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THURSDAY, JANUARY 2, 2020
I.
Call to order at 4:03 PM EST
II.
Welcome & Expectations
A. Expectations for One Another
1. Kindness
2. Seek to understand before being understood
3. If you’re confused, ask a question
4. Peace, love, grace, and space
5. Don’t use parli pro as a weapon
6. Have fun!
7. Assume best intentions
8. Take time to self-care
9. Respect the space!
B. Expectations from the Executives
1. Minimized use of laptops during presentations and discussions
2. Recognition of all regional placards
3. Minimized use of typed paragraph discussion
4. Moved boardroom seats every day
5. Emphasized discussion, workshopping, and reflection
6. Intentional time for breaks & communication with entities
7. Cross-entity idea & perspective sharing
8. Seek to understand & to learn
9. Remain flexible
10. Keep an open mind & an open heart
11. Ask intentional questions & seek clarity
12. Share your unique ideas & perspectives
13. YTR
14. Assume positive intent, it’s us vs. the problem, not us vs. them
15. Release previous notions of the Semis experience (& create a new one)
16. Listen first
17. Be prepared & engagedin
18. Lean
19. Have fun!
C. Wellness
1. Go to bed at a reasonable time
2. Take breaks as you need them
3. Drink water
4. Don’t skip meals
5. Don’t get too caught up in the drama
6. Advocate for your personal needs
7. Identify your points of support
III.
Executive Presentation
IV.
Key Considerations
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V.
VI.

VII.

Parliamentary Procedure Presentation
MM 20-27
A. GL moves to bring MM 20-27 to the floor
1. 2nd: IA
B. NACURH Associate for Administration read MM 20-27
C. Proponent Speech
1. PA ADAF Mariah Rivera: This piece is as black and white as it looks. The
ADA requirements only hold for the US and moving to this would be
more inclusive of our international affiliates.
D. Question & Answer
1. MA - What brought this to your attention?
a) PA ADAF: Mariah Rivera: In the Pacific, we have affiliates in British
Columbia. One of them brought it to the advisor’s attention and
we brought it up to Christina
b) CRC: This has come up from several institutions, actually.
2. CA - Out of curiosity, do you have any international affiliates that would
like to host soon?
a) We do. British Columbia actually wants to do the annual
conference or try to do a regional conference.
3. IA moves to end Q&A
a) 2nd: NE
E. Discussion
1. GL - In favor as we have been having discussions with our international
affiliates regarding this and see it as beneficial.
2. SW - This is especially relevant now as University of British Columbia has
hosted Regional conferences in the past and this is not far off for the
future.
3. IA moves to end discussion
a) 2nd: SW, no dissent
b) Annual Conference Chair - Point of Information, How would this
impact the annual conference when ADA already has a clearly laid
out process/procedure.
(1) PA ADAF: Whole point is that there is not an international
term that goes under this umbrella, so it would broaden
the term to accommodate this for international affiliates
looking to host.
F. Vote
1. 8-0-0, the piece carries
MM 20-29
A. CA moves to bring MM 20-29 to the floor
1. 2nd: SA
B. NACURH Associate for Administration read MM 20-29
C. Proponent Speech
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1. NACURH Chair: Preparing for the Semis documents, I found a personal
email on a 2015-2016 financial document. Someone a part of a previous
Annual Conference team had gotten their email hacked and they were
taking the financial information off these documents. I called this person
and she had no affiliation with NACURH at this point. There was
something going on that wasn’t supposed to be. We are removing all
documents that have financial information from the Google Drive, but of
course sharing it with anybody that needs to have it such as Bank of
America people and the NAF. We really just have to make sure we don’t
get hacked again.
D. Question & Answer
1. GL - The last “therefore let it be resolved” states that people not
associated with NACURH should not be given access to NACURH
documents, but the piece states financial documents. Is it all documents
or just financial documents?
a) NACURH Chair: We are putting policy that it is financial
documents, but in practice we should be conscious of who we are
sharing items with. I prefer that all financial documents not being
shared with any personal emails. ADAFs should maintain these on
their own positional emails, but not their personal emails. We can
time out documents.
2. NE - Just to further understand. What is the alternative to storing the
information virtually so that it isn’t stored in the Drive?
a) NACURH Chair: We can maintain all of that in the finance
software such as Xero. That is why ADAFs carry all of their
financial items with them and don’t check items in through their
luggage.
3. MA - How will financial officers be held accountable to this standard
outside of the annual audit at Semis?
a) NACURH Chair: I found this out from seeing recent activity on the
drive. It is only through auditing that we can really hold
individuals accountable. We audit this and we audit financial
items. It is the role of the NAF to be having these conversations in
the 1:1s and could fall into an accountability report. I keep an
accountability report on each of the directors and that is done
with each member.
4. MA Point of personal Privilege: Our friends on Zoom have spotty vocals
in the back but they can hear the people up front the best. Can you all
repeat the questions so they can hear you?
5. SA - YTR
6. CA - YTR
7. IA moves to end Q&A
a) 2nd: SA

3

VIII.

E. Discussion
1. CA - I was auditing our financial documents after this breach. We found a
personal email of someone who was never a member of NACURH
leadership or a conference staff back in 2013. This speaks to the
sentiment of the piece that it is important that we are auditing.
2. IA moves to end discussion
a) 2nd: NE
F. Vote
1. 8-0-0, the piece carries
MM 20-10
A. SW moves to bring MM 20-10 to the floor
1. 2nd: GL
B. NACURH Associate for Administration read MM 20-10
C. Proponent Speech
1. NACURH Chair: We were thinking about identity networks. This is a plan
we have been looking into bringing into fruition. We want to beta test it
this year. Our goal is to find people who are willing to chair these and to
have them be implemented in the next AY. We chose these three
particular groups to beta test with because they were the three most
prevalent identities that came up at the end of your conference
evaluations. We are hoping that this will be a space that we can begin
advancing these conversations. We based them off of ones that are
already offered from professional organizations. The money would be
from a pool of money and each group can request funds from the pool
of money and explain how the money can be utilized and where it would
be put towards. We chose the amount we did because we wanted
something between $500 and $1000. We will not dictate what the money
can be spent on for each group because we don’t want to limit them if
they want to use it for a grant or if they have other needs for it. We hope
to have this enacted this year, and next year and see how it goes.
D. Question & Answer
1. IA - Is the selection process for the chairs something you have already
established?
a) NACURH Chair: We have an application on jot form that talks
about interest and time available to dedicate. Perhaps we can
shape a larger selection process in the future. A new application
process could be developed sometime in the summer. We plan
to release the application before Semis if this passes.
2. PA - To clarify, the vagueness on how the Identity Networks will look like
is intentional?
a) NACURH Chair: Yes. We wanted space to beta test these three
particular groups. NACURH has a large number of LGBTQIA+
students and first generation students. It has been a great
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conversation regarding People of Color and their representation
within NACURH.
3. GL - Just to clarify, the Executives would be planning how to allocate the
funds?
a) NACURH Chair: The current plan is there would be a pot, where
the chairs would be selected in the summer and create budgets
for the year. Sit down together and split the money together.
4. SW - A quick timeline question. Is the purpose of these an ongoing thing
or a specific objective that when it’s met, it ends?
a) NACURH Chair: It is ongoing. It is not a TF or Committee. It is a
group of people who want to find their place in NACURH and
advance a group forward. This is a way for people to connect and
to grow.
5. SA - Are there current plans in place or discussion being had to assess
the current needs?
a) NACURH Chair: I think that goes back to the question earlier.
How do we know if it is achieving a goal unless we know from the
individuals it affects that is is working. There would be monthly
check ins with NAF and Chair and check in on how it is going.
6. Time has been called.
a) CA moves to extend by 5 minutes.
(1) 2nd: SA, no dissent
7. CA - Clarifying question. The way I’m reading this is that it’s $1000 for
the next five months and $1000 for the whole next year, too. Why $1000
for the next five months?
a) NACURH Chair: Being completely transparent. We decided
$1,000 and then made sure we had some rolling over. If we
wanted to make it $500 for this semester instead, we could have,
but decided on $1,000. We could also make it an amount that
accumulates even when it is not used so that it is available.
8. IA - YTR
9. IA moves to end Q&A
a) 2nd: PA, no dissent
E. Discussion
1. NE - NE in favor of this piece because we have been challenged by our
own regional reps on a lack of diversity in our region. Challenged in this
space as well that NACURH lacks diversity.
2. PA - YTR
3. CA - CA has also faced discussion regarding racial diversity within our
entity. Would love to see this discussion continue.
4. NE calls the question, no dissent.
F. Vote
1. 8-0-0, the piece carries
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IX.

MM 20-30
A. SW moves to bring MM 20-30 to the floor
1. 2nd: NE
B. NACURH Chair reads MM 20-30
1. MA - Point of Personal Privilege: Can the changes be highlighted in the
piece
C. Proponent Speech
1. NACURH Associate for Administration: We were realizing that it puts a
lot of extra strain on one position to write articles for the LINK. This
impacts others outside of the ADNRHH position. We value the thoughts
of the ADNRHH but feel that this could be spread more among
positions. I am one who compiles it but am not even required to write for
it, which sort of feels wrong. We have 7 publications of this and 8th
coming out soon. We want this to be a practice that continues because
we get great articles from NACURH Leadership and from affiliated
institutions and individuals from these schools. You can write an article
on just about anything and thus have an array of information that can be
shared. Two aspects: makes it the responsibility of the entire entity rather
than just the ADNRHH. Also puts into policy that execs also complete
articles.
D. SW - Point of Personal Privilege: Move the laptop up there for our friends on
Zoom.
E. Question & Answer
1. NE - Has it been common for article submissions to go to the LINK
outside of the ADNRHH position before?
a) Yes and no. There are some years where it is very popular among
those who are not ADNRHH. Speaking to this specific last round
of submissions, I got most of the ADNRHHs submitted, and on
top of that, had an additional few submissions. Recently we have
not published because we had only 6 submissions total. I am
optimistic about this group of people but it is very dependent on
the year.
2. PA - Do you feel like it would be an undue amount of strain to request
regional boards to submit two?
a) NAA - No. Wait, can you clarify?
(1) PA - Two for the March edition and Two for November
edition. Would it be an undue amount of strain to submit
two per issue?
(a) MA- Point of Information: Rephrase the question?
(2) NAA - Boards are large enough that it would not be
unrealistic, but I don’t know if it is necessary. I think it is
important to allow the space for those in leadership to
submit, and to allow for outside groups to submit. If we
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X.

require this, this may create a very lengthy LINK. That
could be a lot. That would create additional work for the
NAA to have to edit the articles as well before posting
them.
3. NE - What would be the accountability measure if a region did not
submit a piece? Extension or accountability report filed of the whole
region?
a) NAA - It would be at the discretion of the person in charge of the
LINK. It could be a conversation. Likely not booted from your
role, but a conversation and potential extension.
4. Annual Conference - Any criteria for what articles need to follow?
a) NAA - Themes that the NAA can choose. It depends on the
choice of the NAA and the creator of the article. The NAA has the
power to veto if an article is not following the criteria.
5. Time was called
F. Discussion
1. CA - For it.
2. IA - Loves the ability to be flexible as we are a people-first organization
and this allows us to consider if the ADNRHH is the person to write the
piece at any time.
3. MA - In favor of this piece. It gives multiple perspectives going into The
LINK and alleviates the strain on the ADNRHH role.
4. SW - Only thing the SW wanted to add, on top of alleviating the
ADNRHH responsibilities, it encourages collaboration as well.
5. SA - Appreciate this piece as it requires the Executive Committee to also
participate in the process just as the regions have to.
6. PA calls the question, no dissent
G. Vote
1. 8-0-0, the piece carries
MM 20-18
A. CA moves to bring MM 20-18 to the floor
1. 2nd: IA
B. Proponent Speech
1. CAACURH Director: This piece came to fruition because there’s no policy
currently holding people to the Strategic Plan. It’s the job of the execs to
bring actualization to the Strategic Plan, but it’s not in policy. We also
wanted some flexibility so there’s room to branch out.
C. Question & Answer
1. GL - What practice currently exists for giving updates on the strategic
plan progress?
a) Yielded to NACURH Chairperson: The executive committee
outlines every initiative to the Strategic Plan. We have notes
about who’s spearheading which initiatives. We also decide
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XI.

whether something is in the direction NACURH is currently going
and whether it’s feasible. Accountability wise we do updates at
Semis and Preconference.
2. MA - What makes you feel that this particular responsibility needs to be
in policy versus other job responsibilities being placed within policy for
NACURH Leadership accountability?
a) CA Director: Just to show that there’s an outlined policy about
Strategic Plan implementation. Since it follows what our practice
is, it makes sense to put it in actual policy.
3. CA moves to end Q&A
a) 2nd: SA
D. Discussion
1. PA - appreciates initiative taken to enact policy to hold NACURH
accountable to executing the strategic plan.
2. IA - appreciates that we are putting into policy what we are already
practicing. But like that this leaves it to the chair as to how they would
like this implemented.
3. SA - moves to call the question
E. Vote
1. 8-0-0
MM 20-17
A. SW moves to bring MM 20-17 to the floor
1. 2nd: GL
B. Proponent Speech
1. NACURH Associate for Finance: We haven’t updated the Chart of
Accounts for nearly a decade. We consistently see that we don’t use
several line items. It’s time to take a look at what NACURH is doing, and
what it needs. We haven’t used them in NACURH, NCO, or regional
budgets for around a decade. I added a few to account for new fees
associated with promissory notes, RBD/executive retreats, rentals (cars) we have a new area to separate that specifically.
C. Question & Answer
1. IA - Considering that the NACURH Corporate Office as one using this,
are any of the line items in red going to affect them too?
a) NAF: No, I’ve looked in the past and they’ve never used it.
2. MA - Is there any reason the Revenues are not in alphabetical order but
the Expenses are?
a) NAF: Nope. We can fix it if you want.
3. SW - regarding moving expenses since the NCO moves every three years
might it be necessary in the future?
a) NAF: Those expenses have been clumped under freight and
postage in the past since everything would have been shipped.
4. SA moves to end Q&A with additions
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a) 2nd: MA
b) Exhausted
D. Discussion
1. GL is in support because it removes outdated line items & consolidates
categories making our summaries more accurate and concise.
2. SW calls the question, no dissent
E. Vote
1. 8-0-0
FRIDAY, JANUARY 3, 2020
I.
Call to order at 9:10 AM
II.
Roll Call
A.
Director/Chai
r

ADAF/NBD
Liaison

ADNRHH/Finance
Chair

CAACURH

x

x

x

GLACURH

x

x

x

IACURH

x

x

x

MACURH

x

x

x

NEACURH

x

x

x

PACURH

x

x

x

SAACURH

x

x

x

SWACURH

x

x

x

NCO

x

x

x

Annual
Conference

x

x

x

B.
Chairperson

x

NACURH Advisor x

NAA

x

CRC

x

NAF

x

NRHH Advisor

x

NAN

x
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NAD

x

III.

Program of the Year Selection
F. MA moves to open nominations
1. 2nd: SW
G. CA nominates Grand Valley State University | The Drag Show
1. 2nd: SW
H. IA nominates Ithaca College | Geo-Quest 2019
1. 2nd: NE
I. PA nominates Missouri State University | Fall Leadership Day
1. 2nd: SA
J. SW nominates University of Arizona | Diva LaPaz
1. 2nd: MA
K. GL nominates University of Central Missouri | Jim Wand Hypnotist Show
1. 2nd: CA
L. SA nominates University of North Texas | 90s Night
1. 2nd: GL
M. NE nominates Utah State University | Drag Show
1. 2nd: MA
N. SW moves to close floor for nominations
1. 2nd: SA
O. Pro/Con
Grand Valley State University | The Drag Show
Pro

Con

Strong publicity

Assessment

Diversity & Inclusion

Could have expanded on transferability

Specific education components

High budget

Use of data for audience

-

-

-

Motion to end: SW, 2nd: IA
Ithaca College | Geo-Quest 2019
Pro

Con

Easily adaptable to other campuses

Limited educational component
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Budget friendly

Accessibility

-

-

-

Limited marketing techniques

3 unanswered
Missouri State University | Fall Leadership Day
Pro

Con

Educational Component

Limited programming component

Adaptability present throughout bid

-

NRHH Inclusion

Exclusivity

-

Marketing

-

-

3 unanswered
University of Arizona | Diva LaPaz
Pro

Con

Diversity & Inclusion

-

Educational Component

Expensive budget

ACUHO-I Relevance

-

Sustainability

-

Comprehensive distribution of labor

--

3 unanswered
University of Central Missouri | Jim Wand Hypnotist Show
Pro

Con
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Large reach to students

Lack of educational component

-

Lack of statistical feedback

-

High budget

3 unanswered
University of North Texas | 90s Night
Pro

Con

Promotes wellness

-

Educational Component

-

Description of target audience

-

3 unanswered

Utah State University | Drag Show
Pro

Con

Formal assessment

-

Clear goals

-

Wide audience

-

P. Discussion
1. CA - appreciates GVS bid. Would appreciate more tangible resources for
implementation. Solid budget portion. If they were to be awarded, we
would like to see how other schools would be able to do it.
2. NE - would like to talk about the Utah State University Drag Show
because of the use of student performers and how they engage students
in that space.
3. SW - We commend UA because they addressed each component of their
show. They provided opportunities for students unfamiliar with the
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subject to engage. Was particularly impressed about financial
consciousness for such a large show. Was concerned about details
missing from Ithaca College’s bid regarding how they overcame
challenges.
4. PA - appreciates the diverse array of programs, but would like to point
out that all of the drag shows fail to mention the history of the drag
movement. We would have liked to see a mention of the mention of
black activism.
5. NE - We would like to focus on UCM’s bid. We don’t believe the bid is
adaptable to other campuses because it relies on a singular performer to
deliver the show. We don’t believe the educational component is as solid
as other presented programs.
6. SA - We appreciate all the institutions for sending in a POY bid, since it
takes a lot of effort to do so. We would like to point out Ithaca College
by highlighting that they engaged students in RHA. Would have liked to
see information about what they passed out to students.
7. CA - Concerns raised about drag shows - feedback for all would be to
incorporate history into their ACUHO-I and NACURH programs to
implement some of those things.
8. GL - We would like to discuss Missouri State University -- they highlight
the large budget, but it only targets a specific amount of students.
9. PA - Echoing GL. MSU’s program was too narrow and only affects a small
number of students for a large budget.
10. IA - We would like to commend UNT. Their program was very
educational and focused on educating residents on the first few weeks
that they experience in college.
11. CA - Appreciates UNT bid. Would have liked to see activities for
introverted people.
12. NE - We would like to recognize UNT, and the adaptability of this PoY
across other college campuses.
13. MA would like to commend USU for implementing some of the changes
they’ve gathered from feedback.
14. PA would like to point out that although the UNT sent out a program
evaluation survey, they only asked about making friends and building
relationships, but not about the information provided about alcohol.
Would have liked to see some statistics about that.
15. CA - We’d like to commend UCM for a long-term program done for 30
years. Comparing it to other bids, doesn’t stand out for uniqueness or
impact
16. SW - We would like to mention that Utah State paid attention to how it
could be replicated across small and large schools.
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17. GL - Appreciates UA, specifically the amount of info & depth in bid. We
believe educational components & goals are of high quality but wish
there was more formal assessment on student impact.
18. SA - appreciates that the UCM asked hall representatives for feedback
during a general body meeting, however would have liked to see more
evaluation, since more than a thousand students attended the program.
19. SW - appreciates how GVS understands that they have a large budget so
it recognizes that institutions can use different resources for different
budgets to still put on a drag show.
20. CA moves to narrow the field to 3 bids.
a) 2nd: MA
(1) No Dissent
b) Field narrowed to: Grand Valley State University, University of
Arizona, Utah State University
21. CA - believes that USU’s bid stands out in terms of program specifics.
Page 8 they outline a curriculum & event logistics. They seem prepared
to help other schools accomplish what they have.
22. PA moves to caucus for 5 minutes
a) SA - seconds
(1) No Dissent
23. GL - values the educational components of UA. We appreciate how they
talk about trans people of color, and the educational components. We
value the inclusion and autonomy given to hall council members, and the
relevance to ACUHO-i.
24. NE - appreciates the work USU did as well as emphasis of wellness of
students on the stage and off the stage by holding a session afterwards.
As well as recognizing the smaller budget.
25. CA - USU stands out, due to the qualitative feedback. 95% of people
ranked it out of 4 or 5 out of 5. It also has a wide impact to the
community around it.
26. SW - We would like to highlight the UA for how they were able to
implement a theme that recognizes QTPOC and highlights how large
portions of the community tend to be whitewashed spaces. We agree
that they need to add more about where they got it from but feel
confident that they could address it in their ACUHO/AC presentation.
27. PA - Due to the NACURH Policy Book prioritizing planning and
implementation, we believe that UA has the strongest section. They
break it down into 4 educational components, with equal distribution of
labor, and engagement of the campus community.
28. PA - believes that GVSU has a strong academic component due to
students receiving credit, but recognize that the significantly higher
budget is a barrier to smaller institutions.
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XII.

29. NE - We would also like to point out that GVSU relied on census data
from 2015, and is still waiting to get feedback from the 2019 survey. We
aren’t aware of the lasting impact, like we are of the other two bids.
30. SA - appreciates that all 3 programs address a specific need and bring
voice to LGBTQI communities. As NACURH we’re working toward that,
so this is representative of NACURH. USU’s budget breakdown is most
accessible to other institutions.
31. SW moves to end discussion
a) SA - seconds
(1) PA - dissents; more needs to be said about the institutions
(a) Both withdraw
32. PA - The key difference between GVSU and UA is that GVSU has a
stronger emphasis on academia while UA has a stronger execution of a
vision in that they more clearly outline how they accomplish their mission.
33. CA - yields
34. MA - We are impressed by USU’s ability to layout how this would be
transferred to other campuses, specifically with the timeline they shared.
35. CA - We would like to note that of the three drag shows, this is the first
time that a drag show had been hosted by USU, this is very unique, and
creates a space that didn’t exist on their campus previously.
36. NE - We’d like to recognize that USU received a lot of recognition in
spaces outside of the university.
37. PA - appreciates how UA outlines their campus partners, and brings in
various student teams and performers to show on campus support.
38. MA - motion to caucus for precisely 1 minute
a) GL - seconds
(1) No Dissent
39. CA - calls question
a) No dissent
Q. Vote
MM 20-05
A. GL moves to bring MM 20-05 to the floor
1. 2nd: IA
B. Proponent Speech
1. Basically through lived experience, we realize that the timeline we
proposed a while ago doesn’t really work. Want to make sure next year’s
leader has time to solidify the schedule and make a good experience for
the students involved.
C. Question & Answer
1. PA - Could you go more in-depth about what the experience was with
the original timeline and why you wanted to extend it?
a) When going through and creating the application, we realized it
didn’t allow for enough time. Originally, the alt break leader was
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XIII.

selected on September 1st. It takes up to a month to find and
solidify a location. By that time, we’re at the beginning of
October, which gives a very limited window to advertise the
opportunity to apply. Also hard to advertise with the conference
timeline.
2. IA - With the timeline it is changing for you all, but not necessarily for
those in attendance. How would this affect those that need to purchase
flights and how would this affect anybody that needs information earlier?
a) We extended the deadline for booking flights. Set a “special
case” circumstance
b) IA - In that, when you close it, they have additional time to
purchase flights. You considered this when making the timeline?
(1) Yes.
(2) NACURH Advisor - Last year, we had some schools have
delegates whose school purchased flights. There’s wiggle
room.
3. IA moves to end Q&A
a) 2nd: MA
D. Discussion
1. IA - We’re excited to know that it’ll give the organizers more time and
give folks the chance to purchase their flights on a reasonable timeline.
2. MA - In favor of this piece and excited about Alt Break and see this as
good for the future and good for now.
3. SW moves to end Discussion
a) 2nd: IA
E. Vote
1. 8-0-0
MM 20-15
A. GL moves to bring MM 20-15 to the floor
1. 2nd: NE
B. Proponent Speech
1. NRHH Affiliation is decided by the NRHH Board. In policy, the first point
is that it’s outlined in the NRHH Policy Book, but then later explains
policy. NNB should be able to decide what’s going on. This piece puts
power back in NNB hands to decide what NRHH Affiliation looks like.
C. Question & Answer
1. SA moves to end Q&A
a) 2nd: NE
D. Discussion
1. NE - appreciates that this piece recognizes that an NRHH doesn’t need
to have a prior RHA affiliation before affiliating the NRHH Chapter
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XIV.

III.

2. PA - appreciates the acknowledgement that NRHH affiliation should be
decided by the NNB and should fall in the NRHH Governing Documents.
See this as a simple change.
3. SA calls the question
a) No dissent
E. Vote
1. 8-0-0
MM 20-14
A. IA moves to bring MM 20-14 to the floor
1. 2nd: NE
B. Proponent Speech
1. The NRHH Advisor position was originally a trial. There are some pieces
in policy where they’re not listed because of this recent change.
Currently NRHH Advisor is not listed as being paid for at Semis even
though they are. Updating practice to put into policy.
C. Question & Answer
1. IA - Are there other instances that you are aware of currently that need
adjusting?
a) Everything we’ve found is being adjusted this weekend. We’re
also looking a lot at changing policy to say “NACURH Executive
Committee” instead of specifying individuals.
2. CA - This position is currently being paid for, this piece is just reflecting
that in policy?
a) Yes
3. IA moves to end Q&A
a) 2nd: MA
D. Discussion
1. CA - appreciates attention to detail in updating the policy book to reflect
current practice.
2. SA - We believe it is important that our practices are reflected in policy
3. IA moves to end Discussion
a) 2nd: NE
E. Vote
1. 8-0-0
MM 20-28
A. SW moves to bring MM 20-28 to the floor
1. 2nd: GL
B. Proponent Speech
1. In the past, there has been this idea that the NRHH policy book should
be housed within the NACURH policy book and so Title 8 has been in
reserve to allow for this to happen in the future. I believe this is not a
good idea and feel that NRHH should not be governed by the NACURH
policy book.
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IV.

C. Question & Answer
1. IA - Would housing the NRHH policy book inside the NACURH policy
book reduce incidences where we need to hear duplicated pieces that
were already passed in one book to the other?
a) At least based on what was presented last year, the pieces that
are in both, they would only be reflected in one, and thus would
only give NBD power to change things rather than both
combined. There is some redundancy.
b) Added context from past executives, it would streamline the
legislative process and save energy in NACURH as part of one
NACURH. There would be safe holds in place and balances to
allow NRHH to vote on that section of the policy book, but
previous pieces did not include that. This particular piece keeps
them separate and doesn’t move to include them, just to remove
Title 8.
2. IA - based on the information you just added, we can decide to add this
change in the future, but this is just removing the reserved page?
a) Yes. Past executives have placed Titles on hold.
3. CA - YTR
4. MA moves to end Q&A
a) 2nd: NE
D. Discussion
1. CA - We are in full support of this piece.
2. SW - One of the large arguments of not moving forward with combining
policy books is maintaining the autonomy of NRHH and it being its own
entity within NACURH
3. SA - We would also like to say that the piece about integrating them has
been brought up several times. Where NACURH is currently, there’s no
need to hold it to integrate the policy book
4. PA - calls the question
a) No Dissent
E. Vote
1. 8-0-0
MM 20-11
A. CA moves to bring MM 20-11 to the floor
1. 2nd: GL
B. Proponent Speech
1. This piece deals with the concept of duty of the highest obligation - the
NBD are elected leaders (NCO, Exec Committee, boards, etc.) and there
is a duty of care, loyalty, and obedience. Since this is duty of the highest
obligation, any stewards of the corporation should not be representing
other groups. This is an obligation that NACURH Leadership has to its
corporation. There have been conference chairs that have had to
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V.
VI.
VII.
VIII.

transition out of their on campus roles of representing their institutions,
but this does not change their ability to hold positions on their
campuses. This will just restrict them from representing their individual
institution at conferences.
C. Question & Answer
1. SA - How might this impact conference staffs who have an NCC or NRHH
rep?
a) Would depend on who’s recognized officially as Leadership.
Conference Chairs are recognized as members of Leadership. In
most cases, it would just have to be a proxy vote if it were a
conflict. This policy is just for NACURH Leadership members
2. IA - Would like to be explicitly clear that we can still serve in those roles,
but just not in representing in boardroom or business spaces?
a) Yeah. We can’t tell people not to hold the position, but we can
tell them that they can’t hold a representative voting position in
spaces we control. They’d only have to proxy their vote.
3. IA moves to end Q&A
a) 2nd: SW
D. Discussion
1. IA - Already in practice here, so we’re in favor of making it a formalized
policy.
2. NE - In favor of this piece as we also have individuals on our board who
serve in these roles. This provides clarification within policy for those in
these positions to know what their role can be at their institutions and in
what capacity.
3. SA - calls the question
a) No Dissent
E. Vote
1. 8-0-0
Annual Conference Presentation
OCM Presentation
ART Presentation
Professional Organization Relationships
A. Roll Call
Entity
CAACURH

x

GLACURH

x

IACURH

x

MACURH

x
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NEACURH

x

PACURH

x

SAACURH

x

SWACURH

x

NCO

x

Annual
Conference

x

Chairperson

x

NACURH Advisor x

NAA

x

CRC

x

NAF

x

NRHH Advisor

x

NAN

x

NAD

x

B. Introduction
1. We’re looking to advance the corporation. Looking at two different
organizations: ACPA as a broader student affairs organization, and
leveraging professional relationships with ACUHO-I and their
professional services. One thing we’ll hear today is an MOU. ACPA is
doing advocacy and doing some of those services associated with that.
2. Second is ACUHO-I, where we’re talking about a contract to offload
some of our work and have ACUHO-I take on some of that burden. Will
be talking about it more broadly because we don’t yet have a real
contract.
C. ACPA MOU (MM 20-24)
1. NE moves to bring MM 20-24 to the floor
a) 2nd: GL
2. Proponent Speech
a) NACURH Chairperson: We’re super excited to share this with you.
Started talking with the CHRL Commission Chair of ACPA. She
reached out and we had had a couple conversations in the past.
The prior agreement was super abruptly terminated, and I wanted
to find something mutually beneficial to move forward. Lots of
negotiations came to this:
(1) NACURH Advocacy Grant: funded by sale of advocacy
pins right now, but pins have been the It’s On Us pins…
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they don’t make them anymore. Annual cost to get pins
that we didn’t anticipate. ACPA has decided to pay for the
pins (200 ct) for sale at conferences. The advocacy grant
will now be funded by those sales. We design the pins,
have NACURH & ACPA on pin somehow. NACURH will
denote sponsorship on any advertising materials.
(2) Outstanding Advocacy Initiative Award: ACPA will be
purchasing plaque for this award each year, add the logo
on plaque, and co-present award. We’ll change
advertising materials to include “sponsored by”. The
recipient will be held responsible to present a webinar
about the initiative. This will occur sometime between
NACURH and the end of the year.
(3) ACPA NextGen Conference: Similar to STARS College but
more broad. Student leaders get together for leadership
development. In the past, we had sponsorships for
NextGen. Prior agreement was registration coverage.
NACURH chooses people to give an honorarium to.
(4) ART: This part is about bringing ART to a professional
conference that isn’t NACURH. ACPA would sponsor 1
ART session annually. Will pass it through to be presented
and send out marketing for it.
3. Question & Answer
a) MA - Did you say or happen to know when the NextGen
conference is?
(1) Chair: Right before their annual conference, which is
traditionally held in March, usually toward the end of
March
(2) NAN: Sunday March 1st and Monday March 2nd this year
b) SA - Are NACURH Leadership members eligible for the
scholarship?
(1) Yes.
c) NE - With Outstanding Advocacy Initiative on the NACURH level,
do you envision that the regional award policies would be
shifted? Would it be a trickle-down?
(1) Chair: Would not change anything for the regions. Anyone
bidding on the regional level does not have to bid on the
NACURH level. Our awards do not necessarily trickle
down. If they won they would have to just host a webinar
for NACURH and ACPA.
d) PA - How would a relationship with ACPA interact with the
NACURH mission?
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(1) Chair: ACPA, when we are thinking of culture of different
associations (NSPA/ACPA/ACUHO-I) broadens our
on-campus housing focus. It provides different lenses we
have been focusing on. Is more liberal, and racially
conscious; not necessarily previously influenced or seen
within NACURH before. We’ve been trying to pitch ART at
ACUHO-I and they did not bite, but ACPA asked about
that and they wanted to sponsor Advisor stuff and we
talked about re-focusing on the student experience and
thought this would be good. Other conversations included
education on other lenses outside of housing so we could
increase our competence.
e) NE - Do you have any ideas for implementation timeline-wise? If
the piece is passed, what should we expect moving forward?
(1) Chair: Would start after approval. They were ready to go
now, and we told them we had to vote first.
f) PA - Do you think this relationship will affect our relationship with
ACUHO-I?
(1) Chair: No we’re not concerned about that. Nothing we
have talked about with ACUHO-I has any impact on this
relationship. We have had multiple partnerships in the
past, including having ACPA and ACUHO-I at the same
time and that was not a problem; also previously
associated with the Australian version of NACURH at some
point as well.
g) Time called
(1) NE moves to exhaust with additions
(a) 2nd: IA
h) SW - Is there any assessment that will be implemented in showing
the benefits of this partnership?
(1) Chair: Not that we had been thinking about; we currently
do not assess our current partnerships. We renew annually
with PinsProPlus and decide once it expires if we want to
see it continue; not our place to decide if it will be good in
three years or not.
i) PA - How would regional entities interact with ACPA? Do they
have regions?
(1) Chair: You all have different MOUs with ACUHO-I regions;
they are all independent but work with ACUHO-I.
ACPA/NASPA have broken the country into different
regions/areas and do small regional conferences. ACPA is
sometimes state associations and some are not affiliated
with ACPA. While the 3 organizations function differently,
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they all work well together so there isn’t any stepping on
toes; it is just where professionals find their professional
home. This piece is just about the corporate partnership
with ACPA.
(2) Follow Up: Would regional affiliates have to represent at
regional conferences for ACPA?
(a) Chair: No.
j) CA - We’re just curious about the nature of the termination from a
few years ago?
(1) Chair: Mary and I looked back at emails, and they used to
sponsor SALT (Student Award for Leadership Training)
award, for example. They would come and present on the
last day of conference. When NACURH got rid of the SALT
program, ACPA was like “great” and did not want to
sponsor any other awards at that time, so the relationship
ended. There was not much communication between
NACURH and ACPA after that. There are not bad
relationships, ACPA was just going through different
things and was focusing on curriculum as part of their
commission and chose a different route. The organization
itself put the breaks on, re-evaluated themselves as well.
k) IA - We’re curious about language in 3A5 about selecting
recipients of the award and how NACURH would defer to a
voting body?
(1) Chair: This is for us to have the autonomy to decide who
selects it -- if we wanted ADAFs to select, have it be a
committee, or have it be a grant. It’s just intentionally
vague that NACURH executives decide who selects this
award, not ACPA designating who does. It should be
NACURH deciding what is best for the group needs at
that time.
l) Speakers List Exhausted
4. Discussion
a) GL - moves to caucus for 2 minutes
(1) SA - seconds
b) NCO - We appreciate opportunities NACURH has externally to
provide a grant
c) CA - We’re in full support of this piece. The only concern we have
is that this document (on the bottom of the second page) is
missing the word “way” but other than that is good.
d) IA - appreciates the intentionality and effort it took to provide
this. We appreciate the opportunity to have a sponsor and work
with more people.
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e) SW - We would like to add on to the sentiments of the room.
NACURH has been working on the past couple years to make it
look like we are more legitimate with professional organizations
and working with them and having involvement in conferences is
helpful and we like having corporate relationships.
f) GL - We believe the MOU is mutually beneficial. Great way to
recreate relationship with ACPA and help move NACURH forward
g) PA - We appreciate the different collaborative projects that both
parties agreed on. By sending students to the NextGen
Conference, we expand the reach of both corporations.
h) SA - appreciates that this gives us an opportunity to connect with
an org that isn’t just in housing. That can help our professionals to
serve our students. Through ART this gives advisors a new
opportunity to grow in their development. Gives opportunity to
get more regional advisors in the future as they get this
experience.
i) IA - moves to end discussion
(1) 2nd: NE
5. Vote
a) 8-0-0
D. ACUHO-I Partnership Q&A/Discussion
1. IA - There was a slide that specifically talked about potential conference
registration: is that something for NACURH Annual Conference (thinking
about institutions that have to go through conference services for their
stuff). Is that something that ACUHO-I can assist them with?
a) Chair: Yes, they’re familiar with the institutional hosting structure,
willing to navigate with us. Looking at how it streamlines things
for conferences.
2. OCM - Wanted to reiterate something Lena shared; I worked with Mary
DeNiro on the foundation board and prior with Sally. They are having
conversations years ago about these same things and are ongoing.
Something Mary and Sally would say is that it is a service and Mary would
say she has a new boss every year; they benefit services offered by the
association. Whoever the Chair is provide the direction for ACUHO-I and
then trickles.
3. MA - Even with this timeline, do you see this as a lot of change could be
coming in the next couple years? We see this as intervene and maybe
work at remodeling regional make-up/restructure and things such as
that?
a) Chair: Not anticipating regions changing. Not something on the
table in our minds right now. In the future, it could affect the
NCO structure, alter function of ADAF role (making it more
vision-based finances). It will be a conversation about conferences
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- not what they look like, but how to make hosting accessible.
Fronting money, streamlined distributions, etc. mostly about
consolidating loose end things.
b) Follow-Up: When you say vision, does that mean allocation or…?
(1) NAF: We envision the ADAF role being something where
they make the budgets still (with advisement) but
check-writing, xero, pcard, etc. will happen through
ACUHO-I. Might be a thing where (spitballing) if someone
needs to be reimbursed, the ADAF would make a yes or
no decision and send that to ACUHO to actually sign and
reconcile the check.
(2) Chair: Trying to figure out where money is best used similar to Greg’s role. We need money for X, so “how do
we get it there” questions still sit with finance officers. Just
the actual process would be ACUHO-I
4. CA - With contracts, understanding the contracts that NACURH makes
with other organizations - we look those over and think they are good.
From a legal standpoint, is there anyone looking over it to ensure we are
not being taken advantage of. Is there anyone ensuring we are getting
the best for our organization?
a) Chair: NACURH hasn’t always been that wise. At this point in
time, no we don’t have access to legal counsel. Relying on this
group to bring us into what long-term will be best for NACURH.
b) NACURH Advisor: Christina,Mary and Jen all read contracts
constantly. There won’t be a lot of legalese. It will be a
straightforward contract outlining responsibilities and how much
we pay. If we partner with ACUHO-I we get access to their legal
services. We trust this organization implicitly. You don’t have to
use that in your decision, but they want this for us so you all can
do your job (empower motivate and equip) and remove the
menial aspects of your jobs.
c) Chair: We’ve explicitly had the conversations about the contract.
ACUHO-I isn’t looking to make money off of NACURH. Our goal
is simply to give you a number estimate that will cover the cost of
things. Information will be brought back to boards before we
actually decide anything.
5. IA - If the signing of reimbursement and checks goes through them as
Directors/ADAFs would we not need to be signatory on accounts? And
how frequently does their leadership change?
a) Chair: Yup. You as DADs wouldn’t have to sign any forms to be
signatories on the accounts. You’d have to make decisions before
folks with transactional authority (ACUHO). Lots of continuity in
their own structure, but they employ lots of interns too and they
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6.

7.

8.

9.

would be working on some of the projects. Pro staff is loyal to the
brand of acuhoi.
b) IA - I imagine the process of paperwork, having long-term
signatories, it would simplify lots of things.
(1) NAF: You’d still have p-cards, just not checkbooks.
MA - You talked a little bit about student interns being the buddy for us
at conferences, would it be the Ohio State students?
a) Chair: Right now, Ohio State has a partnership where students
can intern there. Talked about it being potentially using those
student interns as representatives, but nothing outlined
concretely
NE - Regional Advisors, with all the conference planning being moved to
ACUHO-I and their role, would that eliminate a lot of the role that they
do serving with budgeting and contracts and such?
a) Chair: Nope. Not the goal. If we were to do conference
registration, that’s separate from any other contract. We wouldn’t
be handling that and would leave that to the autonomy of the
institutions. NACURH and ACUHO would cut checks to
institutions instead of the other way around like we currently do.
b) Advisor: this takes away some barriers like deposit/withdrawal
fees some institutions have.
PA - Based on the proposed timeline, would it be possible for us to have
these conversations with our regions at our upcoming conferences?
Would it be possible to ask some questions regarding customer service
and other things in the NSPA due to when conferences happen.
a) Chair: I think it’s hard depending on where we’re at with the
contracts. Wouldn’t want us to go to entities and tell them all the
things and only move forward with two of the things. I absolutely
encourage you to talk with your boards and advisors, but I’m not
sure it’d be a meaningful and effective conversation with your
whole region. I perceive it affecting the customer service aspects
of NACURH more than anything for the campus-level folks. If we
have more information before your spring conferences, we’d be
happy to share it, but it’s not likely timeline-wise.
b) Chair: We don’t have a contract. We need to negotiate a
contract. It’s not a secret but we don’t want ACUHO-I to feel like
we’re boxing them into a corner or vice-versa. You will know
step-by-step what’s going on with negotiations, but it’s not ready
to be shared past leadership at this point.
PA - This affects the NACURH corporate office more than anything else,
could we possibly get their opinion about how they feel about this
partnership?
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a) NCO Director: Same reaction as Lena in the beginning - are we
selling our student-led souls? Concerns of not having that
opportunity for students to lead the NCO. With the
acknowledgement that that in particular goes away, it’s easier for
me to look at the benefits. I’d much rather the office run well.
We’ve done lots of internal improvements, but we might not have
the ability to further improve it. Our staff isn’t 100% in consensus,
but they haven’t heard how it’ll impact students yet. A discussion
we’ll have when we go back.
b) NCO ADNRHH: Taking over store operations makes so much
sense, as former COO. If we get rid of operating store, we don’t
lose leadership skills, we lose *work experience.* This is honestly
a benefit for store operations. If this deal goes through and we
dissolve the NCO, of 210 institutions, only one hosts the NCO.
Only one institution out of 210 benefits from hosting the NCO on
campus. More professional than leadership-based like regional
boards are. We can do other things to get those leadership skills.
It’s a lot for one institution to have to do. Majority of this is
beneficial for NACURH as an organization.
c) NCO ADAF: My biggest thing coming into it was the idea that no
other student would be able to experience this. As a business
major I wanted the pro devo. Still a great opportunity, but if us
dissolving makes NACURH last longer and brings out the
longevity of the corporation i’d rather have that than have a
handful of students every 3 years get this opportunity. Not
removing all student interaction, it’d just be limiting it a little bit.
d) NCO Director: This could be beneficial to the regions. Students in
those positions could then run for a regional board position.
Can’t have a role on the CA board because we’re on the NCO.
e) NCO ADNRHH: It’s difficult to staff the office after the first year.
Staffing RHA, NRHH, and NCO is really hard. Within our staff,
more than half are on NCO plus our campus RHA and NRHH
board. Leadership deficit is a real thing, and we’re experiencing it
in a big way. Over time this is the way to go.
10. CA - YTR
11. SA - It seems like in this presentation discussions are going to be about
what we are getting from ACUHO-I, but what are we doing for them?
a) Chair: We’re paying them. We’re anticipating like a 25-35k
expense for what we currently pay around 41k for. Plus pro staff
members to run the things. They’re not getting a partnership
where they’re going to be in our spaces, they’ll be employed to
do a job.
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12. PA - Are students from the University of Delaware allowed to run for the
Regional Board position or do they have to do the NCO position?
a) NCO Director: They can run for RBD, but it’s kind of like if we
have vacancies, we’ll be a little sad if someone runs for the RBD.
It stretches us really thin. Back to the leadership deficit comment
from earlier.
b) Follow-up: how many retention issues does the NCO have?
(1) NCO ADAF: I’m currently the only returning member of
the NCO.
(2) NCO ADNRHH: Graduating classes of last 2 years at UD
were much larger. We had an nrhh chapter of 20, now we
have 3. The people that were here 3 years ago aren’t here
now for the most part.
(3) NCO ADAF: From last year to this year, we’ve had three
people not return and just move on (not graduating).
Travel commitment, NCO operations commitment, etc. is
just a lot.
(4) NCO Director: Lena assured that there would be someone
who works with ACUHO-I who is consistent. Intern
turnover will not be an issue because there will be
somebody there in ACUHO to train incoming folks if they
lose anybody.
(5) NCO ADNRHH: I’m only very bitter that folks might get
paid for this next year.
13. IA - What happens to things like LEAD Links and other development
things that are operating with the Corporate Office?
a) Chair: At the executive virtual retreat, we’ll be taking every single
thing we do and everything in the NCO and reorganizing in a way
that makes sense and that is sustainable. There will be a plan. If
we put it with execs, we’ll have a plan. Nothing will disappear, it’ll
just… move.
b) NCO Director: Another duty not prevalent in our listed
responsibilities - email lockouts, website management, etc. These
responsibilities can be re-determined literally anywhere else.
14. GL - Right now when we have the NCO swap they are super helpful in
selling pins. That takes a type of work off the RBD and conference team,
if ACUHO-I were to be an employee of us, would other types of work
that NCO swap guests be pushed around and re-distributed?
a) Chair: I think what we’re trying to do (again no contract) we’d still
have NCO buddies, but they’d focus more solely on affiliation
and the store, rather than being an extra hand in boardroom
spaces. They’d be running the store in a central location while
you’re in boardroom.
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15. PA - With the proposed timeline, we will not vote on the NAD not
happening? So we would not be able to vote on that until virtual
business in March?
a) Chair: With the NAD position, it just disappears at the end of this
year. If we don’t write another piece to keep it, it’ll just go away. If
we decide to keep it, we’ll draft the policy and present it. Part of
the conversation is: Do we need 5 executives? What is the cost?
Exec committee has grown by 20% in the past 5 years. We can’t
afford to have an exec retreat right now for next year. If you’re
passionate about things we’re doing, they’re not going away, it’s
just a general redistribution. No decisions have been made yet
about the NAD role and whether it will be proposed as a
permanent addition yet.
16. GL - A lot of changes needing to be made would impact the policy book
and bylaws would that be voted on at the Annual Conference from NCCs
and NRHH Representatives, what would happen if NCCs and NRHH
Representatives did not approve of these changes - what would that look
like on the short timeline?
a) Chair: It depends on what you’re talking about within the bylaws.
We’re not looking to change the positional descriptions or titles,
it would just be parts that would then fall into ACUHO-I. Not
changing the spirit of the position. Same with NCO. NCO is in
policy. Positions exist there, but we’ve talked with ACUHO about
a transition period. Could be a job for us on the backend, and if
that’s the case, we’ve kind of already done that. Not concerned
about backup plans.
17. IA - I will be the vulnerable sharer, in terms of not renewing the NAD
role, it makes me nervous to consider NACURH leadership. It is
nerve-wracking to ask us not to run on the regional level in hopes that 4,
potentially 5 will be elected into those positions. If it is NACURH or bust,
you fall into a campus level and there is a lot of unknown. Making that
decision, it is not reassuring that there is a room of capable leaders who
you are going to be competing against. This timeline with this contract
makes it even more scary to know if there are 4 or 5 of us in those roles,
especially if the NAD role stayin is dependent on this contract.
18. CA - I think that as a person who plans on having another year in
NACURH Leadership, let us know as soon as possible. Once you know
whether there will be 4 or 5 executives, be open and honest about what
that means. Telling us that we do not have those things crossed, but
having more information when you have it would make me feel better
because that shows me that you are thinking about what the future looks
like.
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19. NE - I'm not planning on returning, but something that comes to mind is
that MA’s conference is in a month. Intents are open for most of our
positions at this point, many will close before we know anything, before
knowing anything for sure. Conferences will happen on the regional level
before knowing what this could look like. Not knowing is nerve-wracking.
Are we asking people to settle because they won’t know? There’s a lot of
logistics running through my head.
a) Chair: Also interesting. When NAD position was created, the
conversation of the NAD position was always going to be this
issue. Original intent was to go into this at Pre-Conference, which
meant that nobody would be able to run for it. Shortsighted.
Don’t worry about the other 4 positions, they’ll be generally the
same. I hear you and know that you’re scared trying to figure it
out. If you feel like you need to run for the regional level I won’t
judge you. We will get you an answer as soon as we have one.
When we think about cost, work distribution, etc… we’ll let you
know all the things as soon as possible.
20. SA - A mindset change that might be of comfort is that they are looking
at re-structuring and changing and is possible for our ideas to come into
play. Now is the time to talk to the roles you may want to be in to
understand what those roles may look like and have some say into what
changes could be.
21. GL - How much does the NAD position rely on the position with
ACUHO?
a) Chair: Conversation we’ve been having regardless is that 5 is a lot
of students to be the leaders of a corporation. It’s a lot. Trying to
figure out how it affects literally everything else is most of our
conversation. For example, the 5 of us can’t fit in one space.
Costs lots for a 5th person to do these things. The financial cost
of having extra execs, coupled with the dynamic shift it has
caused is a conversation in and of itself. ACUHOI shifts this by
taking some of the back-end work so we can shift things. This
allows for more free room so we can put some things in other
places. Trying to balance financial cost with experiential cost and
distribution of labor.
22. PA - I only speak for myself in this particular moment. If I were interested
in running for a position and say interested in running for the NAD role,
the anxiety of that decision would be so great for myself that I would
rather run for another position. One solution would be to say 4, and then
if ACUHO-I pans out it would be better to add rather than to say 5 and
drop to 4.
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a) Chairperson: That’s probably a safe thing to say. Anticipate 4
positions, and if NAD gets distributed, those responsibilities will
still be with SOMEONE. Not a bad thought.
23. PA - YTR
24. CA - I hear a lot of anxiety here. This is one of the biggest changes we’ve
seen. It’s not easy, but from what I’ve heard all of our hearts are in the
right place because we want a better NACURH. If we aren’t willing to
change and say that something isn’t working, and set aside the personal
thoughts, and say that this is something we have to do to stay afloat, we
need to think about sacrifice and what will be best for the next person in
our position.
25. Chair: I hear you and feel your anxiety. You hope to be here and I love
that. I know we’re also trying to think about what’s best for the
corporation, and I want to alleviate that if I can. I hope that you’ll stay on
the ride with me because it’s important. We want you in this space. We
think NACURH really does need something like this to help move us
forward.
IX.

Roll Call
Entity
CAACURH

x

GLACURH

x

IACURH

x

MACURH

x

NEACURH

x

PACURH

x

SAACURH

x

SWACURH

x

NCO

x

Annual
Conference

x

Chairperson

x

NACURH Advisor x

NAA

x

CRC

x

NAF

x

NRHH Advisor

x
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X.

NAN

x

NAD

x

MM 20-04
A. IA moves to bring MM 20-04 to the floor
1. 2nd: CA
B. Proponent Speech
1. NAD: Part of the current Strategic Plan asks that we align NACURH U
and Regional Us together. Historically, Regional Us have been based in
regional culture/identity. NACURH U was created in 2014. The idea
behind that was to create programming sessions to educate folks about
what’s going on in NACURH. NACURH U has stagnated over the past
few years. It became a program that is repetitious, and doesn’t allow for
innovation for folks who present. Usually programs are created by the
task force over the year and given to presenters before the annual
conference. 9 times out of 10 it is the same as the year before. This piece
removes that. Idea is that it gives autonomy to the execs (whoever’s in
charge of it) in consultation with the Annual Conference educational
sessions chair, to work with them to figure out how many slots are
available and go through the process outlined in the piece. SEAHO does
similar process. Grounded in a theme for each year and that conference.
Pro devo, sessions surrounding the theme. This is how SA pros navigate
the conversations in that field.
C. Question & Answer
1. CA - We’re curious if this is something that would potentially begin
incorporating the beta testing of identity networks into this?
a) NAD: There’s a list of topics. Idea is that whatever conversations
happen in NACURH, the U sessions reflect that. We’ve had
conversations about racial justice, diversity & inclusion, barriers of
entry, etc. the NACURH U sessions would ideally reflect those
conversations. Exposing members of NACURH at large to those
conversations. Should be trying to actualize those conversations
2. GL - With the prior pre-made presentations that NACURH Leadership
have used in the past, it was clear what we wanted the audience
members to gain. How will you monitor those… Did NACURH
Leadership create those presentations?
a) NACURH Chairperson: There was a major overhaul in 2015. In
that time each member of NACURH Leadership was asked
(forced) to create a specific presentation. Decided they were fine.
They were just handed a premade presentation. A couple years
ago, it was realigned to match up with LEAD too.
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b) GL - What type of training would you provide to those facilitating
these discussions?
c) NAD: Thought process behind implementation is that we’re
becoming more aware of that as students we’re not content
experts on these topics. Providing content experts on the topics
(advisors, campus or regional) to partner with NACURH
leadership is the idea.
3. NE - YTR
4. PA - From PA’s understanding, RHA President Roundtables fall under
NACURH-U?
a) NAD: It’s an entirely separate thing
5. GL - This is saying that one theme would be chosen each year?
a) NAD: I would allow for a friendly amendment that adds “(s)” to
the end of “Theme” in the piece
6. IA - How do people access NACURH-U and is one theme the best way to
do that? If someone wants to participate in NACURH-U and how do they
access that?
a) Traditionally, the NACURH U Task Force created everything. The
Task Force would be meeting consistently, then leadership would
sign up to present. New structure (ideally) after NBD selects a
theme(s) then leadership (including advisors) would pass that
knowledge on.
7. MA - Your piece lists out the list of potential topics will be created by the
Execs then approved by the NBD. Is there a timeline coming out about
that?
a) Would be open to an amendment.
8. GL moves to extend Q&A by 5 mins
a) 2nd: NCO
9. AC - Was there consideration in doing a little mix of the old NACURH-U
sessions with the educational purposes paired with the dialogue focused
sessions?
a) NAD: No. What we’re trying to do is better articulate our value.
How do we move people's time to using conferences to gain
education they couldn’t have otherwise - what’s relevant NOW,
rather than just a crash course like the current structure is.
10. MA - move to end Q&A
a) 2nd: NE
b) MA - Point of Clarification: We found the timeline
(1) Chair: Move back into Q&A
11. SW - move to end Q&A
a) 2nd: MA
D. Discussion
1. GL - moves to friendly amend
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2. AC - appreciates piece’s innovation and looks forward to the changes
3. CA - We believe that this piece is forward thinking. NACURH issues now
may not be the same in the future as they are constantly changing.
4. SW - We agree. Many of the topics we have now can be merged.
5. MA - We are in favor and excited to see what comes of this piece
6. SA moves to call question
a) Dissent: IA
7. IA - moves to amend
a) Proponent Speech:
(1) IA believes that after the Semi-Annual business meeting is
a vague timeline. Technically they could take until nacurh.
Setting a hard date with reasonable amounts of time to
ensure successful programs is necessary.
b) Q&A:
(1) NE - We would like to know how the March 1 deadline
came about with spring conferences taking place during
this time?
(a) To provide about 2 months after Semis with time
for exec meetings. Gives us several months prior to
NACURH.
(2) NE - Can I yield a question to Jon? Do you feel this is
enough time for these topics to be created by the execs?
(a) NAD: I believe this would be ample time as I would
have probably done a February 1st time.
(3) NE - moves to exhaust with additions
(a) 2nd: MA
(b) No additions
c) Discussion:
(1) Chair: As returning member of exec, I would say April 1st
because it’d be hard to recruit folks to help with prior to
that. This takes away the value of experience for
leadership members based on prior experience when
things happen in conference season.
(2) NAD: Thought process behind point C is this would just
be the exec committee providing a list of potential topics
not having you sign up for these topics. These topics will
be generated from conversations we are having as
NACURH Leadership. That is why I said February 1st
because after Semis and after this room has been
together, we know what we will be walking away with.
(3) PA - call the question
(a) No dissent
d) Vote:
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(1) 7-1-0

XI.

8. MA - YTR
9. SW - call the question
a) No dissent
E. Vote
1. 8-0-0
MM 20-07
A. SA moves to bring MM 20-07 to the floor
1. 2nd: NE
B. Proponent Speech
1. “While director of residence halls at the University of Wisconsin-Stout,
Judy Spain once said “The place where a student lives has a tremendous
effect on his education. If students are unhappy where they live, this is
going to have an effect on their studies. When she made this statement,
she was referring to a new policy that allowed students to personalize
their rooms. It also could refer to her tireless efforts to improve the
student experience. Along with serving ACUHO-I, she was the first
female president of UMR-ACUHO and was highly involved with
NACURH. In her career she was a mentor to many staff and students as
well as an inspiration to all LGBT individuals and their allies. For that
reason her name graces the award honoring those who contribute to the
LGBT community through activities that promote positive growth,
development, and education.”
2. Chairperson: The Parthenon Award is the highest honor in ACUHO-I.
You need to apply and raise $ and champion your nominee. NACURH
has been asked to help. Judy Spain was one of the first openly out
people in NACURH and made great contributions to NACURH. We were
originally asked for $2500; we’ve pared it down to $750 because we
can’t do that much money right now. Last time we were asked, it was for
Andy McDade and we contributed $500. Judy was in our organization,
has since passed, so this is in memoriam.
C. Question & Answer
1. IA - Do you, when you said specifically this amount, can you provide the
context and perspective for those of us in the room who may not know if
we can provide more money than the $750?
a) Chair: I was approached and asked for a couple hundred
informally, then they formally asked for 2.5k, was sticker shock.
We could probably bump to a thousand. Debated between 500
and 1000, settled on 750 as execs
2. PA - When was Judy Spain a NACURH Advisor?
a) Chair: She was the advisor recommended from 88-99, from 90-94
she was advisor.
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3. NCO - Before writing this piece, were you aware that ACUHO-I already
had an award dedicated to her?
a) Chair: Not… super. We started having conversations & asking
about the championing process. Important to recognize it’s her
legacy in NACURH that they’re asking this with
4. SW - YTR
5. NE moves to end Q&A
a) 2nd: SA
b) Dissent: PA
c) Motion & second withdrawn
6. PA - If the $5,000 to be championed is not reached, what happens?
a) NAF: The money comes back to us
b) Chair: They couldn’t champion her if ACUHOI hadn’t already
agreed that she would be accepted
c) PA: do you know how much has been raised?
(1) Chair: No
7. NE - move to exhaust with additions
a) 2nd: SA
b) No additions
D. Discussion
1. IA - move to caucus for 2 mins
a) 2nd: NCO
2. CA - We believe that that they gave a considerable amount to the
corporation and support the donation
3. PA - We would like to propose an amendment to change it to $500
a) 2nd: none
b) Motion dies
4. SW - We feel there’s a lot of sentiment split between higher end and
lower end. 750 feels sufficient
5. GL - GL is in favor of this piece and donating this money. We appreciate
Judy’s contributions to NACURH.
6. SA - We trust the execs & the conversations they had in deciding this
number
7. MA moves to end Discussion
a) 2nd: NE
E. Vote
1. 8-0-0
MM 20-19
A. NE moves to bring MM 20-19 to the floor
1. 2nd: SW, no dissent
B. Proponent Speech
1. NAA: This is just about a selection committee for the accountant. Instead
of specifically listing individual positions, we are just going to change it
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to remaining NACURH Executives. When the NAF chooses the
committee, the remaining NACURH Executives are the committee. We
just changed the language.
C. Question & Answer
1. GL moves to end Q&A
a) 2nd: NCO, no dissent
D. Discussion
1. SW - Feels it’s a great solution to this because it includes the NAD in
addition to the Advisor.
2. Chair - Would like to amend to remove the word “remaining”
a) Accepted as friendly
3. SA calls the question, no dissent
E. Vote
1. 8-0-0
MM 20-13
A. IA moves to bring MM 20-13 to the floor
1. 2nd: SW, no dissent
B. Proponent Speech
1. Chairperson: Raise your hand if you have ever read an affiliation report if
it was not yours. Raise your hand if that was useful. Raise your hand if
you’ve had a school confused by this process. Raise your hand if you see
this as a barrier for institutions. We found that we have been keeping
these documents in places that are hard to access. This thought is if we
were to get rid of them, we would utilize census responses rather than
requiring them to complete a book report. We will be asking for an
amendment later in discussion to tweak a small place. We end up getting
the same items being submitted or documents that we already have
access to.
C. Question & Answer
1. NCO - Do you think we should also remove the second point in Section 6
as well?
a) Yes I agree we should, but we are hearing another piece later
about Canto Flight.
2. PA - Do you see anything in the future replacing these reports?
a) We are trying to make affiliation as accessible as possible. We are
looking to make it more useful so finding other ways if they are
necessary.
3. IA - YTR
4. SA move to exhaust with additions.
a) 2nd: IA, no dissent
D. Discussion
1. CA - would like to propose an amendment.
a) IA - Clarification - it does mention the bylaws at the bottom.
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2.
3.

4.
5.
6.

b) CA - Retracted.
GL - We’re in support of this piece as it removes barriers for affiliation
and makes the affiliation process easier for everyone.
SW - SW is in full support of this piece because in addition to it
becoming more accessible, we are a more data driven organization and
this allows us to lean into the census questions.
NCO - YTR
PA - We are in favor as long as the census questions are more in depth
than what are currently asked
SA calls the question.
a) No dissent.

E. Vote
1. 8-0-0
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x

MM 20-21
A. SW moves to bring MM 20-21 to the floor
1. 2nd: NCO
B. Proponent Speech
1. NAD: HAVE YOU. EVER RECEIVED. A BAD TRANSITION. THEN THIS IS
THE PIECE FOR YOU. I KNOW I HAVE. EVERGREEN MATERIALS ARE
JUST LIKE THE TREE. ALL YEAR LONG. EVERGREEN MATERIALS HELP
YOU PLANT THE SEEDS FOR LEADERSHIP. What this piece seeks to do
is… get rid of that dirty old transition report. Instead of that the exec
committee will give you beautiful options. Like in shrek where you get
asked “do you want princess one, princess two, or princess 3” we’ll be
doing that for you. Billy Maze Here.
C. Question & Answer
1. GL - To clarify, are we going to have 3 princesses as the opportunity and
are we going to have to fight the dragon?
a) NAD: Yes.
2. PA - Confused. Would like some additional information. Could you
elaborate on the key difference between a transition report and transition
materials?
a) NAD: Transition report is a thing that you type up. A document.
Like a bid basically. Materials will serve more as materials that you
create throughout the year. Instead of waiting till the end of the
year to create one report, you make a list of the things that you
do. In the chair drive, there’s a monthly to-do as well as a
“seasons” breakdown. Outlines what the chair does in that space
at that time. Boards together would create transition materials
within the reason. In the report, you’re required to do a SWOT,
where the regions are going, etc. but that should be something
talked about among the whole board. Having a collaborative
experience where we write about traditions, things to pass on,
etc. to create a legacy, but allows you to justify why decisions are
made each year. In case something happens in the future (like
why did the boards overhaul the governing docs?) Execs have a
blackbox where we store old materials ``just because the plane
goes down” kind of blackbox. Living breathing document rather
than one stagnant document.
3. CA - Currently, I know the ADNRHHs have a monthly report they fill out.
Will this piece be expanding on/impacting this?
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a) NAD: It… does? But ideally what should happen is that if you
want them, we can send them back to you. Going to pass along.
Gives context to what people should be passing along
4. GL - moves to extend Q&A by 5 mins
a) 2nd: NCO
5. SA - If this passes, is it in effect for this year?
a) NAD: Yes it will impact this year. It’s up to the exec committee
what they want to do for transition materials
6. SW - Can you clarify what current accountability is in place for any
transition items that are not completed?
a) NAD: We had the idea to do an audit - DADs show transition
materials. Ideally in one specific section (shared in everyone’s
drive). We could check to keep things updated. Part is that
regions are held more accountable for transition experiences. We
don’t know your regional culture - you do.
7. GL - Did you say this is something we will work on year round. With
March 1st deadline, do you foresee this being an issue? It says that the
NACURH Execs shall express how materials shall be completed by March
1st, how will we have these documents ready by Semis?
a) Suggest an amendment to change it to naming a deadline on
March 1st?
8. SW moves to end Q&A
a) 2nd: NE
D. Discussion
1. NCO - NCO thinks if this is implemented and that people are held
responsible it could help future Leadership.
2. MA - motion to caucus for 2 minutes
a) 2nd: SA
3. IA - Move to call the question
a) Dissent: MA
4. MA: moves to caucus for 3 mins
a) 2nd: NE
5. CA - moves to amend March 1st communication date to August 1 for
how they expect materials to be completed
a) 2nd: MA
b) Proponent Speech:
(1) CA feels that since we’re expected to make materials
throughout our term, waiting until March 1st is
unreasonable. Giving execs all summer to form how they
want this to happen isn’t unreasonable.
c) Q&A
(1) PA - why has CA chosen August 1st?
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(a) We feel that coming into a position in may-ish, it
gives execs a couple months to determine what
they want materials to look like. This way we don’t
have to go back and change documents to fit a
certain format. Also before move-in and RA
training for most people.
(2) IA - a way that I understand the piece, is it says let it be
resolved by the end of the AY 2020?
(a) Future boards would have to do it by August 1st,
we’d operate as planned.
(3) MA - moves to end Q&A
(a) 2nd: GL
d) Discussion
(1) SA - appreciates amendment because it allows boards
more time for transition & allows us to think about what
we need to reflect on for conferences, projects, etc.
instead of having to wait.
(2) MA - moves to end discussion
(a) 2nd: SW
e) Vote
(1) 8-0-0
6. MA - moves to end discussion
a) 2nd: NE
E. Vote
1. 8-0-0
MM 20-08
A. IA moves to bring MM 20-08 to the floor
1. 2nd: NE
B. Proponent Speech
1. Chair: We had a realization that nowhere in NACURH policy does it
actually state that you have to serve the region in which you reside. Had
a conversation with a Director and realized that some entities have a
requirement where you have to be affiliated with a school in your region
to serve in your region, but some don’t. We had a situation and wanted
to fix it. This is something that would be put in host institution
agreements because of the nature of that requirement.
C. Question & Answer
1. SA - moves to end Q&A
a) 2nd: NE
D. Discussion
1. GL - We are in full support as we believe this should be in policy to
prevent further confusion.
2. IA - moves to end Q&A
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a) 2nd: SW
E. Vote
1. 8-0-0
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MM 20-22
A. GL moves to bring MM 20-22 to the floor
1. 2nd: CA
B. Proponent Speech
1. CAACURH Director: Presentation
C. Question & Answer
1. PA - What benefits would donors receive under this new structure?
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2.
3.

4.

5.
6.

7.

8.

a) CA: They get to choose how their money goes, receive multiple
levels of recognition (scaled pins), not sure for the platinum quite
yet, but also includes certificates or plaques. At platinum level,
they can attend an annual conference, get in person recognition,
etc.
b) Follow up: Can you also elaborate on why the previous forms of
recognition that donors received are now struck?
(1) CA: Reason for that is because of with scaling
involvement, the recognition also scales. You get a few
different things based on the level.
NE - Point of Information: is the piece split?
a) CA: Not yet. Would split once we get to discussion.
NCO - I am not 100% sure, but can you clarify: Currently the corporate
office creates the advancement society pins and materials, and pending
NCO status, would the NCO be responsible for the creation and
distribution of pins and items?
a) CA: I see it as a collaborative thing. Fill order with advancement
society funds raised.
b) Follow up: Is there going to be a budget for the advancement
society pins that go directly to the NCO versus to regions? How
would we order the pins?
(1) NAF it might just be that you’d buy in bulk, then hold off
on buying pins. Running low can restock. Budget itself
could come out of the “aafn” fund. Would transfer out of
that for merch.
NE - Currently the NE nominates individuals to the gold level and this
would limit it to the silver now. Is this due to a change in the amount of
money it will cost for the new levels?
a) CA:: The minimum for gold level previously was $100, this now
reflects that change.
GL extends Q&A by 5 minutes
a) 2nd: Intermountain
MA - If someone got inducted into the FARM, do they have to pay the
induction fee for the Advancement Society too?
a) CA: This would also cover the induction fee of $25.
CA - if there are no candidates for the Coordinator position, will a special
election process be held to fill the position?
a) CA: There’s no policy outlined specifically, just in that we’re
making an effort to recruit one. In legislation it states that they
don’t need to be a gold member they just need to be in it. Would
be on an as-needed basis after that.
IA - What challenges you foresee as far as accessibility of regions to be
able to nominate individuals?
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D.

E.

F.
G.

a) CA: The way policy is written, it says you can nominate people up
to four people at silver. Not sure about sponsorship for that, but
open to working towards finding solutions.
9. CA - moves to end Q&A
a) 2nd: SA
Discussion
1. CA - moves to split piece between restructuring and the Coordinator
position
a) 2nd: MA
b) Piece split
Discussion on 20-22 Part A
1. IA - moves to caucus for 3 minutes
a) 2nd: NE
b) Dissent: wants 5 mins
c) Amended to 5 mins
d) 2nd: NCO
2. NCO - YTR
3. PA - YTR
4. MA - YTR
5. NCO - moves to add a clause to the piece. In section 17 part 4, since we
don’t yet have active membership (in part b), that S17pt4 only goes into
effect if part B passes.
a) 2nd: SA
b) Proponent:
(1) Part a and b are connected by this point. In order to
separate the two so that part a can exist if part b should
fail, this would make it so part a would still be okay.
c) Q&A
(1) CA - moves to end Q&A
(a) 2nd: SW
d) Discussion
(1) CA - CA appreciates the initiative. Gives us better peace
of mind voting for the first section.
(2) PA moves to end discussion
(a) 2nd: MA
e) Vote
(1) 8-0-0
6. PA - moves to end discussion
a) 2nd: SW
Vote
1. 8-0-0
Discussion on 20-22 Part B
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1. NCO - friendly amendment to allow NBD & RBD to induct four
individuals at each level
2. GL - moves to caucus for 3 minutes
a) 2nd: MA
3. PA - PA believes that for $500 and 10 years engagement in AS, that the
current rewards for that are not worth that much time and money. That
would be the platinum level.
4. MA - We’re concerned that having individuals who want to be members
of regional alumni associations will be forced to pay $25 to be in the
NACURH AS and would provide a barrier of entry to dedicated regional
members.
5. IA - moves to caucus for 3 minutes
a) 2nd: SA
6. NCO - We would like to point out that on NACURH website we keep
historical cost per delegate of conferences. That pricing might not be
unreasonable. The things listed are just the tangible items. The
coordinator also has power to create alumni engagement activities.
Physically, the items may not be worth $500, it’s not the physical things
that make that experience worthwhile.
7. GL - While the Great Lakes values regional sub organizations for alumnis,
we feel that this forces other regions who do not have those sub
organizations to create these organizations.
8. IA - IA is concerned with the cost of the silver and gold levels,
considering that to be a gold level, you’d pay more than an institution
does to affiliate. Concerned about the barriers of entry. Also there’s
limits as to who can induct at which level. It’d be nice if we didn’t have a
barrier based on what leadership positions you’ve had.
9. MA - moves to table piece back to the author to workshop to be heard
before the annual conference.
a) 2nd: GL
10. Tabled to virtual business

SATURDAY, JANUARY 4, 2020
Call to order at 9:08 AM
I.
Annual Conference Prebid Feedback
II.
Roll Call
Entity
CAACURH

x

GLACURH

x
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III.
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x
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x

SWACURH

x

NCO

x

Annual
Conference

x

MM 20-12
A. GL moves to bring MM 20-12 to the floor
1. 2nd: NCO
B. Proponent Speech
1. NAF: This piece is basically what it says. We have had Canto flight for
three years. The whole idea for Canto Flight was to store affiliation
reports and bids. Since we are getting rid of affiliation reports, the use of
Canto flight is decreasing. Canto Flight is also not utilized by our
representatives. We think it would be simpler to get rid of Canto Flight
and transfer documents over to Google Drive.
C. Question & Answer
1. IA - IA would like to know if there’s any knowledge of abilities to create
usernames for schools to be able to log into Google Drive or if we’re
going to have to know who is affiliated to allow access to documents?
a) I’m sure as part of NACURH, you all have google accounts. We
could create new google accounts, but it may just be something
that we share the google folder and update access to that as we
get new affiliates.
2. NCO - NCO would like to know overall how much we will save a year by
getting rid of Canto?
a) $5,300 and some cents
3. SW - Yield
4. SA - Is there a current plan to utilize something other than Google Drive,
or will we continue using that practice?
a) For the time being, we will use Google Drive but can look into
alternatives.
5. GL - GL would like to know if you’ve looked into how much it would cost
to expand this storage on Google Drive?
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a) We haven’t really looked at final numbers because different
accounts have different amounts of storage remaining in their
accounts. If the need arises, there are storage options available
6. CA - Are you aware of any ways we are able to restrict access to domain
names to only have access for affiliated schools?
a) Yes there is a way, I do not know what that way is though off the
top of my head.
7. MA - YTR
8. GL moves to end Q&A
a) 2nd: CA
D. Discussion
1. GL - GL is in favor of this piece as it will help save NACURH a lot of
money and make it easier for institutions to access our materials.
2. NE - In addition to it being cheaper and more accessible, we believe that
a shared drive and increased storage would allow for us to increase what
we already have in the Google Drive.
3. IA - IA believes this is a great way to reduce cost especially with changes
to our affiliation process. There was a big discussion at the beginning of
our tems where we discussed restricting our resources to those only
affiliated with us. Want to prioritize keeping these resources shared with
only those affiliated.
4. NCO - YTR
5. CA - CA has moved all of our bids and major documents to Canto Flight
and has noted that it is very difficult to learn how to do that. It will be
good for the corporation moving forward to adjust this.
6. SA moves to end Discussion
a) 2nd: MW
E. Vote
1. 7-0-1
MM 20-20
A. MA moves to bring MM 20-20 to the floor
1. 2nd: SW
B. Proponent Speech
1. NAA: In preparing for Semis this year, we noticed some communication
issues regarding travel. With Semis ending on a Monday and not a
Sunday, there was a lot of gaps in communication. This streamlines that
all of the final says is happening through the same person. Making the
travel decision made by the NACURH Chairperson in consultation with
the rest of the Executives. In addition to the travel specifications with not
being able to drive more than 400 miles, streamlining these processes.
2. Chair: Makes this a student led decision and brings in the NAF to help
with the financial aspect of the process.
C. Question & Answer
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1.

V.

VI.

SA moves to end Q&A
a) 2nd: MA
D. Discussion
1. SW - We appreciate the addition of the NAF in these discussions as this
is a lot of money being used in these decisions.
2. CA calls the question
E. Vote
1. 7-0-1
MM 20-16
A. CA moves to bring MM 20-16 to the floor
1. 2nd: NE
B. Proponent Speech
1. NAA: Silver turtles are the Executive Committee’s way of recognizing
individuals who have made their experiences better. A lot of regions
have something similar. We noticed this weird thing where each student
executive gets 3 turtles to give out each year, whereas each advisor gets
1 turtle per year to give out. We felt this was odd as they can be
impacted by just as many people throughout the year. This is changing
the amount of pins each advisor is able to give throughout the duration
of their terms.
C. Question & Answer
1. MA - How long have silver turtles been a thing?
a) CRC: We believe 10 years
2. CA moves to end Q&A
a) 2nd: SW
D. Discussion
1. GL - In favor of this piece. We feel that the advisors are impacted by
many leaders throughout their time in their roles and should be able to
recognize these individuals
2. CA - We appreciate this piece. Never bad to have recognition for
something as simple and as affordable as a pin.
3. IA calls the question
E. Vote
1. 7-0-1
MM 20-26
A. NE moves to bring MM 20-26 to the floor
1. 2nd: CA
B. NACURH Chair read the piece
C. Proponent Speech
1. MA: We just heard a similar piece at our RLC. We thought it’d be
something important to add to the NACURH level. We’ve always known
about it, but a conference was hosted with other schools nearby, and we
ran into the issue of folks wanting to stay on their own campuses. They
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didn’t want to have to pay for the housing. We would potentially run into
a deficit because of this issue. Something to note that the second section
the number needs to be updated when put into policy. Some schools
were requesting taking the hotel cost off of their bill, and that puts the
region and the conference in a financially unstable place.
D. Question & Answer
1. SW - We experienced some issues beyond the RHA/NRHH control that
prohibited the institution from staying in a hotel within a certain radius.
What could be done in those circumstances?
a) We have a clause about the extenuating circumstances, so it’d be
case by case in that circumstance.
2. IA - Is there any thought in it behind it just being the Chairperson versus
anybody else on the NACURH Executive Committee?
a) When we added it, it felt like the Chairperson would reference
necessary parties when making the decision.
b) Also consistent language throughout the policy book
3. SW - To clarify the difference - article 2 says extenuating circumstances
are determined by the Chairperson and the other section says by the
Director in consultation. Is there a reason for this?
a) First section pertaining to NACURH Annual, second section
pertaining to regional conferences.
4. CA - When you were considering sections mandating housing rule, did
you consider extending this to the NACURH Leadership that might be
hosted at the same institution as the conference?
a) Didn’t consider it primarily because you’re serving in the capacity
of leadership. You wouldn’t be functioning as conference staff.
5. GL - Is there a reason you chose to include the Chairperson for the
regional conferences rather than just the Regional Director?
a) It’s a NACURH level policy so it keeps them in the loop just in
case. Chair might also have more context with other regions.
6. SW - SW would like to note that you had an exception about members of
the campus staff, but does this extend to the delegates from the
institution?
a) No; they’re registered delegates so they still pay the fees so we
still can’t change it. Also trying to make equitable experiences.
7. GL moves to end Q&A
a) 2nd: NE
E. Discussion
1. GL - moves to caucus for 2 mins
a) 2nd: SA
2. Chair - proposed an amendment.
a) Proponent Speech
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(1) Chair: Same sentiment that the authors held, this just
matches the exemption/exception a little bit. Only really
different part is that it’s the non-delegate members that
can stay out of conference housing. Clarifies that there’s
no confusion about being on the conference staff but
paying for a hotel… NACURH streamlines budgets and it’s
very hard to pro-rate or cut part of the cost because of
how our breakevens work. Standardizing language too.
b) Question & Answer
(1) NE - Will adding the non-delegate members affect that a
conference staff member needs to stay in the same
housing as us?
(a) Not a NACURH policy. Could affect regional
policies though.
(2) CA moves to end Q&A
(a) 2nd: GL
c) Discussion
(1) GL - In favor. We think it clarifies the piece more.
(2) CA calls the question
(a) NE - Dissent
(3) CA - moves to caucus for 3 minutes
(a) 2nd: NE
(4) SW - supports this piece because with the addition to the
extenuating circumstances it falls in line with the equity
statement. We were concerned about institutions this
might affect that have institutional policies.
(5) CA - calls the question
(a) No dissent
d) Vote
(1) 7-0-1
3. NE - YTR
4. CA - YTR
5. IA - Call the question
a) No Dissent
F. Vote
1. 5-0-3
VII.
Entity
CAACURH

x

GLACURH

x
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VIII.

IACURH

x

MACURH

x

NEACURH

x

PACURH

x

SAACURH

x

SWACURH

x

NCO

x

Annual
Conference

x

Annual Conference Finance Presentation
A. Question & Answer
1. IA - Two-way radios. Renting them or buying them?
a) Annual Conference: Buying, then looking to use them for later
purposes
b) Have you looked at borrowing them?
(1) AC: Just kidding, it’s a rental.
2. MA - We noticed that the dining tab had grab n go breakfast as a fixed
cost and not variable. Was that for a reason?
a) AC: Been meeting with Greg throughout the year. 1900 is
basically the breakeven point here. This is the standard.
3. PA - Under spirit and awards, as you are allocating $200 for decorations,
were wondering if you are going to reuse them at all?
a) AC: That’s the plan.
4. CA - For the videographers, that $10k is for the entire year and
conferences, and can we use them for Pre-Conference and Roll Call?
a) AC: Yes. Been working with them a lot. Working with them for the
whole year. They’ll be doing informational videos for us, a behind
the scenes of making a conference… with the decline in number
schools, we’d love to do our part and help market this on behalf
of the org. All of the footage will be shared with Josh, the
NACURH Videographer.
b) Do we know if the videographer that you are using is in violation
of NACURH policy?
(1) AC/Chair: Everything follows NACURH Policy
5. IA- moves to extend by 5 mins
a) 2nd: MA
6. SW - What is the purpose of the program books?
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a) AC: For anybody who might not have technology access or
accessibility concerns. Trying to cut down based on sustainable
initiatives.
7. IA - So you will pick either Cincinnati or Columbus as an airport with pick
up locations in addition to Dayton?
a) AC: Yes. Two total. We haven’t crunched yet, but will have it
before schools start planning travel.
8. MA - Will regional boards face the $50 add on fee for travels?
a) AC: Yes.
9. NE - On hospitality tab, sustainability social mentioned earlier, or if we’re
no longer doing that?
a) AC: There was a sustainability social listed, but not planning on
spending any money on it. Will use pre-existing campus
resources. Looking to provide more educational focuses during
socials.
10. MA - You have conference staff built into housing but not dining. How
are you going to feed them?
a) AC: They’re included under cost that’s put in the average listed.
11. PA - Do you know how many program books were purchased at LSU?
a) AC: No. We’ll be reviewing as we get closer.
12. GL - Is 2 apartments for all of exec housing?
a) AC: We don’t traditionally allow advisors to room with students
for liability. Was likely an error transferring from old budgets with
only 4 execs and 2 advisors.
13. NAA - Can you remind us what the food funnel initiative is?
a) AC: Came from the team identifying food scarcity as existence of
NACURH. The original idea was to have people bring cans, but
that's hard with travel. But the food funnel initiative is pretty
popular in Ohio. We work with a company who brings everything
to campus and we supply the people power to provide individual
meals. After working with company brought it down from $75k to
$30k so we’re able to do a lot with this.
14. PA - YTR
15. CA moves to end Q&A
a) 2nd: SA
B. Discussion
1. Finance Chair: Total cost per delegate: We want the max cost to be set
at $295 just with the transportation unknown.
a) Q&A
(1) CA - You mentioned you are waiting on sponsorship from
UD to help cover the philanthropy cost. Do you have an
ETA?
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(2)

(3)

(4)

(5)

IX.

(a) AC: Yes, we have the proposal written so it’s just a
matter of an approval process.
MA - Are you proposing a certain amount of money that
they will donate, or is it in discussion?
(a) AC: Very discussion based. Provost and President
have a nice discretionary fund, so we’ve been
fortunate along the way to have an extensive show
of support from our president. I predict a healthy
discussion
GL - The $30k for the philanthropy would not change the
cost that much. Do you know how much it increased the
cost?
(a) AC: Around $20/delegate
IA - we set the max cost, when does the cost get finalized?
(a) AC: 2 weeks before registration opens. We have a
nice buffer.
SW - moves to end q&a
(a) SA - seconds

2. PA - While $295 is high for an AC, given the impact of the philanthropy
project at $20/person, we believe that it’s worth it.
3. SA - We appreciate the $295 and the buffer, while also recognizing it is
going to go down.
4. GL - move to caucus for 2 mins
a) 2nd: NE
5. GL - believes that the cost is relatively high, but there was a lot of work
and thought in this. The project will be impactful to the community and
also our delegates.
6. NE - seconds the GL point. Confident in the budget.
7. CA - appreciates search for sponsorship. This philanthropy potential
sponsorship would lower the cost significantly.
8. PA - would like to point out that given the current amount of sponsorship
and the amount coming in, the cost will be around $275 which is on par
with LSU
9. SA moves to end discussion
a) 2nd: GL
C. Vote:
1. 8-0-0, max cost
Advancement Society Nominations
A. NE moves to open the floor for nominations:
1. 2nd: MA
B. Nominations
1. Abby from SW moves to nominate Jon Bishop

53

a) 2nd: NE
2. Crysi from IA moves to nominate Mallory Gibson
a) 2nd: GL
3. Mariah SA moves to nominate Alicia Luc
a) 2nd: IA
4. Katie from MW moves to nominate Robby Fahrenholtz
a) 2nd: NCO
5. Jackson PA moves to nominate Russel Jones
a) 2nd: SW
6. Abigail NCO moves to nominate Zachary Goldstein
a) 2nd: SA
7. Crysi IA moves to nominate Abby DeMarkey
a) 2nd: SA
8. Zachary GL moves to nominate Alyssa Drinkard
a) 2nd: PA
9. Zachary NCO moves to nominate Abigail Larson
a) 2nd: SA
10. Jen IA moves to nominate Mariah Rivera
a) 2nd: NE
11. Timmy CA moves to nominate Alex Martin
a) 2nd: SA
12. Jon Bishop moves to nominate Kit Westermeyer
a) 2nd: GL
13. Jon Bishop moves to nominate Jacob Durrance
a) 2nd: SW
14. Annemarie CA moves to nominate Timmy Miller
a) 2nd: SW
15. Rick moves to nominate Andrew Bell
a) 2nd: SA
16. Noheli PA moves to nominate Jackson Smith
a) 2nd: SW
17. IA moves to close nominations
a) 2nd: PA
b) Dissent
c) Withdrawn
18. SA moves to close nominations
a) 2nd: MA
C. Proponent Speeches
1. Jon Bishop (Exec)
a) Jon Bishop has not only been an asset to NACURH as NAD but
also when they were associate director of administration and
finance to SWACURH. Jon has always had the best interests at
heart for the advancement of NACURH which is seen in their
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legislation that they have put forward. They have also created
tangible change through SWACURH and NACURH, most notably
with them in NACURH having a huge hand in planning and
executing Alternative Break which highlights explicitly how Jon
has changed NACURH for the better with ideas that have not
been considered before. Jon has worked to allow other NACURH
leadership to have easier transitions within their legislation and
has made an effort to allow NACURH U presentations to be more
relevant and thoughtful on the topics that are occuring during
that year throughout NACURH. This only shows how much Jon
cares about the longevity and the direction of the organization.
Through their time in both positions it has been shown how much
Jon values diversity and inclusion and that is always on the
forefront of their mind. Jon is energized and always a positive ray
of sunshine and brings so much joy into NACURH and the
boardroom space. Jon has impacted multiple individuals in this
room. They truly embody what it means to be a part of the
Advancement Society.
2. Mallory Gibson (Exec)
a) As the NCC she was known for her award-winning bidding and
parliamentary knowledge. As ADAF she was known for translating
financial knowledge in an accessible way. As current NAA she has
been a pillar for 360s, minute-taking and The LINK. Mallory cares
deeply, passionately, and gives her whole heart and soul to
NACURH. She leads with passion.
3. Alicia Luc (SA)
a) I want to nominate Alicia because of her work on the ART task
force and as second year advisor in SAACURH and NACURH. She
balanced taking on a second advisor position when we lost our
NRHH advisor last year. We put that position on hold and she’s
had essentially both roles since. Her historical context and
willingness to help communicating with advisors and help making
and impact on NACURH in any way possible.
4. Robby Fahrenholtz (MA)
a) I have served with Robby in multiple capacities within NACURH.
When I was RHA president, he was NCC-IT. When he was NCC, I
was the director. And now this year I am lucky enough to serve
alongside him on my regional board. Within each of these roles, I
have been able to see Robby contribute not only to our entity but
to the mission of NACURH as a whole. Robby has presented
educational sessions at every conference he has been in
attendance at. He is a champion of LGBTQ activism and
education. Robby is motivated to make the rep experience
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better. He advocates for all students within his roles and seeks
out opportunities to be involved on the NACURH level. Robby
has been a part of several NACURH level task forces to share his
opinion and take on some of the work that goes in to advancing
the goals of our corporation. He is motivated, driven, and
committed to contributing to things larger than himself. All of the
work he accomplishes aside, I am continually grateful for Robby
for bringing authenticity and personality into all NACURH spaces.
5. Russell Jones (PA)
a) For those who have ever had the privilege of meeting Russell
Jones, several words pop into your head: positivity, bubbly,
unbounded energy and enthusiasm and raw competence. Within
NACURH, Russell has served as the 2018-2019 ART Coordinator
(and former ART Committee member for four years) and created
the ART Strategic Plan. Furthermore, he advised Amy Funk, a
NACURH Associate for NRHH, and numerous Regional Board
members. When the Pacific did not have a host site for the 2019
Regional Leadership Conference, Russel stepped up. His vision
for a low-cost RLC that did not sacrifice a high-quality service
would not have made the Portland State University RLC one of
the best in history. This NACURH service would not have been
able to serve the 347 affected students (a very large conference
for the Pacific), without Russell. Thanks to Russell, advisors have
been given something tangible to learn within NACURH.
6. Zachary Goldstein (NCO)
a) Today I would like to nominate Zachary Goldstein. In true
Zachary style, I am writing this 15 minutes before it is supposed
to be done, just as Zachary has written all of his bronze pin
speeches. I am indebted to Zachary for bringing me into
NACURH, as he was my first ever NACURH “Mentor” serving as
my community council buddy, as well as my NRHH President two
years in a row. I am not sure if he knows his affect on CAACURH
or NACURH, but he has left everyone with so many happy
memories, amazingly intelligent thoughts, and of course memes.
He has served on nacurh committees, like the committee for
alumni relations this year (as a crucial member” - quote Timmy
Miller). He has shined as a NRHH President, and even became
notorious in CAACURH for his hilarious comments. Zachary has
never failed to brighten a room, and he has truly found his place
in NACURH leadership. First as CO for Operations and now
ADNRHH for the NCO, Zachary has thrown himself into his
positions. Changing our packaging labeling system has made
packages go out quicker, and using his knowledge and
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experience within NRHH, he has gotten off on a great foot. I have
faith in Zachary’s future, and I am hoping to solidify his legacy
here in NACURH within the Advancement Society.
7. Alyssa Drinkard (NCO)
a) Alyssa Drinkard has served on the NACURH Corporate Office for
two years. This alone on any Regional Board is no easy feat, and
Corporate Office is no exception. From this alone she will have
dedicated countless hours to support each region to ensure the
overall success of the Corporation. In this past year alone Alyssa
was instrumental in the yearly affiliation process extending well
beyond her position as ADNRHH by taking a direct role in the
general affiliation process in addition to the NRHH affiliation
process. For the greater part of this affiliation and conference
season, Alyssa was functionally serving in two roles within the
Corporate Office, and consistently provided support and
resources to the Regional Board of Directors from every region.
During the PACURH RLC ALyssa worked non-stop to finalize the
affiliation processes for both PACURH and CAACURH, and one
week later was instrumental in doing the same for GLACURH. Her
passion for NACURH and the Corporate Office has had an
immense impact in the day-to-day functioning of the Corporation.
8. Abigail Larson (NCO)
a) Without doubt, Abigail Larson deserves to be in the advancement
society. And that’s not just because last year she was literally
supposed to be entered into the advancement society. She has
dedicated herself fully to this organization her entire college
career, each year taking on more and more responsibility. As the
NRHH’s Director of recognition she completely revitalized how
OTM’s were advertised, coordinating tasks that saw residents
who never heard of us submit, and won nrhh member of the year.
As the university’s NCC she inserted herself into regional and
national discussion, penning legislation and ultimately won NCC
of the year. And as director of the NCO she has dealt with
vacancies, the potential closing of our branch, and XERO. She
doesn’t just strive to understand her role, but takes it upon herself
to comprehend every other role on her board too, in order to
best assist her staff, and friends. No question is too small, no task
to big, for NRHH, NCO, NACURH, or UD, that Abigail wouldn’t
gladly jump into action and excel.
9. Mariah Rivera (PA)
a) I first met Mariah when she swapped to the IA region. She has
done so much and impacted so many people. She’s been PA’s
COSB and ADAF but has gone above and beyond in leading this
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year's ASB. makes people truly stand out in NACURH. She’s more
than deserving to be part of the advancement society.
10. Alex Martin (CA)
a) True leadership isn’t just about carrying the torch. Alex served
two terms as an ncc then went on to host the most fiscally
conscious conference we’ve ever seen. He used all the
knowledge gained to run for leadership, inspiring many people to
run for the RBD. He fixed finances and inspired his advisor to
increase relationships within MACUHO. He inspires multiple
leaders in NACURH and has selflessly given himself to NACURH.
11. Kit Westermeyer (MA)
a) In the two years that Kit Westermeyer has been apart of NACURH
Leadership, she has had a tremendous impact, not only on the
Midwest, but NACURH at large. As a two term Director, Katie has
worked to advance the corporation, through serving on numerous
task forces, to being one of the largest forces behind the recent
changes regarding the format for Programming OTMs. In
addition to this, Katie has been a strong presence in boardroom,
constantly advocating for the advancement of the corporation.
Katie balances both the personal and professional aspects of
NACURH, constantly pushing and supporting her board while
also providing countless support to many of the humans in this
room.
12. Jacob Durrance (SW)
a) Jacob Durrance has been a dedicated student leader within
NACURH for the past several years. From his service to the Pacific
region a few years ago, to his current term in the Southwest,
Jacob epitomizes the NACURH experience. After stepping up to
fill a vacant ADAF role, and then succeeding into the Director
position after another vacancy, Jacob has exacted significant
influence in the Southwest and has worked tirelessly to make
NACURH better. His region wouldn’t be the same without him,
and I feel that this room wouldn’t be either
13. Timmy Miller (CA)
a) Timmy has been an active member of NACURH for the entirety of
his collegiate career. He has authored multiple pieces that better
the NACURH leadership experience and the corporation as a
whole, such as the advancement society changes that we saw this
weekend. On top of that, he also has been a part of numerous
task forces in his two years as NACURH Leadership and currently
chairs the NACURH Alumni Relations Task Force. Even though I
was not a part of NACURH leadership last year, Timmy’s impact
can be seen through him being recognized as the CO of the Year.
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If these accolades are not enough, Timmy has created
relationships with countless people within NACURH, from
Leadership to Reps, that, I believe, has helped create the
community that we have here and inspired numerous student
leaders to continue and advance in their NACURH experience.
14. Andrew Bell (OTM Database)
a) Andrew Bell has dedicated time and energy to building and
maintaining the OTM Database well over the past decade.
Andrew did all of this work for little to no recognition and no
compensation throughout the time that they have been working
with the database. While we have purchased and are transitioning
to better support and utilize our relationship with ACUHO-I,
Andrew put significant time and effort into ensuring that one of
our largest service to our member schools. Andrew should be
recognized for their continued dedication to NACURH and for
creating the foundation for the OTM Database moving forward.
This is the perfect opportunity to recognize Andrew for their work
- closing out the decade of work that Andrew has given to
NACURH.
15. Jackson Smith (PA)
a) There are no exact words to describe Jackson Smith’s passion for
PACURH and NACURH. You can tell how dedicated he is the
second he begins speaking. He has been fearless in his pursuit to
make PACURH the best region in NACURH in his 3 years serving
this organization, starting as NCC and moving to director. He
chaired the “Its On Us” NACURH wide task force in 2018-2019
and has advocated for student wellness, safety, and
accountability. As Coordinating Officer for PACURH relations, he
increased affiliation by 12% and every institution came back this
year. After a year where our region distrusted our board, Jackson
has stood in front of NACURH and promised to make a change
for the better. At our first regional chat, he gave the region his
phone number and encouraged our members to reach out and
talk to him. He sits before all of you at semis and is undeniably
himself by speaking up for our region in issues that matter. He is
serving NACURH as an honest leader and through challenging
times, he still finds the right, most intricate words to say. He has
supported NRHH as an organization by trusting me entirely to
make these decisions, which is the best relationship an ADNRHH
can have with her director. If not for his countless contributions
to NACURH, he has helped me become the best version of a
NACURH leader. He is more than deserving to part of the
Advancement Society.
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D. Discussion
1. GL - move to caucus for 5 mins
a) MA - seconds
2. SW - would like to show support to Alyssa & Abigail from the NCO for
their work they have and now do. Looking at their budget is scary and
they make it look like an ease.
3. SW - would like to address Andrew Bell and Jon Bishop. Jon has done a
lot with alt break, NACURH U, and dni. Andrew Bell did a lot of work with
OTMs and recognition
4. SA - would like to show support for Zachary (NCO) who is the regional
buddy and has helped us with NCO things during conference and always
asked us what we need. He is that way every time you e-mail him. He is
funny even in e-mails. His energy emphasizes what it means to be in the
advancement society.
5. PA - would like to speak in support of Alyssa (NCO) as the regional
buddy. Saw dedication staying up late, helping delegates and the RBD,
being overall the face of NACURH customer service and being
exceptional and shows everyday here even at semis. Mallory shows the
same dedication; when you see her you see the NACURH mission
statement and that exemplifies and her work ethic is phenomenal.
6. MA - would like to recognize Alyssa (NCO) and Zachary (NCO). Alyssa
has done a lot for NRHH and the reps. Zachary has had a big voice within
NRHH and had discussions on how to email NRHH forward.
7. MA - Jon Bishop has made a tremendous impact on the Midwest region.
Jon swapped to MA last year and made a clear impact on our
representatives who loved engaging with Jon during boardrooms and
beyond. This year, Jon has shown a support to the Midwest COs that is
evident from how highly the MACURH COs talk about Jon. The Midwest
feels Jon belongs and deserves their place in the Advancement Society.
8. SA - would like to show support for Alicia Luc. Beside what was shared in
the proponent speech she supported swaps and what those
conversations looked like and offered to advise them and be their
advisor during the week while swaps were there. Alicia texts us every
week and places an emphasis on helping and that is what NACURH is.
9. NE - appreciated Timmy Miller. He has made a big impact on NACURH
leadership. He has done small things like recognizing people's birthdays
all the way to serving on taskforces and creating pieces of legislation.
10. IA - would just like to recognize a few people. Kit: for being that person,
there are several things she does to support people in NACURH
leadership and is apparent that she is passionate and loves and is
passionate. Jacob: appreciate the growth within the role and taking on
literally everything and anything; they are passionate. Echo support for
Mariah: nominated from our region but feel their efforts and
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intentionality/passion are crucial and exciting to watch. Been fun to
watch her passion point for the Alternative Break and excited to see
where that goes.
11. PA - would like to show support for Russel Jones. He was able to plan an
RLC in five months as a conference co-advisor and finance chair. He was
also regional advisor and always wants the best for the region and
NACURH. In addition to being the ART coordinator, he exemplifies all
the best things for NACURH.
12. CA - would like to show support for several people. Jon: was the buddy
in the fall and was supportive of the entire RBD and continued to support
us and the rest of NACURH leadership as well with their spirit and
approachability. Alex: very appreciative of all he has done in our region
and beyond with the ADAF role and all finances. Jacob: seen him take on
the role and step into the position with much exuberance and exemplify
what it means to be a part of NACURH.
13. SA - would like to show additional support to Katie Westermeyer. She
has served her region well and is not afraid to speak up and make her
voice known. When she swapped to the SA, she brought a lot of great
ideas, and made the effort to interact and engage with the COs.
14. NE - would like to call attention to Robby. As a CO Robby does a lot on
the NACURH level and seeing them participate in NACURH level task
forces and do work beyond the regional level. Robby does a lot in their
role and does programming initiatives and doing MACURH-U and
working to re-design boardroom experiences for delegates. Believe
Robby is really qualified for a spot in the advancement society.
15. GL - would like to show support for Robby. He has worked hard for his
region and NACURH. Would also like to show support for Jon, they have
done a lot of great work. Alyssa has done a lot of work for not only the
NCO, but also other regions. Katie Westermeyer has supported me
personally, and have seen how hard she works for her region and for
NACURH.
16. SW - would like to commend Jackson for everything he does for his
region. He was our swap and engaged our boardroom with their spirit.
He is strong, empowering, and leads with grace and passion.
17. GL - would like to further bring attention to Andrew Bell. Setting up and
hosting the OTM database is no small feat. This has allowed NACURH to
have this service for NACURH - it is truly beyond measure. Would also
like to recognize Jackson Smith. They have the best interests of not only
NACURH but also PACURH. They try to represent PACURH in the best
way possible.
18. NAN - would like to highlight Kit Westermeyer’s experience in helping
NRHH and helped the execs increase OTM contribution. Would also like
to highlight Andrew Bell’s continued dedication to NACURH and NRHH.
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19. Chair - Purpose: The purpose of the Advancement Society is to establish
and recognize those who make individual monetary contributions to
NACURH, Inc., providing an avenue to recognize others for their
leadership in NACURH by donating on their behalf and generating
interest money to support NACURH leadership development,
recognition, scholarships, grants, honorariums and general financial
support. Looking for ways in which we like people or what they are great
but would like to focus on what they have done to serve and represent
NACURH. Heard convincing proponent speeches for people and would
like to hear more about those accomplishments. Everyone has merit but
think we should re-focus on that.
20. SA - would like to call to attention Jacob’s service prior to the SW. he
has served as the PA ADNRHH, and like to make it known as additional
experience in NACURH.
21. SW - would like to appreciate Alyssa little bit more because Alyssa does
work with affiliation and with the vacancies would not be where we are
without her. She took on work with NRHH affiliation which is
commendable.
22. NE - moves to caucus for 3 mins
a) GL - seconds
(1) No Dissent
23. SW - Yield
24. GL - would like to further their support for Andrew Bell. While having
never worked with them, see their work. OTMs have a sustainable impact
and continue to make an impact on the work that is important to our
region.
25. NAF - the executives would like to further highlight Jacob not only as
ADNRHH for the Pacific but stepped up to be Southwest of the ADAF
and did navigate a vacancy process and stepping into the role of
Regional Director. Jacob assisted transitioning and through their actions
has shaped Southwest and served NACURH to a great capacity.
26. SW - Appreciate Timmy’s involvement with NACURH and being
passionate about CAACURH itsle.f
27. NAN - the execs would like to highlight Russel Jones contribution. When
there was a vacancy in the ART Committee, Russel did step up and help
PACURH during this time.
28. PA - would like to highlight Mallory’s contributions to NRHM this year.
Not only successfully chairing a task force on NRHM with re-branding
re-vibing it, Mallory single handedly put together a guidebook to be
used by all of NACURH. That contribution has been exemplary for the
month of November.
29. GL - would like to express support for Malliory Gibson, she spearheaded
the somebody campaign, The LINK, and did a lot to promote NACURH.
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30. SW - would like to extend support to Jon. Jon places emphasis on the
longevity of where NACURH should go.
31. GL - moves to narrow the field to top 7
a) MA - seconds
(1) No Dissent
32. Field narrowed to:
a) Jon Bishop (Exec)
b) Mallory Gibson (Exec)
c) Russell Jones (PA)
d) Alyssa Drinkard (NCO)
e) Jacob Durrance (SW)
f) Timmy Miller (CA)
g) Andrew Bell (OTM Database)
33. CA - would like to highlight Jon Bishop’s dedication to NACURH through
their service as NAD. Seeing as it’s role is on a trial run and all that Jon
has done to help develop and look at what that position would look like
with Alternative Break Trip they stand for everything NACURH is and
would be a good choice.
34. GL - would like to speak on Andrew Bell once more. The OTM database
has allowed for exponential growth in recognition, and has served as the
backbone for such. Without his maintenance and dedication of the
database, NACURH and NRHH would not be the same.
35. SA - would like to highlight Mallory’s contributions not just as an
executive, but also as the ADAF for the Intermountain Region.
Recognizing that even beyond those roles Mallory has experience within
NACURH and continues to contribute. In her role as an Executive she has
combed through to ensure we are putting practice into policy and not
diverging from practices that have been around for awhile.
36. SW - would like to further emphasize Alyssa’s role. She was able to do
her job well and make sure the NCO was running smoothly.
37. PA - would like to highlight Jacob’s impact in PACURH and then
SWACURH. Jacob created a representative guide that hundreds have
utilized year after year. His impact was lasting and will be lasting in
SWACURH as well.
38. GL - would like to note than only Alyssa and Andrew have been
nominated solely for their service to NACURH
39. NE - would like to speak on behalf of Russell as they have advanced
NACURH and the corporation. With the dedication to ART and the ART
Strategic Plan and served NACURH in other capacities. Enhancing the
Advisor experience and supporting members of the NACURH Executive
Committee and Regional Boards.
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X.
XI.

40. IA - would like to highlight Timmy. We enjoy the energy and enthusiasm
that Timmy provides. He asks intentional questions, and is involved in
important processes. He is intentional in all that he tries to accomplish.
41. SA - would like to highlight Timmy Miller’s accomplishments in leading a
Task Force. Timmy was the CO for Leadership Development and in that
role some others do where that one leads boardroom and that speaks to
being a reference for NCCs. In the South Atlantic that is done as the
Director and does make the space at conferences to feel very included
for those who have been there and seen that before and heard positive
experiences from that.
42. MA - caucus for three minutes
a) GL - seconds
(1) No Dissent
43. GL - YTR
44. MA - end discussion
a) GL - seconds
45. NACURHs Nominees:
a) Jon Bishop (Exec)
b) Mallory Gibson (Exec)
c) Alyssa Drinkard (NCO)
d) Andrew Bell (OTM Database)
46. NE - moves to recess
a) MA - seconds
Call to order at 7:56 PM EST
Director/Chai
r

ADAF/NBD
Liaison

ADNRHH/Finance
Chair

CAACURH

x

x

x

GLACURH

x

x

x

IACURH

x

x

x

MACURH

x

x

x

NEACURH

x

x

x

PACURH

x

x

x

SAACURH

x

x

x

SWACURH

x

x

x

NCO

x

x

x
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Annual
Conference

x

XII.

XIII.

Chairperson

x

NACURH Advisor x

NAA

x

CRC

x

NAF

x

NRHH Advisor

x

NAN

x

NAD

x

MM 20-23
A. SA moves to bring MM 20-23 to the floor
1. 2nd: PA
B. Proponent Speech
1. SA CO-RHAD: This has come from a sentiment over the past couple
years of being a CO plus conversations among other COs. Conversations
in NACURH about what the CO inclusion piece looked like in NACURH.
Goal of this piece is to expand the pool of people that can run for
NACURH Executive positions because it’s important to have a CO
perspective in those leadership roles. Not a way for that to happen
unless someone moves from CO to DAD to exec. Expanding the pool,
opening diversity of thoughts and ideas in leadership. Currently there is
one NACURH story. Valuing diversity of experiences and thought
processes. Value the idea that people of different backgrounds and
experiences can come together. That’s my hope for the piece and my
hope for NACURH in the future. We have awesome and hard-working
COs who
2. Time called
C. Question & Answer
1. Chair - what do you believe is the purpose of COs in NACURH?
a) SA CORHAD: From my experience being a CO for the past 2
years, I see COs as the way that regions can meet the needs of
their constituents specifically. CO positions fit the region. How do
we standardize or mesh/group some of them together?
Something we’ve learned from that freedom is that all of us have
similar needs and have been able to meet them in different ways.
In terms of responsibilities, we’re the boots on the ground and
those who are best equipped to create specific areas of change
and bring them to the rest of the region.
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2. GL - When you say that Directors and ADs do not receive any special
training or supplemental experiences through attending the Semi Annual
Business Meeting, can you expand on that?
a) SA CORHAD: I wasn’t able to identify any specific areas that
make the Directors and ADs better equipped to serve. I came
around to the answer that the Semis requirement was used
because Directors and ADs attend Semis and those were the
individuals brought into the experience. I took it as that Semis
was used as a way to differentiate that. There aren’t specific
experiences at Semis that make people more equipped to be a
NACURH executive than those who don’t attend.
3. MA - YTR
4. NAN - Any discussion needs to be done among entities via entity group
chats and not on the zoom chat because feelings of entities need to
remain within the entity until on the speakers list.
5. NCO - YTR
6. NAF - How do you think that a CO Candidate will be set up for success if
they do not have experience as a signatory of an entity bank account or
experience working in the position that is associated with the NACURH
position they are running for?
a) SA CORHAD: I think the distinction that needs to be made is that
this isn’t saying they’d be more or less equipped to handle a role,
this is just about expanding the candidate pool. Realistically we
might have a CO who wants to run for NAF, but there might be
an ADAF more qualified. It'd be the job of the people voting to
make that distinction. Would just like to open the candidate pool.
7. PA - Can you expand on the unique perspective that the COs have that
you believe would be beneficial for a NACURH Executive position?
a) SA CORHAD: I think we have a diverse array of COs whereas our
rules state that only 3 positions can fill exec positions. Only
people who serve as a DAD can serve in an exec role, and I think
that diversity of experience of somebody whose focus area is
marketing and tech would be well equipped to serve as the NAA.
Maybe their focus is RHA, and that would translate well to the
NAD position. They’re not DADs but they’re still vested in the
corporation.
8. NCO - How do you think that the CO positions not being standardized
across NACURH may affect the qualification of the potential candidates?
a) You’re wondering if not standardizing CO positions could affect
those who are trying to run? (Affirmative answer given by NCO)
This conversation will get a lot bigger a lot faster. I think that
current practice determines some of the qualifications based on
the title of the role (DAD roles rn). Just because they have a CO
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title doesn't mean they’re less qualified. I don’t think
standardization or lack thereof would have an affect on their
qualifications. Other experiences outside of NACURH hold value.
9. PA - Question yielded to NAD to answer question: Do you believe that a
Coordinating Officer would do well within your role? The NAD oversees
the COs but you also do a surplus of other things. Do you think a CO
would do well in your role?
a) NAD: Question feels pointed, and a yes or no answer would not
encapsulate everything that’s within that. Willing to go into it
during discussion, but it can’t be answered with a simple yes or
no.
10. PA - If this piece passes, and since elections occur during preconference,
how would the COs attend if the DADs are the only ones attending at
that time?
a) SA CORHAD: Correct me if I’m wrong, but based on the
legislation, the requirement of presence during the entire election
process, maybe exploring what zooming in looks like. It’s a step
we need to take to make the organization more accessible.
11. GL - Move to caucus for two minutes
a) 2nd: NCO, no dissent
12. PA - moves to caucus for 3 mins
a) 2nd: NE, no dissent
13. GL - Have you had any conversations with the NACURH exec committee
about what it takes to serve in this position and what they think it would
be like to have COs in these positions?
a) SA CORHAD: So I’ve mentioned this piece to several members.
Maybe not necessarily the piece itself but what it might look like if
this happened. The impression I got was that there’s a common
thought that we have to have someone brought into NACURH to
be qualified. Being qualified and being prepared are two
different things. What makes a DAD more qualified than a CO?
14. NAA - Specifically within the language of the piece, can you talk about
your intent to write “NACURH Leadership” rather than COs?
a) SA CORHAD:My viewpoint was that it’s the most inclusive term I
could put. Some discrepancy about how conference chairs are
recognized on boards. They might have aspirations too. This is
NACURH and things have a tendency to change. NACURH
leadership might be the best catch-all term.
b) Follow up: NAA - The reason I ask is within policy, NACURH
policy also includes the advisors as well. Can you speak to these
sentiments?
c) SA CORHAD: Was my best interpretation.. Of the most inclusive
language. Would be willing to change it if there’s something
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better to say. Thought of having it be someone who’s served in
regional capacity, want to make it clear that folks have the
opportunity to be allowed to run for positions.
15. AC - move to end Q&A with additions
a) 2nd: SW
b) No additions
D. Discussion
1. GL - moves to caucus for 3 minutes
a) 2nd: IA
(1) PA: Dissent - would like to caucus for at least 5 minutes
(2) IA withdraws, GL withdraws
2. PA - moves to caucus for 7 mins
a) 2nd: CA
b) NCO: Dissent: 55 mins left leaves fewer discussion opportunities
c) PA - amended to 5 mins
d) Carries
3. NCO - moves to amend the piece to include“current regional
coordinating officers.”
a) 2nd: PA
(1) Proponent: NCO thought about our COs and how our CO
positions differ so greatly from regional boards. Thought
it’d be important to reflect the difference between NCO
COs and regional COs.
b) Q&A
(1) IA - Can you elaborate on why you feel the COs in this
space (part of NCO) would not be suited for these
positions?
(a) NCO: The NCO feels that looking at the roles of
NCO COs, they’re not inherently ones that involve
communication between schools or regions.
Regional COs have interaction with other
institutions and other leadership, which execs
need. Our own entity COs don’t really need to
communicate that far. I was COO for a while, and I
didn’t communicate outside of basic customer
support and I wouldn’t have been prepared. It’s a
very different corporate experience.
(2) NE - (to chair) Currently, are the NCO DADs able to run
for these positions currently?
(a) Chair: Yes.
(3) NE - NE moves to exhaust speaker’s list with additions
(a) 2nd: GL, no dissent
(b) exhausted
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c) Discussion
(1) IA - One challenge IA foresees is that in order to be
equitable to COs that the COs there don’t have a skill that
would be transferable even if they’re not currently utilizing
it in the NCO role. People representing in this space on
behalf of the NCO have ability, so it’s unfortunate that
they don’t still have the ability to do that.
(2) NCO - Office feels that it could be said of anybody that
they might have the skills and feel it is important to
recognize that somebody that has the skills could take on
the position. They should have proven it to some degree
that they can take on the position before moving forward.
(3) SA - YTR
(4) CA - An important aspect of consideration is that as an
industry, nonprofits and corporations have many
transferable skills, but in NACURH we’re developing skills
and that’s an important consideration for these skills.
Nacurh at the levels of experience transferable to students
are far less transferable, and that’s a necessary and
important part of this conversation.
(5) IA - Something we value in IA is our experiences are not
just based on what we have done in our positions in the
region but what we do outside of those. The
intermountain feels that it would be sad to not allow them
to bid for a position if they want to share those skills they
have and is taking away the opportunity for these
individuals from bidding because they lack the
qualifications they gain from being in a role.
(6) MA - moves to exhaust w/ additions
(a) 2nd: SA
(7) PA - Yield.
(8) CA - expresses concern that in the way this piece is
worded would prevent former Conference Chairs for
running for an exec position due to their term timelines.
(9) NCO - That’s something we considered. There’s some
inconsistency between conference chairs about whether
they sit on regional boards. Potential future amendment.
d) 6-2-0, amendment carries.
4. PA - Would like to overturn the house rule of 90 minute cap for the
current piece.
a) Vote
(1) 4-4-0, motion fails
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5. PA - believes that it would be great to hear the NAD’s response to the
question about how a CO would perform in the NAD role.
6. IA - moves to table this piece to a committee created by the Chairperson
with the requirement that it
a) 2nd: SA
b) PA Dissents
c) SA does not withdraw 2nd
d) Vote on tabling:
(1) 1-7-0
7. SA - SAACURH would like to highlight the opportunities where COs and
DADs can gain experience and skills to prepare them for NACURH
Executive Positions. Whereas the role of a Coordinating Officer is more
focused on regional initiatives in nature, many CO roles across the
regions in NACURH have positional duties which translate to current
positional duties of NACURH Executives. Skills include: marketing,
leadership development, running/chairing boardroom spaces, and NRHH
relations. There are also opportunities for all NACURH leadership to gain
more experience through NACURH Task Forces, working with alternative
break, crafting regional and NACURH pieces of legislation that stretch
beyond their individualized regional focus. Lastly, SAACURH wants to
highlight the potential for experience gained from other campus
leadership opportunities, internships, and work experiences not related
to NACURH that can translate to running for a NACURH Executive
position. We encourage everyone to consider the holistic lived
experiences students have that may prepare and translate towards being
qualified for NACURH Executive positions.
8. NAD - I would like to go back to the question asked by the Pacific earlier.
Last year, as a member of boards, and even the first month into this term,
I remember being very passionate about COs being able to run for exec
positions. However, as a previous member of boards, I can also
acknowledge that the experiences gained by being in these spaces is
invaluable as an exec, and that serving on the NBD or NNB is an
essential step to being an executive. I can confidently say that I would
think that it would be very difficult for a CO to be able to effectively
serve in this role - and any role on the exec team. While COs take up a
lot of my time, but by my own volition, this role is more than COs, to
whom my only policy obligation is to facilitate monthly chats with. This
role is leadership development, service support and maintenance,
administrative processes, and corporate advancement. My job would
also be exponentially harder if I did not have context by being on the
board first. I also believe that it would be hard for a CO to be able to
feed into the collectivist thought that is needed to function on the team.
While I serve as the NAD, I also do things that the NAA, NAF, NAN, and
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Chair does. It would be difficult for a CO to be able to execute those
functions, because those skills are gained by being in a DAD position.
9. IA - Highlight that while we respect the space we are in, we also respect
the COs that we work with in our region. This piece is establishing equity
and feel that they should be able to go into a selection process and not
be restricted from that. We want to continue to expect advocacy and
equity in this organization and feel that there are aspects of this that will
still need to be voted on and whether or not they are qualified and
capable, but right now we have the power to determine if a CO has the
ability to move up in the line, and not determine if they are qualified. Our
COs would like the opportunity to bid for these positions and have their
abilities and capabilities voted on rather than kept from running for the
position altogether.
10. CA - One important consideration of eligibility is that we sit on the board
of directors of a nonprofit. If we can’t tell the qualities of who would be
capable of holding the positions, we might not be the best fit to hold
them. We understand that internal processes could shift, feel that this
should be part of the consideration as well as where the corporation is
going.
11. NAA - Touching on the equity statement, the word equity has been
brought up a lot in this space and keeping in mind the equity statement,
we specifically reference undue bias. The equity being brought up
doesn’t necessarily mean that, it’s more You can have a qualification or a
requirement without it being inequitable. Our equity statement speaks
on what is out of your control. You have the opportunity to bid for
NBD/NNB positions. It is a requirement, but it is not inequitable per our
equity statement and NACURH’s definition of equity.
12. NE - The Northeast thanks the authors of the piece and believes that this
opens up a conversation about the place of CO’s within NACURH.
Ultimately though, we believe that through virtual NBD Chats and the
Semi Annual Business Meeting the Director and Associate Directors are
exposed to the corporate side of NACURH, while still representing their
entities. And at this time the North East is hesitant to allow CO’s run for
executive positions because they have not been exposed to represent
the corporate side in this capacity which is a key component to the roles
of the executive committee.
13. Chair: This piece is seeking to grant COs more responsibility leading
NACURH's corporate efforts. Within the NACURH Policy Book, we have
outlined minimum job responsibilities, a large portion of which include
showing up to chats to understand and discuss the needs of the
corporation. To provide a quantitative perspective, this year, COs have
had 9 meetings, while DADs have had 14. When looking at Leadership
accountability, 19% of COs have one or fewer absences across those 9
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meetings, compared to 67% of DADs across 14. It is important to note
that you all have continuously mentioned the need for accountability
measures throughout this week, the need to show up and participate,
and the Executives have been following up on this to the best of our
ability with Regional Director and Regional Advisors, and through the
NACURH Accountability Report Process. With this, these trends persist.
Context is essential to leadership, especially when there’s avenues to
express avenues of changing the corporation. It is impossible to make
well-informed decisions if you don't engage.
14. NCO - Would like to speak towards the Semis portion of the legislation.
After referencing regional policies about qualifications, they require
representatives to attend a past regional business meeting in the region.
This legislation is removing the need to attend Semis, which does not
parallel regional practices.
15. GL moves to caucus for 2 minutes
a) 2nd: SW
16. PA - interested in hearing what SW and MA have to say on the piece
17. Chair - the executives are concerned by the rhetoric the author used
when they acknowledged that COs may not be as qualified for Executive
positions as Board members, and that the goal was simply to quote
"increase the pool" without consideration for the propensity for success
individuals may have in those positions. Standardized AD and Director
roles were purposely created to create the structure of the corporation.
The Executives care immensely about the perpetuity of NACURH and the
success of those who will assume our roles, and we are worried that this
is not setting people up for success.
18. MA - The midwest feels that our sentiments have already been reflected
amongst other discussion points. We would like to reiterate the NAA’s
sentiments regarding the equity statement and are in agreement with
this statement.
19. SW - COs connect with specific regional needs but we’re concerned
because of the NACURH-specific business aspect. Depending on region,
workload may vary but they don’t signify what the role of DAD positions
entail. Agree that this opens up a much wider conversation about COs in
NACURH
20. GL - We greatly value & appreciate the work of COs. It’s important to
also note that a lot of work goes into Semis and Preconference. DADs
receive similar training because of these shared experiences, but COs
receive varied training based on their positions and region. GL is
concerned about this piece
21. NE - YTR
22. PA - calls the question
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a) CA: Dissent - As the CA has voted before to set aside the rules of
the time limit and we feel that we have not had the opportunity to
fully discuss this piece. We feel that a piece of this gravity
deserves more discussion and believe it should be tabled for a
time where we can dedicate more time to it.
23. CA - moves to table piece to be discussed by joint boards at a later date,
determinant of when to hear the piece again by the end of January and
let boards know when that discussion would be.
a) 2nd: IA
b) Dissent: PA - believes there’s a consensus
c) Not withdrawn
d) Vote (on whether to vote(
(1) 3-5-0
24. SW moves to end Discussion
a) 2nd: GL
E. Vote
1. 1-6-1, motion fails
SUNDAY, JANUARY 5, 2020
I.
Call to order at 3:57 PM
II.
Director/Chai
r

ADAF/NBD
Liaison

ADNRHH/Finance
Chair

CAACURH

x

x

x

GLACURH

absent

x

x

IACURH

absent

x

x

MACURH

x

x

x

NEACURH

x

x

x

PACURH

x

x

absent

SAACURH

absent

absent

absent

SWACURH

x

x

x

NCO

x

x

x

absent

x

absent

Annual
Conference
III.

73

IV.

Chairperson

x

NACURH Advisor x

NAA

x

CRC

tardy?

NAF

x

NRHH Advisor

absent

NAN
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MM 20-31
A. SW moves to bring MM 20-31 to the floor
1. 2nd: NE
B. Proponent Speech
1. NAD - The Programming Grant has $3k allocated for the grant. Over the
past 3 years, only 3 institutions have applied for it, total. Last year and
this year, the same institution applied and only one other applied. We’re
trying to be fiscally responsible. This piece seeks to remove the grant so
that the $3k can be allocated elsewhere.
2. NAN - As somebody who facilitates process, it’s intuitive but also not.
Hard to decide selection committee need vs. the impact of the program.
This could potentially send the $ somewhere it would be better utilized.
Also lots of these kinds of grants exist on the regional level. We’re
allocating a lot for not a lot of return from institutions
3. NAF - The identity network budget is an example of what we can do.
POY is super popular and is similar in that it recognizes those
programming things that NACURH does.
4. Chair - The identity network budget could expand. NACURH could use
the money differently to help improve the corporation.
5. NAN - We want to use it intentionally instead of just as general budget.
C. Question & Answer
1. CA - Is there any current practice for collecting from those who receive
the grant, what their event was/what the impacts of the program was?
a) NAN - Not at this time. Grant is a strong word. It’s more of a
programming donation? Currently no follow up piece aside from
notifying NACURH of who won and sending the check
b) CA - In terms of the function of the grant, it’s not functionally a
grant
(1) NAN - It’s like a birthday gift
2. CA - Have there been any conversations about just reducing the amount
allocated to the line item rather than eliminating it completely since there
are institutions that are applying for it?
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a) NAN - We talked about why ACPA and NACURH stopped
working together. SALT Award had one or two schools applying
elsewhere. Took efforts and $ elsewhere. People are interested in
advocacy grant instead of programming grant. This is the best
indicator that people aren’t using the $ right now. Alt break, stars
college, academic scholarships are areas we can better use this
fund for
3. NE - What current and past practices have there been in marketing this
fund?
a) NAA - Presented to all reps, social media, The LINK, etc.
4. SW - YTR
5. NE - YTR
6. CA - moves to end Q&A
a) 2nd: NE
D. Discussion
1. NE - moves to caucus 2 mins
a) GL - seconds
2. CA - We have a regional programming grant with a follow-up process.
Each region probably has a better idea of what they need. On the
NACURH level this could be put to better use.
3. PA - We would be interested in hearing if each region has a
programming grant and how much that is
a) 6/7 regions present have them. CA is $500 reimbursed. GL - not
in policy, not widely used, MA - 300, NE - 300, PA - 300, SW 300,
4. MA - In favor of this piece as NACURH could be using the money in
other ways. Our programming grant regionally is not utilized right now,
and feel that individuals may utilize the regional money.
5. CA- calls the question
a) Dissent: SW
6. SW - moves to amend $3000 to $1000 and bring back the rest of the
piece
a) 2nd: PA
b) Proponent Speech
(1) We in NNB discussed programs we saw and there was
one that was trying to make blankets for children. SW feels
like taking off the blanket takes off the institution’s ability
to use $ for programs. Removing a financial barrier, but
acknowledge that $3k is a lot of $
c) Q&A
(1) CA - Do you feel the spirit of this, since it is a grant,
should be a scholarship or an award instead? In contrast to
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V.

a grant, which is based on the merit of the grant, as
opposed to the need?
(a) Going through an application for a grant, it’s still
something that should be looked at, especially
since we take into account what they will be using
it for and how it will benefit their institution. I think
leaving it as a grant is fine.
(2) SW - move to end Q&A
(a) 2nd: NE
d) Discussion
(1) IA - would like to propose an amendment to also change
the “therefore” statement about being “removed” to
instead read “reduced”
(a) SW - accepts as friendly
(2) PA - believes that while the programming grant may not
receive dozens of applications, it still does receive
consistent applications. Given the impacts that some of
these programs have on institutions, we feel that the
programming grant should remain in the policy book, but
reduced in amount.
(3) MA - moves to caucus for 90 seconds
(a) 2nd:
(4) IA -supports amendment as smaller region with smaller
budget. Smaller institutions have been struggling so this
grant can be beneficial to them with proper advertising
from regions. It’s not super accessible on the website.
(5) MA - YTR
(6) PA - calls the question
(a) No dissent
e) Vote
(1) 7-0-1
7. SW - moves to make a friendly amendment with first “therefore” to
match earlier friendly amendment
a) accepted
8. CA - believes this amendment changes the spirit of the piece, but note
that this is helpful in increasing access to grants to all regions and
institutions’s financial needs
9. MA - yield
10. SW - calls the question
a) No dissent
E. Vote
1. 7-0-1
MM 20-09
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VI.

VII.

A. IA moves to bring MM 20-09 to the floor
1. 2nd: PA
B. Proponent Speech
1. Chair: NRHH Advisor added as trial run (NACURH’s fave) and so when it
was solidified, it was put in last for convenience. Put this piece in that if
NACURH Advisor position should become vacant, the NRHH Advisor
should succeed sooner than the CRC because their role is focused on the
annual conference.
C. Question & Answer
1. CA - move to end Q&A
a) 2nd: SW
D. Discussion
1. NE - thinks this change is reasonable. We’re in favor.
2. SW - YTR
3. MA - calls the question
a) No dissent
E. Vote
1. 7-0-1
NNB 20-12
A. MA moves to bring MM 20-12 to the floor
1. 2nd: NE
B. Proponent Speech
1. NAN: Consistency is great. Piece added after NBD piece was written and
passed. ADNRHHs were the only ones who had to write for The LINK
before, we just passed this in NBD and want it to be consistent.
C. Question & Answer
1. CA - moves to end Q&A
a) 2nd: GL
D. Discussion
1. IA - supports.
2. GL moves to call the question
a) No dissent
E. Vote
1. 7-0-1
MM 20-06
A. Gl moves to bring MM 20-06 to the floor
1. 2nd: SW
B. Proponent Speech
1. PACURH Director: Natural disasters are increasing across the US.
Hurricanes, wildfires, etc. many institutions within NACURH have been
affected. As it stands, if an institution is affected and is unable to attend a
NACURH conference because of this, they’d still have to pay the
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conference fee. Adds $1 to every conference to help reimburse an
institution’s registration in the event they’re affected by one of these.
C. Question & Answer
1. CA - We're wondering if you had considered adding a limit that accrues,
that this is an amount of money that is accrued over time, or written off
as excess?
a) PA: Would be written off as excess
2. MA - Did you consider if this was something that should be reflected in
policy similar to the ADA Add On Fees?
a) PA: Would entertain friendly amendment to add that
3. IA - Can you elaborate? Is the $1 added from conference staff or region?
a) PA: Revenue would not be going into the regional budget,
exclusively conference budget.
b) IA: what would happen if the add-on fee didn’t fully cover
requests
(1) PA: That is a great question but to keep conference costs
low, $1 should be satisfactory. Keeping it low for the time
being would be more beneficial with the rising costs of
conferences.
4. NE - moves to caucus for 1 minute
a) 2nd: CA
5. NCO - Can you expand on how this application process might look?
a) PA: As simple as possible. Name, institution, number of
individuals, etc.
6. PA - YTR
7. CA - moves to caucus for 2 mins
a) 2nd: MA
8. NCO - Would you require a proof of the natural disaster?
a) PA: Yes a news clipping of a natural disaster affecting that area
(being defined as wildfires, hurricanes, severe storms, etc.)
9. SW - Follow-up: who is maintaining the application? Will it be a NACURH
standard?
a) PA: Currently, it is unstated. It falls to NACURH Execs since it
relates to equity.
10. GL - What would the case be when institutions fly to a conference & their
flight is cancelled. Would that qualify if they’re unable to reach the
conference?
a) PA: That decision would fall to whichever entity… As it is currently
written, no.
11. GL - moves to table until after budget presentations
a) 2nd: PA
12. MA - moves to recess until 7PM
VIII.
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NACURH Budget Presentation
A. Overview
B. Q&A
1. PA - Why on product endorsements for revenue why the year before we
have seen a $4,000.00 decline and why there was only a predicted
$2,000.00 decline.
a) NAF: Because last year I was more ambitious in terms of
projected amount of affiliates. I think I’m being more reasonable
this year. With OCM these are the amounts they are as now and
aren't projected to change much down the road.
2. SW - In change of funds it reflects under a $14,000.00 difference, what is
the difference in the current fiscal year?
a) NAF: so that’s as of FY20 now. We still have 3 more months to go
so we haven’t realized everything yet.
3. NCO - The strategic planning retreat is provided for the SP committee,
what do the expenses traditionally look like?
a) NAF: In the past, NACURH has fully funded the travel for people
on the committee. Flights or gas reimbursement, lodging (if a
host school can’t host) and includes meals. Common practice for
that weekend.
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4. GL - For expenses: inventory, so far $0.00 have been spent for NBD
apparel as of December, do you anticipate spending a lot?
a) NAF: I just cut the checks to pay for apparel but they haven’t hit
yet. Roughly 2500.
5. NE - Yield
6. PA - Under NACURH reserves you are budgeting $33,000 while under
this year there is $3,000.00 allocated and was wondering: why is there a
difference there?
a) NAF: So again, 33k is used mostly for the SP retreat because that
totals to around 30k. The ones budgeted for this past FY was
supposed to be for the OTM database fee. 18k now because we
had to txfr in a few more thousand for swap scholarship & paying
Andrew Bell (OTM Database developer). All passed before, but
there have been delays in that process.
7. NCO - Would you be able to given an example of what is utilized under
the equipment line item?
a) NAF: generally speaking, execs cycle through laptops every 5-6
years or so. We get a new one every year on a cycle. Budget one
laptop. If we can survive without ,we won’t use it but don’t want
to deal just in case it… dies?
8. NE - moves to extend Q&A for 5 minutes
a) 2nd: MA
9. NE - moves to caucus for 5 minutes
a) 2nd: IA
10. CA - Under charitable contributions for FY20 there is a $3,100.00
expense there and you noticed $0.00 for FY21 - do you expect anything
to come up during that time?
a) NAF: That was to raise $ for Dan Ocampo specifically. Don’t
expect that to happen again for FY21
11. NE - What budget shifts do you anticipate with the work and contract
with ACUHO-I?
a) NAF: Been discussing for a WHILE. To be honest, we don’t know
for sure. Shifts with Guidebook, Xero, Accountant, obviously we’ll
pay them. Until we get actual numbers we can’t project with total
certainty. I wish I knew more right now.
12. CA - What is the OTM fee under equipment?
a) NAF: Split first part in half. One time fee of 10k-ish for OTM
database. One half was paid prior FY, one half this FY. Yearly fee
of $3750.
13. AC - Has the executive committee considered raising the price per
delegate for NACURH to help with the deficit?
a) NAF: To be honest, there’s a balance between making sure the
conference is as affordable as possible while also making sure we
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have enough $ to operate on our own… we didn’t feel
comfortable asking you to bump it again.
b) Chair: We’ve talked about how affiliation rates haven’t risen
despite rise of inflation. But to do that we need to raise value
proposition. Didn’t want to bank on excess of that, but instead to
focus on things within our control.
c) Advisor: you can’t budget for what you hope will happen,
14. SW - When is the OCM gift going to be given?
a) NAF: It was given 2 years ago and just placed in the account.
Every year it’ll go down by 6250 to complete that 25k gift.
15. MA - Could you expand up line 87: inventory expense general for FY20?
a) NAF: We had to front costs for the annual conference and nco.
Have since been transferred. No net loss, it balanced out.
16. GL - Yield
17. GL - moves to extend Q&A by 5 minutes
a) 2nd: SW
18. PA - In governing documents there are rules with an excess for
conferences, what is the rule for excess for Annual Conferences?
a) NAF: Great question. A certain percentage goes back to the next
conference. Something like 25%. If the ADA fee is above 12k we
can donate 10% more to the conference. We donated around
35% to dayton. Remainder gets divided up between savings
funds.
19. CA - Yield
20. NCO - What is the relationship between line item 100 and the
$10,000.00 travel?
a) NAF: 20k is supposed to include meals and lodging. 10k is travel
to physically get there.
21. CA - Could you tell us how long the contract with guidebook goes
again?
a) NAF: until 2023
22. GL - Based on the contract with guidebook going through 2023 and
examined what would happen if the contract would be broken if we go
through with ACUHO-I?
a) Advisor: Christina was able to send me the agreement that we
signed with guidebook. There’s a section that says it can be
broken without financial penalty at any point in time. Need to
budget until we know things with ACUHOI.
23. NE - Is there an ideal affiliation increase for the deficit?
a) Chair: That’s the magic question. Need to look at the rate of
inflation and adjust accordingly. Also looked at what a standard
every x years increase would look like. How do we mindfully do
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that and thoughtfully. Weird balance that needs to be more
fleshed out.
b) NAF: Would have to go up by a decent chunk to sizably decrease
current deficit
24. NCO - Acknowledging that we have talked about conference expenses,
can you elaborate on how you determine what the projection is that you
receive from conference registration? Was Louisiana State University a
well attended conference and that is why there is so much?
a) NAF: raised add-on by $4 per person. On average between 1900
and 2100 people per conference. The projected number is with
an average of two numbers.
25. MA - moves to extend Q&A by 5 minutes
a) 2nd: GL
26. CA - When was the last time we raised affiliation and when are we due to
raise it again?
a) NAF: The last time was in 2016 when we got rid of large/small
school distinction. Made $130 flat, there was no set clause to
revisit it. We’ve been having internal discussions about it. We
don’t have an exact number yet. For now we’re assuming 130 but
that might change by the time the next AY rolls around. We think
we’re overdue.
b) CA Follow-up: Does the executive committee have thoughts
about doing that this year?
(1) NAF: Yup.
27. CA - moves to exhaust the speakers list with additions
a) 2nd: AC
28. PA - Are there any alternative forms of revenue that the executive
committee has been discussed?
a) NAF: We've talked about with pin culture, how do we create
accessible spaces across the board. With revenue we want merch,
but we want to be cognizant of how we make that accessible.
Charge $ for members, but looking more at investing. Difficult for
nacurh since we’re so service-oriented instead of
product-oriented. Looking more at cost saving measures. This is
why nacurh is so frugal. All of this is $ that needs to go elsewhere
if it can if it’s not being well-utilized. Using NCO and other
partners to bring in more revenue. Look back at honing in what
works for NACURH.
b) OCM: When we did year by year comparisons, we’ve been as
high in previous years as 220 member schools affiliated. When
we’re back up in those numbers, your revenue will increase
significantly.
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c) NAN: Another thing we talked about with exec attendance at
regional conferences, looking at travel frugality, but balancing
that with being cost effective and providing a good fit between
you and your execs.

X.

C. Discussion
1. CA - We would like to commend the exec committee for making the
budget as balanced as it is. Pieces passed at Semis set us up for success
in the future. This is as best as we’re sure we can do at this point in time.
2. PA - We would like to say we have full trust in the NAF in moving this
organization forward.
3. SW - We would like to echo the sentiments. There have been a couple of
new additions to the next year, and kudos to the NAF for being able to
navigate all of that.
4. IA - moves to end discussion
a) Motion not entertained
5. SW - The Southwest echoes PA’s sentiments to appreciate the execs to
recognize NACURH’s needs before the possibility of having fun. Making
difficult cuts on behalf of NACURH is something we admire.
6. NCO - We believe the budget was created with the mindset of
improving NACURH. Knows that cutting some costs were difficult, but
knows that they were made in good faith.
7. GL - GL believes this is a good budget. These values for FY21 are based
on trends and realistic.
8. CA - CA would like to note moving forward that no longer receiving
affiliation reports may justify raising revenue through affiliation fees to
help improve the budget.
9. PA - After adjusting for inflation the cost should be at least $141.00.
10. OCM - I was involved as a student and was on the NBD many moons
ago. I remember when affiliation dues were $90, and when they moved
to $110, it was intense. Then, in 2016 at $130, the discussion was intense
then as well. Knowing that we are talking about value propositions, it
would be able to add value to NACURH, while also make sure that
affiliation goes up.
11. Chair: Our perspective is that at present we have no mechanism to be
able to automatically account for inflation. We’d rather have a whole
conversation around a piece that would adjust every few years so that
it’d be up to date. that’s why we need to discuss the value proposition.
We need to increase what we’re offering.
12. NCO - moves to end discussion
a) 2nd: NE
D. Vote
1. 7-0-1, budget passes
NCO Budget Presentation
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A. Overview
B. Q&A
1. MA - On 60 of expenses under equipment you have 500 budgeted but
spent a lot last year can you explain why?
a) NCO: Yes. We bought new iPads last year, and new Clovers. They
were old, so we replaced them. We don’t anticipate replacing
them again in the future.
2. NE - moves to caucus for 3 minutes
a) 2nd: CA
3. NAA - Looking at the prodevo section, as you are removing it from
recognition to pro devo, it went from 2k to 3.5k total. Why was that?
a) NCO: Not sure. May be an error for numbers on our end.
4. Point of Clarification (NE) - You said that it was $2k last year as well
a) NCO: Not able to confirm anything, does Greg know?
b) NAF: I don’t know
5. PA - We want to know why cell F143 for budgeted expenses, sum is $35?
a) NCO: Can I defer to Greg again?
b) NAF: That's just the revenue minus expenses.
6. Point of Clarification (CA): On last year’s NCO budget there was
Professional Fees which isn’t reflected. Might have just been a
misclassification of that.
a) NCO: Thanks Timmy.
7. CA - Going up to your revenue can you explain transfers in?
a) NCOL That’s when you guys buy pins from us, or any
merchandise you buy for your region from the NCO. We email
the NAF so that he can transfer it for us.
8. NE - YTR
9. CA - motion to end q& A
a) 2nd: MA
C. Discussion
1. SW - We are super appreciative of the work put into this budget. Is also
curious about the plan for the budget after the ACUHO-i (potential)
merger.
2. Chair - There’s a massive question we don’t have the answer to right
now. Conversations so far - ones where they maintain pretty unchanged
structure as we transition. Right now we’re operating as though we’ll
have a student hosted NCO next year. If something happens, pre-conf
will be thiccc with budget adjustments
3. CA - As a point, the CA wants to thank the NCO for the hard work on
this. Not only did you have a lot of costs, but you looked critically at the
revenue, and made an attempt to fix it. Recognizes the hard work in that.
4. NE - moves to caucus for 2 minutes
a) 2nd: AC
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XI.

XII.

5. CA - CA appreciates NCO’s diligence in including for future with
transition postage line.
6. PA - Does the NCO has a Vanguard account, and if not, why?
a) NCO: No, I don’t think so.
b) NAF: They don’t have anything
c) PA: Why?
d) NCO: Because back in the olden days, they had two offices, but
now they only have one, and nothing transferred to those from
my understanding
7. NE - The cuts are realistic & maintain the stability of the office. We
appreciate the time and energy put into it.
8. CA - moves to end discussion
a) 2nd: NE
D. Vote
1. 7-0-1, passed
MA moves to bring the FY2021 budget back to the floor
A. 2nd: CA
B. Update:
1. NAF: It was pointed out that the videographer subline didn’t add in the
expenses part. We’re now looking at a 13k deficit instead of 6250 deficit.
The two things I highlighted are what’s changed. Added 8k to reserve
savings transfer. Also transferring everything over to overall expense
listing at the bottom.
C. Q&A
1. NCO - How’d you notice?
a) NAF: IA pointed it out to me, so snaps to them.
2. AC moves to end Q&A
a) 2nd: MA
D. Discussion
1. NCO - appreciates correction & updated
2. CA - appreciates IAbeing able to find this
3. IA - moves to end
a) 2nd: GL
E. Vote
1. 7-0-1, passed
Reflection on Semis
A. Lena: I hope you do something that will last with what you’ve gained from this
experience.
B. Alyssa - Everyone i’ve ever talked to about Semis has said how trash it is. I was
expecting it to suck, and it… didn’t.
C. Crysi - I appreciated the opportunities to do activities that were sentimental
recognizing each other; being in a space there is grace and words of affirmation
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D.

E.

F.

G.

H.

I.

J.

K.

L.

M.

and check-ins with one-another. Appreciating the love that we have for each
other despite what was going on, meant a lot to us.
Adam - Please continue with the case studies, that was so cool. I loved getting
to learn from people. Might like the timeline to be a lil longer but what can you
do?
Kit - For me personally my first NACURH experience, I attended corporate and
thought parliamentary procedure was incredible; to have been here as
parliamentarian validated my experience and shows that i am growing and
learning.
Abigail - I appreciated chances to debrief with my entity when we were having
difficult discussions. Caucus was consistent, but debrief after the whole piece
was super great.
Kim - I realized I wanted to be ADNRHH at last NACURH in boardroom; thought
it sounded pretty cool. Being in this space and preparing for NACURH 2020 is a
realization I am here and is weird in a good way.
Jeziel - From the NNB environment, I appreciated how open-minded other
ADNRHHs were. Loved the workshop and discussion while folks were touring
today. Hearing thoughts and views about making nrhh better moving forward
was valuable.
Abby - I was really scared coming into semis and was terrified for budget
presentations and thought they were budget gods. The fact that I did not know
anyone and was the second day, everyone was super supportive and
encouraging in that space.
Joe - In a brief moment of vulnerability, coming into this was going to be a ltest
on whether we could pull this off. Coming off of this we’re feeling rejuvenated
and excited about hosting this conference.
Annemarie - Coming into this space I was really nervous about whether or not I
would be able to advocate for the betterment of my entity but also NRHH as a
whole. At times in my work I felt like I wasn’t doing as much as I could to
advance NACURH as a whole. Coming into this space I appreciate the spaces
the execs and others brought to have those discussions and bring pieces
forward to advance the corporation and feel rejuvenated in my role and that we
are making a difference and am thankful for the experience.
Mariah - Coming in, I was nervous about how to set my bias aside and separate
myself from the region. I was excited to see that everyone understood that this
is about something bigger than just ourselves
Mallory - I really appreciated there was time to be human in this space. A lot of
breaks where we could veg for 5 minutes and process externally or internally. In
past spaces that is not always the case and there was a lot of down time and
somehow we still got through our whole agenda. We also ended fairly early
every night and didn’t have to start business until 9… that’s not a common thing
here. That’s not only a testament for getting through things quickly but also
Lena’s leadership because that was a thing we were allowed to do.
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XIII.

N. Jen - I felt so much intentionality & passion coming from everyone here but in
particular the execs. This experience has been phenomenal. That has to do
greatly with how you lead and how you lead us, and I'm just very grateful for
that.
O. Jon -This is my second semis experience and can honestly say it was a complete
180 from last year's experience. Speaking from my experience, last year coming
in as an ADAF I was trash not good (lol) and did not like budgets. One thing that
I can say is I do not like to hype myself up all the time; over the past year there
has been a lot of growth. The day I ran for this position Terrence came up to me
and told me I am a completely different person than the person you were when
you ran for ADAF and to see that growth and know I am here now but also all
care about your growth and want you to develop with us; that is the point of
leadership and why we are in this spaces. The quote “if you think something is
all the way good you shouldn’t be in charge of/leading it” and while I can
acknowledge we have a lot of room to grow, everyday we are growing and
evolving and it happens because of the people in these spaces and the people
we interact with and do it for them as much as we do it for us. THanks for
believing.
P. Rebecca - I came into Semis not knowing what to expect. Expected intensity,
some doubt about the level. In 3 days I've learned so much about thinking from
multiple perspectives and efficiently having dialogue. Came into new years with
two good friends and 30 acquaintances, and those numbers have shifted
significantly.
Q. Abigail - The execs deserve a lot of recognition. 2 years ago at ASU, I was
terrified of the execs, but I feel comfortable asking any of you for advice or
support or context or help and I think that’s really commendable. You’ve made
yourselves open and accessible to us. It doesn’t feel as terrifying anymore.
R. Timmy - I approached the director role being cognizant of history and
perspectives that haven’t been seen. Looking at transition, I found a culmination
of what was the most used word with semis: hard, rough, doused my fire.
Thankful for peace, love, grace and space to make positive change in an
environment where we can now change what those most used words are.
NCO moves to adjourn
A. 2nd: AC
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