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TUESDAY, JANUARY 1, 2018
1.

Call to order at 6:05 PM CST

2.

Icebreakers & Expectations
1.

Expectations of One Another
1.

Use technology respectfully and responsibly

2.

Be willing to challenge one another and think critically

3.

Be continuously engaged

4.

Understand that we are all humans/individuals representing a whole

5.

Come to the discussion prepared

6.

Patience in context of where people are with understanding parli pro

7.

Assume positive intent

8.

Have fun (appropriately)

9.

Fill each other in and share the knowledge

10. Work together against issues instead of against each other over issues
11. Separate business and people - leave it in the boardroom
2.

3.

Expectations from the Executives
1.

Seek to understand and learn

2.

Remain flexible

3.

Keep an open mind and open heart

4.

Ask the questions you need answers to

5.

Share your unique ideas and perspectives (& yield to redundancy)

6.

Listen first

7.

Be prepared and engaged

8.

Have fun!!

Wellness
1.

Go to bed at a reasonable time

2.

Takes breaks as you need them

3.

Drink water
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4.

Don’t skip meals

5.

Don’t get too caught up in the drama

6.

Advocate for your personal needs

7.

Identify your points of support

3.

Mission & Values Activity

4.

Executive Committee Updates

5.

Strategic Plan Updates

6.

Key Considerations

7.

Parli Pro Presentation

8.

Called to Order at 9:56 PM

9.

MM19-15 | NACURH URL Shortener
1.

GL moves to bring MM19-15 to the floor
1.

2.

Proponent Speech
1.

3.

NE - seconds

A lot of institutions use a link shortener. In contacting bit.ly, we have
the opportunity to have them make a custom one for NACURH up to
500 links per year. The NAA would then transfer over all of the links to
match this, though it should be free. If not, we will present another
piece.

Q&A
1.

SW - what other details are there to work out?
1.

Would need to work with the NAA to make sure the kind of
website we are using is compatible with this shortener.

2.

SW: Detail, we may have a different website and we may have
to use their server?
1.

Chair: The website is not changing. We use Wild
Apricot as a server, which could be subject to change,
but the domain is owned by us and is not changing. We
pay to have the nacurh.org domain, and we could
similarly own that through Google for less money if we
were to transition to Wild Apricot.
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2.
2.

MA - many of the website links are NACURH.org/grants etc. can you
provide examples of shorter links?
1.

3.

Would allow the NAA to have the autonomy to navigate
this.

Obviously the website would remain the same - nacurh.org/
grants, for example. However, links to Jotforms for the actual
grants might be changed or shortened.

SW- What is the purpose of us having the URL shortener, because
typically when sending out these links they are hyperlinked?
1.

While a lot of times we can link things in an email, this would
be much more professional, and it would be easier to
verbalize, especially in boardrooms. Instead of having to say
the full link or write that somewhere, we can put the shortened
one.
1.

SW: Do you think that would be a good use of our
time?
1.

4.

MA - Could you describe what you do with bitly to shorten the URL?
1.

5.

4.

NACU.RH - you would log into the website, insert your former
link, and then copy/paste the new link

SA moves to end Q&A
1.

GL seconds

2.

No Dissent

Discussion
1.

SA - supports this piece as it makes our corporation more professional
and provides more accessibility for our representatives

2.

PA - moves to end discussion
1.

5.

I think that question would be better answered
by your votes. I am open to helping the NAA as
well.

GL - seconds

Vote
1.

8-0-0, piece passes
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10. MM19-21 | Philanthropy and Service Projects
1. PA moves to bring MM 19-21 to the floor
1. NE seconds
2. Proponent Speech
1. In this piece we are looking at the language we are using in the
governing documents. We currently use the terminology of
philanthropy which typically refers to how people charitably give to
organizations. What we use the terminology of philanthropy for would
better be described as service work aka service projects. This piece
would change this terminology yet not remove philanthropy, but
being more precise in the terminology we use.
3. Q&A
1. IA moves to end Q&A
1. PA seconds
1. No Dissent
4. Discussion
1. CA- supports this piece as it says what it means to
2. PA- appreciates the specifying the types of service projects and
philanthropy this falls under and feels it would benefit conferences.
3. IA - moves to end discussion
1. SW - seconds
5. Vote 8-0-0, piece passes
11. MM19-10: NCO Restructuring
1.

IA moves to hear MM19-10
1.

2.

CA - seconds

Proponent Speech
1.

We are currently the first institution to host the NCO as one combined
office, which allows us the chance to critically examine the structure of
our staff. We were consistently noting that the CO for Marketing went
largely unfulfilled within the last year and a half. A lot of the NACURHwide marketing is already handled by NACURH, so we are limited to
advertising for members of the NCO. We would like to create the CO
for Marketing and Technology. This would give us 8 NCO staff
members, aligning with the 8 entities we would be attending, which
also makes things easier when pairing NCO buddies. We pooled our
responsibilities to create this change, but we also moved around and
adjusted some slight responsibilities among other positions.
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Implicating the bylaws, we would also like to change the ADNOA to
ADNRHH. This would align better with NACURH’s overall structure.
3.

Q&A
1.

CA - what process to you follow to affiliate your staff positions
annually?
1.

2.

GL - regarding changes to the ADNOA position, there was a removal
of the ex-officio member of the NNB, would this mean that they no
longer serve on the NNB?
1.

3.

Yes, this was something that we talked about with our previous
ADAF. There is a lot on that person’s plate - handling affiliation
for everyone and merchandise for the store. We wanted to
move oversight for merchandise to the CO for Merchandise,
but finances would still go through the Director and ADAF.

PA - is there a reason why the social media responsibility isn’t tied into
anyone’s position?
1.

5.

That was a housekeeping measure. This is to align with the
Office Director and ADAF’s status as ex-officio members of the
NBD.

IA - for consistency sake, why is the removal of merchandising
purchase and such being removed from the ADAF position?
1.

4.

It is an application process. The first year we bid to host, it was
more “see who is interested.” Now it is an application process.
If this passes, we anticipate advertising earlier, reaching out
more, etc. Hopefully we will get more applicants.

The Corporate Office does not hold any social media
platforms, as we are part of NACURH and those platforms are
run by the Executives.

GL moves to end Q/A
1.

SA Seconds
1.

SW dissents
1.

6.

SA withdraws

SW - was it only those two who were edited and do you think that
accurately fixes the problem?

NACURH 2019 SEMI-ANNUAL BUSINESS MEETING |

!5

1.

7.

PA moves to end Q&A
1.

4.

MA seconds

Discussion
1.

CA - appreciates the level of depth put into this piece and supports it
as a whole

2.

SA - appreciates that the NCO is assessing their operations half way
through their term to continue enhancing their ability to operate.

3.

IA - believes that taking out one of the COs and integrating the roles
within other positions will help utilize the staff as much as possible
and is a good direction for the office

4.

SA moves to end discussion
1.

5.

Yes, looking at the way everything was split up. The way that
we restructured the positions there is a better oversight of
duties and collaboration to manage the office.

SW seconds

Vote
1.

8-0-0

12. NBD19-39 |NACURH Swap Travel Funding
1.

PA moves to hear MM19-39
1.

2.

GL - seconds

Proponent Speech
1.

This piece would establish a semi-annual scholarship for leadership
members looking to swap to other regions. This would allocated
$1,000 for RLC swaps and $1,000 for RBC swaps. The idea here is that
there are a lot of costs that occur in NACURH for people to be part of
the organization. Being able to swap is mutually beneficial to the
region hosting and the region sending a swap. We want to make sure
we aren’t paying for the whole program, as our money should also be
directed to members. Anecdotally, our low submission turn-out this
year for swap apps may be reflective of those financial barriers. This
only covers travel, not food or anything else. The NAF would allocate
this money. Any amount of people can apply and request a certain
amount of money up to the $1,000.
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3.

Q&A
1.

PA - how would financial need be determined?
Typically, there is a question asking “how would you be able to
attend without this scholarship?” This is subjective, but it’s
more ethical to ask for this than annual income, etc.
IA - how is this going to be a sustainable practice if this is going to be
taken from savings?
1.

2.

1.

3.

NAF and I have discussed what this would look like. This would
be incorporated into the budget in the future, and there may
be more revenue coming in to the corporation in the near
future.

NE - if someone were to be accepted as a swap and apply to this
funding and not receive it, would they still be required to attend the
swap?
1.

To my knowledge, you’re not technically locked in. If you don’t
get money and can no longer apply, than you simply wouldn’t
be able to reply.

4.

GL - YTR

5.

MA - would the questions on this application be different from the
typical swap applications?
1.

6.

Chair - do you have thoughts as the author of this piece as what type
of reimbursement this would be? Would NACURH pay for flights or
would it be a reimbursement process?
1.

7.

Reimbursement. This would be difficult for NACURH to prepay for these things.

MA - per policy, travel has to be set 28 days in advance. Would this
make the swap application process moved?
1.

8.

Those questions in the application would be up the NAF. This
is more about financial need, demographics, and other criteria
not captured in the original application.

Chair: For the past two semesters, the swap application for the
spring is already happening within that policy. There would still
be time to leave the 28 days.

IA - why did you create the deadline as two days after the swap
application deadline?
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1.

Based on how tight the window would be. Initially toyed with a
week, but conference dates would make more time difficult.
1.

IA: do you think that’s enough time for the recipients to
decide if they can swap or not?
1.

2.

SA - point of information. What is the deadline to say whether
or not you can attend a conference as a swap?
1.

9.

I think it is a matter of opinion

Chair - to be honest there isn’t. It depends on the
situation, but we have had people cancel the week
before the conference.

SA moves to extend Q&A by 5 minutes
1.

GL seconds
1.

No Dissent

10. SA - how long is the swap application normally open?
1.

Chair - It was about two or so weeks.

11. SW - why did you chose it to be $1000?
1.

Originally put $1,000 for the whole year, but in order to
accommodate more people, adapted that to be per semester.
Looked mainly at the average flight cost for three people, but
could see this being expanded in future years if approved.

12. GL - did you take into consideration the issue of students not being
able to afford plane tickets in the first place, and hence would not be
able to do the reimbursement style?
1.

This piece written doesn’t lock us into a reimbursement
method, so that would be up to the NAF to identify. One of
the downsides of having NACURH buy in advance would mean
if people cancel, NACURH loses that money.

2.

Chair - We might not ask for a receipt. With other scholarships,
we often do checks.

13. MA - have you considered how the allocated funds could be reallocated to better directly impact the student experience within the
corporation?
1.

I have not. I would suggest that that be a separate line item.
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14. SA - under criteria, you would ask how much money is being
accepted, yet multiple recipients could receive it. Could you explain
1.

If your flight is $250, you would state in the application that
you are seeking $250. The NAF would then decide what
amount is viable for that person. The $1,000 is a limit/ceiling
so that this isn’t a major expenditure.

2.

NAN: This is how we do our programming grant.

3.

NAA: Same with advocacy grant.

15. SW - are you anticipating this to be for student members?
1.

This is intended for only student members of NACURH.
1.

4.

SW - do we consider advisors apart of the RBD?
1.

Chair: They are not voting members, but yes.
They are included in NACURH Leadership.

2.

NAA: Non-voting members, but yes.

Discussion
1.

PA - appreciates the thought put into this considering many student
leaders do not have the financial capacity to swap.

2.

NE - believes that a lot of emphasis is put on the swap experience
being very good for leadership. We believe that with this piece more
people would be able to participate in this experience.

3.

IA - we liked the intent of this piece because it does provide
opportunities to individuals, but we also feel that it might help to
table this piece back to the author so they can clarify some financial
pieces to ensure it is sustainable for the corporation.

4.

SA - YTR

5.

PA - concerned in the fact that the budget might deter those who are
not on the continental US. Refer to Alaska and Hawaii flights typically
being over $1000

6.

MA - really appreciates the piece and the sentiments behind it.
However, we believe that the money should be utilized to enhance
the member experience. Advisors wouldn’t be able to use
professional development funds either, putting them in the same
position as students who have to front the money.
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7.

GL - appreciates the work that was put into this piece as well as the
consideration of accessibility. The piece was explicitly left vage to
lend flexibility to the executives when implementing this piece.

8.

CA - would like to recognize that swaps do enhance the student
experience. The IA swap helped the policies and practices in
CAACURH to implement a quick and dirty NCC guide within our
region. There are other expenses that regions and NACURH front to
enhance the student experience.

9.

GL - calls the question
1.

SA objects

10. SA - moves to caucus for 3 minutes
1.

IA seconds

11. IA - YTR
12. Chair - I did want to take a second to provide some context. Swap
funding is one of those things where we go in circles within NACURH.
In 2016-2017, a piece was passed creating the policy we have now. In
2017-2018, we had conversations about making the swap process
more official and implementing reports. This is something worth
considering all sides of. There are concerns on money, but this might
be a good medium to keep NACURH from paying for everything but
still providing funds. There were some regions that covered this in the
past for their members, but this did present a financial strain.
13. GL - calls to question
1.

SW dissents

14. SW - while we support strives toward supporting each other in
NACURH, we believe this piece is allocated needed funds to
members who are part of our NACURH. We are hosted by institutions
who pay to be part of NACURH. While we might not think we are
contributing back to members, we are members.
15. SA - does support this initiative as a great way to support accessibility
for NACURH Swaps. We are concerned for holding applicants and
recipients accountable for this money and ensuring they actually
attend the conference.
16. IA - would this be implemented during this upcoming RBC swap
cycle?
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1.

No, it would start as the next affiliation year.

17. GL - calls to question
1.
5.

No objection

Vote
1.

6-2-0, carries

13. Expectations for NRHH Advisor Selection Process
1.

Extensive NRHH experience

2.

Visual professionalism

3.

Embodies the values of recognition and service

4.

Ability to convey permission to let students lead in a student-led
organization

5.

Shall maintain regular contact with regions who do not have regional NRHH
advisors

6.

Understanding of NRHH’s current context

7.

Engage fully with the NNB

8.

Understanding of NRHH’s historical context

9.

Has a vision for NRHH’s future

10. Desire for growth
11. An engagement with task forces and communities beyond the NNB
12. Experience advising NRHH chapters
13. MA - moves to exhaust with additions
1.

SW - seconds

14. Understanding of person weaknesses
15. SW - moves to recess
1.

SA - seconds

WEDNESDAY, JANUARY 2, 2018
14. NACURH NRHH Advisor Selection
1.

GL moves to open the floor for nominations.
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1.
2.

IA - nominates Jen O’Brien
1.

3.

NE seconds

SW - seconds

Gl - moves to close nominations
1.

SA - seconds

4.

Presentation

5.

Q&A
1.

GL - talked about supporting the NNB as a whole, how would you
ensure that you have a strong connection with the NNB and how
would you support it?
1.

2.

CA - could you go more into depth into how you would see your
relationship with the regional NRHH advisors?
1.

3.

I think first and foremost getting to know the NNB at
NACURH, building relationship with NAN and NNB, then
offering one on one time and reaching out intentionally,
attending chats and being present which humanizes who I am,
participating in everything that's happening, making sure
regional advisors and regional NRHH advisors also know who I
am and feel supported/connected to NACURH as a whole.

I currently work with all regional advisors by facilitating monthly
chats. Currently, I know all the regional advisors and regional
NRHH advisors. Continuing to figure out who will support
them, reach out to them. For regions who don’t have a
regional NRHH advisor, it’s about supporting them while still
realizing I have an entire board already to support. I’ve been a
regional NRHH advisors for 4 ½ years now, and I was the first
within IACURH. Each region needs to choose what’s best for
them.

MA - were wondering if you can elaborate what you learned from the
conferences that you attended
1.

First, I went to GLACURH. During that conference, it was eyeopening as my first experience in another region. I learned a
lot about different boardroom structures, as we hadn’t begun
facilitating split boardrooms yet, and GL had NRHH
Boardroom. Then CA, and during that, I learned a lot about
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roll call, weirdly enough. I got to see video roll calls. Also,
public transportation went on strike and their advisors had
started very recently. I was doing boardroom work while they
managed that situation. Finally MA - during that experience, I
learned that cheers are very different among regions. It was
the one swap where I didn’t know anyone except Angela from
OCM. Within an hour or half and hour, was like “yes! These are
my people!” I learned a lot of different practices that I was
able to bring back to my region.
4.

SA - moves to extend time
1.

5.

SW - there has been a good amount of discussion about the necessity
and intentionality of the NRHH advisor. How would you offer support
and guidance in that area?
1.

6.

I think it’s having those conversations, either with the person
currently in that role or with ADNRHHs to identify what we’re
missing and what we need. I built a one-pager out about what
my role did within my own region. It’s also about the behindthe-scenes function of the role. There are position descriptions,
but there are also things that happen behind-the-scenes.
NACURH needs to figure out what they want NRHH to do
before they can figure out what we want roles to do.

NE - what do you see your role being during the transition of the new
NNB?
1.

7.

SW - seconds

Attending the trainings and, depending on how transition
looks, being there during that. Being supportive during OTM
Database training. Supporting the ADNRHHs in understanding
it’s okay to be nervous or feel imposter syndrome. Helping
them process that. Bring my knowledge to the NAN icebreakers. In-person time is so critical to developing
dynamics.

CA - what would be the biggest change from the regional to the
NACURH level that you would have to adjust to, and how well do you
deal with change?
1.

Who knows, for the first part, since I haven’t done it yet. For
the second portion, it’s about figuring out where everyone else
is at, since I only interact daily with my own entity. Considering
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things like “what is your one-year platform that you’re working
on?” In terms of change, I work at ASU, where our joke is that
change is the only constant. I’m used to change - changed my
job a few months ago. I thrive off of it because I like the
challenge of learning something new. I’m looking forward to
working with some of the bigger picture pieces.
8.

SA - moves to extend Q&A by 5 minutes
1.

9.

IA - seconds

PA - In your bid in the section titled 'NACURH and NRHH Strategic
Plan' you mention the impact on the international level and you list a
few goals such as 'how do we work to get all student leaders of
NACURH supporting NRHH, do our international affiliates want or
have NRHH's, what are other organization similar to NRHH doing,
what does Honorary mean for NRHH, and what does it mean to be a
lifelong member?' Could you expand on one or some of those goals
and how you plan to execute them?
1.

When I started as a regional NRHH advisor, it was when all
international affiliates were clearly divided among the regions.
I learned the way they affiliate is different than the way US
schools affiliate - as an entire country versus as an individual
school. I want to dive further into what that looks like. Some
international schools align with our structure while some do
not - educating myself on what that looks like. Also
considering how resources differ when it comes to
international affiliates. Understanding how to build that access
for them.

10. SA - YTR
11. SW - briefly mentioned building communication between schools with
and without chapters. What would your role be in that?
1.

Having a strong relationship with the ADNRHHs. If we’re
having conversations about chapters who are struggling, being
able to talk to them about how to help. Writing articles for The
LINK about chapter programming and involvement. Want
them to see consistency in chapter support. Ultimately, better
educating myself on what those things look like. Committee
involvement. Continuing to sit on those and in other spaces attending NRHH chats and other things that make me

NACURH 2019 SEMI-ANNUAL BUSINESS MEETING |

!14

available. Chapter affiliation - where are these schools at? How
can we understand the bigger picture?
12. IA - moves to exhaust with additions
1.

PA - seconds

13. GL - How do you plan to support the growth and development of
ART?
1.

Currently, I sit on the ART Task Force and have been for a few
years. Someone from the GL and I are working on a long-term
strategic plan for ART to help it focus in on itself. Putting
ourselves in a space where - philosophically - we are on the
same path and can set ourselves on a good direction. Support
the ART Coordinator to help them build out what ART looks
like. Give them space, but have them see I know what’s going
on. I can ask questions if they need to. What to see ART in a
space where it makes sense. If y’all are confused about what
ART is, then your advisors are likely confused about what ART
is.

14. PA - as an organization that is currently progressing toward a data
driven mindset, what components can you bring from your doctoral
program to the position?
1.

My program is an action-resource base - cycles of assessment.
This suits NACURH and NRHH well because you have waves of
things you want to test that change often. For NRHH, what
does the data we collect at the beginning of the year - census
materials - look like? Does it help us solve problems?
Ultimately, asking, which we don’t always do.

15. GL - what is one current NACURH wide initiative that NRHH is
working on that you feel passionate about and how would you as the
NRHH advisor help implement and support the initiative?
1.

Figuring out what NRHM looks like. So directly attached to
what is happening on the campus level and can really be built
out. Shows a true collaboration between RHA and NRHH on a
campus level. It’s a great way that we can actually showcase
our story and what everyone has to offer. It also forces chapters
to work together, which is cool and doesn’t always happen.
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16. SW - with NRHH looking to increase partnerships, especially with
ACUHO-I, how would you offer support to the NAN and the execs in
building these relationship and partnerships?
1.

I’ve attending ACUHO-I for a pretty long time, and I’ve been
able to build a lot of relationships within it. I sit on the awards
committee, so I do recognition work for them. I have the
relationship pieces and have been able to see the organization
grow over the years in relation to ACUHO-I. Considering
partnerships long-term. We are currently filling holes, but I
would like to see where we can go long-term.

17. MA - what is your most impactful NRHH memory and how does that
play a role in your relationship with NRHH?
1.

6.

7.

My roommate was the NRHH Chancellor and I was the NCC.
What I loved most about NRHH back then was that everyone
embraced who they were in that space. It was an example of a
really well-functioning team. I really enjoyed the experience of
doing service projects together, solving problems together.
This propelled me to see NRHH as sometimes the underdog
and something that I love and am passionate about. Want to
keep fighting for a group who had such a positive impact on
my experience in undergrad.

Pro/Con

Pro

Con

ART development

--

Passion for the longevity of NRHH and NACURH

--

High impact on individuals within NACURH

--

Discussion
1.

CA - believes that Jen meets all expectations set by the Boards and
even exceeds them

2.

MA - feels that Jen has an understanding of where NRHH is within
NACURH
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3.

NE - is excited about her commitment to evaluating the future and
mission of NRHH. Also going beyond the NNB to incorporate NRHH
COs.

4.

PA - appreciates Jen’s efforts to connect with advisors on the regional
level

5.

NCO - appreciates Jen’s experience with NRHH and advising. We
believe she would be a strong and supportive NRHH advisor.

6.

SW - feels that not only the letters of support show a holistic
experience, but Jen also provided very thoughtful answers and
exceeded expectations

7.

GL - is in favor of the candidate, particularly due to her involvement
with ART and her goals for NRHM.

8.

CA - believes that Jen is a good candidate and has a strong vision for
NRHH and seeing regions individually as well as being a support
person

9.

SA - feels that her experiences across different regions via swaps will
provide a unique perspective within this position

10. IA - believes that Jen’s goals and vision allows NACURH to thrive and
be a student run organization
11. MA - appreciates that Jen mentioned that NRHH needs to figure out
its identity before changing roles
12. PA - appreciates that Jen recognizes that it’s also important to make
memories while in NRHH and NACURH
13. CA - sees that Jen has realistic goals, not just for herself, but also for
the regions
14. PA - appreciates that the candidate understands the difference
between international and non-affiliated institutions
15. SA - appreciates that she is dedicated to crafting a developmental
experience for advisors
16. CA - appreciates the depth and thoroughness that was put into the
presentation and is a good indicator of how well she will do in the
position
17. SA - appreciates that she recognizes that NRHH’s future is uncertain,
but that she is excited still about its potential
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18. CA - appreciates that Jen has gone out of her way to be a great
candidate and be a good resource for us
19. GL - moves to end discussion.
1.

IA - seconds

8.

Vote - Jen O’Brien is confirmed as the NACURH NRHH Advisor

9.

CA - moves to recess for 10 minutes
1.

PA - seconds

10. Call to order at 10:21 AM
11. NBD19-12 | NACURH Accountability Report Process
1. SA moves to bring NBD19-12 to the floor
1. GL - seconds
2. Proponent Speech
1. Already outlines the accountability process. The accountability
process on the NACURH level is something you can submit if
all other feedback has been exhausted. Based on my personal
experiences I wanted to make the process easier. I
Incorporated the regional advisor into the conversation.
Regional directors have varying levels of conflict resolution so
looping in the regional advisor would be helpful. If the
accountability report was filed against the Director, the ADAF
would facilitate the conversation, and they might not be
equipped to handle it. You can request to be involved in the
feedback, or not. The regional agents can deny or accept your
request to be involved in the accountability report process.
Final thing is that people that do not have confidence in
following up and having these conversations, hoping to work
with the executives to make a template on how the
conversation might go.
3. Q&A
1. MA - why did you include, that if the submission is about the
regional director, why only the regional advisor is involved, and
not anyone else? Talk us through your thought process.
1. Through anecdotal experience, I’ve noticed that it
might be within the Director’s role to have those
conversations, but it is not within other positions’ roles
to deal with interpersonal conflict. Removed Execs
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because they don’t have context within regional
entities.
2. IA - can you explain the third subpoint - the attendees of the
regional agents?
1. Regional agents is currently defined as the regional
director, so this is adding the advisor.
3. PA - was wondering if why the same expectations aren’t given
to the executive team. The ADAF is similar to the NAA
1. Didn’t touch that because I don’t have that experience,
but would be eager to reflect that for the Executives.
4. SW - an accountability report is something that is a last resort.
The expectation when you file the report, the regional advisor
is involved, why did you include the advisor, and not the
NACURH executive? So if it’s your last resort, why would you
have to include the advisor twice? To summarize, why did you
opt to have the regional advisor deal with it themselves, as
opposed to a concerted effort between the advisor and
NACURH Exec?
1. They still might not have that context. It might have to
do with conference prep, and for that, I don’t think an
Executive would need to come in.
5. IA - moves to extend by 5 minutes
1. NE - seconds
6. IA - how does making the structure different of the regional
agents benefit the process?
1. Regional agents might want to connect personally
before sharing why things are happening and what they
want to do. It’s one way to make people who are being
reported on feel like they aren’t following a rigid
process or being talked at.
7. GL - so is this the same process for the NCO as well?
1. Am unsure. I just mapped what was in current policy.
Perhaps we could change the wording for clarity?
8. GL - moves to end Q&A
1. SW - seconds
Discussion
1. IA - moves to caucus for three minutes
1. CA - seconds
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CA - one thing that we would like to point out is that NACURH
is a student organization, we feel that including the finance
officer is helpful
3. SA - while the SA appreciates the spirit of the piece, feel that it
lacks consistency
4. GL - in favor of the piece as it provides structure and support.
If it’s this high level, the advisor may be the best suited
5. SW - appreciates the work gone into the piece. Feel that there
are inconsistencies, but overall in support
6. SA - still has concerns about the regional advisor facilitating
the conversation ,while the ADAf in the positional duties is
responsible for holding director accountable if needed
7. MA - changes in 1a and 1c would be helpful
8. PA - concerned that the execs are not being held to the same
standard as regions
9. NAA - NACURH as a corporation upholds a mission of
equipping, motivating, and empowering student leaders to
assume responsibility and develop key interpersonal skills
required of association management. The Executive
Committee is concerned by the way this piece removes
student leaders from facilitating critical conversation. We
support the inclusion of advisors within the process, but also
continue to stress the importance of peer-to-peer
accountability, and we would seek an amendment to point 1A
reincorporating student voices.
10. MA - moves to amend
1. CA - seconds
2. Proponent Speech - strong addition of adding advisors,
but also adding the finance officer back in. Clarifying
the language of NACURH executive will also help and
be a great addition
3. Q&A
1. SW - why have you chosen to take out
corresponding liaison in subpoint C, but left it in
the Paragraph above?
1. We would like to change it throughout.
2. NE - do you think by adding the finance officer
back into the report, you’re adding more people
back into the report and how that will impact the
board dynamic.
2.
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Based on the context and the room,
being consistent with NACURH policy is
key.
SW - you’re taking out only to the regional or
office advisor?
1. Chair - instead of the piece going to the
director, if it’s about them, it would go to
the ADAF instead.
SW - so then were you still trying to keep the
advisor in the process?
1. We believe that the inclusion of advisors
is a good step, but we want students to
facilitate those conversations.
NE - by changing the NACURH executive liaison,
is that to ensure that someone that is not your
counterpart receives it?
1. If someone submits a report on me on the
NACURH U Task Force, while it is helpful
for Becky to know, it might be more
helpful for Gracie to know since that’s her
focus area.
NE - instead of removing “corresponding”, can
you add “task force leader”?
1. Too specific. I don’t think I have the
context to make that decision in the way
an Executive could.
2. Chair - corresponding executive could
work and be broad enough with the
removal of “liaison”.
3. If the current interpretation is that
corresponding executive would be broad
enough, then we would accept a friendly
amendment adding that back into the
piece.
CA - when an exec receives an accountability
report, does it go to the entire committee?
1. Chair - Depends on the nature of the
report submitted. The accountability
reports are received by the Chairperson
and then we try to address concerns as a
1.

3.

4.

5.

6.

7.
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5.

group whenever possible. We keep each
other involved.
2. NAA - Execs also operate on the share
up, not share down, so the parties that
need to know, do know, and those that
don’t need to know, don’t know. This is to
maintain privacy, but not promise
confidentiality.
8. GL - the parentheses clarifies the corresponding
NACURH Executive liaison. Would this
amendment get rid of that?
1. Yes, that would need to be changed.
9. SW - are we now accepting friendly
amendments?
1. Chair - if someone suggests a change and
then the author offers to adopt it, that is
one thing and is different from “will you
accept a friendly amendment?”
10. SA - is this giving it back to the ADAF, or is it
leaving it with just the advisor
1. Giving it back to ADAF in the case that a
Director is the one reported on.
11. GL - moves to end Q&A for amendment
1. SW - seconds
4. Discussion
1. GL - is in favor of this amendment and believes
that this provides flexibility. We also feel this
provides balance between student experience
and also experience in accountability.
2. GL - call the question
1. No dissent
5. Vote
1. 7-1-0, carries
11. PA - appreciates the change and feels that the Executive
Committee is now being held to the same standards we are.
12. GL - call the question
1. No dissent
Vote
1. 6-2-0, carries
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15. NBD 19-32 | NACURH Affiliation Responsibilities
1. MA - moves to bring NBD 19-32 to the floor
1. IA - seconds

2.

3.

4.

5.

Proponent Speech
1. In the 2017-2018 affiliation year, the NAD position was created
and part of the shifting of responsibility fell under the NAD. In
practice, the NAA deals with marketing and branding.
Evaluating how time is spent among the different execs, the
NAA has a lot to do. The NAD, as soon as they enter the role,
have to start planning alt break. The content expert in doing
affiliation tasks, and the NAD doing a lot during that time, the
expectation is that the NAD be working with the COs to help
with affiliation. In addition, over the summer, the NAD does
help with the summer leadershop cup as well so there is an
ebb and flow.
Q&A
1. CA - moves to end Q&A
1. NE - seconds
Discussion
1. IA - trusts that the exec committee knows each position and
what is needed
2. CA - yep, seems good
3. SA calls to question
1. No Dissent
Vote
1. 8-0-0, carries

16. NBD19-19 | CO Structure
1. SA moves to bring NBD19-19 to the floor
1. MA seconds
2. Proponent Speech
1. Within our Strategic Plan, we have been considering the
structure of COs. Many regions function well with four
coordinating officers or less, and in considering the impact and
effectiveness of having that number, we are confident that this
would maximize positional potential. NEACURH, the last group
to have more than four officers, recently restructured to
remove one from policy, making it so that - in practice - all
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regions have four or fewer COs. This would put a limit on the
number of coordinating officers per region at 4. In terms of
point 5, this is not a current practice. We have an incredible
NACURH U Task Force that encompasses all types of
Leadership members, and while COs are welcome to be
involved, this is not exclusive to them.
3.

Q&A
1. SA - currently no region has more than four COs?
1. NEACURH still has five for the remainder of the year,
but as of the 2019-2020 year, no region will have more
than 4 COs.
2. MA - what made you notice that four COs can get the job
done?
1. I am lucky enough to work with the COs and to see the
way their duties interplay with each other. I have been
to regions who have 3, 4, and 5 COs, and have seen
first-hand how an average of 4 is most positive across
NACURH. This also fits across Catalysts in the way that
we structure NACURH.
3. IA - as our corporation grows, how do you think limiting the
number of COs can provide resources for our regional
members?
1. Chair: The way I think about legislation is that this works
for us now. As our corporation grows, we might need to
double or readdress to accommodate the ways we
change. There will be new members of NACURH
Leadership better able to address that at that time. Let’s
think about the future, but also act in the present.
4. NE - assuming that four position is balanced, what do you
foresee as a solution if a region needs an additional person?
Will it have to be legislative?
1. If this piece does pass, then yes, it would have to be a
legislative change. I would echo sentiments from before
that if it needed to change, it could. My first choice
would rather be re-examining the structure of that
particular board in need. Equal number of positional
duties does not equate to equal work.
5. IA - moves to extend Q&A by 5 minutes
1. NE - seconds
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PA - mentioned specific costs, is that exclusively financial, so
what do you mean by specific costs?
1. Being a member of NACURH Leadership does cost
money, regionally and NACURH-wide. The cost of
attending conferences, site visits, retreats, etc. When
we go to conferences, the conference delegate cost
goes up to accommodate our numbers.
7. SW - say that we as a joint body look toward the future of
NACURH, so I hope that we will need more COs eventually.
My question is, if we have this in mind, why are we writing a
piece that binds the corporation in a limited amount of COs?
Why is there a necessity for the piece?
1. The necessity is knowing that regions have autonomy,
and we would not have a way to intervene should this
piece not be present. Think about the future, but act in
the present. Right now, we on our level need that
responsibility.
2. Chair - A lot of time, NACURH adds where we could
evaluate or restructure.
8. MA - wondering if the NCO was factored into the writing of
this piece?
1. No, but that just changed yesterday from six to five.
And this piece only affects regional boards.
9. CA - does this refer to all entities, or to all regions?
1. Yes, this overarching title would encompass all officers,
but because this policy specifies the type of
coordinating officer (regional boards only), this would
not affect the NCO.
10. PA - YTR
11. NE - in section 12, point 9, where its struck out, how do you
foresee duties being created, or is the intention to fully
implement duties and responsibilities?
1. That was replaced with point 2 and reworded better.
12. IA - how is this different from the failed CO structure piece
from last year?
1. Chair - you can look at the one last year. At this time,
based on conversation in the room, the concern was
primarily around the Northeast. Many people
advocated to maintain their structure, but now that they
6.
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2.

have chosen as an entity to move toward 4 COs, we are
looking to relook at this piece.
NAA - this wasn’t a focus of the previous strategic plan,
but the way NACURH is moving and utilizing the
structure of the executive committee, this is a good way
to synthesize and harmonize.

13. YTR
14. SW - talking about the financial aspect of a CO, talked to NAF,
and said that the cost of a CO is roughly around $2,500$3,000, so why can’t we work with the execs to discuss adding
an additional CO?
1. NAA - the pieces that we are hearing to transfer money
over the weekend, is from the “NACURH pot” so there
is a lot more money at the NACURH level, than at the
regional level. Only until two years ago, the regional
boards had COs and other members have to travel to
conferences and front other expenses themselves.
2. Chair - there is just not enough money in the regional
budget to support more than four COs. The quality of
the experience is more important than the quantity. In
addition, NACURH and the conferences also front costs
for board members such as through conferences and
registration.
15. SW - does not answer my question about why we can’t have a
conversation about having more than four COs
1. If we want to increase accessibility of being in NACURH
Leadership, we need to wait to have those
conversations for when they are relevant.
16. PA - why the NACURH Execs think that this is something that
needs to be implemented. At this point, it seems that the
autonomy of the region begins to be taken away. So why does
this piece continue to be brought up?
1. This is solving a problem that continues to be brought
up over the past couple of years. In the past had issues
recruiting people for positions. We have had
conversations, and it is in the SP, thar region do
struggle with COs. The past conversations that we have
been having, is that we hope that all the regions have
very similar COs so that we can better support them
and people can understand what is happening in each

NACURH 2019 SEMI-ANNUAL BUSINESS MEETING |

!26

4.

region. We realized that this might be too much, and
we feel that this piece is a middle ground. This allows
regions to continue to act autonomously, but also have
some more structure.
17. CA - moves to end Q&A
1. SW - seconds
Discussion
1. NE - has been brought up an example for this piece. We took
away a service for our region, which was why were able to
consolidate. This wasn’t about recruitment and retention. We
are still in the early assessment phase of our new COs. We
don’t want to limit ourselves.
2. IA - moves to caucus for three minutes
1. CA - seconds
3. IA - we are concerned about the language that tends to be
used about CO involvement in NACURH. This calls them
extraneous members of NACURH Leadership and would want
more assessment prior to the passing of this piece.
4. NAA - want to clarify why NEACURH was mentioned.
NEACURH was mentioned to help clarify the culture, and
encourage all of you to think about your own regions, and not
what happened last year, or what other regions might need
5. SA - appreciates being consistent with the number of COs, as
we are currently operating well with four. As a region who has
calculated the amount per member, we see that this would
cost $1,500-$3,000 per person.
6. GL - is in support of the piece. Heard a lot of sentiments about
having a conversation if an additional CO is needed, and we
believe that this piece allows for that to be had. Ultimately, the
financial impact falls to member schools via add on fees and
other expenses.
7. NE - concerned with a perceived lack of autonomy in
determining what is best for them in relation to COs.
8. IA - moves to strike point 1 of the piece as an amendment
1. Withdrawn
9. PA - would like to point out that Point 2 is already in point 9 of
the governing docs
10. SA - is in support of this piece because it allows us to preserve
what works for us now.
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11. NE - feels that both regionally and on the NACURH level, more
CO assessment is needed
12. IA - YTR
13. SA - in coordination of the COs appreciate the piece. Believe
that the four COs allows for some general structure while also
allowing the regional board to maintain autonomy
14. GL - capping the number of four COs on each RBD will help
the duties of the NAD since they currently support around 32
individuals. If regions continue to increase board size, it may
negatively impact the NAD.
15. NAD - YTR
16. NAA - we need to be cognizant of what we really mean when
we say “needs more assessment” or “autonomy”
17. CA - generally believes in unification, but is a little uncertain
why this has to be in policy, especially if the intent is that we
can re-evaluate this later.
18. GL - moves to table the piece until after lunch
1. CA - seconds
2. NE - dissents
1. Feels we are having a good conversation and
feel we should continue.
3. Motion and second withdrawn
19. GL - YTR
20. PA - feels that this piece is a bit restrictive. While we have no
intent of adopting another CO, we have talked about how
much our ADNRHH does. If we wanted a CO for NRHH, then
that would push us to 5 COs, and we wouldn’t be able to and
would instead have to move things around.
21. SW - moves to amend
1. SA - seconds
2. Proponent Speech
1. The room is obviously showcasing that we need
to keep COs manageable, but want room to be
autonomous.
3. Q&A
1. SA - do you believe that this amendment allows
the region to have a conversation with the
executive committee about raising the COs?
1. Yes, it’s a proposal so it forces you to be a
little more intentional
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2.

3.

4.

5.

6.

IA - what kind of structure do you see about
criteria?
1. We can talk a little more about criteria,
but when I think of a formal request, I
think of positional bids. How are they
going to work with the members, how are
they going to work with the, what does
the financial implication look like?
NE - Do you envision that this would be an
annual request or a one-time only thing?
1. Don’t think this should happen annually
or on rotation. It’s more about if the need
arises so that there can be an intentional
discussion.
1. If the region said they wanted a
CO, would they need a request
each year to maintain the position?
1. No, would be a one time
thing.
NAA - Do you you think this adds more
restriction and oversight?
1. In everything we do, we have NACURH
oversight. Execs support and protect
regional entities. I would say that Execs
would simply be doing their job. This
opens and avenue for us to be more
collaborative.
GL - a piece would have to be passed within the
region to add the CO, so does this request need
to be submitted before or after that, and if
someone outside of the RBD wants to submit the
request, can they do that?
1. Needs to be something that the Regional
Board does, as they have more rapport
with the Executives. I would expect that
this would be before it’s brought before
your region as legislation.
SA - moves to end Q&A
1. GL - seconds
2. MA - dissents
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Have several questions we would
like answered
2. Everything withdrawn
7. MA - does having executives approve this
beforehand remove regional voices?
1. Would think as a regional board, you
would see the need for a CO prior to the
region. This provides a pathway to
provide the voice back, since it allows for
the discussion to be had.
1. Would there then be an appeals
process and who would facilitate
this?
1. Did not think of an appeal
process. Would hope that
in discussing with the RBD
and the execs, that if there
is not a need, or if you
cannot sustain the need for
another CO, that the
decision will be honored
8. SA - YTR
9. CA - can any region request an exemption for
anything in policy?
1. Yes, every piece can be examined. That is
up to the Chairperson and the Executive
Committee to grant. However, this piece
seems to grant more Executive oversight,
and if that’s what we want, then it would
need to be more fully fleshed out.
10. SA - moves to end Q&A
1. PA - seconds
1. No dissent
Discussion
1. SW - while NACURH Execs have argued that this
gives Execs more control, this also provides the
regions with an official path for communication
and growth. Otherwise, there is no path for
growth.
1.

4.
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2.

3.

4.

5.

6.
7.

8.

9.

IA - likes the spirit of the amendment because it
allows for more opportunity for regions. Also do
believe that it needs to be filtered through to be
more refined.
SA - what is the current process for someone to
ask for an exception to a policy?
1. Chair - a conversation or email. There isn’t
a policy that spells out how to ask for an
exemption to a policy. That’s why the
Executive Committee talks, to address
needs as they come up. There are
sections of the policy book where
exemption processes are spelled out example: on-campus living requirement
or affiliation.
PA - agrees with IA that this is a great idea, but
we feel that there are some things that need to
be fleshed out.
GL - moves to caucus for three minutes
1. MA - seconds
1. No dissent
PA - appreciates the increase in opportunity for
regions to grow with this amendment.
SA - appreciates this amendment, but also feels
it might be redundant since we can ask for
exceptions anyway.
MA - feels that this takes the representatives
voice away and does not support the
amendment
CA - calls the question
1. No dissent

Vote
1. 0-8-0, fails
PA - moves to table until after lunch
1. NE - seconds
1. No Dissent
Called to Order at 1:44 PM
Discussion
1. PA - still stands with what we’ve been talking about in that this
feels limiting. Regions can talk to the Executive and go over
5.

5.

6.
7.
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2.

3.

4.

5.

6.

7.

policy, but we still feel like that’s not what this piece is meant
for.
SA - supports this piece as it puts something that we already
practice into policy while still allowing us to decide what we
need out of our COs
IA - concerned with the idea of not looking at the future and if
something were to happen in the future, more legislation
would be passed instead of addressing it now. Think reactively
and not proactively.
MA - after reflection and reading the minutes from last Semis,
we have concerns about us making decisions about COs
without having time to talk to COs. Continue to think about
the value we put into our work.
GL - feels the room keeps getting narrowed down into
personal experience and specific events rather than
considering the overarching items - financial cost, burden on
regions and institutions, etc. We hope the room can look at the
larger pieces rather than specific experiences involving COs in
the past few years.
SA - agrees that the four COs is a standard, there is also the
opportunity to ask an exemption for that policy. Need to look
at the big picture
SW - proposes an amendment
1. IA - seconds
1. No dissent
2. Proponent Speech - the room seems to feel that
regional boards do not have a voice in this process, but
we do agree that there needs to enhance consistency.
This amendment and timeline allows boards to be
involved and to ensure that it is a swift process.
3. Q&A
1. CA - is this decision year by year, or a one time
thing?
1. If you’re denied, that gives you the ability
to request again.
2. SA - moves to end Q&A
1. IA - seconds
1. No dissent
4. Discussion
1. CA - move to caucus for 3 minutes
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GL - seconds
1. No Dissent
Chair - truthfully, if I were an Executive, I would
want to know what you want to do, but also why
you want to propose this. Add a fifth bullet
about purpose.
MA - feels the number is the concern, why are
we not supporting our peers. We are not
supporting this amendment because we feel it is
just dancing around and covering up our issues.
GL - not in support of this amendment, as this
feels like an entirely separate piece of legislation.
Echoes the sentiments of the Midwest, which is
that we are dancing around having an
expectation of all regions regarding COs and
instead saying “if you don’t want to, you don’t
have to.”
CA - appreciates the work the author did in
putting together this amendment. In principle
however this amendment should not matter
because it solves a problem that has not
occurred and is already a practice with general
policy interpretation.
GL - calls the question
1. No dissent
1.

2.

3.

4.

5.

6.
5.
8.

9.

Vote
1.

2-5-1, fails

Discussion
1. CA - we feel as though the room has addressed every concern
and are ready to vote
2. SA - calls the question
1. No dissent
Vote
1. 2-6-0, fails

17. Transition Workshop
18. Identity Workshop
1.

Sharing Out/Wrap Up
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1.

PA - we did all the activities, and then we had a heated conversation
about how to approach and tackle these. We really took in what we
think are our main services and how we can better then.

2.

IA - it offered a different lens in areas that we know we need to grow
in. Historically, we had a very dramatic change when Nevada joined,
and it brought a different perspective on how to improve. We still
have a long way to go.

3.

GL - we noticed that we use snippets of information to inform
intuition and then pass that intuition on. We need to think critically
about how we can repurpose the data we have to let it drive our
decision-making.

19. NBD19-23 | NACURH Advisor Selection Processes
1. PA - moves to bring NBD 19-23
1. NE seconds
2. Proponent Speech
1. Working to do a few different things to update advisor selection
processes. In my history, there has been one candidate that was
brought to semis to present. Last year was the first time we used
Zoom to interview the candidate. After this year, we were able to use
Zoom to ask questions and get most of the information that we
needed to know to make the best decision about the candidate.
Proposing that we are shifting from a half virtual/half in person
selection to a fully virtual selection and then a confirmation in person.
Several regions do a virtual selection. The people that work the most
closely with the advisors are the execs. The process to bring two
candidates is time exhausting as well as financially expensive. Would
book two one way flights and then a return flight to the candidate
that lost. Would change the process to fully online, and the candidate
would be confirmed and stay through semis. Does add and clarify that
for the NRHH and Advisor positions, we are moving from one to two
regional members on the selection committee.
3. Q&A
1. NE - has bringing one candidate been something done in practice
recently, or are you proposing it to alleviate financial burdens, and all
of that?
1. Think it's a little bit of all that you said. Selection committees
had the option to bring up to two, but there was one
candidate that was clearly the best. The time and financial
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2.

4.

5.

burden was taken into consideration here. Feel more confident
to do interviews via Zoom.
SA - moves to end Q&A
1. IA - seconds
2. No Dissent

Discussion
1. SA - supports this piece
2. PA - appreciates the organization is modernizing its practices
3. CA - supports the piece because it adds a second regional member
to the process.
4. IA call the question
1. No dissent
Vote
1. 8-0-0, passes

20. NBD19-42 | Outstanding Conference Debts & Lates Fees
1.
2.

3.

SW moves to bring NBD 19-42 to the floor
1. SA seconds
Proponent Speech
1. This piece basically adds a late fee to late promissory notes. This has
been something that happened in the past, and is a trend that we’ve
seen over the past few years. Some institutions have consistently not
paid their promissory notes, and threatening bad standing does not
always help. This piece seeks to add a 5% interest every 30 days after
the promissory note is due. If there are any extenuating circumstances
then they can talk to the regional conference team and ADAF to get
an extension.
Q&A
1. NE - if this piece passes, how will this information be communicated
to institution prior to conferences?
1. We would want this to be for all invoices, stating that if it is
paid late, then they will have to pay the additional 5% interest.
2. SA - how would this piece - already understanding that people won’t
pay - hold them more accountable?
1. It might spur them more into action. With any service, if you
default on your payment, you’ll get hit with late fees. This
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legitimizes us more as a corporation who provides those
services.
3. GL - in the case of a regional conference, would the conference keep
the income or would it be turned over to NACURH?
1. It would be kept at the regional level.
4. PA - would you expect to see that there’s a deadline for the number of
months this can continue, or would there be a cap for the interest?
This could possibly become more than the conference cost itself.
1. For some clarification, most schools - when they sign a note
and are late - they aren’t late by years. They are usually a few
weeks or months late. This percentage won’t result in massive
fees, but this does incentivize proper payment back in a timely
fashion.
5. SW - say that the promissory note is $1.00, the next month would be
$1.05, would it be of the base or compounded?
1. It’s not compounded.
6. NCO - does this also apply to affiliation fees or just conferences?
1. That’s a good question. A great question. Hadn’t thought of
the NCO. With the NCO, the dues are significantly smaller so
that it wouldn’t have as large an impact as an outstanding
conference payment would be. This is a conversation we could
have to pursue adding this to apply to the NCO.
7. IA - moves to exhaust the speakers list
1. PA - seconds
1. No dissent
8. IA - how did you arrive at the 5% number or does it make sense?
1. Toyed with 10%, but in considering how schools owe over
$1,000 on average, felt like this was a good medium.
9. SW yields to redundancy.
10. SA - is there anytime that an institutions debt gets so large that it
would go to a debt collection agency?
1. NACURH does not currently employ debt collectors, but if we
get bigger, we could explore that.
11. NE - generally, are schools put into bad standing for not upholding
this financial accountability?
1. Yes, so the current policy is that if they don’t meet the 30 day
deadline, they are put in bad standing. This fee would be
implemented in on top of that.
12. NE - what about late conference fees and late add-on fees? Like from
the institutions.

NACURH 2019 SEMI-ANNUAL BUSINESS MEETING |

!36

1.

4.

5.

Whatever the school signs the note for, that is what the interest
will be applied to. This does apply to conferences paying their
add-on fees if they sign a promissory note.

Discussion
1. SA - feels this adds an additional level of accountability
2. IA - also supports this piece, because it removes the financial burden
from a host institution. They’ll be happy.
3. SW - while we are in support of this, we are weary about if it will
actually meet its intended goal. If there is a problem with a school’s
department or getting the check cut - outside of them avoiding
payment - this could cause other problems. This could potentially
cause more harm than good.
4. PA - appreciates the reasonable amount that was added to this piece,
because the percentage was reasonable. We also wanted to assess
the implementation of this, and bring back feedback to see if things
need to be changed.
5. CA - moves to caucus for one minute
1. PA - seconds
6. GL - calls the question
1. CA dissents
1. Would like to ask a question about a few things.
7. CA - would like clarification for add-on fees and guidebook costs.
1. The way that this is worded, if a school signs a promissory note
then it would apply. So if the conference host signed a
promissory note, then they would have to pay that. Typically
promissory notes for add-on fees and tech fees are rare, since
they are invoiced before.
8. SW - calls the question
1. No dissent
Vote
1. 8-0-0, carries

21. NBD19-25 | Credit Evaluation for Institutions
1. SA - moves to bring NBD19-25 to the floor
1. GL - seconds
2. Proponent Speech
1. This piece allows the conference staffs to deny schools a promissory
note. This is in alignment with real-world credit practices. If we see
trends that schools are unable to pay these notes on time, then why
give them the opportunity to sign a note and risk not receiving that
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money? This says they may, but not that they must, so if a staff feels
like a school can’t pay the note, they have the autonomy to do so.
Schools will be notified of denial 10 days in advance.
3.

Q&A

1.

2.

3.

4.

5.

SW - how do you envision that the regions would keep note of
schools who have previously defaulted on promissory notes?
1. There should be records of this. This should be in
conversations with the Director, ADAF or Advisors with the
conference chairs. If they dig through the drives, then they
would be able to find it.
NE - in context of the piece previously passed, how will late fees
applied to schools who do not pay conference registration fees on
time since no promissory note will be signed?
1. They will pay the late fee on the old promissory note, but they
can’t take out a new one.
1. Follow up: is this denying an initial note so there would
be none at all?
1. This is denying a note if - over passed
conferences - they missed 2 of them or currently
owe a late promissory note.
SA - moves to end Q&A
1. MA - seconds
1. NE - dissent
NE - since there’s no promissory note for the current conference, and
they paid off the fees but missed the deadlines, yet now they are
requesting a new note, they will be denied, and there won’t be a new
late fee, right?
1. You have the option to deny and is left up to the discretion of
the conference staff in consultation with regional board
members.
1. Follow up - if you deny it and it went through the
appropriate channels, they now have to pay the fees on
time? The late fees only apply to the promissory note.
1. Yes. No pay, no key would come into effect.
SW - in relation to what we just learned, what happens if they register
and can’t pay, but can’t get a promissory note? Do we still charge
them as if they are delegates who just didn’t show?
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If they register, then they have to pay either via check or credit
card, then they can’t come.
1. Follow-up - we’re expecting that if they come, then are
going to pay. It doesn’t say that they are barred, or not
able to register for the conference. If there’s a
circumstance that they are not able to pay then, will
they have to pay.
1. Chair - I think that this would take a little bit of
pre-work for regional board and conference staff.
There are institutions who just don’t pay and
have - over many years - continued to take out
promissory notes. What I could see is - for an
institution like this who has missed payment - I
would reach out to them beforehand to let them
know they will not get a promissory note. They
would still be charged to attend the conference
if they register. We would address that on a caseby-case basis.
6. PA - YTR
7. SW - motions to end Q&A
1. MA seconds
Discussion
1. SA - appreciates this piece because we have institutions like this, and
it’s an extra layer of accountability.
2. PA - appreciates this piece. However, we are concerned that if
something were to arise at an institution, that turnover might result in
loss of knowledge/context that would prevent schools from attending
conferences.
3. NE - supports this piece as it promotes accountability, and
significantly helps another region and is good for NACURH at large.
4. NE - in response to the PA, it is on the accountability of the institution.
If they can’t implement transition at their schools, they should be held
responsible for those consequences.
5. CA - supports the spirit, but thinks that there should be a more
fleshed out consequences. It should be stated that if they show up,
they will turn be turned away.
6. IA - in support of this piece because of the resources and frustration it
will save host schools and NACURH/regions. This will encourage
schools to be more conscientious about paying off their debts.
1.

4.
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7.

8.
5.

6.

Vote
1.

SW - also in support, as we have had multiple institutions that
defaulted on their payments and weren’t held accountable. This
would be beneficial for establishing accountability for institutions.
GL - calls the question
1. No dissent
8 -0-0, carries

NE moves to recess until 9 AM
1.

IA - seconds

WEDNESDAY, JANUARY 3, 2018
1.

Called to Order at 9 AM

2.

2019 Program of the Year Selection
1.

IA - opens the floor for nominations
1.

2.

GL - nominates American University
1.

3.

NE - seconds

CA - nominates University of Oregon
1.

9.

CA - seconds

PA - nominates University of North Texas
1.

8.

GL - seconds

SW - nominates Northern Arizona University
1.

7.

NE - seconds

IA - nominates Utah State University
1.

6.

IA - seconds

MA - nominates Creighton University
1.

5.

PA - seconds

SA - nominates University of Central Florida
1.

4.

SW - seconds

SW - seconds

IA - moves to close nominations
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1.

GL - seconds

10. Pro/Con

American University

Pro

Con

Integration of DC Culture

Sustainability

Trial Event

Lack of Elaboration
Dietary Inclusivity
Lack of Assessment

Creighton University

Pro

Con

Collaboration with campus partners

Formalized evaluation

Strong education component
Refocusing on original goals
Connection to NACURH links
Northern Arizona University

Pro

Con

Member quotes
Campus resources
Integration with NRHM

Assessment

Tangible numbers
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Easily replicable
Campus statistics

University of Central Florida

Pro

Con

Stayed below budget

Originality

Multi-day event

--

Large community collaboration

Transferability to other institutions

Focused on education

--

University of North Texas
Pro

Con

Tangible objectives and outcomes

Assessment and evaluation

Community engagement

Readability of bid

Low-budget program

Illustration of program growth

Transferability

Narrow audience

Community outreach
Connection to NACURH concepts
Annual event

University of Oregon

Pro

Con

Collaboration
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Marketing

Adaptability to smaller campuses

Incorporated educational aspects

Assessment

Student quotes

Utah State University

Pro

Con

Educational component

Budget Structure

Addressing student needs
Origin of program

Readability of bid

Detailed marketing plan

Date of program

Length of planning
Involvement of community stakeholders
Integration of student experiences
1.

PA - moves to end pro/con
1.

IA - seconds

11. Discussion
1.

SW - move to caucus for three minutes
1.

IA - seconds

2.

MA - would like to show appreciation for NAU for submitting even
though it wasn’t the regional nominee. Focus of replicability across
other campuses.

3.

GL - would like to highlight Utah State. Religion is not talked a lot
about in NACURH, so the educational component is appreciated and
is happy that Utah state addressed that and brought in community
partners as well.
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4.

NE - would like to recognize Creighton’s bid. They talked about how
the program had been moving away from the original focus on
diversity, and how they wanted to recenter on their focus beyond
being an event with free food.

5.

GL - appreciates American University’s bid. Good way for students to
get connected on campus. However, mentioned that the bid was a
diversity program, but there was not a lot of follow up.

6.

SA - would like to show appreciated to University of Oregon for
recognizing their campus culture and also incorporating in an
education aspect, particularly the Native American culture.

7.

IA - appreciates UCF. Obvious that the program took a lot of time.
IACURH is very deeply invested in applicability to other campuses,
and are worried that this event can not be easily applied to other
smaller schools due to finances

8.

MA - appreciates the University of North Texas in that their program
creates access for students

9.

NE - appreciates NAU’s bid because we appreciate the statistic that it
is based on that made it meaningful for their campus.

10. SA - appreciates NAU for their attention to raise awareness to remove
the stigma from mental health awareness.
11. PA - appreciates Creighton for creating a program about diversity.
However, we feel like using live fish and not offering education on
caring for those animals could be harmful.
12. NE - feels that Oregon’s bid was lacking and focused more on the
details on how they would would make it accessible. Did not focus on
the content
13. MA - appreciates AU’s bid, however we think further elaboration in
the bid would have resulted in a larger presence and learning
outcomes.
14. SW - appreciates American’s bid. Concerned about the adaptability to
other campuses, especially to smaller campuses that are not as
integrated into cities.
15. GL - moves to narrow the field to three candidates
1.

CA - seconds
1.

No dissent
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16. Vote
1.

Field narrowed to three
1.

Creighton

2.

Northern Arizona University

3.

Utah State

17. IA - moves to caucus for three minutes
1.

MA - seconds

18. CA - appreciates the work all three did, but we believe something
sets Utah State University apart - their sauna.
19. GL - like to recognize Utah State as well. Religion is one of the least
salient identities within NACURH and so we appreciate the focus on
religion that they bring
20. SW - would like to speak in support of Utah State in that the bid
speaks in a conversational tone that places a lot of meaning behind
the event and what attendees got out of it.
21. SA - appreciates Utah State, however would like to point out that it’s
not very accessible to other institutions due to many schools not
being in session during June.
22. GL - wants to appreciate Creighton’s bid, but we have concerns about
the way diversity is discussed. The only statistics really focused on the
percentage of white, Catholic students, and the program didn’t
provide ways to make people feel more comfortable on campus.
23. SW - echoes sentiments of GL. While there was an intentional effort to
ground themselves in the program, they did not meet the goal they
were intending to do
24. PA - with Creighton’s bid, there was concern about the on-campus
population being 2,500, but there were only 300 fish. When working
with educational partners, there was no one there to help with the
pieces outside of pamphlets.
25. SA - appreciate NAU for their collaboration with counseling services
as well as other mental health programs.
26. IA - would like to say that even though USU’s bid is hard to read, we
do like the lasting impact of the bid because it speaks to their campus
community.
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27. MA - feels that Creighton highlighted the demographics of their
university and why the program was relevant
28. GL - wants to highlight the goals of NAU’s bid, as this was strong and
broke down each goal and how it was accomplished during the
program. This would increase replicability at other institutions.
29. SA - NAU took place during NRHM which shifted months and the fact
that they were able to incorporate it and tie it in was incredible
30. SW - would like to commend all three for being able to tackle topics
and conversations that aren’t being had. Would like to challenge the
room to be grounded in the knowledge that this will be representing
NACURH at ACUHO-I. We need to think about who is in the room
and that USU’s bid highlights the voices of people who aren’t
traditionally represented in NACURH.
31. SW - moves to caucus for two minutes
1.

NE - seconds

32. MA - there is not enough elaboration within USU’s bid.
33. NE - would like to note that Ramadan is in the 9th month of the
Islamic calendar, and those dates fluctuate so it’s not always in June
34. GL - wants to appreciate that Creighton’s bid does include a lot of
detail, and that they highlight the obstacles that they faced. Didn’t
feel that the program really dug into diversity in the way it intended,
and we are still in support of USU’s bid for POY.
35. CA - recognize Utah’s bid for their involvement and education of a
diverse community, but also for their appreciation and love as well.
36. GL - moves to end discussion
1.

SW - seconds
1.

3.

Vote
1.

4.

Successful vote; winner will be announced at the Annual Conference

SA - moves to recess
1.

3.

No Dissent

IA - seconds

Legislation
1.

NBD19-43 | NACURH Leadership Transition Retreat
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1.
2.

3.

GL - moves to bring NBD 19-43 to the floor
1. SA - seconds
Proponent Speech
1. In the 2016-2017 AY, this piece was proposed for a two year
trial. At the time, the SP called for an increase in transition. The
piece narrowly passed (5-3), due to a variety of reasons such as
financial hardships, etc. In the same year, we also passed a
piece to create transition reports as well as a virtual practice to
transition new leadership members via zoom. It’s important to
note that we allocated several thousand dollars to this, but
when we did assessment, it showed that people got more out
of the virtual practice as well as through transition documents
rather than during the transition retreat at the end of the
Annual conference. Also showed that people were burnt out at
the end of conference. In order to better align with the current
SP, we are recommending that we discontinue the retreat, but
continue and enhance the virtual resources and processes that
we have. Some of the retreat did deal with social justice, but
we can always include and move it to a more virtual setting at
another time. The goal was for everyone to attend the retreat,
but some individuals have to travel with their institutions and
so not everyone was able to attend. We have been doing work
to better figure out the transition process so that we can set up
structures for ongoing transition. A lot of practices were set in
place, but we can continue to develop and and sharpen the
practices that we have and are working. Hope to discontinue
this and to continue to utilize practices that work for NACURH.
Q&A
1. CA - just to be clear, this wouldn’t apply to the Sunday night
meeting, just the Monday meeting?
1. Will be a conversation with the incoming execs. In the
happy medium, how do we interact with new leadership
to maximize time while also not needing them to stay
late.
2. MA - you all talked about how the NAD is focusing on trial
period, and is focusing on transition, what would transition
look like and how would the NAD look in that process?
1. At this time, with the NAD being a trial, no way to
guarantee that it will stay the same. But we can assess
the needs and have structures in place that are tried
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3.

4.

5.

out, and set so that if the NAD were not to return, there
would still be structures in place to ensure that
transition were to be successful. Also, transition is for all
the execs, so everyone can work together and utilize
positional based transition as well.
IA - you hit on the quantitative data collected, but did you
collect qualitative data as well?
1. Most of the qualitative data was anecdotal. Simply from
the sheer number of individuals that could not attend,
what does that mean when only half the board is having
these conversations. Also looked at confidence
numbers, and did not see any significant changes.
GL - how are you measuring changes in confident numbers? In
the actual numbers, or the change in that?
1. When we track confidence numbers, we make a line
graph and see where people began and how significant
the change was. It was higher for the virtual process as
opposed to the in person retreat.
IA - can you speak to the structure of the in person training
that was the inaugural process?
1. This has been left to be planned by the incoming execs.
We tried to implement some meet up times in the
evening to do icebreakers and meet ups. Was a lot
shorter the first year, but many people had to leave
early due to flights. Most of the time was spent on
orientation and task forces. Did a few big picture things
and overall goals. Then spent a lot in positional times.
Did icebreakers and then positional things. COs talked
about catalysts and set up processes for the year and
summer. This time we tried something new. Having
talked to advisors, the things we did this year are better,
but still not great. We have planned for the social
justice sessions, but the caliber of the experience could
have been better if people were not tired and rushed.
1. Follow up - do you see a way to mitigate a way
that it is planned at the last minute to where the
current execs help the incoming execs to plan it,
or set up the structures for them to use in the
future.
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It is possible and can happen. Does not
mitigate all the other concerns. The
outgoing execs did plan most of the
structure, and the incoming did plan just
the ice breakers as well as positional time.
Does not mitigate the travel as well as the
financial burden. While the outgoing
execs can plan transition, it is the
experience of the incoming execs to plan
the structure and the experience that they
want.
6. MA - is there a reason that we can’t see the data and the line
graphs?
1. Can find it for you
7. IA yields
8. GL yields
9. NE - talked a lot about having the social justice and diversity
conversations, did you plan to move it to the fall virtual
retreat?
1. I would say absolutely. We’re trying to plan a fall and
spring virtual retreat, where the topics go beyond that,
but it extends outside of transition as well. Wanting to
do it outside of conference, where there’s not a burden.
10. IA - concerned about the lack of in person time. Have there
been conversations about turning the in person times to more
productive sessions?
1. I agree. The reason why the retreat was brought up
originally, was because we used to hardcore retreat at
the conference, and would stay up late, most of the
time without any retention of the information. I don’t
think that the Annual Conference is the best time to do
in person training and transition time, and we aren’t
getting anything out of the in person time since the
quality and cost of it do not outweigh the benefit. It’s
also important to remember that the incoming execs
are the ones planning this, and that they have limited
time and resources to effectively plan out an in person
transition time.
1.
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11. IA - did you focus on the possibility of the data you’re
collecting being too cumulative as opposed to focusing on
specific aspects of training?
1. I think that that is valid. In considering the ways in which
our virtual training and transition process works, it’s hard
to think about the time we have virtually before
conference, versus the time that we spend in person at
conference. It’s different media, and the output and
gains from the experiences are different. We didn’t do
any assessment on the transition reports, but since they
have been passed in policy, there’s now more
accountability upon the regions. I’ll admit that we don’t
have enough date for this since it’s a relatively new
process, but I think that we should create learning
outcomes so assess learning and not confidence. If in
the future we realize that NACURH needs to go back to
this, then we can revisit it. As the people who went
through it, did you all appreciate it, or learn from it?
We’re also talking about the venue, because if we can
change the venue and keep the topics, we think it
might be better, since people are able to engage with it
together.
12. GL - what happens if this piece doesn’t pass? Would there still
be a transition retreat?
1. As the boardroom chair, I’d interpret it as the room
saying that this needs to happen. I don’t think that
we’ve budgeted for this, so we’d have to and Greg
would have a heart attack.
13. MA - since there hasn’t been a lot of data, shouldn’t we
continue to do it, to get more data?
1. I think that’s what we want you to tell us. Do you think
it’s worth continuing, and is worth continuing the way it
is?
14. CA moves to exhaust the speakers list with additions
1. SA - seconds
1. No Dissent
15. IA - is there any way to measure engagement with the virtual
transition, in addition to the in person one, especially since
some people may have not been elected in time?
1. Attendance and participation were tracked
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16. SW - if in the budget in FY 20 is not the same. If this failed,
would NACURH be able to reallocate funds?
1. Short answer is yes, but we would have to pull from
saving. This would unbalance it, but we could do it.
17. GL - if this piece didn’t pass, you’d have to continue it.
However, with the data that was collected, have you looked at
a way to implement the retreat in a different way with the
people that could attend?
1. There are certain parameters around the retreat that we
cannot control such as the setting and funds. We might
be implementing a few new things, and so if the room
is asking for a few changes, we definitely can edit and
make changes and add things, but cannot change most
of it. The content will continue to be prioritized, it’s the
venue that will not be the same. Want everyone to
attend, but there are lots of barriers that prevent
everyone from attending. How do we loop in those that
were not able to attend at the end.
18. MA - thanks for answering so many questions, you all rock. Do
you think that if you get more data, that you can adapt or
change the processes? What would the data be more helpful
for, changing the process or continuing it?
1. I don’t know. I think there are things that we can collect
and ways that we can get more data. Lots of unknowns
that we have to figure out. Either data would be helpful.
Need more information. So if this room decides that the
in person time is helpful, or not have the in person time,
that data will be beneficial. When we consider the
NACURH transition process, we also have to consider
regional transition practices as well. Both are important.
Important to consider the other pieces as well, such as
the anecdotal evidence as well as the financial burden.
19. IA - I apologize if this doesn’t make sense, but is there a way to
make the schedule of the conference better support incoming
leadership?
1. My answer is no. We are guests and not willing for the
annual conference to change around the entire
schedule. The experience is for the region and for the
students, and not for boardroom or for the business. If
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piece does not pass, there would be different
considerations for Monday time.
20. PA - moves to table until after ACUHO-I OTM Database
presentation
1. SA - seconds
2.

NBD19-36 | OTM Database Proposal
1. GL - moves to bring 19-36 to the floor
1. CA - seconds
2. Proponent Speech

1.

3.

For the last few year, at the Annual Conference, the NNB has
promised the NRHH reps that they would work on develop a
new OTM Database. Last year, a piece was passed stating that
the NAN for this year would have to find a new developer for
the database, as well as purchase the current database from
our previous developer, who was a student in NACURH
decades ago. We would like to gift him/compensate him for
his work over the last 20 years, which is why we have $5,000
allocated for him. Through this piece, we are hoping to further
form a partnership with ACUHO-I. Money would be transferred
in from the NACURH Technology Fund as a one-time thing to
buy the base. Want to ensure that the money is sustainable so
we aren’t always pulling from savings.

Q&A
1. MA - how did you get to $5000.00 for compensation Andrew?
1. When we came to Andrew with wanting to make a new
database, we were given a $30,000 estimate. NACURH
just doesn’t have that money to utilize. The OTM
Database has not been overhauled since its creation,
and it is very old code. We are technically just
purchasing the name, and thought the gift would be
sufficient.
2. SA - YTR
3. SW - YTR
4. CA - we saw that this was coming from FY 2020, and was
wondering how it would be sustained in the future?
1. We are wanting to add $2.00 to the tech add-on fee for
the Annual Conference.

NACURH 2019 SEMI-ANNUAL BUSINESS MEETING |

!52

5.

6.

7.

8.
9.

CA - looked at the proposal and saw the training scheduled for
March to May. Who gets the training?
1. We would decide who would work with each team to
see who wants to learn, what did they want to learn,
and how much they wanted to learn. Depending on
role, they would be given the information to be
successful in their role and making sure that they can
manage the system. Is it in person or virtual, and how
would that training help to benefit them. We don’t
know the need, but when we do, we can let people
know. As there is turn-over, then there can be transition
between the positions and people to support them in
that time. It is more sustainable this way.
CA - in the piece, it mentions that Andrew’s compensation is
$5,000, but also that buying the rights is $5,000. Is this
combined to be $10,000 going to Andrew.
1. That might be an error on my part, but we are wanting
to give him $5,000 as a gift.
SW - I don’t see a proposed contract with ACUHO-I. If we are
moving forward, what is the timeline for it, and when would it
be revisited?
1. What you have in front of you is a proposal, and the
next step would be to determine and sign this between
your CEO and our CEO. We do propose a three-year
commitment, as we think that this is the time needed to
see if it will work. The second year is where we really
get rolling with enhancements, and the third year is
where we get the benefits. We want to get our return
on investment for what you’re compensating us for, but
we want you to see the value in what we’re making as
well. This is a custom-built application that my team
would be making and supporting with you.
IA - moves to extend time
1. GL - seconds
SW - if we are not pleased with the services that we receive,
what is our next step?
1. Chair - right now within NACURH, we use trial periods a
lot to dance around committing to things. As with the
NACURH transition retreat, the original concerns that
were brought up are no longer understood first-hand in
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10.

11.

12.
13.

this room anymore because of the high amount of turnover. We would be entering into a business agreement,
and we would not be able to obtain a trial period with a
business agreement in the way we make them for
ourselves internally.
2. NAN - would envision the people at that time to go
through a similar process to what we’re doing now.
3. ACUHO-I - I would be very shocked if we got to a point
where that was a surprise. We work hard to have a
positive relationship with NACURH and create
something successful that will work for your
corporation. We are in confident support of oneanother, and I would imagine that we would assign
point people to maintain that relationship with each
other. This is a partnership. Based on what we have
seen so far, I am not concerned about us being open
with each other to express our concerns and needs.
With every contract, there’s always a way out on either
side. Should, after three years, you want a new
developer, we will give you all the data. It’s your data.
NE - moves to extend by five minutes
1. PA - seconds
1. No Dissent
SW - Would we have enough money to cover the technology
fee?
1. CRC - we have been right around the same number the
last four years (~$2,100) so yes.
1. SW - within my time, there was fear about not
receiving an annual conference bid. In the event
that a neutral host site was needed, are we
concerned about our funds?
1. CRC - last year was a fluke. When I
started in 2013, I was told I would never
have a contested conference two years in
a row. Have had contested conferences
every year.
IA - is the $3,750 expected to be consistent?
1. ACUHO-I - if we renew, then we will renegotiate.
MA - is there the ability to transfer the data so that members
don’t have to make new accounts?
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ACUHO-I - maybe. Could be likely that a decision
would need to be made to create new accounts.
2. NAN - if we can, we will try to keep
PA - moves to exhaust the speakers list with additions
1. CA - seconds
1. No Dissent
NE - can you clarify on what Andrew should have been doing
to maintain the database and provide specifics on how it will
be maintained?
1. As previously mentioned, he came in as a student and
he made it in the 90s, from what i understand
historically is that we have been asking him to update
the database and he says that he will do it but he has a
family and kids- we have offered money but he said that
he would have to take off a significant amount of time
from work to make the changes that we need and
ensuring that privacy issues are handled
2. Ongoing, on the NACURH side there will be a primary
contact/liaison and we can use that as a conduit to
ensure that what we do is documented and transferred.
Te primary liaison would just send us what we need to
do and we will do it- NACURH is essentially the
customer. We will ensure that needs are being
addressed from your members and we will then
respond appropriately.
MA - in the proposal you mentioned that reports can be
created. Can you provide examples of what kind of reports can
be generated from the system?
1. ACUHO-I - we host the internship system, and that is a
homegrown system. We provide the data in the format
they like. Really, it depends. The database can be what
you’d like it to be. They’re glorified spreadsheets.
GL - is there any way to incorporate a way to assess the
database within the database itself, and is there a way to
create a contact page if people are having problems with the
database?
1. ACUHO-I - we have online chat tools that we can
leverage. Comes down to the flow of information. Does
it flow to your point of contact for the system? Who is
filtering those questions? We are going to be less
1.

14.

15.

16.

17.
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equipped to answer content-related questions. We
need to prioritize. If there are improvements we can
make, we need to coordinate that because we can’t
work on all things at all times. Those are the types of
things that we will work with you. We have a lot of tools
to choose from.
18. GL - ADNRHHs have the ability to access user accounts within
the region. Is there any way to take the passwords that way
and then reset the passwords?
1. NAN - that is something we will be figuring out when
we transfer the database itself. ACUHO-I hasn’t seen
the inside of the database. Will be following the most
up to date protocol. We have not been able to go in
and see the ability, but do have to take into account
user privacy and security. Should not ever be able to
see what the users password is. Those are the types of
areas that we need to look at. Need to give the users a
sense of trust.
19. SW - based on the contract, it transfers ownership and
developer responsibilities to NACURH. Who would take over
the developer responsibilities?
1. NAN - after this is passed, they will draft a formal legal
document transferring legal rights to NACURH. The
physical server might need to be moved. Will still
provide OTM capabilities while our page might be
down.
2. Need to have a dark period where the old system is
shut down and the data is migrating to the new system.
During the dark period, the data will migrate, so no
need to shut down the old system. Need to freeze the
data, and then transfer it over to the new system. Right
now, my hypothesis is that there will not be a lot of
down time until the end where you will have to go dark
for a few days.
20. PA - being that it is highly likely that every user needs to make
a new account, would people still have access to the old
database?
1. ACUHO-I - this is a detail we would need to work out.
We want to maintain the data you had before. If there is
a reason why this can’t happen, then we can convert
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things to appear/act as an archive. There is a lot of
information in there.
4.

Discussion
1. GL - we appreciate the work the execs did to make this
agreement, and we had many issues with the current OTM
database and it prevented members from getting an important
service. We are very in favor of this new database and
continuing to improve our relationship with ACUHO-i
2. CA - motions to split the piece between the ACUHO-I and the
purchase of the OTM database from Andrew Bell.
1. Seconded by: MA
1. No dissent
2. The reason to split the piece is because they are two
different financial transactions going to different
people.
3. Vote on splitting the piece
1. 8-0-0, Passes
3. MM19-36-A
1. Discussion
1. CA - sees OTMs as one of the few resources that
connects our members to NACURH. Predict a
positive correlation between new system and
influx of engagement.
2. NE - based off of feedback from NRHH reps and
others involved in the process, appreciates the
historical context, but also the adaptation of
having a new interface for the OTM system.
3. IA - believes that this is a good use our of funds
given that the database is used frequently, more
than our websites, even. The addition of the fee
keeps us financially stable to be able to afford
these services.
4. SW - echos sentiments of the previous regions,
and would like to highlight that the reason why
we get together at Semis is to progress
NACURH, and believes that this process would
help to advance the entity at large.
5. SA - in full support of this piece. Sean said that
ACUHO-I would be flexible with the changes
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4.

that need to be made to the database, which
may not have happened in the past.
6. NCO - while we can’t vote, we do support it. We
believe this will benefit NRHH and will allow our
members to more easily use resources.
7. CA - from the perspective of the residents,
OTMs are the most important service that
NACURH provides, and believes that this is a
great benefit for NACURH.
8. CA - after reviewing the proposal, we see that
ACUHO-I understands the struggles we have
been going through, and they explicitly outline
this in their proposal.
9. IA - this will help with the quality of service, and
ensuring that we will be in a better space for it.
10. CA - believes that this piece moves towards
codifying the OTM database and making it more
of a business transition rather than an occasional
email to someone who made this decades ago.
11. GL - in strong support of this piece, since it’s one
of the only processes that is standard across
NACURH, and supports this piece.
12. IA - calls the question
1. No dissent
2. Vote
1. 8-0-0, piece carries
MM19-36-B
1. Discussion
1. IA - we are in full support of purchasing the
database and compensating him in order to
recognize his contributions and creation of the
database. This is a good use of our money
2. SW - in support of the piece because we saved
$25,000 since the price fell from $30,000 to
$5,000
3. MA - we are wondering if a one-time payment of
$30,000 to Andrew will be more effective than
an annual cost for ACUHO-I to make it.
4. PA - the Pacific believes that Andrew Bell has
worked extensively on this, and has made
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5.
5.

3.

Vote
1.

significant impact, and agrees with the support
of this piece.
CA - moves to end discussion
1. IA - seconds

8-0-0, carries

Annual Conference Presentation
1.

Q&A
1.

SA - has an airborne nut allergy.
1.

2.

MA - is there a specific airport that you’d like us to use?
1.

3.

Roll call will be in the PMAC

MA - you mentioned there was a security app. Will there be an
announcement about that?
1.

7.

The auditorium can fit over 1,000 people so that is
where boardroom will be held

CA - location of roll call?
1.

6.

That isn't something that we have thought of but will
definitely look into

CA - what does the boardroom space look like?
1.

5.

The preferred airport is Baton Rouge- it is more pricey
but we will make the NOLA airport have an add-on fee

SA - for the mental health educational sessions, will you have
any counseling on-call staff available in case students are
triggered in that space?
1.

4.

Our conference will be nut-free.

Yes, we can make an announcement and include it in
our promotional materials- it is free and compatible

IA - will you have signage for directions?
1.

We are going to have yard signs across LSU and there
will be signs in the buildings with educational sessionsin addition to having them on guidebook
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8.

NE - are gender neutral rooms going to be among all buildings
or only in one building?
1.

9.

SA - do you have a technology chair and do you have
Guidebook?
1.

4.

It will depend on the sign-up, every residence hall
should have gender-neutral housing. We want people
to be able to stay with their regions but not every hall
can technically have gender-inclusive housing but we
can utilize suite-style. One of the spaces we are using
has annexes so we could make a section of a hall
gender-inclusive

Yes, we do have a technology chair- he is not able to be
here today. All technology information including wifi will
be on guidebook

Annual Conference Budget Presentation
1.

Q&A
1.

2.

SA - the field house is being used for the banquet, yes? What
is your backup location?
1.

The backup location is the union, which is also listed for
regional breakout or program overflow. We would
prefer to use the field-house because it is one large
room

2.

We are also using this location for the Masquerade Ball

SA - under housing, you state that it is $35 per person per
double occupancy. Our advisors will also be housed in the
same building. What is the cost of an advisor single?
1.

3.

yes , it is $52 for one and $51 if they stay for all 3 nights

SW - in sponsorships, you reached out in November and
haven’t heard back. Are we to assume you are not looking for
more sponsorships?
1.

We will be continuing to look for sponsors into next
semester to try and lower that cost. We have been
talking to many places since the bid was selected and
we have a list of strong sponsors. At this moment, we
only included the confirmed ones
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2.
2.

Annual Conference Cost Discussion
1.

IA - is in favor of the $270 as it is just a bit over what is on the
spreadsheet now to account for wiggle room in case we don’t
reach our intended delegate count. Since most of the cost is
about housing or dining, we think this is reasonable.

2.

PA - appreciates the costs because of the fact that our regional
conferences tend to be above this cost, and our region would
appreciate it. We have full faith that they will go down, and
that they will get sponsorships for it.

3.

MA - in the hospitality section, there is $2,000 for the advisor
social. Is this correct?
1.

GL yields

5.

CA - $270 seems realistic and responsible. We support it.

6.

PA - Although we appreciate how fiscally strict you’ve been, we
also appreciate your striving to want to preserve the delegate
experience.

7.

GL - calls the question

8-0-0, carries

CA - moves to recess for five minutes
1.

5.

No dissent

Vote
1.

4.

We plan on putting $1,000 to it, but this is inclusive of
the OCM sponsorship too.

4.

1.
3.

We are hoping to have the majority of our sponsorships
confirmed by the beginning of registration

MA - seconds

Called to Order at 2:50 PM
1.

MA - moves to bring 19-43 back to the floor
1.

2.

SW - seconds

SA - some individuals need to travel with their schools back.
Personally, I had to leave, and getting rid of this would ensure no one
misses vital transition time together.
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3.

CA yields

4.

IA - believes that prioritizing time together in our eyes is what is
needed, and that we can’t define an answer for the piece based just
on assessment.

5.

PA - appreciates that with the passing of this legislation, it would be
virtual. This could be recorded and showed to members who are
elected after the annual conference.

6.

PA - it’s nice to have that ability when half of the board isn’t able to go
to the in person retreat together, however would like to echo the
sentiments of the Intermountain by stating that they also values in
person time. Our region is torn behind this retreat.

7.

SA - appreciates this piece and does believes its moving NACURH in
the right direction. As director of a region who has been to two of
those retreats, do not feel that anything that occurred could not be
replicated online.

8.

MA yields

9.

SA calls to question
1.

GL dissents

10. GL moves to caucus for two minutes
1.

IA - seconds

11. MA - the midwest is in favor of this piece. We would like there to be
intentional thought about other in-person opportunities in the future.
12. IA - the Intermountain isn’t in favor of this piece because there hasn’t
been an intentional assessment done.
13. SA - is in favor of this piece. Over the past two year, the SEC has not
been in attendance at these meetings.
14. CA - would like to caution the room for using data driven analysis in
this instance, because right now there isn’t a lot of data, and we
shouldn’t continue a practice purely to collect data.
15. IA - feels that having an in-person retreat provides another learning
opportunity for those with different styles. This can be hard to achieve
in an online setting.
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16. SA - is in support of the piece, because in person transitions are often
a barrier of entry for our board
17. MA - has heard a lot from the same regions and would like to hear
from other regions about where they are at.
18. GL - would like to acknowledge the value of in-person transition. We
wish there was a formal statistical analysis of the data. Cautious of
removing in-person transition because not everyone attends virtual
transition either.
19. SW - would like to acknowledge the sentiments of the room, as well
as those in dissent. This piece isn’t saying that there will never be
another in person transition, just that the current practice hasn’t
fulfilled the process that was presented 2 years ago. This would be
beneficial for the Executive Committee to sit down and think through
processes, to present them again to the NBD.
20. NE - supports this piece because we believe there are other more
financially-responsible avenues for transition opportunities. This has
affected the NE negatively.
21. CA - calls the question
1.
6.

Vote
1.

3.

No dissent

6-2-0, piece carries

NBD19-28 | NCO Site Visit
1. PA moves to bring NBD 19-28 to the floor
1. NE - seconds
2. Proponent Speech
1. The NAF and Chairperson, every few years, travels to the NCO to
conduct a Site Visit. This would be the first time this would happen
during this new structure. We realized this is not in policy yet. Because
of this, we are unsure about what to do without direction from the
policy book. It is also hard for the NCO to plan for this if it is not in
policy. We are attempting to add a vague version of this into policy.
This is done intentionally in order to leave details up to the Corporate
Office, allowing them to set particulars in the way that they need. This
would allow schools looking to host the NCO with the knowledge that
this is something they will need to plan for. This would go into two
different places in policy to mirror other site visit policies.
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3.

4.

5.
4.

Q&A
1. MA - similar to how the CRC does a report when they visit the annual
conference, will that be the what happens here as well?
1. There’s nothing in here saying that wouldn’t happen. We can
certainly make that happen. That would help to set an
expectation moving forward.
2. SW - why don’t the other Executives attend, particularly the NAA?
1. I would think of it more with the CRC position. We do a retreat
in the summer, and that’s the only time we come together as a
large group. Christina is the point person for the conference
chair with the site visit, yet the other execs are involved as well,
and can do it from a virtual space to not spend money. The
Chair works with the NCO Director, and the NAF works to look
at the budget.
3. CA - how much does this cost?
1. This year, I can’ t say that it’s been budgeted well for this year,
so we know that there’s $270 in the NCO budget for it, and
there’s $500 in the NACURH budget. A piece we’ll here later
this week will raise it to $750, and I don’t anticipate it going
above $1000.
4. PA - this is something that is already in practice and you just want to
put it into the policy book?
1. Yes, and to also legitimize the process, to help from a liability
standpoint.
5. PA - moves to end Q&A
1. IA - seconds
Discussion
1. SA - supports this piece because it legitimizes the practice and puts it
into policy.
2. PA - support this because it mirrors what we do on the regional level.
3. GL - calls the question
1. No dissent
Vote
1. 8-0-0, carries

NBD19-38 | NRHH Newsletter
1. GL - moves to bring NBD 19-38 to the floor
1. CA seconds
2. Proponent Speech
1. During the old NRHH Strategic Plan, we saw a need for an NRHH
Newsletter. The only one that was actually made was in the first half of
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the 2017-2018 affiliation year. We would like to move this instead to
be about submitting NRHH content to The LINK. We would remove
this from policy.
3.

4.

Q&A
1. SW - does not passing this piece convey that NRHH is not part of
NACURH?
1. Through passing this piece, we will solidify NRHH being a part
of NACURH. I don’t know if this is a narrative that exists,
because yes, there’s the NNB and NRHH chapters operate
differently than RHA chapters, but no I don’t think that it would
further this narrative.
2. IA - how popular was the NRHH newsletter?
1. I read it as a rep, but a majority of them were OTM winners. I
haven’t been asked for one.
3. SW - if we did not pass this piece, what type of information would you
put into such a publication?
1. There’s really interesting old newsletters passed, and I’d work
with the NNB and NRHH reps to write things to give resources
to our chapters.
4. CA - would there be a conflict between the ADNRHHs already
passing this for the NRHH policy book and then this failing in NBD?
1. Technically, the NACURH Policy Book supersedes the NRHH
Policy Book, then it would still be in your duties.
5. GL - moves to end Q&A
1. IA - seconds
Discussion
1. IA - believes in this piece, and that NRHH is a part of the corporation.
This allows for institutions to be more active on their own campuses,
and possibly even gain chapters on our campuses.
2. CA - believes that NRHH has been high-functioning without this
newsletter and is able to reasonably disseminate information. Adding
another outlet could be confusing.
3. MA - in favor of this piece for consistency in policy books, and for
creating resources for chapters.
4. GL - YTR
5. SA - is in support of this piece as it helps align NRHH with NACURH
more and integrates it further.
6. SA - supports it because ADNRHHs already passed it.
7. IA - calls the question
1. No dissent
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5.
6.
7.
6.
7.

Vote
1. 8-0-0, carries
CA - moves to recess for seven minutes
PA - seconds

Called to Order
NBD19-44 | NACURH ADRHA Position
1. PA moves to bring 19-44 to the floor
1. GL seconds
2. Proponent Speech
1. Piece proposes making a new position - ADRHA. Had a unique
experience serving as NRHH rep, RHA president, and NCC. As the
CORD i noticed that i was doing similar work as the ADNRHH but was
not part of the directorship and had less opportunities. In my opinion,
one of the communication breakdowns in the president's voice. The
NCCs are the primary voice. There is a gap between the real world
and NACURH. NCC are not privy to the knowledge of all the inner
workings on the RHA. As an NCC, I do not know everything going in
the department. This does not provide a thorough picture to
NACURH of what is happening at the institutional level. NEACURH
recently overhauled their RBD level, and the position makes sense. To
give a short summary, the position will serve a similar function as the
ADNRHH but will focus on the RHA. They will not be in charge of the
governing documents of the RHA. They will be the direct line of
communication between the RHA presidents and the NACURH level.
Space needs to be made that perhaps the needs of the National
Level may not align with the regional levels. Believe that by passing
this, communication will be increased from the reps to the executives
and the boards.
3.

Q&A
1. IA - if we were to standardize the position across regions, how would
they sustain this via regional finances?
1.

In terms of the costs, did email the NAF. About $400 per
person for semis as well as travel which will be around $400$500. That is a significant increase in both the NACURH and
the regional budget. Looking at the RBD, almost every board
has a CO for presidents, they can just update and rename the
CO to an AD position. Did reach out to NEACURH ADAF, but
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2.

3.

4.
5.

6.

cannot for sure know how each region will fund this new
position.
PA - when it comes to the seventh whereas statement, can you
explain this? I’m interested in hearing more information on it.
1. That is NEACURH specific but wanted to give it for context.
NEACURH did recently restructure their CO so the CO for RHA
development is now the CO for Programming. There is an
equivalent position for NRHH and service. What I’m proposing,
at least what it will look like at the NEACURH level, the two
ADs will have similar positions and the two COs would have
similar duties.
IA moves to extend Q&A by 5 minutes
1. SA - seconds
1. No Dissent
CA - YTR
SA - how do you foresee this piece impacting the dynamic between
the NCCs and the RHA presidents?
1. Having served in both roles, I don’t really see it having a large
impact in both roles, because there’s 2 voices from an
institutions, giving a larger voice to NACURH. In previous
conversations that I’ve had with presidents, we haven’t always
had a space or room to be in the room for our voices being
heard.
1. Follow up - what about the idea of 2 RHA voices and
only 1 NRHH voice?
1. That’s a good question. Think its important to
recognize that when I’m going into conferences
as an NCC, a lot of the things we’re voting on
are on the regional or national levels. But the
presidents have discussions more about the
institutions individual needs. Even though there
are two voices, feel that the two voices are
different. The NCC will deal with regional levels
and the president will focus more on the
institutional level.
SA - what do you believe the role of the Regional Director is, and how
does this position impact that role?
1. The role is to lead the RBD and they also lead the NCC
boardroom and then they transfer over any information they
learn to NACURH meetings. The NCCs focus is on regional
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matters and I see the director continuing the role of continuing
to share the NCC voice. See the ADRHA to voice concerns at a
higher level.
7. SA moves to extend time by 5 minutes
1. GL - seconds
1. No Dissent
8. MA - wanted to clarification on if you wanted to keep the COs and
add an AD, or make the existing RHA COs into AD positions?
1. Each region has its own needs so the way they want to
implement this would have to align with their needs. That
being said, maybe hearing it during joint boardroom to discuss
whether it would be better to discuss adding the ADRHA or
replace the CO with an AD. In my personal opinion, we would
have two. It’s different from region to region.
9. SW - how do you think that adding an additional AD position impact
the voices on the NACURH level? Since we already have a Director
and ADAF, with only 1 ADNRHH.
1. Think that ADAF seems to support not only RHA but also
NRHH. Do not see them distinctly as a RHA voice, but a
financial voice which impacts both RHA and NRHH. The
director would be voice the NCCs and the RHA needs. In that
regard, there is a difference in what they’re voicing at the
NACURH level. I don’t particularly have an answer with it being
two voices instead of one
10. PA moves to exhaust the speakers list with additions
1. MA - seconds
1. No Dissent
11. SA - Do you feel its the role of the institution to ensure their NCC to
adequately represent their region within NACURH?
1. If you asked me this earlier, I would have said yes, but having
the context I do now, I think i understand why there’s a
limitation on what there is that the NCC can do. I understood
finance things, and was apart of those conversations. In an
ideal world, we should have access to all information, but they
want to limit it. They’re only able to share it.
12. SA - what additional context or examples do you have in serving as a
both an RHA president and an NCC, or have you heard anything else
from others in your region that have similar experiences. Any
benchmarking or additional information that you may have done to
help determine this need?
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I’ll be honest, because that’s a limitation on my piece, and it
was difficult to write the piece. With things happening in
NEACURH, I wasn’t really able to do as much research as I
wanted. I couldn’t reach out to the COs like I wanted, but I did
get to ask the Presidents and NCCs at our chats about that
relationship between them, rather than the finalized piece
because I started after our chats ended. I think that it is backed
up, but the solution doesn’t have as much backing.
13. Chair - spoke about the regional financial implications, can you speak
more about the NACURH level financial implications?
1. In the numbers that are confusing, for semis, the cost was
around $400 this time around, the total would be around
$36,000 and for 8 would be $32,000. For Pre-Conference it’s
also around $400. That’s the number I was given for NACURH
level, and for the regional level it would be on the region. As a
general rep, I don’t have access to the information that I would
need to be able to make the decision and I don’t have an
answer.
1. Follow up - NACURH covers the costs for this, and it
would raise depending on if this adds.
1. The $36,000 is the NACURH cost, not the
region.
2. SW - when would this go into effect?
1. After the close of the NACURH 2019 conference
1. Follow up - would regions still have to
pass it, and then not implement it until
2020-2021?
1. Yes
14. CA - at Semis and Pre-Conference, Directors look at policy, ADNRHHs
look at NRHH pieces, and ADAFs look at finance pieces. What would
the ADRHA work on?
1. There is no particular kind of documentation other than work
with the directors. They may bring a perspective that is new or
unique. Never attended semis or pre-conference so I’m
assuming this would be helpful. They may have at that point a
better understanding of what different institutions governing
documents may have. They will bring a different voice to the
table. At my institution, we brought in a director of diversity,
and now we’re having whole new conversations that we didn’t
think we would have.
1.
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15. IA - when you were writing the piece, did you work on it with any
members of current NACURH Leadership who support RHA
representatives, either from your own region or other regions?
1. Had the opportunity to discuss the piece to discuss with our
ADNRHH. At the beginning had the opportunity to work with
the ADAF. Then talked with NAA and a bit with our
coordinating officer for RHA development. I asked the
presidents about the dynamic between RHA Presidents and
NCCs. The piece itself in terms of my solution, I did not have
the opportunity to talk to a lot of people.
16. GL - it can be assumed that the ADRHA would chair their own
boardroom, what would happen in it?
1. Believe context is important. At the NEACURH level, our NCCs
and our NRHH reps was working until midnight to hear
legislation and bids, even when RHA presidents were hearing
bids. Whenever there is relative legislation, they would hear
that, or whenever NCCs are tight on time, presidents may hear
the pieces. Depends on the region, some discussions may be
more business while others may be more open ended.
17. Chair - we had a lot of conversation last year about the differences
between RHAs and NRHHs, and we’ve come to the conclusion that
NRHH is NACURH specific, whereas RHAs can happen on their own,
organically. I wanted to know what you would see in terms of work for
this position, since they aren’t “owned” by NACURH, and aren’t
governed by NACURH policies.
1. Feel that would be the one major difference between
ADNRHH and ADRHA. Would serve in many similar capacities
such as representing their regions, attending all NBD
meetings, etc. When looking at the piece at the NEACURH
level, they would be doing affiliation, the President's
boardroom, but they will not be doing the governing
documents portion of it. There is not a control that NACURH
has over the ADRHAs and so they cannot do that.
18. IA - YTR
19. NAA - in considering the current structure, they’d be going to the
NAD, and this person currently supports around 30+ COs, how would
they be the person to benefit this position, and what would they be
doing in that?
1. The way I decided among the NAD is that the position
description matches up the best. Struggle to identify how to
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support that NAD in the increase in expectations. It was not
something I thought of until I heard that they also support
COs. If the regions choose to bump the CO to and AD, that
would not be an increase in numbers, but for those that
choose not to, I’m not sure what would happen.
20. GL - we understand that in NEACURH RHA Presidents have a space in
boardroom, yet in GLACURH they do not have a boardroom space
and this is also seen in other regions. Have you given consideration to
the financial impact upon institutions that would be sending a new
delegate that they didn’t before?
1. Can’t speak too specifically since i never had the experience of
only sending two reps per school, but there are opportunities
to apply for scholarships. If there is a means by which you are
able to host more reps, there must be a solution to this
problem. To summarize, no I’m not sure what schools will do.
Generally, the regional conferences are not as expensive, but
again for some it might be more expensive.
21. PA - How do you see the name of this position impacting institutions
as something other than RHA?
1. At the NEACURH level, we have a wide variety of names for
our housing organizations, but we use RHA to encompass all of
them. I would be open to a friendly amendment to modify the
name, if that’s not accurate of their work.
22. NAA - would this position be required of all regions, or will it be
optional?
1. In my opinion, this would be optional, and if they feel that their
CORD is enough, then they wouldn’t be required to have an
ADRHA. If I wrote it just for NEACURH, then it would go
against the NACURH policy book. I wrote it to give the regions
access to this person, but I would hope that regions would
have a conversation about whether or not this would be a
good fit to the region. I’d be open to the NACURH Execs
providing context to this.
1. Follow up - I was more so looking for your thoughts,
about the equitability of the position and how it would
look in the room for some regions to have an extra
voice as opposed to others.
1. The idea would be that the regions who choose
not to introduce an ADRHA feels that whoever
currently represents that voice is doing a good
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job, and that they aren’t going to introduce it. If
they do feel like it’s an appropriate solution then
they would introduce it. Even if they don’t have
that position, it would still be a beneficial thing,
because they’d be bringing up the needs of the
region.
23. PA - the NCCs technically are the representation of their institution to
NACURH. Do you feel that this can continue a rift that has already
been seen between the NCCs and the RHA presidents. Can this
continue the rift and hurt the team dynamic?
1. From my experience and from conversations with my
President, I think it would have an opposite effect. The feeling
comes up from Presidents feeling that they don’t have their
voices heard frequently. Sometimes those concerns don’t make
their ways upwards, and this would be in hopes to benefit the
entire region, and leads to less animosity between the NCC
and RHA President.
24. SW - Currently the NAD is on a two year trial period. If the NAD
position does not pass, who would be support them?
1. Being honest, I was not aware that this was a temporary
position. I do not have a set person in mind right now and
would be a problem to cross when we get there.
1. Follow up - the idea is not the idea that it will be
removed, but in the event that it does not pass, has
there been any thought given as to who will be the next
best person to support them?
1. If the piece were not to pass, the COs will be
going back to the NAA and with that the ADRHA
would also be supported by the NAA. If anything
the chairperson would provide support in my
mind.
25. SW - acknowledging that this discussion is brought to the boards
which has to keep in mind the future of NACURH. If there is an
ADRHA, many of the CO positions that support RHAs may not be
necessary. How will that affect the NACURH advocacy grant?
1. I do feel that you are correct in saying that depending on how
your board is structured, then the CO position would no longer
be needed. In terms of thinking about it, then if the region
replaces the CO with the AD, then all the duties would be
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4.

transferred over. When I was a CO, I went to that conversation,
and the AD would then be going to that meeting.
1. Follow up - the legislation directly speaks to COs that
work with RHA, despite just adding the position in.
1. Each region that wanted to introduce the
ADRHA, would have to amend their policy book.
There are policy changes that would have to be
made at the regional level depending on
whether or not they choose to implement it.
26. SW - YTR
27. Speakers list is exhausted
Discussion
1. IA moves to caucus for 3 minutes
1. SW - seconds
1. No Dissent
2.

3.
4.
5.

6.

7.

CA - couple of lessons that we should take. Overall, need more
quality on the roles of RHA. Are the Directors, ADAFs, etc are they for
RHA or for the region?
CA - also sees the CO positions as opportunities as growth and
development for regional rep development.
NE - the NE does feel that in the eyes of our reps, certain people do
not feel supported, especially RHA reps and presidents
IA - believes that NACURH was created by RHA, and that they should
help to grow RHAs. There’s language in the piece that says that RHA
should support, yet NRHH was created by NACURH, not institutions.
We as NACURH should focus on RHA development, but don’t think
that there should be a voice at this time.
SW - while acknowledging the sentiments that this piece put forth, we
are not in support, because not enough evidence was provided in
support of this piece. Do believe that they are yearning more so for
something in the region as opposed to acknowledging a problem
across NACURH.
GL - again acknowledges that someone outside of the room wrote the
piece, but doesn’t support it. This would be a step back from the
work that has been done previously, and we believe that the
sentiments that have allowed this piece to grow surrounds
institutions, and not issues on a NACURH level.
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8.

9.

10.
11.
12.

13.
14.

15.

16.

NCO - sees merit in the author's concern about RHA’s place in
NACURH. NCO is different from the regions, but we do have an
ADNRHH and a CO for Affiliation and they are inherently different.
MA - while we believe that RHA Presidents should act in the best
interest of their NCCs, but they should provide structure and
continuity between those positions, and this piece upsets that
balance.
NE - formerly believes that the concerns addressed in this piece can
be fixed at the regional level.
GL yields
PA - intent of this piece was great, but the implications were not
thought through well. Within PACURH, the ration between all three
reps are very close, and this piece may step on toes.
SA calls to question
1. PA dissents
IA - acknowledges that we are realizing the financial implications on
the regional level. While writing FY 20, it was difficult to even fund
travel for everyone on the RBD, so adding $400 is going to be
extremely difficult.
Chair - while the executive committee is in agreement with the room,
we also want to reiterate that the care and support of RHAs across
NACURH is a part of the Strategic Plan.
IA - calls the question
1. No Dissent

Vote
1. 0-8-0, NBD 19-44 fails
6. PA - moves to break for 6 minutes
1. SA - seconds
1. No Dissent
Lunch & Learn: Barriers to entry for NACURH Leadership
1. NE - one current challenge we see in our region in students not knowing the
resources that are available to them, for example I didn’t know that all travel
was paid for, think that leads people to not run for positions or make
decisions that positions wouldn’t be available to them.
2. SA - some institutions don’t understand what it means to host and support
board members. Could see improvement in explanation for schools from
NACURH.
3. IA - It’s hard to go from a position that’s paid for or covers housing to one
that provides no compensation, especially if you’re funding your own college
5.

8.

NACURH 2019 SEMI-ANNUAL BUSINESS MEETING |

!74

4.
5.

6.

7.

8.
9.

10.
11.
12.

13.
14.

15.
16.
17.

experience. This limits diversity and prevents those with different
backgrounds from being able to engage.
GL - Having to take time away from my actual job to contribute to NACURH
is a barrier. Taking time away from schoolwork, etc.
PA - paying my way through college and working two jobs, I’m missing
school right now. The NACURH Annual Conference and Semis both occur
while some Pacific schools are in session. Some professors don’t care about
why we’re gone and then dock the overall grade. This makes it hard to justify
involvement.
MA - schools don’t understand what we do. They can’t conceptualize.
Elaborating on what hosting a board member means and what it entails
could help.
1. Chair - there is a contact page of the website that talks about what
NACURH Leadership is. I think adding to that would be helpful.
GL - disconnect between regional board and our members. Being intentional
about making connections at those conferences to be able to have a face-toface connection and show accessibility to the board. As regions, since we
have more in-person interaction with members, we can find more ways to
connect with them and allow ourselves to explain what we do.
NE - if there is a way to help make what we do easier to explain, that would
be useful.
CA - graduating seniors that don’t yet know what grad school they’re going
for. Because RBCs are early, some students in some regions feel like they
can’t run for the board.
NAN - should NACURH Leadership be grad students?
NAA - every year, Boards get older and more experience is demanded of
them. How does this affect that?
Chair - what if COs or Boards members couldn’t be grad students? What
would that look like? There are really excellent leaders in our organization
that are grad students.
PA - we don’t have a lot of grad students in general involved in NACURH/
PACURH.
NAD - grad student conversation is big, and I think it’s clear that there are
many different perspectives. For this lunch & learn, if we could go back to
financial barriers, we can cover grad students later.
SA - people think they haven’t been around long enough to run.
NE - looking at international students who want to be involved. Many of
them are hesitant to make that commitment because of the implications.
IA - Does NE have non-NCCs run for RBD positions?

NACURH 2019 SEMI-ANNUAL BUSINESS MEETING |

!75

NE - it’s getting higher, I think. A lot of people have their first
boardroom experience at SLC’s boardroom because it’s a lot of firsttime delegates.
18. Chair - what if RLC and RBC/SLC were switched in time of the year?
19. NAN - a lot of people go to RLCs to gain programming ideas to implement
for the rest of the year
20. NE - are all of your board members coming from your boardrooms?
1. PA - allowed someone to Zoom into our conference to bid.
2. IA - for three of our four positions, you have to be part of NRHH.
Have had conversations about wanting more delegates to be able to
attend RBC to allow more people to shadow, bid, etc.
3. Chair - I have noticed a trend where more of our reps are being
supported by COs. Does this perpetuate the idea that you have to
have served as one of those reps to fill that position?
4. SA - we don’t have anything in our policy about having had served as
reps. We are close to the model the Chair is talking about.
5. NE - if someone was interested in running for a CO position and they
aren’t a rep, how do they bid?
1. SA - we allow extra delegates (2) at RBC if they are bidding
6. Chair - standardized host support/acknowledgement form
7. NAD - this form could also confirm attendance to conferences, to bid
or to attend if elected
8. NE - would that not stifle some students whose school’s really don’t
want them to attend that conference?
1. NAD - unsure at this moment
9. IA - we follow that model, even though policy doesn’t require it. We
have professionals, RHA president, etc. sign the form too.
10. Chair - what if we had a scholarship that supported students who
were not RBD to attend a conference to bid? We also need to
continue paying for boards to travel.
11. NE - I think it would be interesting to look at requirements for COs for
all regions if we are requiring people to have served as reps before
they can run. Some require more experience than others.
12. MA - most of our reps are now sophomores and juniors, which means
that boards members are older too. Combination of campus and
corporate culture.
13. SA - some NCCs in our region serve two-year terms.
14. NE - are we allowing people who aren’t really in boardrooms to know
about these positions?
1.
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9.

15. MA - sometimes it feels like we’re fighting for people in our campus
organizations. This is my first year on the board, and I’m a junior.
Trying to help others feel like they don’t need years of experience to
step up.
16. SW - this is my third year in the region. I see that people who tend to
bid for RBD positions bounce around boardrooms first. In my case, I
was an NCC-IT before becoming RHA President. When I was in NCC
boardroom, a lot of them ended up being president the year after.
You see those relationships forming. We all had some kind of rep
experience beforehand, but we don’t have that as a requirement. We
do require that you have served on an RHA or NRHH board on your
campus.
PA - moves to bring NBD 19-11 Removal of Reps From LEAD Process to the floor
1. Second - GL
1. No Dissent
2. NBD 19-11 Removal of Reps from LEAD Process
1. Proponent Speech
1. In the LEAD form, it asks for NCC name and email and Advisor
name and email. We went in and made a follow-up form. We
felt like advisors might have a better understanding of it. We
have had ~45 submissions with advisors signing off on ~43 of
those. This also has a purpose assigned to it.
3. Q&A
1. CA - do the advisors in this case or the NRHH reps/NCCs, do
they sign of saying that the responses are accurate, or just that
it was filled out?
1. We want to make sure that the NCC or rep is able to
pick up the materials at the conference if someone isn’t
there themselves. We also want to ensure they’ve
answered the questions.
2. SA - did you think about having the form being signed and
completed by the applicant (NCC or NRHH rep) or the
advisor?
1. We noticed a lot of inconsistencies and want to ensure
things are completed.
3. PA - was wondering if any type of bias that might have come
into this? So if there was some bias if a student or professional
staff member filled it out and the two don’t have a great
relationship with one another?
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That was one of the main points we talked about.
However, we’ve only had one advisor not sign off, and
that was because the applicant didn’t complete the
form fully. If they reject, they also have to provide a
reason why.
4. IA - moves to end Q&A
1. GL - seconds
1. No Dissent
Discussion
1. IA - in support of this piece because we have a few schools in our
region who have high turnover of the NCC position throughout the
year. This will assign the responsibility to those in more stable
positions.
2. SA - in support of this piece because we feel that professional staff
are equipped to provide support
3. IA - moves to end discussion
1. NE - seconds
1. No Dissent
Vote
1. 7-0-1, carries
1.

4.

5.

11. NBD19-40 | Conference Safety
1. PA - moves to bring 19-40 to the floor
1. NE - seconds
2. Proponent Speech
1. This is an ongoing process and conversation about risk management
within our corporation, specifically about the environments that we
create. This is proposing a change to the conference section of the
risk management title. NACURH recognizes that we do not operate
within a mandatory reporting cycle. While this is an important status
to have, this is not something NACURH can reasonably expect from
or provide to our members at this time. Students who are at
conferences are expecting to yield to individuals with the capability to
act. We are not expecting students to act in a response capacity, but
rather that they say something. This would begin now by speaking
about our current policies and practices and continuing that through
the transition and training process.
3. Q&A
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1.

2.

3.

CA - has NACURH consulted with legal teams on risk management,
and if not, do we plan to?
1. Currently we worked with the advisors because right now these
are very basic, foundational level policies. Most primarily
worked with professionals in the field that serve in an advisory
capacity. In the 2015-2018 SP, there was an idea to have a
general counsel on retainer, but right now, not large enough to
need one.
MA - what will the process of regional board members learning this
material look like? Who will facilitate, when, etc.?
1. Needs to be part of the NACURH leadership transition
process, primarily for advisors. Advisors need additional
training to understand and outline conference safety policies,
especially because it will be centered on the institution's
policies.
2. MA - What would the result be if an individual did not follow
through on these policies?
1. First and foremost, there is a reasonable expectation
and we are attempting to add it to policy. Much like
anything, it will be a follow up process with the
executive at the conference. Since the executive is
attending conferences, the Execs will be involved, but
this policy is to avoid any repercussions. Right now this
is not outlined in a timeline, but even if the student
does know how to fill out a report, they need to be
trained. We have had a reactive policy, but need it to be
more proactive. So even if a report is received, it should
be shared with the host institution. This would make it
more clear that these students do need to report.
1. MA - so if a student did not report it, but if the
exec found out after, they wouldn’t get in
trouble?
1. Advisor - expectation is that the advisor
will meet and explain why it is important
and why it needs to get done.
MA - what if an individual’s moral values or previous training
contradicts an institution’s values/procedures?
1. That is something that would be strengthened during the
transition process. The current practice and expectation is that
if you learn of something, you need to tell. This just clarifies it,
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2.
3.

4.

5.

but should not be something new. Might also be a
conversation, but if you are here on a conference, you need to
report it and follow institutional policies.
1. In regards to Title IX - some schools in Missouri don’t
follow the same Title IX rules. How would someone
navigate the policy then?
1. Advisor - Title IX is challenging and difficult to
understand. I don’t feel I’m an expert in Title IX,
so I if i see something, I will say something and
report it to the appropriate individual. Even if my
morals might not align with the policy, there is
nothing that you can really do since you don’t
attend the institution.
2. Don’t have the manpower to hire a Title IX
coordinator so until that happens, we are stuck
doing this. By reporting, the institution takes
responsibility of the incident.
IA - move to extend Q&A by 5 minutes
1. NE - seconds
GL - is this any different than the piece last year?
1. The physical policy has not changed but all whereas
statements have.
CA - in the event of a sexual misconduct report being made to
a NACURH leadership member, if we follow institutional
policies, would we have to still tell a mandated reporter? Do
you see that as a violation of policy?
1. By making a Title IX case or reporting a potential
violation, it needs to go up to a certain level, and then
it allows survivors to decide if they want to take action/
move forward or not. We need to report it, but it
doesn’t need to go beyond this.
MA - did you intend for it to be all emergencies, or just a
health emergency?
1. Health-related could go. Intention was broad scale, so it
can be any kind of health related problem.
1. MA - you defined health-related emergencies as
natural disasters?
1. Not trying to attempt to report natural
disasters. Would not think that natural
disasters would be covered in this policy,
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4.

but would report it still via the host
schools policies
6. PA - if someone is part of a Title IX issue, are they required to
follow the policies of the school the conference is at or can
their own school step in?
1. This clarifies that any response needs to be followed via
the host schools policy. Other institutions should not be
getting involved, only the host school. Not saying that
the policies of other institutions would not be followed,
but only saying that NACURH leaders need to report it
to the host school.
7. IA - moves to extend by 5 minutes
1. MA - seconds
8. IA - in an instance that a member does have to report
something, what are the expectations of NACURH of that
person representing NACURH?
1. By doing this, what happens is that you as the person
reporting it to the school pass liability to the school.
There may be a name in there saying “this person
knows”, but if anything, the Executive or the Advisor
would go. If something goes to court, that institution
will be providing the facts as they have them, not you.
This is about the students in this space and NACURH as
an organization and entity. We do yield the liability to
our institutions already, but this is solidifying that in
policy. NACURH would be better protected with this in
our governing documents.
4. PA - moves to end Q&A
1. NE - seconds
Discussion
1. MA - moves to caucus for three minutes
1. CA - seconds
1. No Dissent
2. GL - is in support of this piece. With the addition of the training piece,
that is another benefit. Being able to hone in more was a good
addition.
3. SA - in support of this piece as it puts practice into policy.
4. IA - is in support of the sentiment of this piece. We do have concerns
about the language that this piece uses by using the conference staff’s
institutional policies.
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5.

6.

7.

8.
9.

10.

11.

12.

13.

NE - believes that there were hypothetical circumstances presented
that did not create a clear expression of how it would be fit into
policy.
CA - while we support most of this piece, we have some
apprehensions of the inclusion of sexual misconduct. We believe this
would, by extension, make us mandatory reporters.
MA - also enjoys the spirit of the piece, but has concerns about the
potential that this has that would stop institutions from hosting
conferences in the region
MA - YTR
IA - is leaning towards voting in favor of this piece but would like
there to be evaluation of what this piece actually means and what this
piece could mean for implementation in the future. We would like
evaluation prior to pre-conference.
SA - in support of the piece because we already practice it, and feels
that using the institutions methods for reporting is better than not
reporting at all.
PA - believes that the sentiments of this piece are very important in
that this is something that is happening. This legislation has room to
improve and grow as we move forward as organization.
PA - echoing that, some potential topics we want this to be explored
is the equitable reporting of things on campus, because NACURH
provides the space for this bia our conferences.
PA - moves to end discussion
1. GL - seconds

Vote
1. 7-0-1, carries
12. NBD 19-27 | Regional Retreats
1. NE - moves to bring NBD19-27 to the floor
1. MA seconds
2. Proponent Speech
1. This piece is working to do a few different things, and would apply to
regional in person retreats. After the conversation about the
accessibility of NACURH leadership, there isn’t a standard expectation
that we have in regard to retreats. I would be in favor of striking out
the portion about that if we have a problem with it, rather than failing
it. The definition of a retreat isn’t in policy, and I think that it would be
beneficial that we define what it means when we come together for a
regional retreat. Advisors also currently aren’t mandated to be apart
of retreats. At the bottom, there’s not a new expectation but a new
5.
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policy. This would change the conferences title to conferences and
events, and this piece would apply to regional retreats and site visits.
This would go into effect at the end of the 2019 Annual Conference,
and would impact the 2018-2019 year.
3.

Q&A
1. PA - Some regions have conference staffs on their boards, we do not,
does this mean that we have to invite them?
1. I would say no, and that the language of the piece, but it
would say and/or, and wouldn’t require people to be there but
would define what the space is. Something else to clarify this,
we looked at policy in regard to conferences, and modeled our
piece after this. People who are invited would be able to go,
because they are the ones meant to gather there.
2. CA - Why three retreats?
1. There wasn’t any statistical analysis that went into this, but if
you think that four is better, then that would be better. I think
that there should be some sort of consistent practice that is
met, rather than nothing at all. Ideally, this could be Summer,
Fall & Winter. If we did choose 3, then that would get the
board a chance to meet.
3. IA - currently, our region cannot afford to have two different summits/
trainings, so we have a host institution cover the expenses for
summer. Could the NAF say that we can no longer have that?
1. I’m not sure that I understand.
1. In section 2.8, it says that the ADAF, Director & Advisor
would do this?
1. The NAF wouldn’t be in this process. We, again,
tried to replicate what currently existed in
conference policy. We’re not saying to cut
anything, but also pay attention to your budget.
Beyond finances, we thought about travel as
well.
4. Motion to extend IA
1. Second by SA
2. No dissent
5. IA - would this only apply to events that the entire board attends for a
retreat purpose?
1. Good question, but I would say no. Point 1 defines an inperson retreat as a retreat or a site visit.
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Follow up: therefore, if only ADAF and Director go to a
site visit, does that mean that now the advisor has to
go?
1. I see what you’re saying. I wasn’t aware that the
Regional Advisors weren’t going, but the room
also needs to decide how they want to proceed.
6. IA - is there anything in policy that mentions compensating travel?
Meaning, is there anything here that says these events need to
compensate travel?
1. It’s not written in here, no.
7. MA - in regards to accessibility, what should happen if an advisor is
unable to attend the retreat because they are working and everything
has already been paid for?
1. I have a few different thoughts, but that’s a good question.
Exceptions have been made in the past, and can be made in
the future. If the advisor wasn’t there, we can talk about that,
and how it can be processed. With the piece just passed,
there’s a critical component to having an advisor apart of the
process for liability, and the safety of NACURH and students
that we support. This hasn’t been a clear expectation that has
been set, and moving forward, we want to have Regional
Advisors in attendance at all times if possible. If they can’t,
then we can have a conversation.
8. GL - would you be open to an amendment that clarifies the difference
between site visits and retreats? Maybe saying that the number is 3
retreats only if all RBD members are expected to attend?
1. Yes, I think that’s a reasonable compromise, and that the board
could be okay with that. I’d be open to striking site visits, and
working to clarify other definitions.
9. SA - it mentions in-person events, does this policy include conference
staff retreats? Our conferences put on retreats on their own dime.
1. No, it just applies to the definition of a regional retreat.
Something happening for conference staff is a conference staff
retreat.
10. SW - we have had conversation that some regions don’t have the
money to bring advisors, could they zoom in instead?
1. As the Chair, I’d say that I’d be concerned about their ability to
support processes that are happening if they aren’t present
there in person. It wouldn’t be the same in my eyes.
1.
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4.

11. GL - would you say this applies to individuals such as the director and
advisor attending professional conferences?
1. No.
12. IA moves extend by 5 min
1. SA seconds
13. CA - have you considered tabling to make these changes that have
been brought up?
1. I would be open for that. When would you like to do that?
1. Later this week then that would be fine!
1. If you’re working on amendments, I’d rather you
work on them later than do amendment hour.
14. CA - moves to end Q&A
1. Seconded by PA
1. No dissent
Discussion
1. SA - we truly appreciates this piece because we think that advisors
must be present to minimize risk and liability
2. GL moves to amend the piece by striking “site visits”
1. IA seconds
1. No dissent
1. Proponent Speech
1. Our region feels this is a good
compromise, because for us, it hasn’t
been able to logically have a site visit and
a retreat at the same time. It wouldn’t be
an expectation of the people who attend
site visits.
2. Q&A
1. CA moves to end Q&A
1. Seconded by PA
3. Discussion
1. IA - we are in support of this amendment
2. PA calls the question
1. No dissent
3. Vote
1. 7-0-1, carries
1. Move back into discussion
3. CA - move to amend by changing “three retreats” to “four retreats”
1. NE seconds
1. No dissent
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Proponent Speech
1. As stated, our region has four retreats per
year, as our board is asked to attend site
visits as well.
2. Q&A
1. PA moves to end Q&A
1. SW seconds
1. No dissent
3. Discussion
1. MA - we feel that if another region needs
this then we should support them in that
2. IA moves to end discussion
1. SW seconds
1. No dissent
4. Vote
1. 7-0-1, amendment carries
1. Moves back into discussion
4. IA - with the passing of these amendments we appreciate the
structure of risk management
5. GL - appreciates the flexibility in getting rid of the site visit, but still
has concerns about the advisor being present. While we understand
the concerns, we still have apprehensions about the lack of clarity in
the piece for extenuating circumstances, and would hope to see that
added to the piece.
6. SA - we still support this piece even with the changes that were made
7. SW - we recognize that the room has shown concern regarding
regional advisors needing to attend, and we know that NACURH
makes exceptions when needed, such as NEACURH being able to
change who attends Semis
8. IA yields
9. PA - is in favor of the piece right now, but are confused by the
interpretation in this because the Board of Directors, Conference Staff
or Regional Host Institutions can hold retreats as a singular entity, but
one of the points in the piece highlights conference planning, but it
has been stated that they should have done it already.
1. Chair - It’s broad because we want to give the regions
autonomy in this piece by allowing them to define what
retreats mean for them, not by NACURH.
10. GL - question to the Chair, would you be in favor of adding a sub
point to the regional advisor point?
1.
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The reason why we don’t want to put that in their because it
could create an instance where we are making it okay for
Advisors to not attend retreat for work conflicts, etc. However,
we are open to making exceptions, we just want to make sure
that there is liability involved when NACURH’s name is on it. I
fear mentioning an exemption in policy because we shouldn’t
plan to have it.
1. Follow-up - I want to make sure that future exec
committees are flexible in this as well.
1. If this is something that needs to be in there for
the piece to pass, then there needs to be
something where the Chair is in the conversation
as well.
SA - Call the question
1. Dissent by GL
MA - we appreciate the intent of having an advisor to promote safety,
however we are concerned that having to plan around advisors could
mean that a student is now unable to attend. Overall, though, we are
feeling in favor of this piece.
GL - moves to amend the piece
1. GL retracts
IA moves to caucus for 2 minutes
1. SW seconds
Gl moves to amend the piece by adding an exception for the
Regional Advisor
1. NE Seconds
1. No dissent
1. Proponent speech
1. The GL wanted to make an amendment
so that if there is an event in which the
Advisor can’t make it, then there is
something in policy to set a guideline for
it. We wanted to take back feedback from
the committee, and include unforeseen
circumstances so that it’s not just people
not wanting to go, or double booking.
We also wanted to ensure that there was
a proxy advisor, and that there was a
professional staff member there.
2. Q&A
1.

11.
12.

13.
14.
15.
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SW - move to end
1. Seconded by SA
3. Discussion
1. IA - we think this adds clarification and is
in support
2. SA - still supports the piece, and thinks
this was a needed clarification
3. IA moves to end discussion
1. SW seconds
4. Vote
1. 7-0-1, carries
1. Move back into discussion
16. SW - moves to end discussion
1. NE seconds
1. No dissent
5. Vote
1. 8-0-0, carries
13. IA moves to recess for 3 minutes at 4:18
1. SA seconds
1.

14. NBD 19-29 | Regional Conference Chairs

1.
2.

3.

SA moves to bring 19-29 to the floor
1. NE seconds
Proponent Speech
1. Over the past few years, we have been moving to better incorporate
conference chairs into NACURH Leadership. Within the piece, no new
thing is being added. It’s just recognizing them in policy so they can
be recognized formally as members of NACURH Leadership. It also
mentions that regions are able to choose what regional duties those
conference chairs have. This makes it so NACURH recognizes
conference chairs, but not to strip autonomy from regions. In terms of
regions having that autonomy, if you’re a region that doesn’t really
recognize them as members of your boards, nothing would change.
Q&A
1. SA - in section 13, 1A - we understand this means conference chairs
only have one vote, but what else does this entail?
1. So this essentially means that institutions can have CoConference Chairs, that they’ll have to have conversations
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2.

3.

4.
5.
6.

about who is serving on the board and representing the
conference. It’s saying that the 1 person needs to be
representing NACURH Leadership. NACURH currently pays for
things for conference chairs, and we’d hope that you’d select
that one person.
2. SA - regionally, the director would still get to choose what the
relationship with conference chairs would look like, yes?
1. Yes!
MA - the midwest is looking for more clarification about how that
looks for the conference chairs?
1. In terms of structuring this piece, we looked toward how other
positions were described. Something that was consistently
mentioned was who within our corporate structure is directly
assigned to support them. Since the CRC is the most qualified
to support them, we wanted to show that’s what the level of
support would look like. This isn’t any different than current
practice. While any member of the Executives would be happy
to support a conference chair, specific support would be best
coming from the CRC.
IA - can you further clarify point 6?
1. In those instances within training and transition where all
members of NACURH Leadership are invited to attend,
conference chairs are welcome to come. This also specifies the
need for more training and transition for them specifically.
2. IA - is every training and transition not supplemental as is? IA
doesn’t train and transition conference chairs with our board
since they don’t sit on our board. What does that entail for
transition retreat.
1. Those two pieces are the same verbiage as other
positions. We aren’t saying what those are, just that
they need to follow regional outlines/expectations.
SW moves to extend Q&A by 5 minutes
1. SA - seconds
PA - YTR
SW - we’re saying that they need to be members of NACURH
Leadership, but also that if they aren’t recognized regionally, that’s
fine. At what point do we need a consistent message?
1. They already are NACURH Leadership, there’s just nothing in
policy that enforces that. The reason we haven’t required
conference chairs to have them on their board, it’s just saying
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that from our perspective that we need to have to make them
accountable with processes to NACURH Leadership. There was
a lot of conversations about what it meant to be NACURH
Leadership, and that we aren’t willing to ask them to be apart
of regional boards.
7. SA - we treat conference chairs like COs in every aspect. Would you
be willing to allow conference chairs to come to CO chats and be
engaged with the NAD?
1. Absolutely. If we continue to look in the future about the
potential to develop more for conference chairs, I can imagine
that happen. For now, they are welcome at CO chats.
8. PA - we just want to make a clarification that we don’t have
conference chairs on our board for financial reasons. It states that
you’re not expecting them to attend retreats, or are you expecting it?
1. No.
9. SW - the piece is proposed as trying to make sure that Conference
Chairs are NACURH leadership, so are we saying that they should be
expected to attend, or is it just for RBD?
1. No, we’re saying that NACURH provides a space for
conference chairs, and that regions can add to this as they
would like to.
10. PA - moves to end Q&A
1. SW - seconds
4. Discussion
1. NE - as a conference chair, I have heard that NACURH values
conference chairs as members of NACURH Leadership. I have seen
struggles and successes. We are already getting support from the
CRC and NAD. Believe this is a good step without infringing on the
autonomy of regions.
2. SA - appreciates this piece because we value our conference chairs.
3. MA - in favor of this piece. It will help with consistency and further
clarity on how to hold conference chairs accountable.
4. PA - appreciates that as a region that doesn’t have conference chairs
on their board, they are still apart of NACURH leadership and have a
space provided for them.
5. GL - calls the question
1. No dissent
5. Vote
1. 8-0-0, carries
15. NBD19-31 | ADNRHH Position Description
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1.
2.

3.

MA moves to bring 19-31 to the floor
1. NE seconds
Proponent Speech
1. We want to recognize that ADNRHHs are the ones who serve on the
NNB. Because they serve on that board, they are the best able to
serve those individuals serving in NRHH capacities within their
regions.
Q&A
1. MA - were regions that changed their structure in the last AY taken
into account?
1. We understand there are regions in the room whose COs
support NRHH reps, but this is becoming a trend that is
spreading that we are working to clarify is not NACURH’s
intended purpose. This would give space for regional
delineation of what NRHH support can look like. The
ADNRHHs position description does say that they serve as the
liaison between reps and NACURH, but this just clarifies more
fully what that means.
1. Follow up - we already closed our bidding intents, so it
would create discrepancies in our policy.
1. This could possibly be amended to happen at
the end.
2. MA - have you considered the inconsistencies this has the potential to
create regarding who supports other reps like NCCs and RHA
Presidents?
1. No, because the other piece that we will be seeing clarifies
finances for them. It’s hard to say. If a region were to decide
that the best person to facilitate a chat was a coordinating
officer, that’s still viable. Because of the unique nature of
NRHH, the ADNRHHs are assembled to discuss those specific
topics on the Boards level. Adding more people to that
process makes it less productive.
1. Follow up - how are you delineating primary versus
secondary support?
1. Person who chairs boardroom, sends majority of
updates, serves as the main point of contact for
institutions.
3. SW - how has NACURH taken into consideration how this support and
oversight should look?
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It will be up to the NAN for that year. The NAN guides
ADNRHHs and what they should be doing.
GL - while the GL does not have a CO that works with NRHH, we
recognize that other boards do. Does this take into account COs
geared towards NRHH?
1. Definitely. At the same time, we want to make sure that our
reps are supported by the person best suited to do so.
IA - for clarification, COs don’t serve on the NNB because of
NACURH policy. Can you explain how removing that aspect of their
duties, because of NACURH policy, is something we can do? I
understand the intent of the piece, but I don’t understand how
serving on the NNB is relational to support?
1. There’s a limit to the amount of board members that NACURH
can have, because it would be a lot to double, and due to
recent conversations, NACURH can’t afford to add a second
person to the NNB. When creating this as the Executive team,
we want to address the growing concerns of the institutions on
the NACURH level, the Execs don’t have context for that, but
people who serve on the NNB do. They can provide that
support.
GL - there’s been a need to add that the ADNRHH as primary
support, but if we were to change it, would you be okay with it?
1. I’d accept it, but I think it would change the spirit of the piece.
The intent of this should be that the ADNRHHs should be the
primary people supporting NRHH Representatives, but if this is
a compromise that is needed, then I’d be on board for it. I also
do think that it would change some spirit, but not all.
MA - would like to know by adding primary support, how this would
change a CO supporting with NCCs, versus the ADNRHH supporting
NRHH Representatives?
1. At a very basic level, we own and create many more
expectations for NRHH. We have more to say about NRHH and
what it looks like.
1. Follow up - how do those services vary to what we
provide to NCCs?
1. It’s that we own NRHH.
PA moves to exhaust speakers list with additions
1. SW seconds
1. No dissent
1.

4.

5.

6.

7.

8.
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SW - how would NACURH make sure this is held accountable by the
ADNRHHs? l
1. That would be up to the NAN.
10. IA - are you all concerned with the amount of work that is going to be
put on the ADNRHHs in regions where a CO helps with providing
those support?
1. If they do feel it’s too much, we could look at other jobs and
responsibilities. Some ADNRHHs handle bidding alongside
NRHH, and that could be moved to a CO role.
Discussion
1. IA - moves to caucus for three minutes
1. GL - seconds
2. SW - The Southwest thinks that while ADNRHH would be the primary
support, they don't have to be the only support and the NAN did
mention moving around responsibilities if necessary. And while COs
can still provide support for NRHH reps, the ADNRHH has a holistic
view of NRHH at a regional and NACURH level that would be
beneficial to the reps and their success. This will guarantee that NRHH
reps have the closest NACURH-level knowledge possible. Also,
pardon my lack of knowledge of other regions, but in the southwest,
ADNRHH typically has more knowledge of NRHH practices than
NRHH COs concerning things such as affiliation. Therefore, Southwest
is in full support of this legislation.
3. GL - moves to propose an amendment
1. SA seconds
1. Proponent Speech: GL recognizes that as ADNRHH,
you already provide support to NRHH reps in the
region. We do think this piece overall is good because
it puts this into policy. However, not every region has
the same structure, and we would like increased
collaboration and support.
2. Q&A
1. IA moves to end Q&A
1. CA - seconds
4. Discussion
1. IA - appreciates this amendment because our region
does have a CO that works with regional NRHH reps.
2. MA appreciates this amendment for the increased
autonomy that is provided to each region.
9.

4.
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3.

4.

5.

SA - is in support of this piece. We split NRHH by state
in our region, though, and this will accommodate our
structure.
CA - supports the amendment, when looking at our
own board, our CO can support NRHH reps in ways that
the ADNRHH may not be able to
IA calls the question
1. No dissent

Vote
1. 7-0-1, carries
MA - supports this piece
IA - in hearing feedback from our CO, with this amendment, this
piece works a lot better for them. There has been a significant
difference in how IA has been supporting our reps this year, and we
are grateful for this piece now with the amendment.
CA - sees that putting the responsibility on the ADNRHH is helpful,
though it could fall through with other positional duties. We do
appreciate that it allows us to work with other COs.
SA - calls the questions
1. No dissent
5.

4.
5.

6.

7.

Vote
1. 8-0-0, carries
16. NBD19-33 | NACURH Days of Service
1. PA - moves to bring 19-33 to the floor
1. SW - seconds
2. Proponent Speech
1. There aren’t really opportunities for members of NACURH to engage
in collaborative service and be recognized on a national level. This
was something that was determined by stakeholders last year that
was part of our Strategic Plan. We do have an NRHM Day of Service,
but these are separate days. This would mean we would have one in
the fall and one in the spring. The NAA and NRHM Task Force would
run the fall one, while ADNRHHs, NAN, and NAD would plan the one
in the spring.
3. Q&A
1. CA - what was the decision making process for putting it into policy,
rather than doing it?
1. We could just do it, but the goal is that this is something that
continues to happen that ADNRHHs could plan to contribute
to.
5.
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IA - would these two days of service coincide with what the annual
conference is putting on?
1. It could, but it could also leave autonomy up to schools. We
just want service to be done, and are open to what the focus
is.
3. NE - as a reflection on collaboration between the NAN and NAD, is
there a way to incorporate COs in this as well as the ADNRHHs?
1. We could look into that.
4. MA - would it happen on the same day, or same time?
1. Would think same general time, perhaps during a founders
week.
5. MA - do you think that the NRHH day of service overshadow the other
day of service, or be too much programming at the same time?
1. All we do right now is post on social media, so this could only
serve to enhance it.
6. GL - in the last line, it includes something about chapters, and was
wondering if it is too soon to include service trackers because it’s still
being developed and isn’t in use yet?
1. That’s a valid concern, but the tracker will be done soon. We
just don’t have the physical service. It’s more accountability for
the future. It’s also a suggestion, because we want to be sure
to intentionally incorporate that we’re a virtual organization,
rather than just being done by institutions.
7. NE - do you see this potentially conflicting or working in conjunction
with regional days of service?
1. Through bringing the ADNRHHs and COs together, would love
to work with them.
8. IA - moves to end Q&A
1. SW seconds
Discussion
1. GL - in support of the piece, and understand the sentiment behind
the service tracker, and think that by putting this into practice, we are
highlighting the value of service.
2. CA - is in support of this piece. We do want to remind everyone that if
things can be done without putting it into policy, then we could save
hundreds of pages of inaccessible paper, but we support this.
3. PA - also in support of the piece, because it highlights an aspect of
NRHH that is often overlooked.
4. IA - is also in support of this piece. We also appreciate the addition of
the service tracker.
2.

4.
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5.

6.
7.
5.

Vote
1.

SA - in support of this piece, because the NNB has mentioned
founders day as a way of promoting the day while getting people
engaged.
GL - believes this will increase engagement from new chapters.
MA - calls the question
1. No dissent
8-0-0, carries

17. NBD19-16 | Additional Annual Conference Site Visit
1. NE moves to bring 19-16 to the floor
1. PA - seconds
2. Proponent Speech
1. This piece asks for the CRC to be able to conduct one additional site
visit to LSU in the spring prior to the end of the fiscal year. Because
we are running on a condensed timeline, we felt like it would be
beneficial to have Christina fly in during March. We are asking for
$800 because this would be a shorter visit, and the money would be
taken from reserves.
3. Q&A
1. IA - what tangible things would you like to accomplish from the site
visit?
1. To help them be more comfortable. We did have some turn
over in staff, and I want to be able to support them. I’d be
having 1:1s with them while I am here, and hope to get to
know them. I would also like to see processes in person that
are being talked about via our 1:1s.
2. SA - are 1:1s back-to-back are the majority of your interactions, why
isn’t Zoom sufficient?
1. So sometimes, physically being in the space is able to help
provide a little bit of clarification, and the value of the in
person time helps to provide a little more support for them.
3. SW - was this piece written in collaboration with conference staff or is
this something the Executives are saying is needed?
1. It was discussed with the Executives and the Conference
Advisor.
1. Follow up - was it talked about with the conference
staff?
1. No, just the advisor.
4. IA - would the conference staff feel this would be a beneficial visit?
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Conference Chair - due to turnover, it would be beneficial for
Christina to meet with those students. In case there is still
confusion, do believe this could be helpful.
5. SW - is there at any point in time in NACURH history where the CRC
has been on the campus more than once?
1. There has not been, but there has also not been a situation
within the timeline we are in. We are asking to respond to the
situation at hand.
Discussion
1. SA - supports this piece, since the conference staff feels it would be
beneficial as well.
2. SW - is in favor of this piece, specifically because the Executives have
provided tangible reasoning. Semis has also been very telling about
how beneficial an in-person conversation can be.
3. NE - echoes the sentiments of the SW, and the Conference Chair, and
should support their voice.
4. MA - would like the students hosting the conference to be heard, but
are in support of this piece.
5. GL - also in support of the piece, because the CRC is wanting to
better support people, and this wouldn’t be an end all, but more of a
supplement.
6. IA - calls the question
1. No dissent
1.

4.

5.
6.

Vote
1. 8-0-0, carries
SW - moves to recess
1. NE - seconds

18. NBD19-24 | CRC Term Length
1. MA - moves to bring 19-24 to the floor
1. NE seconds
2. Proponent Speech
1. Currently we have three NACURH level advisors. The CRC is unique in
that they do a lot to support the annual conference team. The CRC is
the only one that currently has a three year length for really no reason.
Also, if there is only one advisor with a three year term length, then at
some point, there will be two advisors that will be transitioning out at
the same time.
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3.

4.

Q&A
1. SW - what do you believe that the CRC is going to gain in the
additional year than they would in the three years?
1. It’s more so about what NACURH would gain. There will be
less transition which will help provide a historical perspective.
Also, the advisor is a professional, and so NACURH will gain
more from it.
2. CA - what is the term of the ART coordinator, and how is the process
similar to the advisors?
1. The ART Coordinator is separate. They are selected yearly shortly after the annual conference.
1. Follow up - is the accountant on the same rotation
schedule?
1. The piece would take effect now and so
Christina would stay in the year for an additional
year. The accountant will be confirmed next
Semis.
3. SA yields
4. SA - moves to end Q&A
1. GL - seconds
Discussion
1. SA - supports this piece as it creates additional continuity within
NACURH
2. CA - big fan.
3. SW - is in favor of this piece because it allows the person in the role
more knowledge to transfer to the new person when they transition.
4. SA - call the question
1. No Dissent
5. Vote
1. 8-0-0, piece carries

19. NBD19-22 | NACURH Advisor Term Limits
1. PA moves to bring 19-22 to the floor
1. MA seconds
2. Proponent Speech
1. Biggest thing here is that there is an important balance with having
historical perspective with new philosophies. Cannot find a person
that has served more than two terms in the past. Continued push to
serve in the role that they have, and will continue to be beneficial to
NACURH. Will have new philosophies and help with transition as well.
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This is just applying to the NACURH level right now, but can perhaps
later apply to the regional level.
3.

Q&A
1. SW - do you have any context to offer for when those who ran for a
second term, they ran uncontested or ran against others?
1. Christina ran for a second term, and she ran contested. Dan
Ocampo just ended his eighth year as NACURH advisor, but
he entered the role in a unique way. When he reapplied, he
was asked if he wanted to remain in the position and simply
reapplied. Don’t know many people that served in the advisor
position for more than eight years.
2. MA - why did you think it would be beneficial to transition the term
limits?
1. Sometimes its hard when you’re in a role when it’s hard to
transition out. Even though the person in the role may have
things to contribute, there is importance in having new
philosophies. Dan was fatigued and so was beneficial to get a
new advisor. Part of being a good leader is passing that
opportunity to someone else
3. CA - this would be regardless of if it’s consecutive or not?
1. Yes
4. IA - in the piece previously passed, it said that they’d move from 3 to
4 years, how does this speak to the same philosophy?
1. Its a balance. If the CRC position did not pass, we would have
to wait to change this one since six years is not the same as
eight. Would have been a different conversation. Assessed that
eight years is a good spot for the position length.
5. NE moves to extend Q&A by 5 minutes
1. IA - seconds
1. No Dissent
6. NE - in the piece that we just passed, do we need to amend this
piece?
1. No
7. IA - do you think this can be limiting for filling the advisor position in
the future?
1. Part of being a good leader is knowing when to step back. Do
not foresee there being a lack of interest in the NACURH
advisor position. Don’t think it’s better for someone that has
been in the role for 8 years to continue for 4 more years.
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SW - we’re saying total time in the position, why is it not based on
consecutive terms?
1. May need to step away from the position for a time. Changing
it to consecutive would be a large change to the piece, and
would not want to limit those individuals that take a break in
between terms
1. Follow up - say that they served 8 years, then they took
8 years off, why could they not apply again?
1. I see what you’re saying, but that can create a
loophole. Not the point why we brought this up.
Does not make much sense to come back
9. GL - moves to end Q&A
1. MA - seconds
1. NE - dissent
2. Everything withdrawn
10. NE - this might be logistical, would they be eligible to apply for 2
more terms?
1. Would interpret this as two full terms
11. SW - just to clarify, if someone serves in the advisor term for two
terms, can they apply for another advising position?
1. That would be NACURH’s decision at that time to be able to
evaluate. Would be really hard to limit someone from being in
two unique positions, so this would only apply to unique
positions
1. Follow up - with a 8 year time span, most of the
students would not be in NACURH anymore. Yes, the
advising experiences are different in each position, at
the same time, they are still providing the same lens, so
why not place an overall cap and just include advising
experiences in NACURH in general
1. This may lead to a future conversation about
that. Would be beneficial to try this first. Don;t
have an example, but I’m sure there is someone
that has gone from one NACURH level advising
position to another. And the positions are
different enough. The CRC is not really as much
of an advisor, more like a coordinator.
12. Time Expired
Discussion
8.

4.
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1.

2.
3.

4.
5.

5.

6.
Vote
1.

NE - agrees with term caps to allow not only new people to enter the
roles, but also provide new perspectives to the executives committees
and NACURH leadership as a whole.
SA - in support of this piece as we believe that term lengths help
promote new ideas
IA - supports the idea of having new people bringing up new
philosophies. But also torn, because we want those positions to be
filled by people that want to do them
PA - call the question
1. SW - dissent
SW - caucus for three minutes
1. MA - seconds
1. No Dissent
SA - calls the question
8-0-0, carries

20. NBD19-30 | ADAF Position Description
1.
SA - moves to bring 19-30 to the floor
1. PA - seconds
2. Proponent Speech
1. In considering the role of the ADAF, the roles that they play in their
regions, a majority of them play a role in interpretation of policy,
taking minutes, and the editing of the governing documents.
Considering the ways that our current Exec structure works, the ADAF
should be the one working with the documents, while the Director is
the person is the person enacting them. The goal of this is to make
sure that the ADAF positions matches the NAF and NAA positions on
the NACURH level. The NAA is now able to work with ADAFs a lot
more, and is able to help support them.
3. Q&A
1. SW - would this supersedes regional policies?
1. Yes, but not so specifically about language. You would not
have to update regional policies to say the exact same thing,
but you would have to update the policies to reflect that the
ADAF is the one to interpret policy.
2. SW: Would this change the deadline for when regional ADAFs
have to send information out?
1. Regional entities can go above and beyond, to say that
regional ADAF must send regional things out sooner,

NACURH 2019 SEMI-ANNUAL BUSINESS MEETING |

!101

2.

3.

4.

5.
6.
7.

but must meet the minimum deadline set by NACURH
policy.
SW - this is something that has come from conversation earlier this
week, why do we see Administration and Finances separate on the
NACURH level, but together on the regional level?
1. In the olden days, there used to be a National Treasurer and
Secretary, but at some point it split into the NAF and NAA
position. At the NACURH level, the scope of the positions are
massive, whereas they are a little bit more manageable on the
regional level. Also, as a previous ADAF, there’s sometimes
more interest in one aspect than another.
2. SW: in the regions, the directors work primarily with people
wanting to write legislation and preparing for the changes to
policy, and then I will take things to the ADAF, so does this
limit the ADAF position?
1. Right now, we don’t have it in policy of who manages
the process on the regional level, and this ensures that
someone on the board does it. If you feel that you are
the person doing it, then that’s okay, but it also should
be accountable to someone in the region.
MA: moves to end Q&A
1. IA seconds

Discussion
1. SA: appreciates and supports this piece as it mirrors current regional
practices and puts the practice into policy
2. IA - although it doesn’t mirror what happens in our governing
documents, we also understand why this is needed on the NACURH
level.
3. NE: Calls the question
1. Dissent
4. SW: supports the piece as this is something that happens in the
region and is matching practice to policy
5. PA - in support of this piece even though it happens in practice in
policy, and hopes that there’s something that allows us to succeed.
6. IA: Calls the question
Vote:
1. 8-0-0, carries
Moves to groove for 2 minutes
MA - seconds
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21. NBD19-41 | Annual Conference Add On Fee Increase
1.
NE moves to bring 19-41 to the floor
1. MA - seconds
2. Proponent Speech
1. This piece is asking to increase the add-on fee for the annual
conference in policy. The add-on fee has not been $8 in forever. We
have been charging $17 for years, and for LSU, it’s actually $18. This is
to accurately reflect what is being charged so that schools looking to
bid will have better information to include in their bids and
presentations.
3. Q&A
1. MA - this does not affect what happened yesterday, right?
1.
No, nothing.
2. GL - is there a reason you put $15 instead of $17?
1. We feel that this provides more flexibility in case NACURH
does not have to charge $17, but is also more accurate.
3. CA yields
4. IA - motions to end Q&A
1. NE - seconds
4. Discussion
1. SA - appreciates this piece so that it aligns with regional add-on fee
costs for conferences.
2. IA - is in favor of the piece because it reflects previous years add-on
fees, and it’s not being fake.
3. SW calls the question
1. No dissent
5. Vote
1. 8-0-0, carries
22. NBD19-17 | Annual Conference Excess Adjustment
1. CA moves to bring 19-17 to the floor
1. GL seconds
2. Proponent Speech
1. If there’s excess at the end of the annual conference, then a portion of
it goes back to the next annual conference, but part of policy states
that we can give some of the money back to the school as a gift.
There’s a wide range of excess, and this piece seeks to make excess
equal in policy. We also want to ensure that we want to give the next
conference site good excess for sponsorship, and want to ensure that
the process is more equitable. This makes the process fair for
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NACURH. I also think that we’ve had this conversation because
$5,000 is a lot of money, but we found it hard to set a standard for a
“successful wrap-up process.” As the execs, we wanted to create
something that makes it more equal for the institution, because it’s
hard to evaluate what should go to institutions since a lot of it is
subjective.
3.

4.

5.
6.

Q&A
1. GL - is there a reason why you chose 30% instead of another?
1. We toyed with a smaller number, but we also tried to think of
the average of the excess, and did a lot of trial to figure out
what should be the number to establish a over $5,000 excess.
2. NE - does this broad range of excess necessitate a review of how we
set break-even for the Annual Conference?
1. Sometimes the excess comes down to factors outside of the
institutions control, and it’s always better to be conservative
than spend big. NACURH has always toyed with the idea to
break even, but the data doesn’t give us reason to change it.
This piece is more about what do we do with the excess than
how to factor it.
3. MA - YTR
4. IA - moves to end Q&A
1. SW - seconds
Discussion
1. PA - calls the question
1. No dissent
Vote
1. 8-0-0, carries
NE - moves to recess
1. CA - seconds

23. Called to Order at 9:07 AM
24. Annual Conference Pre-Bids
1. IA - moves to open the floor
1. GL - seconds
2. University of British Columbia
1. GL - in the transportation section, notices that UBC did not mention
what airport they were flying into, so more specifics would be helpful.
Also mentioned the price of a cabin, but more context would be
helpful.
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2.

3.

4.
5.

6.

7.

8.

9.
10.

11.
12.

13.
14.
15.

GL - looking at the pre-bid for the conference, we wish that we could
see images of the spaces, so that we can see what they would like to
use.
IA - as far as housing, although we appreciate the forethought of
having different housing plans, the phrasing of how they put that in
the bid makes it feel as though if were to have more than 2223
individuals, they would be placed in a second class housing. The
delegates placed in those places may feel that they are getting a
different experience just because of the language
MA - appreciates the intent, but would like to see further elaboration
on socials, and where those socials would be.
GL - acknowledges that although UBC did not have a budget in the
pre-bid, they did begin to talk about sponsorships . Would like to see
additional plans for sponsorship.
SA - appreciates the detailed descriptions given to mass gatherings,
but would have liked to see how accessible the spaces were in the
plan.
GL - would like to have seen information about how the conference
plans to utilize volunteers. Feels it would be helpful to include
volunteer info
GL - they mentioned that the spaces for mass gatherings are around a
20 minute walk, and would like to see possible transportation for
those spaces. They also mention educational sessions as
“programming” and would like to see a change to reflect policy
MA - appreciates the mention of on and off campus partners
PA - appreciates the examples of philanthropy give in the bid,
especially the sustainable methods. Did mention a build a bear
workshop, but this was a philanthropy effort at another conference
SA - would like to address that if any dollar amounts are used, then
they are in various other currencies that are found in NACURH
NCO - while they have mentioned that there are spaces for mass
gatherings, and other things, they haven’t mentioned a space for the
NCO store, and would like to see if there’s a space where NCO can
sell items as well.
GL - wants to note that we appreciate the theme of the bid, and the
ties to Canada
MA - appreciates that for the banquet, there are four possible plans
for execution.
PA - where in the bid did it say that they are the first international
conference?
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Talked about it being hosted in Canada. This would be the first
NACURH Annual Conference.
16. GL - move to end discussion
1. SW seconds
University of Dayton
1. IA - motions to caucus for 2 minutes
1. SA - seconds
2. SA - appreciates the multiple options for airports to fly into, but would
like to see additional transportation options
3. MA - appreciates that they have already looked at a timeline and have
given us a rough estimate, but would like to see more final dates.
4. NE - currently the NE is not represented in the dining schedule, so
hoping that would be re-worked. Also consider restructuring around
different time zones
5. IA - looking at the housing section, we are appreciative of how indepth they get into, but the fact that they’ve only dedicated one
under 400 hall represented for gender neutral housing is alarming. In
our region, some people sign up just to have it as an option even if
they don’t need it, and would like to see it reflected here.
6. GL - has a few policy concerns. Have late fees being $15, thought it
was $10. Also use the term program instead of educational sessions
1. The policy states that the late fees would be set for the
conference staff, with approval by the NBD, however normally
it has been $10.
7. SA - appreciates the detail of breakdown for mass gatherings, but
would like to see how they can be more accommodating
8. GL - would also like to acknowledge for the minimal branding that
they have, they mention a lot of their hex codes and how it influenced
their bid and work. This takes them to the next level.
9. SA - appreciates this bid willing to try something new for closing
banquet, but concerned with the ability to bus 2000 people to an off
site locations
10. PA - appreciates their philanthropy project, however right now it
appears as if regions would be bringing food, and that may not be
feasible for people who are flying.
11. GL - appreciates the breakdown for socials, but from feedback that
we received, people are interested in new socials
12. MA - appreciates the detail in the entertainment session, but is
concerned about the BBQ option and would like to see more options
for vegan and gluten-free options.
1.

3.
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13. NCO - appreciate thought where the store will be located
14. GL - also noticed that they refer to the Regional Business Conference
as No Frills, so that’s incorrect in policy. However, they talked about
what they bring to the table, and that’s great.
15. SW - appreciates the time and effort placed into the spirit and awards,
but concerned about the aviation call signs since they are allowing
each school 5 minutes which could be very consuming. Also consider
other times when these videos could be shown
16. NE - YTR
17. CA - in the wifi section, it lists that they would be offering eduroam as
well as other service providers. Would suggest looking at other
internet options as well
18. SA - again, appreciates entertainment like the MA mentioned, but are
concerned about the liability of the kayak tours and how it’s
incorporated.
19. GL - would like to draw attention to the budget. Had a concern for
the budget, since its not very detailed
20. PA - recommends that they use international currency as well to be
equitable.
21. GL - would like to recognize the effort put into their volunteer section.
Appreciate that they highlighted the volunteer experience to be a
growing opportunity. Also were conscientious that they may not have
enough volunteers and that they are willing to outsource
22. SA - moves to end discussion
1. NE - seconds
25. NBD19-34 | NACURH Annual Conference Scholarship
1. MA moves to bring 19-43 to the floor
1. SA - seconds
2. Proponent Speech
1. This piece asks for the annual conference scholarship to be increased
from $2,000 to $5,000. We would like to be able to fund five schools
instead of three, and this piece will help us increase financial
accessibility for institutions within NACURH. Last year, we had 17
application for 2 slots, so there is high interest. For FY20, I’m
proposing that $3,000 be transferred from the reserves, but it will be
factored in to the budget moving forward.
3. Q&A
1. CA - you said that there were 17 applicants, do you have information
on previous years?
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4.

5.

1. From what I’ve seen, it’s been high single digits, or 10 to 11.
2. IA - syntax error
1. Oh, yeah.
3. SA - moves to end Q&A
1. IA - seconds
Discussion
1. IA - moves to amend to add “award” before “five”
1. Accepted as friendly.
2. SA - is support of this piece as NACURH is moving to be more
financially accessible
3. NCO - try “this scholarship shall be awarded annually?”
4. CA - in support of this piece as it provides direct help to institutions
who might otherwise have barriers to attend the conference
5. IA - moves to caucus for 3 minutes
1. NE - seconds
6. MA - proposes an amendment
1. IA - seconds
1. Proponent Speech
1. This kinda helps to clear up the wording. I added
each, and added “up to” to provide more clarity.
2. Q&A
1. CA - moves to end
1. GL - seconds
3. Discussion
1. SW - calls the question
1. No dissent
4. Vote
1. 7-0-1, carries
7. IA - appreciates the possibility for more experiences for individuals
that want to attend the conference
8. CA - calls the question
1. No dissent
Vote
1. 7-0-1, carries

26. NBD19-20 | Global Inclusivity Task Force
1. MA moves to bring NBD 19-20 to the floor
1. GL seconds
2. Proponent Speech
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1.

3.

Currently in policy, NACURH has reflected a global inclusivity task
force, this is less about the topic, but more about the venue. In the SP,
NACURH moved away from specific task forces. Its been up to the
executive committee to decide on the task forces for the year. This
task force being reflected in policy has not been updated in the past
three years. Based on the conversations that we have had last year, it
is important for NACURH to balance inclusion and support
international institutions. Are recommending that this be moved from
a formal committee model to a more flexible task force. Add social
justice since NACURH has to spend equal time with international and
domestic institutions.

Q&A
1. MA - can you give more clarification on the process of how the Execs
choose the task forces?
1. Not formalized. Having a list is good since it allows the execs
to choose something and add to it. In my opinion task forces
are a great way to bring leadership members in, and a lot of it
is connected a lot to positional goals and bids. A lot of times in
the past, after semis new task forces have been created.
2. CA - how many countries outside of the US do we have as
acknowledged in some regional charters?
1. Would have to look. Don’t know the numbers, but see active
participation from only a few, and really only North American
schools.
1. Follow-up - how many do we have in Canada?
1. I believe five. When international schools
affiliate, we claim the entire country. In the SW,
we have Mexico, but we have not had a school
from Mexico affiliate for years. In the SA, the
Bahamas only affiliated for one year.
3. IA yields
4. GL - since these topics are only suggestions, how do you think this
will increase conversations about inclusivity?
1. I would feel less confident if it weren’t a large part of the
strategic plan. We do have task forces that come from the
strategic plan, and this allows more space for NACURH to talk
about colonizing, and how are we ethically and adequately
supporting institutions when they affiliate.
5. GL - moves to end Q&A
1. SA - seconds
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4.

5.

Discussion
1. CA - in support of this piece, and would hope that NACURH looks
into the imperialistic vibes that come from some of these
conversations.
2. GL - appreciate the mission of the social justice aspect
3. SA - calls the question
1. No dissent
Vote
1. 7-0-1, carries

27. Regional Charter Workshop
1. PA - when you say signed?
1. Formally signed.
2. SA - how many years would you suggest?
1. They were reviewed at NACURH 2015 and then again in 2017, but
those were lost.
3. MA - is there a term that replaced Directorship?
1. No, but it was meant to remove the exclusive/elite parts of the
meaning, not as a grouping term.
4. SW - there is a discrepancy between who can initiate a recall process
5. Chair - if given space, who would like to update the charter?
1. 6 out of 8 regions
6. Chair - I can create a cut and copy template, or you all can take a stab at
updating the charters prior to RBC.
7. CA - what level of specificity should the charters have?
1. Even if your charter is wrong, and everyone else was like “we’re
good” we would wait to update. Regardless, I would like to review
what the changes are because it’s a really important process. These
are updated every five years or so.
8. PA - would love an example/outline, but wants autonomy
9. SW - is there a way that we can standardizes how charters should be working
across regions so information is consistent but regions can adapt them to fit?
1. Chair - yes, I will move forward with that model
10. PA - is thankful for the time and space to look at this, as it’s important to our
region
11. GL - will there be a standardized brand?
1. You will make the text, but we will put it on the design for the Annual
Conference, and you will get a scanned version back.
28. ART Committee Presentation-Presentation will be sent out
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1.

Q&A
1. PA - will you be at the Northwest ACUHO-I conference to present
ART?
1. ART Coordinator-Yes, will be doing there doing a preconference session.

29. Regional Services and Performance Assessments
1. Chair - Assessment Workshop will be moved to Virtual setting. Would like to
start creating learning outcomes for our strategic plans. Last year, Emily B
and Megan created a NACURH evaluation guide that is on the website. How
to do a survey, etc… for ideas. Encourages that we continue to think about
assessment that is intentional. We will send out a satisfaction survey, no
learning outcomes in that. Jumping over that for this afternoon.
30. Photos
31. Budget Presentations - linked on Semis site
1. NACURH
1. Q&A
1. MA - everything is good and is explained well. For the OTM
fee that we voted on, would there have to be a second year
line?
1. NAF-that can be a change made
2. IA - in the piece about the OCM, that would be in FY19 not in
FY20?
1. NAF-Yes, FY19 not the one we are voting on
3. CA moves to end Q&A
1. GL Seconds
2. Discussion
1. IA - it looks great!
2. CA calls the question
1. No dissent
3. Vote
1. 8-0-0, budget passes
2. NCO
1. Q&A
1. IA - for apparel, this year you all spent $4,000, but this year is
$0, why did you do that, and did you want to buy more?
1. All the inventory is $0 because we put all our inventory
in the general line. It is hard to estimate what items will
be sold at the Annual Conference.
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SA - Can you elaborate on the conference lines and what the
money in those lines is used for?
1. For RLC and RBC, the $320 gives the NCO members
across around $20 a conference to help cover the cost
of meals.
3. NE- moves to end Q&A
1. GL - seconds
2. Discussion
1. SA - thinks the budget looks good, especially in terms of
accessibility and providing more opportunities for our
members.
2. GL - we would like to commend the NCO on the budget,
especially Brandon who is new to the role.
3. IA - calls the question
1. No dissent
3. Vote
1. 8-0-0
GLACURH
1. Q&A
1. NAF - could you explain your cycle of technology?
1. Everything is on a 5 year depreciation schedule, 3
laptops for Directorship, 1 for the iPad or something
similar, and then the last year we don’t purchase
anything, just to replenish the pot.
2.
MA - we budget by position, but was wondering how do you
budget by retreat and how does this look?
1. Last year we passed a piece to lower the travel
reimbursement. Normally we were able to stay around
the $1,000 range, but because we have a full board
with limited access to carpool, it had to rise slightly.
3. IA yields
CAACURH
1. Q&A
1. GL - will FY20 be the first year with the New Member Program
Grant?
1. We’ve had it this year, but there hasn’t been a change
for it. It’s been in our line items for a while, buy we’re
going to use it now. In the past, money was transferred
in, but now they have to make it sustainable.
2. NAF - are you discontinuing your affiliation scholarship?
2.

3.

4.
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1.

The past two years, the scholarship was given to
someone who wins the point system in place, but since
the schools that normally wins are bigger schools, we
give it to the region.

5.

PACURH
1. Q&A
1. PA - does anyone else use the method where the funds live in
your savings and you can pull out when needed?
1. We’ll talk to GLACURH.
2. GL - why do your conference host sites reimburse you all?
1.
It is in policy book that conference host sites cover
meals and PACURH is reimbursed later
2. PA - moves to groove for 3 min
1. SA - seconds

6.

NACURH Investment Update
1. Q&A
1.
PA - how do you foresee investments continuing forward?
1. One of my goals coming into the position was looking
more critically at them, and I’ve been talking to our
accountant to get a more professional opinion on them.
2.
SA - how would you suggest we talk about Vanguard to our
regions? While SA has a lot of money in their account, how do
we talk about that impacting our students?
1. Think of it as a retirement fund, because you don’t see
the impact now but you’ll potentially later. This is more
so a really rainy day fund, and serves to ensure that
there’s a future for the region and NACURH. More
money in the account, the better you are in the future.
1. Follow-up - so if we deplete everything, we
could use it?
1. Yes, potentially. With the linkage, we
hope to make it easier for regions to get
the money from their Vanguards if they
need it
3. GL - what is the risk level on our Vanguards?
1. Most of the vanguard (57%) are in stocks and 43% are in
bonds, and there’s 40% conservative and 60%
moderate growth. There shouldn’t be a lot of risk, but if
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4.

5.

6.
7.

8.

you’re more aggressive, you’ll get more money and
potentially lose more money.
MA - have you looked over or discussed with Vanguard what
stocks they invest in for these accounts to better analyze the
risks?
1. Yes, because they have their own stocks and it’s more
so internal.
NE - $24,000 has been deposited into Vanguard, how did you
come to that amount?
1. I did not start the vanguard or deposited any money.
This is all growth.
NE yields.
NAA - when NACURH invests in stocks, are we investing in a
socially conscious model? How are investments chosen?
1. The whole idea of a mutual fund is that vanguard invest
for us.
SW - why vanguard? Have we even considered investing
elsewhere?
1. The reason we have Vanguard is because when
NACURH began to look for investments, we have a
doom and gloom outlook on things, because we almost
went bankrupt. We wanted something safe and
conservative, and because we’ve seen good gains with
minimal risk. NACURH has seen financial benefit with
vanguard.
1. Follow up - we see none of the revenue?

It’s been invested into it again. Now we’re
wanting to draw the dividends out.
9. IA - do we know what Vanguard invests in? Could we get a
list?
1. We looked at it briefly, and when we looked at the
stocks, we had 75% in domestic and 25% in
international.
10. NE - for the stocks that we are invested in, are they individual?
1. We are not quite sure, but will look into it.
MACURH
1. Q&A
1. SA - what kind of materials do you put in your conference spirit
pack?
1.

7.
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Last year we got specialized t-shirts to be cows, we
have branded cows, rubber cows, we have branded
hand sanitizers, and tote bag.
PA - our region does travel a little differently, so we were
wondering how MA did it? We do it by conference or visit.
1.
We don’t do by mileage, we do it by event with
reimbursement. The only flights we take aren’t Semis
and Pre-Conference, because we put those in at the
beginning of the year.
1. Follow up - it’s not a flat fee per position, so
what went into choosing the numbers?
1.
Because the directorship goes to semis
and pre-conference, they have a higher
line item. COs go to spring and fall and
transition retreat, as well as conferences,
so they need less plane tickets. For
regional advisor, we put in an extra plane
ticket to cover pre-conference.
1.

2.

IACURH
1. Q&A
1. No questions
2. SA moves to groove for 2 minutes
1.
IA seconds
9. SWACURH
1. Q&A
1. No questions
10. SAACURH
1. Q&A
1. NAF - is $300 enough for Louie travel?
1. We still do not know where RLC is going to be hosted,
but will be able to drive Louie to NACURH 2019.
2.
MA - is it one of the SEC members that wear the costume?
1. The COPRS send out an application for delegates to
wear the mascot costume
3. IA - what is your add on fee per delegate for 2020?
1. $30 for FY20
1. Follow up - considering Louie difficulties, what if
you marketed it as a $1 add on fee per
conference to have Louie there to help balance it
out
8.
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That would be a way to create physical
buy in
4. GL - could you just send Louie home with the next host
1. We try to do that, but we did not have an RLC host site
at the close of RLC
5. NAF - do you expect to sell $5000 in merchandise next year?
1. Knowing that we have a large region, we have a lot of
shirts left to sell. We are confident that we will make up
the revenue.
2. Won a gift card from OCM
11. PA moves to recess until 5pm
1. 2nd by IA
1. No dissent
Unification Statement Workshop - WRKSHP 19-3
1. Q&A
1. IA - motions to caucus for 5 minutes
1. GL seconds
2. IA - can we ask about the piece as well?
1. Chair - Right now, the piece is linked in there but we are not
ending the conversation in an hour in a formal vote. Making up
“workshops” as we go. We are going to hear it like a piece of
legislation but it is more flexible. Suggestions could be made.
Not going to change the piece in the moment, but would
changes and then bring back.
3. IA - do you all feel comfortable with presenting this piece today?
1. This isn’t something I think needs to be rushed, but I am open
to feedback no matter how big or small.
1.

7.

4.

5.

SW - what are you hoping will come from updating the Unification
Statement? Why is it important that this is updated?
1. I think that throughout the process of workshopping the piece,
my perspective has changed. I think that I want a statement
that we all are on board for what it means to have an inclusive
environment. It would state what we are doing, and how we
are striving towards doing this. I think it would be something
that can be used to talk about Social Justice, diversity and
inclusion in the organization.
NE - just for context, based on feedback from last year, did you take it
into consideration this year, and how did that shape how you wrote it?
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The piece has been completely overhauled. It was a paragraph
structure that was more strongly worded and talked more
about a vision and less of current practice. It wasn’t grounded
in the CECE model, nor had we gone through the similar
organizations’ statements like ACUHO-I. Wanted to keep
elements of the original statement to preserve NACURH’s
history.
6. IA - for the sake of understanding completely, how does NACURH
define culture as it’s used within the piece, so that I can understand
what it means when we say that we’re seeking to “create a culture?”
1. Can’t define fully how NACURH defines culture, but it is
multiple aspects of the environment.
2. Chair - Use the language of corporate culture in the strategic
plan as well. It’s more than environment because it includes
intangible things that don’t exist in a physical space.
7. IA - moves to end Q&A
1. SA - seconds
Discussion
1. IA - really likes the direction of this piece and think it would be cool if
you added “seeks to foster a culture and environment”
2. NAA - I asked Cassie about this exact line, because the same thought
is brought within the piece.
3. SA - likes this piece and likes that it better aligns with our professional
goals
4. PA - appreciates the fact that there have been different voices put into
this. Also like that we are changing accepted to validated. We think
this piece is some great work.
5. GL - we’re in support of this piece, but one thing that is highlighted in
this piece is that it’s addressed proactively rather than retroactively.
Most times, these statements come out after a situation, and this sets
NACURH apart from other entities.
6. IA - believes that this piece has been thought out enough, and since
there haven’t been too many questions or changes, we believe it
could be seen tonight in boardroom.
7. NE - appreciates that we are doing things like this in our boardroom
and how the piece stands right now.
8. SA - feels that it’s important to recognize that this piece could be seen
today.
9. PA - moves to end discussion
1.

2.
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1.
8.

SA - seconds

NBD19-35 | NCO Site Visit Expenses
1. CA moves to bring NBD 19-35 to the floor
1. MA seconds
2. Proponent Speech
1. As we talked about earlier this week, the execs go on a triennial visit
to the NCO host site, and like stated before, this has been historically
hard to plan for. No one talked about this besides the fact that it
happens, and we are working to make sure that this happens. It would
be a valuable perspective to have to bring the NACURH Advisor to
the space as well, since this is the first site visit of the NCO and of this
office structure. Both Mary and Greg live in a drivable range, so this is
what helped to make this conversation possible, since we can now
bring 3 people to a 2 day long experience. Currently there is $500,
and this is less than other site visit experiences in the NACURH
budget. We want to transfer this from reserves, and this is based on
the charitable tax costs, and that’s why it would be cheap. We also
have a deal on housing, and it would be feasible. We’d have free
breakfast at the hotel, and it would only cover lunch and dinner at the
place. This is the only time where the Execs get to talk to the NCO, so
we would like to bond with them. There’s only $200 in the NCO
budget for this, and we shouldn’t need more than what is outlined
here. This is a one time thing, we don’t plan to do this every year,
since it only happens once in 3 years.
3. Q&A
1. IA - understands the aspect of the chair and finance officer traveling,
is the advisor travel is simply to help assess the combined office
structure?
1. Yeah, the piece that we passed previously was just for the
Chair and NAF, but we have the expectation that the NACURH
Advisor is there as well to provide continuous support since
the Chair and NAF will be leaving after this year, and the
Advisor will be continuing on. The NCO is new for NACURH,
and the NACURH Advisor should be able to provide
continuous support.
2. GL - do you all have a dedicated site visit worksheet similar to the
CRC site visit worksheet?
1. We talked about this previously, but that hasn’t really been
done. If you as the boards wanted it, then it could be done.
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MA - moves to end Q&A
1. IA - seconds
1. No dissent
Discussion
1. SA - is in favor of this piece because an in person site visit would be
beneficial for oversight and expenditures.
2. GL - is also in support of this piece, since it’s cool that the Advisor
would get to go with the new NCO structure.
3. IA - excited about the long term benefits of this and having the
advisor go for longevity reasons.
4. NE - calls the question
1. No dissent
Vote
3.

4.

5.

1.

8-0-0, carries

34. NBD19-26 | Alternate Delegates Registration
1. IA moves to bring 19-26 to the floor
1. NE - seconds
2. Proponent Speech
1. This piece clarifies the procedures for alternate delegates because
there isn’t much structure for it in the NACURH Policy Book. This
outlines that schools can register alternate delegates, but they are
required to pay for those people if they are accepted. This will
hopefully ensure that schools who sign up for alternate delegates are
aware of the expectations around them. This came up a few times this
semester, but this is practice already to ensure that the conference
budget stays balanced.

3.

Q&A
1. NE - there’s a lot of confusion with the term alternate, because of
what it means. Have you thought about changing it to potential?
1. We chatted about it for a second or two, but we ultimately felt
like “alternate” is language that is used in other spaces.
1. NE - is it still ok if regions call them a different name
after this piece passes?
1. Yes.
2. IA - is a conference registration a binding contract that requires
schools to pay for things?
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Yes, because NACURH policy states how this should be
handled. If they change it before registration closes, then no,
they are fine, but if they change after registration closes, then
they would have to pay.
3. CA - this applies to all regional conferences and supersedes our
policies?
1. Yes.
4. IA yields
5. GL - moves to end Q&A
1. MA - seconds
1. No dissent
4. Discussion
1. CA - is in favor of this piece.
2. NE - had this come up this year at our conference. We do think that
this will clear things up for future conferences and set up staffs for
success.
3. SA - calls the question
1. No dissent
5. Vote
1. 8-0-0, carries
35. Advancement Society Nominations
1. PA - moves to open the floor for advancement society nominations
2. IA - seconds
3. Nominations
1. GL - moves to nominate Christine Parola
1. IA - seconds
2. NE - moves to nominate Alice Dahlka
1. SW - seconds
3. IA - moves to nominate Cassie Govert
1. SA - seconds
4. SW - moves to nominate Eli Trenado
1. CA - seconds
5. CA - moves to nominate Rick Mikulis
1. SA - seconds
6. NCO - moves to nominate Tesa Stone
1. CA - seconds
7. GL - moves to nominate Stephanie Hallinger
1. NE - seconds
8. PA - moves to close nominations
1. MA - seconds
1.

NACURH 2019 SEMI-ANNUAL BUSINESS MEETING |

!120

4.

5.

Discussion
1. IA - moves to caucus for 4 minutes
1. SW - seconds
Proponent Speeches
1. Christine Parola - While our region has not worked with Christine
directly in the NACURH Corporate Office, Christine Parola is a name
that brings a smile to the face of every member of our Celebration.
The Great Lakes nominated Christine Parola for her incredible and
diligent work with the NACURH Corporate Office over the last two
years. Christine was the lead on overhauling the LEAD program last
year in her role as CO for Resources and Development, adding
learning outcomes and intentional into the program with a passionate
and enthusiastic presence. Christine has been the Great Lakes' NCO
buddy for the past year and a half, and our region has benefited
greatly from her attention to detail with affiliation, thoughtful ability to
gather answers to questions and serve as a resource, and her caring
approach to serving as our buddy. Specifically, Christine's work within
NRHH Affiliations this year has been phenomenal. She has incredible
attention to detail and has made the Affiliation process a million times
easier for the ADNRHHs. Christine has been an incredible asset to the
corporate office in its first term as the new structure, and we're proud
to nominate her.
2. Alice Dahlka - In her time in NACURH, Alice has advanced not only
her region, but also NACURH. In the short time I’ve known her, aka
FY19, Alice has been one of the most influential people on my
journey, and from my conversations with others I know I am not alone
in this sentiment. Alice has clearly contributed to NACURH with her
work on task forces, such as the ART Committee. When swapping to
NEACURH, Alice was able to provide clarity to our reps from her
GLACURH and NACURH background. She was able to challenge us
to think critically about what is best for the future.
3. Cassie Govert - From serving as her school’s NRHH-CC to now serving
a second year as GLACURH’s Director, IA is impressed by Cassie’s
dedication to NACURH as a whole. She not only shaped the
corporation's direction, but also generated the Who Is NACURH?
data that we use today. We recognize her achievement in bringing
people together and shaping NACURH’s direction.
4. Eli Trenado - Eli was an RHA and NRHH Advisor for at least almost a
decade. He was an advisor for RBC 2017, a recipient of the Bob
Tattershall award in 2015, the NACURH Mita Musick Advisor of the
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5.

6.

7.

Year for 2016, and a nominee of numerous NACURH-winning OTMs.
He was an ART presenter, attended numerous conferences, and Eli
has advised and fostered many SWACURH leaders who went on to
become notable NACURH Leaders, such as Alisha Mohammed, Esha
Mohammed, and myself. Eli Trenado’s impact in NACURH is lasting.
He is still talked about and highly regarded by others in NACURH and
is LOVED by many in SWACURH and NACURH even after his
departure from NACURH to care for his family and newborn baby.
SWACURH is in full support of Eli Trenado.
Rick Mikulis - Though I am representing CAACURH, it is impossible to
nominate Rick for this honor without first acknowledging the impact
Rick has had on me, namely constantly empowering and motivating
me to stick with RHA, NRHH, and NACURH since we first met in our
third week of freshmen year. Rick has continued to empower and
motivate those around him since then, as a hall council president,
NCC, NRHH President, and now as the Central Atlantic’s director. Rick
does not do this for recognition--he selflessly enjoys giving others the
agency to create community and enhance the residential experience
for residents across NACURH. Rick has constantly asks “How does this
impact our residents?” Rick’s commitment to this mission is not just
shown anecdotally, but through his massive involvement over these
past four year. Rick’s has submitted over 50 OTMs, worked on 14 bids,
passed multiple pieces of NBD legislation, received pins, finished all
LEAD links, and has attended countless conferences. He only does
this to empower others and to use his skills to bring things back to the
residents.
Tesa Stone - I have worked with Tesa on far more than the NCO. She
served as NCC and we were RAs together on the same staff. She has
been an excellent role model and leader in my eyes, taking on various
presidential roles at our university - president of the puppy raisers
club to working for one of our living-learning communities. She’s been
a very respected member of our community here. As an RA, she had a
higher approval rating than me, even though she had less experience.
She has been a quintessential jack of all trades who knows how to
delegate and lead. Without her great recognition of me as a leader, I
would not have taken on ADAF, my current role.
Stephanie Hallinger - Stephanie Hallinger has gone so far beyond
what is expected of a leadership conference chair. She has tirelessly
contributed to NEACURH, her institution, her conference, and now
NACURH. Few COs can say that they've had the experience of
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attending Semis or Pre-Conference and even fewer leadership
conference chairs can say that they've attended such an event.
Stephanie has represented NEACURH to members of NACURH here
to the best of her abilities by making engaging discussion points and
building relationships with members of the boards. Stephanie has also
represented herself to NACURH by attending the Great Lakes' RLC
and provided invaluable support to the RBD, the conference staff, and
the CCs of GLACURH. Stephanie’s variety and number of
contributions to NACURH deserve to be recognized by being
inducted into the NACURH Advancement Society.
Discussion
1. CA - would like to recognize the contributions of Alice. She serves as
a role model with prior experience among the ADAFs and helps
wherever she can.
2. GL - would like to support Cassie Govert. As the Regional Director,
she’s impacted both regional and board members, and supports both
of them. The support that she provides to the NCCs and NRHH CCs,
and this year has been amazing to see the work that she does for her
region and for NACURH at large.
3. IA - would like to highlight Christine Parola’s nomination. Christine
worked hard to revamp LEAD, and the depth that they now go into
makes the old program pale in comparison. She has been an essential
part of legitimizing the corporation.
4. MA - would like to highlight Christine and the work she has
contributed on the NNB this year. In addition, would like to highlight
Cassie Govert for her work with social justice within the corporation.
5. NE - without echoing the sentiments of the MA & IA, the NE would
like to highlight the work that she has done. By going above and
beyond, chapters would not be affiliated without her, and even
though she doesn’t have to be present in the NNB, she goes above
and beyond. She is extremely valuable to us.
6. SW - echoed IA, MA, and NE sentiments about Christine.
7. SA - would like to show appreciation and support Rick Mikulis. He has
provided thoughtful feedback and opinions in Director chats and
provided support, friendship, and encouragement to the South
Atlantic as a swap at our Regional Leadership Conference. He also
took a swap from SA and treated her as a member of the Central
Atlantic. We fully support his induction into the Advancement Society.
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8.

9.
10.

11.

12.

13.

14.
15.
16.

17.
18.
19.
20.
7.

Vote
1.
2.
3.
4.

PA - is in support of Eli Trenado and the amount of support that he
has given to the Southwest. They deserve to be apart of the
Advancement Society for their dedication to the work.
NCO - would like to recognize the work Rick has done for the CA. He
has been a great leader with great actions, showing trust in his team.
PA - would like to recognize Tesa Stone for all the hard work that she
has done for the NCO, and that she has a 15% higher approval rating.
It’s also important to note that she leads to delegate, and that is a
great trait to have in a leader.
IA - would like to voice support for Alice. She served on numerous
task forces with members of our region, and they have gained
positive impressions of her based on her work. I as an ADAF look up
to Alice a lot because of how she presents herself in situations and is
able to assist people.
GL - would like to highlight Alice. She has done so much for the
Regional Board, and I was afraid that the dynamic of the having two
returners would create a dynamic on the board. She has been super
supportive of the people on the board, and is deserving of being in
the Advancement Society.
MA - as a region who really values the impact an advisor can make,
we would like to recognize Eli. The proponent speech really
highlighted the impact advisors can have on the organization.
PA - YTR
IA - YTR
NE - would like to recognize Stephanie Hallinger for her willingness to
step up and represent our region at Semis. She also guides us
through difficult conversations. We would also like to recognize that
she has room to grow in engagement here and in NACURH.
SA - YTR
GL - YTR
IA - YTR
GL - moves to end discussion
1. IA - seconds
Rick Mikulis
Cassie Govert
Alice Dahlka
Christine Parola

36. WKSHP19-01 | Regional Alumni Associations
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3.

NE - moves to bring WKSHP 19-01 to the floor
1. SA - seconds
Proponent Speech
1. This is going to be a conversation as the first step. We have alluded
to and talked about this. It is not formal because we want your
feedback. Overall the strategic plan calls for an alignment of alumni
associations. We recognized the need to maintain regional identity
while those regions still being able to benefit from those alumni
association. Currently we have the NACURH advancement society
which is overarching across all regions. There are different levels to
the advancement society and we will be looking at the gold and
higher levels. More info is on the advancement society page. Here we
are proposing in an effort to balance needs of regions and NACURH
we propose that we would create regional branches of the NACURH
advancement society. Regions would receive a portion of dues (25%)
from those inducted into the specific branch. All regional associations
would then be synthesized. So considering how this works, inductees
would be inducted into the region they associate with the most.
Consider graduate students that have moved regions. Changes to the
policy book include benefits to the gold and platinum level. These
changes include plaques instead of paperweights with room on the
plaque for putting the regional branch of nacurh. For both of these
levels they would be invited to the advancement society social at the
annual conference. Further changes to policy include recognition at
the annual conference for gold level members and platinum members
being invited to the conference.
Q&A
1. SA - regions would have to pay for everyone we wanted inducted at
the gold level for them to be on the database? Specifically we would
have to pay to have them inducted to just our branch?
1. Think that if we are just workshopping, if you want to have a
set number of honorary people, we can work on that. Have to
figure out how to delineate among the various costs of being
in different advancement societies. Can see regional inductees
and then an overarching NACURH inductees.
1. Follow up - We induct out NCC of the year, president of
the year so on, those could be honorary?
1. In theory yes, that can be arranged.
2. IA - did you look at other regions advancement societies to get a
more equitable look?

NACURH 2019 SEMI-ANNUAL BUSINESS MEETING |

!125

Two parts, you would be receive 25$ for a gold inductee and
no expenses to your regions for that induction experience.
With this you would be capturing more. If there is not buy in
on the regional board level, this can not exist. The goal would
not be less regional involvement or support. IACURH could still
offer similar benefits to regional inductees
NE moves to extend Q/A by 5 minutes
1. SW - seconds
1. No Dissent
MA - the idea is that the regional services/benefits would continue,
and would still get the benefits from the advancement society as well?
1. They would be called the midwest branch of the advancement
society, they would not be called farm or so on.
1. Follow up: One of the services is a plaque, but the 25%
from NACURH won’t cover it.
1. They would be getting a plaque from NACURH
that is regionally identifying. We could work out
imagery and NACURH is paying for it so regions
do not have to fund it anymore.
1. Follow up - there is a cost differentiation
from the region to nacurh and we are
wondering how we would fund these
services?
1. Right now, you’re saying that you
get $40 from each person that is
inducted, but out of the regional
budget you only pay $10 for the
plaque. The idea is that under this,
they would pay $100, and then
MA would get $25 and NACURH
would get the rest, but NACURH
will also pay for the plaque
2. Follow Up from NAA - what resources is
that money paying for?
1. MA - money from the FARM used
to balance our budget. However
plaque recognition is going to be
different cost.
CA - for people that have been inducted in the Silver Paw Print
Society, will they be inducted into the Advancement Society?
1.

3.

4.

5.
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Realized that this would be NACURH taking a hit and we’ve
felt that we could live with this. We would help get current
members integrated in and don’t want not doing this to hinder
the experience of being in the advancement society.
6. IA - when NACURH receives this funds, what happens with what
NACURH does with these funds?
1. NACURH needs to get better in this area because these funds
are not really used. Right now we are thinking of using the
funds to purchase recognition materials and the advancement
society social. Currently we only give them a paperweight
depending on the level. Looking to explore new things to put
the money towards. NACURH does have an entire savings
account reserved for these funds.
7. IA - moves to extend by 5 minutes
1. SW - seconds
1. No Dissent
8. NE - for members that are inducted at the regional level, will there be
any additional cost for those members to be transferred over to the
NACURH Advancement society?
1. No, to reconcile this, NACURH would simply add them in. We
would not go back and retroactively issue plaques and other
recognition materials.
9. IA - YTR
10. NE - for those at the platinum level who are invited to the Annual
Conference, who would pay for registration?
1. The person would pay for their own registration. However they
would not count towards delegate caps or institutions. This is
actually what's in the policy, however this is not practiced.
11. IA - would you all take into consideration, the time that this would
take effect?
1. Yes, I don’t think this could be implemented this year. If the
room is completely in favor we could possibly hear a piece
during pre-conference, however we still feel there are things
that need to be further worked out. THere would be impacts
to regional budgets that need to be taken into account,
among other things. We have high aspirations for this and
what it would look like. Thinking of doing a task force for this.
12. Time is exhausted
Discussion
1.

4.
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2.

3.

4.

5.

6.

7.

IA - although we recognize the potential benefits of this, we are fairly
concerned about the financial aspect of it. The amount of what
IACURH would get would be half of what we currently get from LASSI.
We would have to find new ways to funds scholarships and others
things that are currently funded from LASSI. Per our policy, the plaque
is around 35% of LASSI Inductions, so we are a little bit concerned
about the financial impact this might have on our region.
CA - we started our regional alumni association two years ago and
ended it one year ago. It would make things more centralized and
feel this would give alumni societies the time it deserves.
GL - GL has similar sentiments to the CA where we dissolved our
Alumni Association three years ago without getting money, so we
would benefit from this. We see a lot of benefit from this, especially
with standardization and collaboration standpoints.
SW - Echoes the sentiments in favor of the piece. In the SW we had
an advancement society task force and have opted to disband this.
We didn't think we personally needed a regional association and this
piece fits that thought.
SA - is in partial support of this piece, we plugged the numbers and
the finances are comparable. We do still want to ensure that SA
members are still recognized.
NE - in order to potentially mitigate losses, we are thinking of doing a
yearly due?
1. NAF - we are not set on 25%, if regions feel like they would
need more, we would be able to pay.
2. Chair - NACURH can stand to lose some of this revenue, and
there may be a world in which we could give 30-40% of this
revenue to regions. We just have to ensure it is sustainable on
both sides.
IA - is there currently any regional advancement society fee that is
above $50?
1. Not to my knowledge, room?
1. No
1. IA - we have been talking a lot this week about
the financial barriers to NACURH. We want to
recognize that these inductees are getting
services and we are concerned that these
financial barriers would arise in our region due to
LASSI only requiring 50$ for a plaque and
NACURH requiring $100. We are concerned that
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there will financial barriers to these people not
being able to pay the full price of gold status.
1. Chair - Recognizing that, we looked at the
regional fees, and we could
hypothetically move it around so that you
get a plaque, or something similar at the
$50. The sky's the limit here, we just
wanted to get the discussion started. We
might be able to move the plaque at the
$50 level, but everything else will happen
at NACURH instead of RLC.
2. NAA - I also think we could consider who
is recognized on the website. We also
thought about doing advancement
society pins that are regional specific. We
could talk about doing what is important
to our students.
3. Chair - currently it seems like you don’t
really feel you are part of the
advancement society until you are at the
$100. So, there are opportunities there to
perhaps recognize different levels on the
NACURH website.
8. NE - feels that in order to work shop this piece, someone should meet
with the regions who do have active societies and determine avenues
for integration, financial support, and regional initiatives.
9. GL - i think that this would be a great thing for a task force to do.
When talking about doing a plaque at the $50, that cuts our money
even less. That also brings up the question, what is the point of
having an advancement society, to make money or recognize people?
10. IA - GL had a great point with the task force thought. In general for
feedback purposes, IA wishes there were more resource ideas and
specifically what the different levels would gain. Also including
specific things NACURH would be doing differently.
11. NAA - Thank you everyone for the feedback, moving forward
37. NBD19-45 | Notary Expenses
1. NE - moves to bring 19-45 to the floor
1. CA - seconds
2. Proponent Speech
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We had to get things notarized yesterday to get the Vanguard
accounts links. In getting that paperwork signed, there is a fee. Each
signature costs $12, which we needed two signatures per form, and
there were 12 documents. We are looking to move $300 from the
reserves to cover this.

Q&A
1. SA - how does NACURH usually get things notarized and how does it
normally work?
1. That line item is more-so to get the corporate liability form
notarized at the beginning of the year. Usually, there is not
anything that occurs.
2. MA - is there a reason we aren’t using a notary public?
1. That is a notary public. Each state is different. In Louisiana,
they have strict guidelines, so things costs more.
3. SA - moves to end Q&A
1. NE - seconds
Discussion
1. CA - supports this and would like to say that I am a notary so…
2. GL - calls the question
1. No dissent
Vote
1. 8-0-0, carries

38. NBD19-13 | Unification Statement
1. NE - moves to bring 19-13 to the floor
1. IA - seconds
2. Proponent Speech
1. This is a good move for NACURH, and I’m excited to be moving
toward this change. If you have questions going forward following the
workshop, I’m happy to answer those.
3. Q&A
1. PA - moves to end Q&A
1. MA - seconds
1. No dissent
4. Discussion
1. IA - really appreciates Cassie and all those who worked on this piece
because it does speak to the direction our corporation is going in.
Although we see a need for “environment and culture” we are in
support of this piece in the way it is.
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SA - is in full support of this piece and would like to thank Cassie for
her hard work.
3. MA - calls the question
1. No dissent
4. IA - moves to vote by consensus
1. Everyone: AYE
Vote by Consent
1. No dissent
2.

5.

6.

Semi-Annual Business Meeting Adjourned
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