
reported to be among the densest minoritized
groups within NACURH. While I recognize that
NACURH has not dedicated much attention to
these three identity groups before, which is why we
formed the Identity Networks, these affiliates bring
so much to the table. They are leaders who have
had to overcome several different types of adversity
to simply exist, let alone claim their power as
student leaders on their campuses and in our
organization. Because of their diverse and unique
experiences and as the students who would be
most impacted by proposed actionable items in the
new NACURH Strategic Plan, I believe that they can
be key resources in centering actionable items that
empower, motivate, and equip members of their
own communities in the NACURH 2021-2024
Strategic Plan.
To follow the tenets of CPAR, the NACURH
Strategic Planning Committee would work
collaboratively with the NACURH Identity Networks,
while letting these minoritized affiliates participate
in and / or lead conversations on content in the
2021-2024 Strategic Plan that would specifically
impact them. Our POC affiliates should be at the
table when decisions are being made about the
ways that NACURH can better support them.
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Our LGBTQIA+ affiliates should be at the table
when decisions are being made about the ways that
NACURH can better support them. Our first-gen
affiliates should be at the table when decisions are
being made about the ways that NACURH can
better support them. Because they would be
directly impacted, these communities would take a
critical stance on the ways they want to pursue
transformative change within NACURH. To not
tokenize affiliates who choose to partake in this
process, the members of the NACURH 2021-2024
Strategic Planning Committee would be there with
these marginalized communities, to guide and
support them in those conversations, to alleviate
some pressure of such decision-making. The rest of
NACURH Leadership will similarly be prepared to
support these groups when a draft of the new
Strategic Plan is ready, to also engage in the
exploration, communication, documentation, and
reflection processes that went into this initial draft,
and any subsequent drafts. I do not believe that this
is a big ask. Several listening tours can be
coordinated through the Identity Networks to have
marginalized affiliates take a lead in producing
content and fine-tuning that content with the
Strategic Planning Committee. Intentional outreach
can also be coordinated through the eight regions
to bring in more public participation from those
who may not engage with the Identity Networks,
but who still identify with the communities they
serve. NACURH and the regions have coordinated
feedback forms before, and we can do so again to
field more content from those who may not be able
to attend the listening tour sessions because of
classes or other commitments. The suggestions and
thoughts collected by such feedback form(s) can be
shared with and collaboratively unpacked by the
Identity Networks and the Strategic Planning
Committee.
While this process will take more time, I believe that
such recommendations, if implemented, will
produce a new Strategic Plan that truly commits

NACURH to specifically and especially empowering,
motivating, and equipping these marginalized
affiliates. Social justice has been a topic in many
conversations among leadership and with affiliates,
and I believe that NACURH can take a more
critically active stance in pursuing transformative
change for the corporation. The inclusion of this
content and these stakeholders in the drafting,
revising, and releasing of the new Strategic Plan can
promote a greater sense of accountability for
NACURH to prioritize social justice and the
endeavors that fall under that umbrella throughout
the next three years, and hopefully beyond. I look
forward to seeing what will come next for this
organization. I hope included in our future is a
thorough commitment and dedication to making
sure our most vulnerable populations are equitably
included to NACURH’s mission.
With all of the Moose, Diamond, and Links Love,
Adam Coshal (they / them and he / him) |
NEACURH Regional Director
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DECONSTRUCTING PRIVILEGE TO
RECONSTRUCT LEADERSHIP
BY ALEXIS GIERZAK, SOUTHWEST RLC 2020 CHAIR
Why did Texas State University decide to host the
conference, and why did I want to be conference
chair?
I reflected on all the opportunities SWACURH and
NACURH has given me to grow and become a
better leader. I wanted to provide the space that
NACURH and SWACURH provided me. I wanted to
give countless other students a home. Reminding
myself of this gave me the courage and strength to
stay resilient.

Hey NACURH!
I had the opportunity to serve as the SWACURH
RLC Chair. By no means was this an easy endeavor,
especially when we found out we would have to
switch from planning an in-person conference to a
fully virtual event. Our conference team found this
out the week of the NACURH Annual Conference in
May. What were we going to do? How many people
would attend? How will we keep the delegates
engaged?
I think I can speak for most conference chairs when I
say planning a virtual conference is no easy task,
and for myself there were times I asked myself,
“what is the point of even hosting this experience if
it is virtual?” Then, my advisors told me, “remember
your why.”

Following the announcement that our conference
would now be in a virtual setting, the murder of
George Floyd took place. Late May and throughout
the summer many people became aware of police
violence and lives taken unjustly. My heart hurt for
the families who lost their loved ones, and I wanted
to use my position and privilege as conference chair
to continue the conversation and remember the
lives that were taken unjustly. But how? I spoke with
my advisors and the conference team to see if they
would want to incorporate something into the
conference. We decided to host a race-based
caucus in the middle of our conference, during a
time when there would be no programming or
boardroom. During the caucus we wanted
participants to get a deeper understanding of one’s
racial identity, engage with issues of power,
privilege, and oppression, and discuss strategies for
social change. We had Dr. Sherri Benn speak about
diversity in leadership and we included the
NACURH Identity networks through socials at the
end of the day.
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Times can be hard, but at the end of the day I truly
believe we are all family even if we are not
connected through blood. Believing this, I
challenge you all if you are able to, to use your
position to bring about positive social change when
you can. Do not ignore situations that do not
directly affect you because as a NACURH family we
are all in this together. Educate yourself so you can
be a better person and /or ally. And remember that
together, we are truly limitless.

WHY YOUR GAVEL CAN BE A
WEAPON
A CRITICISM OF ROBERT’S RULES AND CHALLENGE
BY RAE GILMORE, INTERMOUNTAIN REGIONAL DIRECTOR
Robert’s Rules of Order is the official form of
parliamentary procedure that NACURH and
hundreds of other organizations across the country
use to conduct business. In theory, the system was
created to protect democracy and establish order in
formal voting spaces. In practice however, there are
deep flaws within the history and practice of
Robert’s Rules that create power dynamics that are
harmful to under-represented marginalized groups.
As a queer woman, I can’t ignore how the way we
do business has harmed myself and others over
time, and I want to challenge us to consider how we
need can provide the inclusive spaces we talk about
so often.
Robert’s Rules are designed not to build a
consensus, but to frame issues in a two-sided way.
When legislation is presented, you are either for or
against the piece. You may have multiple
candidates in an election or award session, but
ultimately one candidate wins and all others lose. In

reality, most issues are far more complicated than
the two-sided model allows them to be. The end
goal is to create a majority opinion and a minority
opinion. The formation of a majority opinion is
largely dependent on the representatives in the
space and their perspectives and life experiences,
which shape how one receives the information
given to them. We know that marginalized groups
are underrepresented in NACURH. This means that
there is no way that marginalized groups on their
own have the voice to fully advocate for their own
interests - they are largely dependent on on voting
members with privileged identities to hear their
voices or on those in their communities who have
the privilege of safety and are empowered to do
so.
In a perfect world, Robert’s Rules allow all voting
members to be heard equally so that privileged
members of the assembly can hear marginalized
voices. Unfortunately, we do not live in a perfect
THE LINK | 47

HOT TOPIC: RECOGNIZING PRIVILEGE
world. My lived experience has been that the
barriers that exist in business spaces create power
dynamics that rarely ever uplift non-privileged
perspectives.
There are countless barriers to participation for
Robert’s Rules, but perhaps the largest is the
amount of knowledge required to fully engage in
business. The official rule book is, in its most recent
edition, over 200 pages long. I have never met a
member of NACURH leadership that has every rule
memorized, and as leadership we haven’t received
formal training on parliamentary procedure either we largely rely on our experience in our regions.
Regions, however, each use slightly different
adaptations of parliamentary procedure. These
same variations exist between institutions on the
campus level even more so. These discrepancies are
important because it shows that even those who are
chairing our business spaces are rarely completely
aligned in their levels of knowledge.
Now, if we as leadership aren’t ever even on the
same page, imagine being a first year voting
representative entering a regional business space
with absolutely no prior knowledge of parliamentary
procedure. You get a brief presentation on
parliamentary procedure, but even an hour long
educational session barely scratches the surface of
the nuances of Robert’s Rules. Still, in that time you
think that you are able to gain a good grasp of how
parli pro works practically. Now, imagine you’re in
Q&A and suddenly there are people interrupting
the speaker’s list with points of clarification which
feel like extra opportunities to get their point
across, and the chair doesn’t contradict them. You
don’t know how to make points like these - you
don’t have the experience or political capital to be
able to ask leading questions in Q&A. Eventually
the voices in the room start to get more aggressive
as it’s a split issue. You don’t know how to take up
the space like the louder voices do with their

obscure motions that weren’t covered earlier, so you
just sit there and watch everything happening. You
have opinions but you never share them.
This happens all the time in regional and NACURH
business, on various levels. Larger schools
coordinate votes. People passively campaign for
elections. Your institution’s vote rests with your
NCC, and they decided to ignore others' input. All
of these theoretical examples demonstrate how
those with deep knowledge and experience can
exploit the parliamentary procedure system and use
the Robert’s Rules as a weapon that passively
oppresses the disadvantaged individuals in the
room. These issues are inherently a part of Robert’s
Rules, and as NACURH we need to work harder to
lower these barriers so that we can hear these
silenced voices and take measures to ensure that
we truly facilitate fair and inclusive business. We
have adopted a system that inherently privileges
the chair as the authority, and we must be careful to
ensure that that power lifts others up instead of
forcing marginalized peoples down.
History of Robert’s Rules
When we are critically examining the rules we use, it
is also important to look at who created the rules
we use and who has upheld them. At its core,
Robert’s Rules were created to dispel chaos and
enforce civility and order. While its original author
General Henry M. Robert may have had good
intentions, the concept of civility and order was an
ideology in the 19th and 20th centuries often used
to oppress marginalized groups and villainize
protests and political demonstrations. You still may
hear this expressed in our modern political climate
as “law and order”. Other contributing authors of
Robert’s Rules hold histories that should remind us
that even if Robert’s Rules are designed to uphold
fairness, its authors did not always uphold those
foundational values in their personal and
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professional lives.
Sarah Corbin Robert has been credited as one of
the primary authors of Robert’s Rules of Order since
its 1943 edition. She was General Henry M. Robert’s
daughter-in-law who served as the President
General of the Daughters of the American
Revolution (DAR) 1938-1941. In 1939, during
Robert’s term, Black singer Marian Anderson was
denied access by DAR to use Constitution Hall in
Washington DC for her concert series. Sarah Corbin
Robert stated publicly that DAR chose to deny
Anderson the right to use the venue to uphold
segregation laws. It was revealed in the subsequent
backlash that DAR had written white-artist-only
clauses in all of their venue contracts. Marian
Anderson instead sang at the Lincoln Memorial, and
the act of racism caused many members, including
Eleanor Roosevelt, to resign from the organization.[1]
Meanwhile, another author, James W. Cleary, served
as the president of California State University
Northridge, formerly San Fernando Valley State
College, from 1969-1992. His early career was
marked by racism and homophobia. Cleary has
hired to quell unrest at SFSC after he had been
involved in suppressing Black protestors as his
former institution, the University of Wisconsin Madison. SFSC had been experiencing political
demonstrations, primarily by people of color, on its
campus, and Cleary was billed as, “A man who can
cope with the problems of our new society[2]”.
Cleary responded to the demonstrations on campus
with harsh punishments for campus activists. Since
almost all of the students disciplined were Black,
the racism embedded in Cleary’s actions was clear.
Roy Wilkins, a prominent figure in the Civil Rights
Movement, and a leader of the NAACP at the time
wrote to Cleary personally to criticize the actions
that Cleary had taken against Black students. During
his tenure, Cleary also rejected a proposal to ban
hate speech on campus towards BIPOC and
members of the LGBTQIA+ community. Cleary

would go on to create programs that promoted
inclusivity and diversity, but not until he had harmed
countless students with the decisions of his early
administration.
These are the people who make the rules. It’s up to
us to use the same rules to empower our
marginalized communities that they used to tear
those same communities down.
How to Make Robert’s Rules More Inclusive
It is essential that we view all of our practices,
including parliamentary procedure, through the lens
of social justice and inclusion. Through that lens, I
ask each of us to consider the following questions:
How can we dismantle the barriers to participation
that exist for marginalized groups in our spaces?
What is the history of our practices, and how have
marginalized groups been disadvantaged and
oppressed in that history? How can we commit to
empowering all voices in our space?
The following are just a few practical action items/
suggestions to address these questions:
Utilize Tiered Speakers’ Lists
A tiered speakers list attempts to prioritize voices
that haven’t spoken yet so that as many voices as
possible can be heard. Essentially, the first tier is for
institutions that haven’t spoken at all yet. The
second tier is for institutions that have spoken once
before trying to get on the speakers list again. The
third is for institutions that have spoken twice
before, and so on. When selecting the next speaker,
you go through the first tier first, then the second,
etc. This model doesn’t necessarily guarantee that
you’ll have more voices, but it will create a space
where all voices are more equally considered which
hopefully signals in some small way that it is a safe
space for underrepresented groups.
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Educate your regional leadership and campuses
on the history of Robert’s Rules and acknowledge
how it has historically been a weapon of
oppression
As a voting representative in my region, I never
learned about any of the history of Robert’s Rules
beyond what I could read on wikipedia. I never
critically thought about how oppressive the system
could be until I was already harmed by it and
started having those conversations when I joined
my RBD for the first time. Reps should be having
these conversations too! Whenever you are doing
parliamentary procedure, call out any potential
exploitation of the system preemptively so that
everyone in the space can help hold each other
accountable.
Prioritize education on parliamentary procedure
in regional spaces
I’m going to say it - any business space that you're
doing business in shouldn’t be the first time your
voting representatives get any information about
parliamentary procedure. At the same time, you
should enter those spaces assuming that there are
individuals who know nothing about Robert’s Rules.
My best practice is to structure training throughout
the year that teaches parliamentary procedure in
addition to a scaled presentation that gives reps
enough knowledge to be able to practically
participate. When someone makes a motion that
wasn’t taught, your parliamentarian should
introduce a point of parliamentary procedure that
clarifies what those lesser known motions do so that
everyone in the room learns along the way.

not just those from the person responsible for
voting?
Do not speak for marginalized groups; uplift their
voices and acknowledge the privileged identities
in your spaces
Listen and constantly work to provide spaces in
which individuals from underrepresented
communities feel empowered to speak.
Ensure that it is your members, not your regional
leadership, that is driving the business.
Consider forming a regional task force centered
around evolving parliamentary procedure within
your region.
Beyond conversations within your RBD and with
your affiliated institutions, consider forming a task
force that assesses your regional boardroom culture
and how parliamentary procedure could be adapted
for you all.

Consider who has speaking and voting rights in
your spaces and who isn’t present at all
This is really straightforward, but ask yourself that if
someone doesn’t have speaking rights in a space,
who speaks for them? Why can’t they speak for
themselves? How are you hearing all voices equally,
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