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A NOTE FROM THE
CHAIRPERSON
Hey NACURH!
On behalf of NACURH, Inc., and our regional affiliates, our Corporate Office, the Annual Conference
team, and the NACURH Executives, I am happy share an update on behalf of the corporation. The fall
semester has been filled with goal setting, tasks completed, critical conversations, and a continual
pursuit of excellence. At our Regional Leadership Conferences across NACURH, students presented
self-created educational sessions, voted on award bids, and shared best practices with one another.
NACURH Leadership members engaged in critical dialogue about the future of our corporation, the
environments we create for our students, and our next strategic plan. This document is filled with
evidence of all that we’ve accomplished thus far.
Much like the world around us, NACURH, Inc. is ever changing. NACURH Inc. is made up of unique
and different individuals with passion areas abound, countless ideas, and a desire to support students
living on campuses across the country and beyond. Our greatest strength is the environments we
create for ourselves, for our peers across NACURH, Inc., and for our the students living in the
residence halls.
NACURH’s mission centers on equipping our student leaders with the skills and resources needed for
success. Our organization prioritizes creating environments where our students can empower,
motivate, and engage with one another. Our greatest opportunity to provide those skills and
resources is when we gather together, whether virtual or in person. When we are together, we get
to learn. When we are together, we get to build intentional, meaningful, and genuine relationships
with one another. When we are together, we get to have in-depth conversations about our
organizational endeavors and provide support and advice for experiences we are facing on our home
campuses.
I want to take the opportunity to thank all of the member institutions who took a chance to host a
regional conference this fall and commend them for a job well done, as well as any institution who
took the leap of faith to bid for a conference this fall and those institutions who will be hosting a
conference this spring. Without these member institutions our meetings, networking, and
programming would not be possible, and the environments we create would be much less impactful. I
urge any institution looking for an incredible leadership opportunity to consider bidding to host a
regional conference or the annual conference and help NACURH in creating an environment where
we students can fulfill our collective mission.
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When we gather together this May at the Annual Conference in Tempe, Arizona, students across
NACURH will gain the opportunity to connect with NACURH in new and meaningful way. The
conference team has been working hard to create an environment where students can showcase who
they are and learn more about who they want to be.
I want to take a minute to thank all of you for the work you have done for your campuses, your region,
and NACURH so far this year. Being a part of something bigger than yourself is not always easy, but it
is always worth it. Thank you for recognizing the value in the work we accomplish collectively. We are
excited to for a spring semester full of hard work that rivals past semesters, and look forward to seeing
you all at NACURH 2018!

On Behalf of the NACURH Executive Team,

Emily Braught,
NACURH Chairperson
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NACURH EXECUTIVE COMMITTEE
NEW NACURH INITIATIVES
NACURH Advocacy Grant
Passed at the 2017 Semi-Annual Business Conference, the Advocacy Grant funds campus
programming or initiatives that center around advocacy. Through the sale of a new NACURH advocacy
pin, the grant is being fully funded and was made available for applications by NACURH member
schools. The first Advocacy Grant winners will be announced shortly.
NACURH Strategic Plan Development
NACURH, Inc. hosted a Strategic Planning retreat for 20 individual members of NACURH Leadership
in October, 2017. This planning retreat determined important areas of growth for NACURH for the
2018-2021 plan. Prior to the retreat, various members of NACURH Leadership were able to contribute
priorities and key areas of improvement for NACURH through assessment. At Regional Leadership
Conferences, data was collected at each conference to get a pulse on what our NCCs, NRHH
Representatives and RHA Presidents feel.
Campus Climate Dialogues
NACURH attempted a new virtual opportunity for on campus students. NACURH hosted two
roundtable opportunities for students to come together and discuss campus climate and advocacy on
their campuses. These sessions yielded low attendance.
Chat with the Chair
The Chairperson continued initiatives hosted by past administrations that allowed members of
NACURH to connect with the NACURH Executives. This year, the Chairperson hosted two Chat with
the Chair sessions this fall.
NACURH Advisor Selection
NACURH selected a new NACURH Advisor, Mary Gallivan, who will begin her term at the NACURH
2018 Annual Conference.
Academic Scholarship
At the 2018 Semi-Annual Business Meeting, NACURH approved a new academic scholarship for
individuals within NACURH. The scholarship aims to provide financial relief for under-represented
students who are committed to engaging in the on campus experience, in order to support their focus
on involvement. This scholarship will be awarded for the first time at NACURH 2018.
Consultant Review
The NACURH Board of Directors hired a consultant in organizational leadership with a focus on social
justice to provide thoughts and feedback on the corporation and the strategic plan. The NACURH
Board of Directors and NACURH NRHH Board had critical conversations about the future of NACURH,
specifically as it relates to diversity, social justice, and inclusion.
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NACURH EXECUTIVE COMMITTEE
NEW NACURH INITIATIVES

(CONT’)

ACUHO-I Funded Research Grant
NACURH recently approved a $10,000 contribution to ACUHO-I in partnership to support funded
research surrounding content areas relevant to NACURH. The grant will be open twice in 2018 for
application through ACUHO-I. Recipients of NACURH funded research grants must contribute to the
NACURH webinar series and The LINK magazine, as well as attend the Annual Conference, schedule
permitting.
The NACURH Connection: the NACURH Corporate Database
This year, NACURH, Inc. launched a new corporate database, the NACURH Connection, hosted
through Flight by Canto, in replacement of the former Resource File Index. The NACURH Connection
serves as home to a variety of NACURH resources and documents, as well as the affiliation reports
submitted by each institution.
New NACURH Corporate Office Location
Following the NACURH 2017 Annual Conference, the NACURH Corporate Office moved for the first
time to a single location, and is now hosted at the University of Delaware. The NACURH Corporate
Office serves NACURH in a variety of capacities, including managing the NACURH affiliation process,
overseeing NACURH’s information and technologies, and operating the NACURH Store.
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NACURH EXECUTIVE COMMITTEE
POSITIONAL GOALS & ACCOMPLISHMENTS
NACURH CHAIRPERSON
NACURH Leadership - Internal Goals

- Support
- Established consistent opportunities for supporting Directors (and Leadership Members)

through bi-weekly one on ones, Director chat opportunities, and monthly reporting on goals
and confidence.

- Provided additional support for members of the Director team through office hours on a
consistent basis through the summer and fall.

- Coordinated the Virtual Leadership retreat for additional training for NACURH Leadership.

- Conferences
- Established additional resources for Directors around crisis and their role during conferences.
- Identified areas of concern for future policies through risk management policies that could
support crisis management at conferences.

- Implemented a NACURH common conference evaluation with the NACURH CRC.
- Established consistent expectations for Executive Committee attendance at Regional
Conferences.

NACURH 2018 - 2021 Strategic Plan Development

- Facilitated a three day retreat and a semester of online meetings for a committee of 20 members,
setting up the base for further development in the spring semester.

External Relations

- Established a relationship with Consultant to better NACURH’s approach to inclusive practices and
more diverse initiatives.

- Enhanced partnership opportunities with ACUHO-I.
- Connected with various other professional partners about opportunities for strong relationships.
- Working with NACURH’s video contractor to better market and share the value of NACURH and
NACURH conferences.

NACURH Projects & Initiatives

- Along with the Executive Committee, established a more concise task force structure with project
based assignments and a more manageable workload.

NACURH SEMI-ANNUAL REPORT | 9

NACURH EXECUTIVE COMMITTEE
POSITIONAL GOALS & ACCOMPLISHMENTS
NACURH CHAIRPERSON

(CONT’)

- Implemented opportunities for members of NACURH Leadership to “workshop” proposals for

changes within NACURH, in an effort to promote development of well-thought out ideas for major
legislative changes.

- Increased the number of NACURH Webinars and encouraged all members of NACURH Leadership
to actively contribute to those for a wider array of experiences and perspectives.

POSITIONAL GOALS & ACCOMPLISHMENTS
NACURH ASSOCIATE FOR ADMINISTRATION
NACURH Leadership

- Increased balance of communication with NACURH Leadership members as a large group,
streamlined emails and other communication, created a NACURH Leadership listserv, etc.

- Working to lead or support a number of NACURH level task forces including the NACURH U task
force, Assessment task force, RHA Resources task force, and NRHM task force.

- Provided collaborative opportunities for members of NACURH Leadership to author NACURH level
legislation for the Semi-Annual Business Meeting.

- Continuously working to integrate Coordinating Officers into NACURH level projects and initiatives.
Coordinating Officers

- Facilitated chats for Coordinating Officers throughout the semester, which presented opportunities
to exchange NACURH and regional updates as well as participate in leadership development
activities and discussions.

- Made myself available to Coordinating Officers (as well as NACURH Leadership members) for 1:1
meetings and other forms of informal support.

- Currently working to evaluate the CO Catalyst structure to adjust the workload of Coordinating
Officer positions while still providing needed supporting and opportunities for collaboration.

Assessment & Evaluation

- Administered the 2017 NACURH Services and Performance Assessment and collected and reported
data to NACURH Leadership as well as NACURH members.

- Conducted a NACURH wide assessment for the 2018-2021 Strategic Plan with a 40% representative
response rate.
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NACURH EXECUTIVE COMMITTEE
POSITIONAL GOALS & ACCOMPLISHMENTS
NACURH ASSOCIATE FOR ADMINISTRATION

(CONT’)

- Made improvements to the NACURH Leadership 360 Evaluation process, including the addition of
action oriented reflection opportunities.

- Continuously working to increase opportunities for informal assessment alongside NACURH
practices, primarily through the use chats, focus groups, and feedback forms.

Communication & Outreach

- Increased communication between the NACURH Executive Committee and NACURH members
through the utilization of frequent NACURH Updates and other email communication.

- Continuously working to further the NACURH brand and identity, have increased presence on a
variety of social media platforms including Instagram and Twitter.

- Worked to bridge communication between the NACURH and regional levels through the use of
shared marketing images and talking points for regional emails and communication.

- Published the fifth issue of the LINK Magazine with increased participation and article submissions
from NACURH members.

Administration

- Continued work of past NACURH Associates for Administration to streamline and improve NACURH
documents and reports.

- Actively participating in the creation and development of the 2018-2021 NACURH Strategic Plan.
- Working closely with the NACURH Corporate Office Director to improve accessibility and marketing
of NACURH resources, including advertisement of the NACURH Connection.
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NACURH EXECUTIVE COMMITTEE
POSITIONAL GOALS & ACCOMPLISHMENTS
NACURH ASSOCIATE FOR FINANCE
Corporate Initiatives

- Assessed NACURH, Inc.’s investments and began the process to increase returns and more
effectively manage wealth.

-

Maintained operational efficiency within the corporation.
Corrected accounting and financial issues from the current and previous affiliation year.
Prepared NACURH’s fiscal year 2019 operating budget.
Helped facilitate logistics for the NACURH Strategic Planning Retreat, including the selection of an
appropriate host site.

- Chairing the NACURH Allotment task force to provide new services to NACURH membership.
NACURH Leadership

- Provide support to the ADs for Administration & Finance.
- Supporting the NACURH Corporate Office
- Helped the NACURH Corporate Office successfully transition to their new host site and
functional structure.

- Supported the NACURH Corporate Office through the financial alignment process and further
integration into corporate functions.

- Conference finance support
- Supported Regional Boards and Conference staffs through conference financial issues and
crises.

- Guided and educated NACURH Leadership members on conference and regional finance
connectivity.

- Executive Committee support
- Provide financial insight into operational plans and services for NACURH, Inc.
- Work collectively to further NACURH, Inc. and it’s affiliates.
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NACURH EXECUTIVE COMMITTEE
POSITIONAL GOALS & ACCOMPLISHMENTS
NACURH ASSOCIATE FOR NRHH
NACURH Executive Committee

- Was heavily involved in conversations and decision making within NACURH and outside of NRHH
centered initiatives.

- Ensured NRHH was considered fully in all conversations regarding NACURH services and initiatives.
NACURH NRHH Board

- Supported ADNRHHs through bi-weekly one-on-ones, facilitated monthly ADNRHH reports, and
NNB virtual meetings.

- Established how the needs for NRHH differ from NACURH’s, and how ADNRHHs can represent
NRHH within their region.

New NRHH Membership Statuses

- Institutions have already started to affiliate with the new membership statuses that were passed at
the 2017 Annual Conference.

- The NRHH Membership Transition task force is in the final stages of developing a membership
transition guide for schools who have not yet implemented new membership types.

- The Outstanding Service Award certificate was created with the NCO this year to support the
replacement of the “Honorary Membership” status.

External Relationships

- Working with the OTM database creator about possible updates to the OTM database; this project
should be complete in 2018.

- Networked with a similar service organizations to explore potential collaborations in the future.
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NACURH EXECUTIVE COMMITTEE
POSITIONAL GOALS & ACCOMPLISHMENTS
NACURH ADVISOR
- Advise the NACURH Executive Committee; serve as resource to NACURH Boards and Regional
Advisors.

- Serve on annual leadership awards selection committees and NACURH Advisor Selection
Committee.

- Continue to build and strengthen relationship with the ACUHO-I Foundation (WACUHO Foundation
Cabinet Representative 2016-2017) and ACUHO-I (elected as Director of Equity and Inclusion
2018-2019).

- Host the Advisor Social at NACURH Annual Conference; introduce outgoing and incoming
Executives and Advisors.

- Host the NACURH Alumni and Friends Social at the ACUHO-I Conference and Exhibition.
- Assist and support the incoming NACURH Chairperson at ACUHO-I Conference and Exhibition and
ACUHO-I Corporate Business Meeting.

- Attend monthly ACUHO-I Executive Board chats.
- Attend the ACUHO-I Executive Board Meeting in Columbus, OH (October 2017).
- Attend the ACUHO-I Executive Board Meeting and State of the Profession Conference in
Pittsburgh, PA (January 2018).

- Ensure levels of corporate liability insurance is current with adequate coverage.
- Work with NAF on financial matters and oversight of the Bank of America operating accounts and
Vanguard investment accounts; provide financial continuity between administrations.

- Coordinate the annual update of bank signatories and officers on insurance policy coverage.
- Serve as the contact for the South African delegations attending the Annual conference; facilitate
registrations, study tours and bank transfers.

- Transition the NACURH Advisor Elect and transfer all account information by close of NACURH
2018.

NACURH SEMI-ANNUAL REPORT | 14

NACURH EXECUTIVE COMMITTEE
POSITIONAL GOALS & ACCOMPLISHMENTS
NACURH CONFERENCE RESOURCE CONSULTANT
- Participated in the NACURH Corporate Office interviews and selection.
- Distributed the 2018 Annual Conference bid feedback the 2017-2018 conference calendar, and
updated the Speakers List.

- Continuing to update conference staff materials; in particular, additions were made to Guidebook
resources.

- Held a Regional Leadership Conference Chair and Advisor chat in September, and will be holding a
Regional Business/Spring Leadership Conference Chair and Advisor chat in January.

- Facilitated a session on conference standards and assisted with facilitating a session on legislation
-

accessibility & policy writing for the NACURH Leadership virtual conference.

Co-hosted webinars on bidding for conferences and the Program of the Year award.
Closed the NACURH 2017 Annual Conference.
Completed the 2018 Annual Conference site visit and released a summary of the visit.
Coordinated the Program of the Year bid review, policy checks, and selection process.
Collected intents for the NACURH 2019 Annual Conference.
Collaborated on data collection on member institutions’ conference-hosting abilities through the
census.

- Met with Regional Directors regarding regional-specific assessment of Regional Leadership and
-

Regional Business/Spring Leadership Conferences.

Met with Finance Officers regarding conference finances.
Collaborated on the development and implementation of a common conference evaluation.
Started to explore the inclusion of regional conference chairs in the conference transition process.
Gathered information regarding potential conference standards at the Regional Leadership
Conference chat, Advisor chat, and NACURH Leadership Virtual Conference; anticipated
implementation Summer 2018.

- Better incorporated NRHH questions into the site visit worksheet.
- Shifted Regional Advisor Conference Training from the Annual conference to the NACURH
Leadership retreat post-conference.

- Worked with ACUHO-I to better promote the Program of the Year presentation at their annual
conference.

- Continued work with ACUHO-I and the NACURH Chairperson to further develop the relationship
between the two organizations and explore research grant opportunities.
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NACURH EXECUTIVE COMMITTEE
POSITIONAL GOALS & ACCOMPLISHMENTS
NACURH PAST CHAIRPERSON
- Increase the legitimacy of NACURH, Inc.
- Work with the current Chairperson to provide developmental and scholarly context to
NACURH’s outcomes.

- Define outcomes of participation in NACURH.
- Implement processes that will continue to enforce the high impact aspects of the NACURH
experience.

- Increase alumni services & outreach
- Provide opportunities for alumni to connect with current students in a beneficial way (see
below).

- Collect contact information from regional alumni societies & merge with NACURH information.
-

to create a more thorough method of contact.

Compile a short newsletter to send to alumni in the LINK magazine.
Better utilize the NACURH alumni Facebook page.
Alumni highlight feature in the LINK magazine.
Offer alumni services at the Annual Conference & promote the idea for regional conferences:

-

Established alumni attendance rate.
Events established as alumni welcome and/or university affiliated attendees only.
Offer one NACURH alumni specific merchandise item.
Evaluate Alumni social opportunities.

- Increase alumni/student involvement
- Provide resume review opportunities.
- Create spaces for alumni mentorship (inclusive of professionals outside of student affairs).
- Webinars (graduate school search, using the NACURH network, navigating the interview
process).

- Introduce the possibility of alumni panels at conferences, include established learning
outcomes.

- Identify area specific alumni for campuses.

- External Outreach
- Financial Resources
- Evaluate opportunities for growth.
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NACURH TASK FORCES
ADVISOR RESOURCE TRAINING TASK FORCE
Task Force Chair
- Mary Gallivan, University at Buffalo, NACURH ART Coordinator
- Adam Schwarz, Florida Atlantic University, NACURH NRHH Advisor & NACURH Liaison
Task Force Members
- Russell Jones, Portland State University
- Barry Hendler, Rowan University
- Molly Kinne, University of Colorado, Colorado Springs
- Jen O’Brien, IACURH Regional NRHH Advisor
- Rick Cazzato Jr., MACURH AD for Administration & Finance
- Alexandra Adams, NACURH Corporate Office Director
- Patrick Bussiere, SWACURH AD for Administration & Finance
- Brian Rock, SWACURH Regional Advisor
- Jamie Lloyd, IACURH Regional Advisor
- Melissa Williams, PACURH Regional Advisor
Task Force Charges

- The ART Standards Committee will be responsible for all operational aspects of ART, and
maintaining a consistent implementation among regional affiliates of NACURH.

- The ART Standards Committee will be responsible for reviewing and updating ART research and
curriculum content, ensuring that ART continues to meet the needs of NACURH and its
constituents.

- The ART Standards Committee will be responsible for reviewing and updating ART completion
requirements and experiential components of ART.

- The ART Standards Committee will provide a consistent means of tracking ART completion data for
current and past members participating in ART between all regional affiliates of NACURH.

- The ART Standards Committee will work with Annual Conference Staff to provide corresponding
programs related to ART during the Annual Conference.

Task Force Progress

- The ART Committee was divided up into two different sub groups - a task group & philosophy

group. With ART committee membership at an all time high, a meeting with fourteen people would
be challenging and with many projects needing to be completed this is an efficient use of
committee time.

- Task Sub-Committee
- Reviewing and updating the Level 2 sessions.
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NACURH TASK FORCES
ADVISOR RESOURCE TRAINING TASK FORCE

(CONT’)

Task Force Progress

- Task Sub-Committee
- Will begin reviewing and assessing the implementation of virtual sessions, which will include an
entire new lesson plan for sessions as they are not currently designed for virtual sessions.

- Philanthropy Sub-Committee
- Began the process of creating a three year ART strategic plan to maintain the continuity of the
ART Committee.

- A timeline was created for the selection for the 2018 - 2019 ART Coordinator, the process will begin
on February 1, 2018 and conclude on March 16, 2018.

- Level 1 ART sessions were reviewed with minor revisions made as needed.
- Work has started on the construction of an informational ART page on the NACURH website.
- Looking to begin updating ART branding to correspond with NACURH branding.
Task Force Goals

- Develop and implement an ART three year strategic plan to ensure that when long standing
members of the ART Committee no longer serve, there is continuity of services offered.

- Review and update all ART level 2 sessions so that the curriculum is current and appropriate. This

includes updating lesson plans, presentations, and handouts so that all sessions have “one voice.”

- Assess and determine if virtual ART sessions are an effective and appropriate way to deliver ART
sessions. If this is deemed an appropriate, a new curriculum will need to be created for virtual
sessions, which includes creating new lesson plans, presentations, and handouts.

- Review of ART level 3 sessions and decide if ART level 3 should continue. If it is continued, update
all of the sessions and have sessions presented at NACURH 2018. Currently, level 3 sessions have
taken a back seat to level 1 & 2 sessions.

- Create an ART database to track Advisor completion of sessions and experiential sessions.

Currently, the database is a Google Sheet with over 1800 advisor entries for session tracking. Each
region has their own experiential credit tracking Google sheet. In the next few years, this way of
tracking will become a challenge to manage with the volume of Advisors who have taken sessions.

- Develop a standardized assessment for attendees and facilitators to provide feedback on ART

curriculum. The idea behind this is to provide a Google Form link on the website and at the end of
each session where people can share content revisions throughout the year and committee
members can make those edits quicker and more transparently.
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NACURH TASK FORCES
ASSESSMENT TASK FORCE
Task Force Chair
- Megan Jimmerson, NACURH Associate for Administration
Task Force Members
- Gregory Vass, CAACURH AD for Administration & Finance
- Kyle Steinhauer, PACURH CO for Communication & Technology
- Renee Hanson, MACURH CO for RHA Development
- Jordan Arcilla, Northern Illinois University
- Kaitlin Pfundstein, SUNY Geneseo
- Adam Ciampaglio, University of Arizona
- Caitlyn Bell, Miami University Ohio
- Abbie Stewart, University of North Texas
- I Younan An, Northern Illinois University
- Connor Logosz, University of Oregon
- Alexandra Adams, NACURH Corporate Office Director
Task Force Charges
This task force is charged with assisting in the development and implementation of NACURH wide
assessment practices, with the goal of increasing and streamlining assessment and evaluation in
NACURH.
Task Force Progress

- Collected feedback on how to best display NSPA data for NACURH member use.
- Developing a NACURH assessment resource.
Task Force Goals

-

Assess NACURH social media reach and effectiveness.
Create an assessment resource for member schools.
Ensure that assessment results get turned into actionable items.
Review the methods and ways NACURH collects assessment to see if there are changes or
improvements that need to be made.

- Increase opportunities for internal assessments, improving yearly trends of RBD data, and looking at
data across years.
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NACURH TASK FORCES
NACURH U TASK FORCE
Task Force Chair
- Esha Mohammed, SWACURH CO for Marketing and Technology
- Megan Jimmerson, NACURH Associate for Administration
Task Force Members
- Alexandra Adams, NACURH Corporate Office Director
- Alisha Mohammed, SWACURH Regional Director
- Ashley Murdock, GLACURH CO for Development & Education
- Patrick Bussiere, SWACURH AD for Administration & Finance
- Rick Cazzato Jr., MACURH AD for Administration & Finance
Task Force Charges
This task force is charged with reviewing the NACURH U presentation materials and adding
educational content where necessary.
Task Force Progress

- Reviewed NACURH U presentation materials and presentations from NACURH 2017.
- Divided up seven NACURH U topics between seven task force members, each member reviewed

their set of presentation materials by reviewing the topic overview, checking if each topic had the
three tiers, reviewing facilitation guides and presentations for whichever tiers were present.

- Made edits and added content to complete programming materials. Content was added to most

tiers where necessary. There were still some topics that didn’t have all tiers, so the presentation
materials were not sent for regional dissemination. Adding content took up the bulk of the time, so
video resources/training sessions were not created for NACURH U but will progress as a potential
goal for the spring NACURH U task force.

Task Force Goals

- Make all current NACURH U presentations updated to make available to regional conference staffs
and RBDs.

- Review changing needs of NACURH to create new NACURH U presentations and add content
-

where possible.

Create video resources and more formal training for presenting NACURH U sessions.
Prepare NACURH U materials for regional dissemination.
Assess NACURH U presentations and session content for regional and NACURH use.
Assess which programs are being utilized most often during conferences.
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NACURH TASK FORCES
NRHH MEMBERSHIP STATUS RESOURCES TASK FORCE
Task Force Chair
- Becky VanWychen, GLACURH AD for NRHH
Task Force Members
- Nicole Machovina, CAACURH AD for NRHH
- Cassie Govert, GLACURH Regional Director
- Mitchell Schaekel, GLACURH CO for Recognition & Service
- Megan Brown, NEACURH Regional Director
- Jacob Durrance, PACURH AD for NRHH
- Becca Egge, NCO AD for NRHH
- Kaylee Boice, Past SWACURH AD for NRHH
Task Force Charges
This task force was created in an effort to develop resources for chapters to use in the membership
statuses transition.
Task Force Progress
The task force is currently in the process of creating the overall guide that will have an in-depth
explanation of each new status. This guide will be branded and published soon to affiliated
institutions. From there, we plan on making the scripts and power points for the webinars as well as
the social media snapshots.
Task Force Goals

- Create an overarching guide that explains the differences between the old membership statuses
and new membership statuses, and how a chapters can best transition between the two.

- Within this guide, there would be a detailed explanation of the new membership status and

how they correlate with past membership statuses, as well as a more detailed explanation of
the Honorary award process.

- Create resources beyond the descriptive guide so that chapters feel supported and able to
confidently transition their chapters.

- These additional resources could include webinars reviewing the process of transition and
changing the constitution, and social media snapshots.

- Support chapters through the transition process and be the point people for any transition
questions ADNRHHs cannot answer for their regions.

- We would like to go beyond just creating resources, and be actively engaged in the transition
process chapters are going through by answering questions and providing needed support.
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NACURH TASK FORCES
NRHM TASK FORCE
Task Force Chair
- Nicole Machovina, CAACURH AD for NRHH
Task Force Members
- Abbie Stewart, University of North Texas
- Jared Kimbrell, SWACURH CO for Recognition & NRHH Development
- Matt Denney, IACURH AD for NRHH
- Angela DePinto, NCO CO for Marketing
- Emily Murasso, CAACURH CO for Bidding, Recognition, & Service
- Alaina Cole, SAACURH CO for NRHH & Bid Development
- Josh Cunningham, Oklahoma State University
- Caroline Seifert, University of Pittsburgh
- Kaelin Lynott, Shippensburg University
- Rick Mikulis, University of Maryland
- Pedro Marin, Saginaw Valley State University
- Mustafa Anwar, Marquette University
- Nicole Pacewic, Northern Illinois University
Task Force Charges
This task force was created to plan, develop, and implement NACURH Residence Hall Month (NRHM)
in February.
Task Force Progress

- Created advertisements for NRHM, and are planning more initiatives to get the word out.
- Working with the NCO so that anyone who purchases a lanyard (for their NRHM pin) will receive

free shipping. One institution from each region will also receive free shipping, the selection will be
based on which institution posts the most with the #NRHM18 hashtag.

- Created a video to overview NRHM, and will be sending out an email newsletter through the
NACURH listservs with more information.

- Reviewing the current NRHM toolkit and coming up with a way to add more suggestions for
institutions to utilize.

Task Force Goals

- Highlight institutions who participate in NRHM during the month on NACURH’s social media.
- Recognize the institution from every region who posts the most about NRHM with the #NRHM18
hashtag.
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NACURH TASK FORCES
NRHM TASK FORCE

(CONT’)

Task Force Goals

- Increase NACURH’s marketing of NRHM through social media, including creating a Facebook
profile picture frame for NACURH member use.

- Have at least 25% of the institutions from each region participate with NRHM, and track
participation through social media.

RHA RESOURCES TASK FORCE
Task Force Chair
- Terrence Bernard, SWACURH CO for Presidential Relations
- Megan Jimmerson, NACURH Associate for Administration
Task Force Members
- Bradford Peace, MACURH 2018 Regional Business Conference Chair
- Ashley Murdock, GLACURH CO for Development & Education
- Kerigan Butt, NCO CO for Affiliation
- Sarah Duval, Northern Arizona University
- Vana Springer, Oklahoma State University
- Erin Darr, Truman State University
- Marcus Winters, University of Akron
- Rylee Farby, University of Wisconsin - River Falls
- Mariela Frias, Washington State University
- Jacob Bostick, University of Colorado, Colorado Springs
Task Force Charges
This task force was charged with implementing the NACURH President Roundtables to ensure that
communication on central and progressive topics are being discussed among the RHA Presidents from
NACURH member schools.
Task Force Progress

- Held two roundtables covering the topics of RHA vision and goal setting and advocacy.
- Set the topics for the year’s remaining roundtables, as well as assigned members of the task force to
facilitate.

Task Force Goals

- Connect RHA Presidents to resources within NACURH, and assist with marketing resources that
already exist.
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NACURH TASK FORCES
RHA RESOURCES TASK FORCE

(CONT’)

Task Force Goals

- Connect RHA Presidents to other RHA Presidents in NACURH.
- Create and implement the RHA Presidents roundtables on behalf of NACURH, covering topics that
will help in organizational development.

WHO IS NACURH TASK FORCE
Task Force Chair
- Emily Braught, NACURH Chairperson
- Cassie Govert, GLACURH Regional Director
Task Force Members
- Allen Dahlka, GLACURH AD for Administration & Finance
- Ian Synder, CAACURH Regional Director
- Luke Westervelt, SWACURH AD for NRHH
- Mallory Gibson, University of Northern Colorado
- Rick Cazzato Jr., MACURH AD for Administration & Finance
- Jon Diehl, University of Nevada - Las Vegas
- Kate Maxwell, North Carolina State University
- Patrick Bussiere, SWACURH AD for Administration & Finance
- Emily Zarych, Clemson University
- Shadae Mallory, Bowling Green State University
- Kayls Keesling, Ball State University
- Nathan Faust, New York University
Task Force Charges
NACURH was founded in an era where a lot of universities could have been segregated and NACURH
does not reflect on that enough. NACURH is primarily composed of predominately white institutions
(PWIs), and has very few minority serving institutions (MSIs). We are lacking the knowledge where we
stand specifically, how can we assess who our membership is, and how are we being represented? If
we are not going to use the information we collect to help be better, we have no business collecting
that information. This task force is exploring long-term initiatives that can be implemented alongside
the next NACURH strategic plan, in addition to collecting information and creating educational
opportunities.
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NACURH TASK FORCES
WHO IS NACURH TASK FORCE

(CONT’)

Task Force Progress

- The Who is NACURH task force has met throughout the fall semester to identify ways to bring light
to the identities of NACURH, and provide educational opportunities to address areas where
NACURH members could benefit.

- The task force narrowed its work into three areas: assessment, education, and long-term initiatives.
- Assessment will focus on gathering demographic information on NACURH members to have a
better understanding of the individuals engaging with the organization.

- Education initiatives will be determined by information gathered by the assessment. The task

force has brainstormed potentially doing webinars or social media campaigns about NACURH.
In-conference education on the data collected is also an option the task force will consider.

- Long-term initiatives will be re-examined based on the NACURH strategic plan, and the data
collected with the assessment.

- The Who is NACURH task force’s next steps are compiling questions for the assessment, which will

be solidified in January. The assessment will be conducted at each region’s Business conference or
Spring Leadership conference. After all conferences, the task force will determine what direction to
take with educational initiatives and long-term recommendations.

Task Force Goals

- Create an assessment which collects valuable data related to the identities of individuals within
-

NACURH.
Analyze data to determine what NACURH looks like, and how to move forward with educational
and long-term initiatives.
Create educational initiatives that address the data collected from assessment and are valuable to
NACURH’s members.
Understand who NACURH is, and where NACURH could improve to address social justice and
inclusion.
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NACURH LEGISLATION
NACURH BOARD OF DIRECTORS
Number

Title

Description

Vote

Outcome

18-01

NACURH Strategic
Planning Retreat Update

Approved changes in planning location and
budget for the NACURH Strategic Planning Retreat

8-0-0

Passed

18-02

Chronicle Advertising

Approved funding for advertisement of the
NACURH Advisor position

8-0-0

Passed

18-03

NCO Transition

Approved funding for the NCO transition weekend

8-0-0

Passed

18-04

It’s On Us Pins

Approved the purchase of additional It’s On Us
pins to fund the NACURH Advocacy grant

8-0-0

Passed

18-05

Award Bid Policy Waiver

Sought to approve considerations for an additional
award bid to be heard at NACURH 2018

3-5-1

Failed

18-06

Annual Conference Office
Suites

Approved the purchase of Microsoft Office Suites
for the NACURH Annual Conference laptops

8-0-0

Passed

18-07

Social Justice Consultant

Approved the hiring of a Social Justice Consultant
to attend and provide support to the NACURH
Board of Directors at Semis 2018

7-1-0

Passed

18-08

Conference Accounts and
Regional Separation

Clarified expectations for NACURH and regional
conference bank accounts

8-0-0

Passed

18-09

Past Chair
Responsibilities

Clarified expectations for the NACURH Past
Chairperson within NACURH Advisor selections

8-0-0

Passed

18-10

New NACURH U Track

Created an additional NACURH U track focused on
Social Justice and Inclusivity

7-0-1

Passed

18-11

Academic Scholarship

Approved the creation of an academic scholarship
to be awarded to NACURH students

8-0-0

Passed

18-12

Associate Membership
Status

Changed the name of the Associate Membership
status to “New Affiliate” Membership

8-0-0

Passed

18-13

Regional Directorship

Removed the language of "regional directorship”
from NACURH policy

7-1-0

Passed

18-14

Change of Registered
Agent

Formally approved updating the address for
NACURH, Inc. in our governing documents

8-0-0

Passed

18-15

Conference Guests

Sought to change the name of NACURH
conference guests in policy

8-0-0

Tabled

18-16

NRHM Pins

Approved the purchase of additional NRHM pins

8-0-0

Passed

18-17

NCC Purpose Statement

Formalized the purpose of NCCs in NACURH
policies and practice

8-0-0

Passed
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NACURH LEGISLATION
NACURH BOARD OF DIRECTORS
Number

Title

Description

Vote

Outcome

18-18

NRHH Representative
Purpose Statement

Formalized the purpose of NRHH Representatives
in NACURH policies and practice

8-0-0

Passed

18-19

RHA President Purpose
Statement

Formalized the purpose of RHA Presidents in
NACURH policies and practice

8-0-0

Passed

18-19 (2)

RHA President Purpose
Statement Split Vote

Formalized the purpose of RHA Presidents in
NACURH policies and practice

6-2-0

Passed

18-20

ACUHO-I Funded
Research

Approved funding and implementation for
research on NACURH or related student on
campus leadership experiences through ACUHO-I

8-0-0

Passed

18-21

CRC Site Visit

Added the Annual Conference site visit to the CRC
position description

8-0-0

Passed

18-22

Students Signing
Contracts

Added the expectation to policy that all contracts
be renewed before signing

8-0-0

Passed

18-23

NACURH Advisor
Selections

Added the utilization of a virtual meeting software
for interviews for NACURH Advisor selections

8-0-0

Passed

18-24

NCO Advertising

Approved funding for additional NCO advertising

8-0-0

Passed

18-25

NCO Supplies

Approved funding for additional NCO supplies

8-0-0

Passed

18-26

Regional Strategic Plans

Updated the processes and expectations for
regional strategic planning

7-1-0

Passed

18-27

Risk Management Title

Added a title for Risk Management related policies
to the NACURH policy book and the exploration
of risk related to NACURH

8-0-0

Passed

18-28

NACURH Travel Policies

Sought to update travel related expectations for
NACURH entities

8-0-0

Tabled

18-29

Leadership Development
Title

Approved the creation of a title for Leadership
Development in the NACURH policy book

8-0-0

Passed

18-30

Transition Philosophies

Updated terminology and expectations for the
NACURH transition process

8-0-0

Passed

18-31

Advisors at Conferences

Clarified expectations for delegation advisors at
NACURH and regional conferences

8-0-0

Passed

18-33

NACURH Connection

Updated the name of the NACURH Corporate
Database to “the NACURH Connection”

Acclimation

Passed
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NACURH LEGISLATION
NACURH BOARD OF DIRECTORS
Number

Title

Description

Vote

Outcome

18-34

RFI Name Change

Formally changed the name of RFI reports to
“Affiliation Report”

8-0-0

Passed

18-35

RFI Submission

Updated expectations for acceptable Affiliation
Report submissions

7-1-0

Passed

18-36

NCO CO for RHA
Affiliation

Changed the position title for the NCO CO for
RHA Affiliation to “CO for Affiliation”

8-0-0

Passed

18-37

Award Bid Page
Orientation

Removed requirement that award bids be
submitted to NACURH in portrait format

8-0-0

Passed

18-38

Strategic Planning Travel

Re-allocated funding to account for monies used
for the NACURH Strategic Planning Retreat

8-0-0

Passed

18-39

Regional Conference
Travel Cost

Re-allocated funding to account for monies used
for NCO travel to fall regional conferences

8-0-0

Passed

18-40

NACURH Leadership
Apparel

Re-allocated funding to account for monies used
for NACURH Leadership Apparel

8-0-0

Passed

18-41

CO Structure

Sought to update expectations for NACURH
Coordinating Officers

2-6-0

Failed

18-42

Conference Training for
Regional Advisors

Added expectation for Regional Advisors to attend
conference training to policy

8-0-0

Passed

18-43

On Campus Housing
Requirement

Updated on campus housing requirements for
members of NACURH Leadership

7-1-0

Passed

18-44

NACURH Policy Book
Title 8

Sought to NACURH and NRHH governing
documents

8-0-0

Tabled

18-45

NACURH Carry Over
Policies

Updated expectations for the utilization of
NACURH fiscal year carver funds

8-0-0

Passed

NACURH NRHH BOARD
Number

Title

Description

Vote

Outcome

18-01

NRHH COs

Updated affiliation expectations for NRHH related
Coordinating Officer positions

8-0-0

Passed
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NACURH 2017 AWARD RECIPIENTS
FIRST YEAR EXPERIENCE AWARD
Mary Akinosi, University of Virginia at Wise

HALLENBECK SERVICE AWARD
Mark Hudson, Eastern Illinois University

NCC OF THE YEAR AWARD
Anthony Sanchez, University of Florida

DISTINGUISHED SERVICE AWARD
Sara Collins, University of New Mexico

OUTSTANDING ADVOCACY INITIATIVE AWARD
Saginaw Valley State University

2017 NRHH DIAMOND AWARDS
Rachel Ewell
Bailey Burke
Josie Woodward
Vana Springer
Rick Mikulis
Savannah Dill
Erin Mercado

NRHH OUTSTANDING MEMBER OF THE YEAR
AWARD
Rachel Maly, University of Colorado Boulder
RHA PRESIDENT OF THE YEAR AWARD
Bradford Peace, Truman State University
NRHH PRESIDENT OF THE YEAR AWARD
Erin Mercado, University of Colorado Boulder
BUILDING BLOCK RHA OF THE YEAR AWARD
Christopher Newport University
SCHOOL OF THE YEAR AWARD
University of Nevada - Las Vegas
STUDENT OF THE YEAR AWARD
Carl De La Cerda, Northern Arizona University
VALERIE AVERILL ADVISOR OF THE YEAR AWARD
Corey Friend, University of Northern Colorado
NRHH BUILDING BLOCK CHAPTER OF THE YEAR
AWARD
University of Arizona
NRHH OUTSTANDING CHAPTER OF THE YEAR
AWARD
Gina M. Vanacore Chapter, Stony Brook University

STARS COLLEGE HONORARIUMS
Bridget Zarych, Rutgers University Ne Brunswick
Marti Wein, University of Central Florida
Ashley Murdock, Saginaw Valley State University
Patrick Bussiere, Stephen F. Austin State University
NACURH ADVANCEMENT SOCIETY INDUCTEES
Austin Lujan, University of Northern Colorado
George Papp-McClellan, Kent State University
Regen Smith, University of Nebraska - Lincoln
Ben Klinker, Purdue University
NACURH SERVICE AWARD
Shannon Mulqueen, Indiana University
GOLD PINS
Nathan Tack, Indiana State University
Aaron Ringsby, Kent State University
Austin Lujan, University of Northern Colorado
Annie Pendl, Winona State University
Jacqueline Ignacio, University of Oregon
Cassie Balzarini, University of Maine
Ben Evans, Western Carolina University
Purdue University
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NACURH CORPORATE
OFFICE

Hosted By | University of Delaware
Address | 310 Haines Street, Suite 112, Newark, DE 19716
Phone | 424.262.2874 302-722-6933

NACURH CORPORATE OFFICE
OFFICE STAFF
Alexandra Adams
Office Director
nco_director@nacurh.org

Stephanie Clampitt
AD for Administration & Finance
Buddy Region - PACURH
nco_adaf@nacurh.org

Becca Egge
AD for NRHH Operations &
Affiliation
Buddy Region - IACURH
nco_nrhh@nacurh.org

Jess Zwerin
CO for Operations
Buddy Region - SAACURH
nco_operations@nacurh.org

Angela DePinto
CO for Marketing
Buddy Region - NEACURH
nco_marketing@nacurh.org

Brett Wolf
CO for Merchandise
Buddy Region - CAACURH
nco_merchandise@nacurh.org

Kerigan Butt
CO for Affiliation
Buddy Region - MACURH
nco_affiliation@nacurh.org

Christine Parola
CO for Resources and Development
Buddy Region - GLACURH
nco_resources@nacurh.org

Stephanie Oldano
CO for Technology
Buddy Region - SWACURH
nco_technology@nacurh.org

Michele Kane
Office Advisor
nco_advisor@nacurh.org

Joe Bozzo
Office Advisor
nco_advisor@nacurh.org
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NACURH CORPORATE OFFICE
SERVICES OFFERED
Affiliation
- Institutional and NRHH
- Connecting schools interested in affiliation to regions
- RFI Submission Support
NACURH Merchandise
- Online NACURH Store, process shipping orders
- NRHH Materials, including membership pins, certificates, and honor cords
The NACURH Connection
- Upload RFI submissions
- Database maintenance
Regional and NACURH Conference Attendance
- Confirm affiliation for institutions
- NCC and NRHH placards
- Sell merchandise
LEAD Program
- Development and marketing of the LEAD program
- Approve Link submissions
NACURH Technology
- Oversee the NACURH Google domain and NACURH accounts
- Maintain NACURH affiliated websites
- NACURH phone service

OFFICE INITIATIVES
-

Creating new regional placards
Re-evaluating the LEAD Links, working to ground Links in leadership theory
Updating affiliation guide for institutional and NRHH affiliation
Creating an NCO technology guide for internal NACURH Leadership use
Creating NACURH logo pin for professional use
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NACURH CORPORATE OFFICE
OFFICE GOALS
- Begin 2018-2019 affiliation period in spring 2018
- Review NCO structure
- Utilize NCO regional buddies to create greater opportunities for support and relationships between
the NCO and regions, specifically for affiliations support

- Define and assess purpose and utilization of the NACURH Advancement Society
- Effectively market and sell merchandise through the NACURH Store
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2018 NACURH ANNUAL
CONFERENCE

Hosted By | Arizona State University - Tempe
Theme | Showcase the Leader in You
Conference Dates | May 25 - 28, 2018
Website | conference.nacurh.org

NACURH ANNUAL CONFERENCE
CONFERENCE STAFF
Ally Atkinson
Annual Conference Chair
Mary McNamara
Communication Chair
Margot Vazquez
Dining & Banquet Chair
Zackiel Marsh
Entertainment Chair
Trish McKenzie
Facilities & Technology Chair
Chase Croteau
Finance Chair
Sherry Jaw
Hospitality Chair
Shannon O’Toole
Housing Chair

Joshua Consalvo
Registration Chair

Chris Reid
Inclusivity & Innovation Chair

Keziah Ampadu
Semi-Annual Business Meeting Chair

Amanda Andalis
Marketing Chair

Cooper Payne
Spirit & Awards Chair

Miizera Bradley
Mass Gatherings Chair

Khayla Shipman
Sponsorship Chair

Ella Featherstone
NBD Liaison

Susie Puga
Sustainability Chair

Sarah Wesson
Philanthropy Chair

Nathan Consalvo
Transportation, Safety, & Security Chair

Mackenzie Saunders
Programming Chair

Ashley Peake
Volunteer Chair
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NACURH ANNUAL CONFERENCE
CONFERENCE STAFF
Cory Shapiro
Conference Advisor

Kelly Schiess
Conference Advisor

Kaley Van Zile
Conference Advisor

Courtney Francis
Conference Advisor

Dani Ramierz-Escobedo
Conference Advisor

Tyler Noragon
Conference Advisor

Alec Walsh
Conference Advisor

Catherine LaRoche
Conference Advisor

James Bradley
Conference Advisor

Jaylyn Jones
Conference Advisor

Dan Lepper
Conference Advisor

Jimmy Hicks
Conference Advisor

DJ Patyon
Conference Advisor

Shea Alevy
Conference Advisor

Aaron Voldberg
Conference Advisor

Kyle Evans
Conference Advisor

Meghan Gallagher
Conference Advisor

Barbara Stratman
Conference Advisor

Robert Alberts
Conference Advisor

IMPORTANT DEADLINES
February 20 | Registration Opens
February 20 | Program Submission Opens
April 07 | Registration Closes
April 08 - 14 | Late Registration
April 14 | Program Submission Closes
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NACURH ANNUAL CONFERENCE
ACCOMPLISHMENTS
2018 Semi-Annual Business Meeting
- “Singing in the Rain” theme
- Registration
- Hotel contract secured
- Dining contract secured
- Boardroom secured
Conference
- Keynote speaker confirmed
- Updated programming tracks
- Renamed entertainment to align more with theme
- Secured $15,000 in sponsorship since bid
Conference Team Development
- Had a successful fall retreat for all twenty one conference chairs
- Have seen high retention rate with conference chairs, minimal turnover in positions

GOALS
-

Have all rooms reserved for NACURH 2018 by the end of December 2018
Host successful Semi-Annual Business Meeting and complete wrap up report in timely manner
Recruit volunteers prior to April and host training during April
Provide a holistic picture to conference chairs to make sure they know the extent to their position
Create and implement more defined expectations for conference chairs
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THE CENTRAL
ATLANTIC AFFILIATE

States & Provinces | Delaware, District of Columbia, Maryland, New Jersey,
Ohio, Pennsylvania, West Virginia, United Arab Emirates, and Qatar
Mascot | Campbell the Cougar
Website | caacurh.nacurh.org

THE CENTRAL ATLANTIC
REGIONAL BOARD OF DIRECTORS
Ian Snyder
Regional Director
University of Pittsburgh
ca_director@nacurh.org

Gregory Vass
AD for Administration & Finance
University of Maryland, Baltimore
County
ca_adaf@nacurh.org

Nicole Machovina
AD for NRHH
The Ohio State University
ca_adnrhh@nacurh.org

Alex Schwartz
CO for RHA
University of Delaware
ca_rha@nacurh.org

Emily Murasso
CO for Bidding, Recognition, &
Service
Kent State University
ca_bidding@caacurh.org

Paige Hlad
CO for Marketing & Technology
Kent State University
ca_marketing@nacurh.org

Taylor Walters
CO for Leadership Development
Robert Morris University
ca_leadership@nacurh.org

Jacob Mathew
2017 RLC Chair
University of Maryland, Baltimore
County
ca_conf@nacurh.org

Nicole Hilliard
2018 RBC Chair
Rowan University
ca_businessconf@nacurh.org

Jen Milburn
Regional Advisor
Shippensburg University
ca_advisor@nacurh.org

Coty Behanna-Miller
Regional NRHH Advisor
University of Maryland, College Park
ca_nrhhadvisor@nacurh.org
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THE CENTRAL ATLANTIC
NEW REGIONAL INITIATIVES
RHA Policy Book
- Outlines facilitation and collaboration of RHA members on the regional level
Cougars Care Initiative
- Regional service model
Of the Month Awards (OTMs)
- Regional OTM trends
- Advertisements
- Social media posts
New Member Programming Funds
- Created task force to assess how to use unallocated funds in regional savings
- Exploring new grant opportunities

TOP 5 REGIONAL GOALS
Regional Inclusivity
- Promote inclusive practices within the region more explicitly, including inclusion, sustainability,
spirit, philanthropy, and member engagement
Sustainability
- Implement sustainability initiatives and promote these initiatives at summits and conferences
- Implement paperless boardroom, legislation, and recognition at conferences
Philanthropy
- Establish regional philanthropy vision and implement relevant system
- Cougars Care system, to be implemented in the second semester, will select a focus area for service
and encourage participation in that area on both the institutional and regional levels
Spirit
- Encourage and increase methods for exhibiting regional spirit
- Implement live roll call, conference spirit points, and initiatives
Member Engagement
- Re-tool resources and efforts for member engagement and new member education
- New member & voting representative resources, first-time conference delegate resources, and/or
transition resources
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THE CENTRAL ATLANTIC
STRATEGIC PLANNING
Progress Report
We are on-track for year two of our strategic plan. We have completed or made substantial progress
on a majority of initiatives, and have a process in place for most of the remaining initiatives. We have
evaluated our progress as a group, and identified specific processes to complete the remaining tasks.
We have completed 13 out of 22 initiatives for year two, and have also implemented several nonstrategic plan mandated initiatives this year.
Accomplishments
- We have put a lot of work into the expansion of and upon the branding materials created last year.
Our CO for Marketing and Technology has been creative, while remaining within the professional
image we seek for CAACURH.
- Our regional philanthropy, or “Cougars Care,” is about to launch after a lengthy and thoughtful
planning process. Though similar to other regional philanthropies, Cougars Care will focus on areas
of service that the region can benefit on the regional level, and that individual institutions can
benefit on their own campus.
- A representative for MACUHO attended our Regional Leadership Conference.
- Our Regional Art Coordinator has continued to grow ART Training for our advisors.
Obstacles
- Bidding is entirely excluded from our strategic plan, and is one of the places we have identified as
needing the greatest boost within our region. Thus, our CO for Bidding, Recognition, and Service
has focused on improving bidding resources first and foremost, even though the strategic plan does
not call for it.
- Parts of the strategic plan seem rushed. The strategic plan is oddly specific where it could be
vague, and vague in places where it could be specific. We have taken some of the initiatives and
adapted them based on feasibility and the state of the region now, rather than implemented them
as depicted in the strategic plan explicitly.
- Our CO for Bidding, Recognition, and Service and ADAF have no mention in the strategic plan,
which prevents them from being able to participate as heavily in some parts of our strategic plan
discussions.
Positional Summary

- Regional Director
- Memorandums of Understanding signed with MACUHO and GLACUHO, and reciprocal
conference attendance
NACURH SEMI-ANNUAL REPORT | 41

THE CENTRAL ATLANTIC
STRATEGIC PLANNING

(CONT’)

- Regional merchandise
- Regional spirit evaluation
- AD for NRHH
- Resource of best practices for RHA and NRHH collaboration
- New ways to engage the region in Operation Build the Bridge
- Regional philanthropy development
- CO for RHA
- Ongoing plans for Operation Build-the-Bridge
- Campbell Call-In Chats assessment
- Regional philanthropy development
- CO for Leadership Development
- Regional Paw Points evaluation
- CO for Marketing and Technology
- Regional communication needs assessment
- Branding materials
- Communication feedback integration
- Regional marketing and branding assessment
- CO for Bidding, Recognition, and Service
- Conference philanthropy development from previous year
- Regional Conference Chairs
- Organization and marketing of conference-related communication
- Regional Advisors
- ART Training development within CAACURH
- Regional Advisor and NRHH Advisor position development
- MACURHO and GLACURHO representative attendance at CAACURH conferences
Upcoming Initiatives
- Our major aims for the end of the year are to continue the increase in intentionality of our practices
that we have begun to this point. We have accomplished this through redevelopment of our
Campbell Call-In Chats and Buddy School System, which we have combined into “Mack Chats.”
These chats will focus on the reasoning behind buddy schools - mutual interests on the campus
level - and allow institutions to connect on issues they face in common, rather than solely
geographic proximity. Institutions will also be able to choose the direction/topic of each chat.
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THE CENTRAL ATLANTIC
Upcoming Initiatives (Cont’)

- We are about to launch our Cougars Care initiative, and in doing so hope to unite the region

through service toward a specific cause, both on the regional level and at each of our member
institutions.

- We are looking to determine the feasibility of extending our Regional Business Conference in the
future, and will assess the needs that would drive such a decision.

- We are focused on continuing the intentionality of our regional RHA policy book, and analyzing the
role of the document within the RHA branch of our operations.

2017 REGIONAL LEADERSHIP CONFERENCE
CONFERENCE DETAILS
Hosted By | University of Maryland, Baltimore
County
Dates | November 3 - 5, 2017
Theme | Mission Leadership
Total Attendance | 496

PRICES
Delegate | $194.00
Advisor Double | $258.00
Advisor Single | $385.00

CONFERENCE SELECTION
2018 Regional Leadership Conference
Not selected

CONFERENCE STAFF
Jacob Mathew | Conference Chair
Holly Mann | Registration & Entertainment Chair
Zack Newberry | Dining Chair
Khizra Ehsan | Finance Chair
Maitrei Panda | Housing Chair
Rhaj Goode | Facilities Chair
Bradley Cook | Sustainability Chair
Elizabeth Blasdell | Philanthropy Chair
Katie Hardy | Co-Programming Chair and Spirit
Chair
Hanna Jang | Co-Programming Chair
Erin Everton | Co-Volunteer Chair
Lisa Hong | Co-Volunteer Chair
Alex Ives | Technology Chair
Alexis Harris | Communication Chair
Paisley Martin | Conference Advisor
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THE CENTRAL ATLANTIC
FINANCIAL UPDATE
Our biggest sources of revenue in the checking account include sales of NACURH spirit packs, pins,
regional t-shirts during RLC as well as RLC pins. So far for FY18, sale of merchandise and inventory has
accounted for $7,116.85 of total gains. Other large gains include disbursement transfers and an
excess for just under $3,000 from our 2017 RBC. Total gains so far this year are just under $15,000. We
are still waiting for the RLC add on fee and guidebook fee of $12,481.58. Per our agreement with
UMBC, the amount was due to the region by December 1st, however since it has to go through the
University of Maryland State system, processing has been delayed. Once the region receives the
check, it will bring our total gains up to roughly $27,000.
Our losses for this fiscal year include travel (summer, fall, and winter summits, and RLC), meals and
entertainment, monthly clover fees, office supplies, and grants/scholarships. Total losses in the
checking account (excluding transfers to savings) add up to roughly $22,000. Use of the savings
account has been very minimal but includes a transfer out of $258 for the use of ADA Compliance and
a transfer out of $116 from the Contingency fund for supplementation of the Alumni Scholarship.
Future plans include a potential $13,000 2017 RLC excess, some of which will be used to buy new
regional technology. In addition, some of the excess will be given back to the host school due to new
financial policy passed during RLC, and some will go to future conferences to bring down the
delegate costs. Finally, depending on the outcome of the New Member Programs Taskforce and
legislation, funds will be transferred from the savings account for use in a new CAACURH Grant which
is looking to fund travel for newer RHAs/NRHHs in the region to go to visit more established schools.
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REGIONAL LEGISLATION
Number

Title

Summary

Vote

Outcome

18-01

Scholarship Name
Change

Renames CAACURH RLC Scholarship and CAACURH
RBC Scholarship to CAACURH RLC Grant and
CAACURH RBC Grant

24-1-0

Passed

18-02

Textbook Scholarship
Criteria Edits

Clarifies application information for the Regional
Textbook Scholarship to outline further avenues of
involvement/contribution to campus community

25-0-0

Passed

18-03

Programming Grant
Wrap-Up Report

Establishes more beneficial guidelines for Regional
Programming Grant Wrap-Up Report

25-0-0

Passed

18-04

Scholarship Wrap-Up
Report Requirements

Changed requirements for CAACURH Scholarship
recipients as a part of the wrap-up report process

29-3-0

Passed

18-05

Gender Inclusive
Governing Documents

Requires all CAACURH governing documents to use
they/them/theirs pronouns

47-0-1

Passed

18-05 A

Gender Inclusive
Legislation

Requires that all future legislation use they/them/
theirs pronouns

48-0-0

Passed

18-06

Regional
Parliamentarian

Sought to clarify the regional Parliamentarian
positions

-

Tabled

18-07

Post Conference
Grants/Scholarships

Outlines selection process for Grants/Scholarships
not awarded at the Regional Leadership conference

46-0-0

Passed

18-08

Post Conference
Bidding Communication

Changes communication procedure for postconference bidding to a region-wide mode of
communication

-

Tabled

18-09

Conference Excess
Reimbursement

Allows CAACURH to award a scholarship to the host
school if there is an excess of $5,000 or more for
RLC and $2,500 or more for RBC

31-10-2

Passed

18-10

Travel Line Item
Realignments

Reallocated funding for RBD travel

46-0-0

Passed

18-11

RBD Participation with
Appointment Votes

Prevents RBD members who are not present for
discussion on Appointment Candidates from voting
on candidates

46-0-0

Passed

18-12

RBD Committee
Involvement

Allows RBD to chair regional committees, task
forces, and working groups

-

Tabled
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Number

Title

One Sentence Description

Vote

Outcome

18-13

RBD Monthly Reports

Removes RBD Monthly Report from the Cougar
Spirit because of redundancy

46-0-0

Passed

18-14

Conference Contract
Approval Timeline

Provides timeline for conference related contract
approval

-

Tabled

18-15

Travel Line Item
Realignments Post RLC

Provides further adjustments for RBD travel line
items based on evaluation of needs

29-0-0

Passed

18-16

Regional Advisor
Appointment Timeline

Adjusts the timeline for the Regional Advisor
selection process to be broader/more flexible and
not to overlap directly the RLC

28-0-0

Passed

18-17

Regional Advisor Term
Duration

Shortens the term of both the Regional Advisor and
NRHH Advisor position from three years to two

28-0-0

Passed

18-18

RBC Pin Purchase
Financing

Reallocates money in order to buy RBC pins

28-0-0

Passed

RBD 18-01

Contingency Fund Use
for Alumni Scholarship

Authorizes the transfer of $116 from the CAACURH
savings account to cover additional costs of the
Alumni Scholarship

8-0-0

Passed

RHA 18-01

RHA Parliamentarian

Sought to align RHA Parliamentarian selection policy
to current practice

-

Tabled
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THE GREAT LAKES
AFFILIATE

States & Provinces | Michigan, Ontario, Wisconsin, Illinois, and Indiana
Mascot | MOWII the Polar Bear and HOMES the Oar
Website | glacurh.nacurh.org

THE GREAT LAKES
REGIONAL BOARD OF DIRECTORS
Cassie Govert, she/her/hers
Regional Director
Indiana University Bloomington
gl_director@nacurh.org

Allen Dahlka, she/her/hers
AD for Administration & Finance
Oakland University
gl_adaf@nacurh.org

Becky VanWychen, she/her/hers
AD for NRHH
University of Wisconsin-River Falls
gl_adnrhh@nacurh.org

Ashley Murdock, she/her/hers
CO for Development & Education
Saginaw Valley State University
gl_development@nacurh.org

Max McCarthy, he/him/his
CO for Marketing
University of Wisconsin-River Falls
gl_marketing@nacurh.org

Mitchell Schaekel, he/him/his
CO for Recognition & Service
Grand Valley State University
gl_recognition@nacurh.org

Brian Moffitt, he/him/his
Regional Advisor
University of Illinois, Urbana Champaign
gl_advisor@nacurh.org

NEW REGIONAL INITIATIVES
Polar Points
This is an incentive based initiative created to involve GLACURH’s affiliated schools outside of
conferences. Opportunities for schools to earn Polar Points include but are not limited to: Polar Pack
Chats, Diamond Chats, task force involvement and OTM submissions.
Polar Pack Chats
This year, the Great Lakes began providing regional chats for both NRHH-CCs and NCCs. The
purpose of Polar Pack Chats is for CCs to learn more about NACURH and GLACURH, understand what
services and resources the Great Lakes provides, and create a space for CCs to discuss conference
preparation, RHA and NRHH collaboration, and other Polar Pack Pondering discussions. With Polar
Pack Chats being in their first year, they are not required, but rather an optional service that CCs can
use as leadership development. In the future, Polar Pack Chats could grow and develop to encompass
other initiatives.
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NEW REGIONAL INITIATIVES (CONT’)
Regional Recognition Newsletter
This newsletter is designed to offer more recognition to students from around the region. A goal of
this newsletter is to create a community and an environment where students are able to recognize one
another openly. So far only one issue has been released. There has been a push at RLC 2017 to get
more student involvement outside of the RBD to allow a wider scope of recognition.
RBD Working Partners
After noticing a need for better strategy when approaching Regional Leadership Conference 2018
recruitment, positional recruitment, and the regional transition process, the Great Lakes implemented
RBD Working Partners. Two regional board members participate on each working partnership. The
pairs develop timelines, strategies, and expectations for their respective areas. Below is more specific
information on each pair:

- Regional Leadership Conference 2018 Recruitment: this areas was selected when no bids were
submitted for RLC 2018, and no schools had demonstrated interest. CO for Development and
Education Ashley Murdock and Regional Director Cassie Govert work together on this pair.

- Position Recruitment: after Regional Business Conference 2017, three of seven RBD positions

were vacant. This year’s RBD wanted to accrue more interest in RBD positions to ensure next
year’s regional board won’t have as many vacancies. CO for Marketing Max McCarthy and CO
for Recognition and Service Mitchell Schaekel work on this pair.

- Transition Process: the RBD identified some challenges with their transitions, and wanted to
develop the transition process to be stronger and more strategic. ADAF Allen Dahlka and
ADNRHH Becky VanWychen serve on this working partnership.

Virtual Programming
Providing more opportunities to student leaders has been a large push from all RBD members.
Developing virtual programs allows for more active involvement with the region outside of the
conferences and focused roundtables. Hosting virtual programs will be done by members of the RBD,
advisors, chair people, and other student leaders in the region that want to share their resources. The
development of virtual programming is to help include more members in the region.

TOP 5 REGIONAL GOALS
Member School Support Outside of Conferences
Member school have been provided with opportunities from the Regional Board of Directors to
become more engaged with the region and to become more informed about its activities. One of
the opportunities that was initiated this year was Polar Pack Chats, which give the CC’s a chance to
spend personal time with the Director and to learn more about NACURH and GLACURH. Another
opportunity that has been provided to the region is the regional newsletter. This allows member
schools to recognize and be recognized for their efforts toward the region which build support and
community among them.
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TOP FIVE REGIONAL GOALS (CONT’)
Engaging With All Levels of the Region
Member of the Regional Board of Directors work to provide opportunities for member schools to stay
connected and involved with the region. Polar Pack Chats is a new initiative provide to NCC’s to
create a network of leaders to share updates and build connections. The OTM committee encourages
all levels of leadership to discuss OTM submissions and learn from one another. Presidential
roundtables offer more regional involvement to both NRHH and RHA presidents. Finally, each task
forces encourages the development of both the region and students. Student leaders will be
challenged to think critically and create a more connected culture.
International Inclusivity
The members of the Regional Board of Directors made it their goal to be inclusive on conscious of the
international affiliates within the region. This has been done through the celebration of international
holidays, support of international NRHH chapters, and making sure it is financially feasible for
international institutions to attend conferences. We also actively encourage members at international
schools to get involved on the regional level by participating in task forces and committees.
Positional Training and Transition
The 2017-2018 GLACURH Regional Board of Directors, in an effort to be more supportive of future
incoming members, is working on a more comprehensive transition process for future board members.
Aspects of this revamped process includes: having at least one individual meeting with your incoming
before the NACURH Annual Conference and one individual meeting after the NACURH Annual
Conference to support them both before and after they’ve assumed their role; assessing having a twoday transition retreat instead of having a three-day transition retreat; and having more targeted
training sessions at the transition retreat.

STRATEGIC PLANNING
Progress Report
The Great Lakes will accomplish years two and three of the strategic plan. The way our strategic plan
was structured made year one more initiative-heavy than years two and three, which has enabled our
board to take on the remaining years to complete the tasks. Last year’s board also completed some of
the year two initiatives, which has helped make accomplishing years two and three more attainable.
Accomplishments
- Successful creation and distribution of a regional recognition newsletter
- Conference bidding and hosting information session at the Regional Leadership Conference
- Administration of a regional assessment survey at the Regional Leadership Conference
- Utilizing Hootsuite for regional social media posts
- Collaboration with Regional Leadership Conference programming chair
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Obstacles
- Regional Assessment Survey included some conditional formatting errors, which caused difficulty
collecting usable data. Qualitative information is still being considered, but another regional
assessment will be administered next year to capture information that couldn’t be collected with the
errors in the form at the Regional Leadership Conference.

- Communication struggles made it difficult to completely collaborate with the Regional Leadership
Conference programming chair, however collaboration did occur for ensuring GLACURH-U
programming needs were met, and balanced other programs offered.

Positional Summary
- Regional Director
- Creation and administration of the Regional Assessment Survey

- AD for Administration & Finance
- Creation and distribution of monthly finance reports
- AD for NRHH
- Creation and distribution of the Regional Recognition Newsletter
- CO for Development & Education
- Execution of GLACURH-U programming at the Regional Leadership Conference
- CO for Marketing
- Utilization of Hootsuite
- Development of GLACURH Twitter
- CO for Recognition & Service
- Creation and distribution of the Regional Recognition Newsletter
Upcoming Initiatives
By the end of this year, the Great Lakes will have completed years two and three of our strategic plan.
This will include:
- Regional Business Conference recognition banquet
- Enhancing regional social media, including Instagram and Twitter
- Presentation of an affiliation education session at the NACURH Annual Conference
- Award and conference bid education sessions at the Regional Business Conference
- Development of GLACURH-U programming through a regional task force
- Education session about pins at the NACURH Annual Conference
- Reassessment of regional Advancement Society usage and inductions fees
- Development of promotion for Advancement Society
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2017 REGIONAL LEADERSHIP CONFERENCE
CONFERENCE DETAILS
Hosted By | University of Wisconsin - La Crosse
Dates | November 17 - 19, 2017
Theme | Special Mission Leadership
Total Attendance | 450

PRICES
Delegate | $173.00
Advisor Double | $228.00
Advisor Single | $353.00

CONFERENCE SELECTION
2018 Regional Leadership Conference
Not selected

CONFERENCE STAFF
Emily Faivre | Conference Co-Chair
Emmi Infante | Conference Co-Chair
Glory Melotte | Finance Chair
Kaylea Latal | Housing & Registration Chair
Kathryn Draper | Facilities Chair
Katie Turner | Mass Gatherings Chair
Zach Delgato | Spirit & Awards Chair
Montana Fender | Philanthropy Chair
Dylan Schock | Technology Chair
Tori Dietel | Transportation Chair
Brandon Gerlach | Programming Chair
Kara Blumer | Volunteer Chair
Candice Zehner | Entertainment Chair
Theresa Luensmann | Conference Advisor

FINANCIAL UPDATE
The Great Lakes is currently operating with a $7, 412.11 excess with our actual revenues totaling thus
far at $39, 184.28 and our actual expenses totaling thus far at $31,772.17. One of the most notable
aspects of the Great Lakes’ Fiscal Year 18 Operating Budget is our transfers section. Per legislation
passed at the GLACURH Regional Business Conference hosted at Southern Illinois University Edwardsville, $11,682.41 was transferred from the region’s checking account to the region’s savings
account to align with an internal audit conducted by Kathie Wilson, former Associate Director for
Administration and Finance, and Abbas Hill, former Regional Advisor. The transfer of these funds was
meant to update the balances of the Great Lakes’ technology fund, scholarship fund, and ADA
compliance fund. Funds from this transfer, and the conference excess generated at the Regional
Business Conference 2017, has helped the region purchase a new laptop for the Associate Director for
Administration and Finance complete with additional Microsoft Office and security products, and
granted a $699.00 conference scholarship to assist a member institution attend the GLACURH
Regional Leadership Conference 2017 hosted at the University of Wisconsin - La Crosse. Currently, the
region’s most often visited expense section is travel. Considering the region has one of the largest,
freshwater lakes in the middle of the region, the Regional Board of Directors spends quite a bit of
money to travel around that lake.
NACURH SEMI-ANNUAL REPORT | 52

THE GREAT LAKES
FINANCIAL UPDATE (CONT’)
This year, the Great Lakes has been cognizant of the 400-mile driving limit which has caused many
members of the Regional Board of Directors to fly to and from conferences this year. This had led to
overspending in several travel line items but regional travel line items will be increased for next year to
counteract this. For the remainder of the fiscal year, the Great Lakes can expect activity in its:
conference scholarship fund, revenues from conference fees, recognition section, charitable
donations, and inventory section.

REGIONAL LEGISLATION
Number

Title

Summary

Vote

Outcome

MM-A

Commitment to Diversity
Award Change

Changes "Commitment to Diversity" award
name to "Commitment to Justice and Equity"

44-0-0

Passed

MM-B

GLACURH-U
Programming

Adds GLACURH-U programming to regional
governing documents

44-0-0

Passed

MM-C

Polar Points Prize

Winner of the Polar Points competition shall
have their affiliation dues paid by GLACURH the
following year

39-5-0

Passed

MM-D

RBD Vacancy Process

All vacant RBD positions to a presentation style
rather than an interview and recommendation

44-0-0

Passed

MM-E

Regional Advisor
Qualifications

Focused on making the Regional Advisor
position more available to entry-level
professionals

35-9-0

Passed

MM-F

SOY Finalist Cap

Decreasing the number of School of the Year
finalist boardroom presenters from six to two

38-6-0

Passed

MM-G

Student of the Year
Qualifications

Updating the Student of the Year award bid
qualifications to exclude NRHH-CCs

44-0-0

Passed

MM-H

Technology Transfer
Fund

Transferred funding from the region's checking
to savings account to supplement the regional
technology fund

43-0-01

Passed

MM-I

Award Bid Page Count

Excludes cover pages and title pages from
overall page count for award bids

44-0-0

Passed

MM-J

Rental Vehicle
Reimbursement

Adds practice of rental vehicle travel
reimbursement to regional policy

44-0-0

Passed

NACURH SEMI-ANNUAL REPORT | 53

THE GREAT LAKES
REGIONAL LEGISLATION
Number

Title

Summary

Vote

Outcome

MM-K

Use of University Vehicles

Allows members of the RBD to use university
vehicles for regionally sponsored travel

41-2-1

Passed

MM-L

Golden MOWII Update

Allows Regional Director to award Golden
MOWII recognition pins

41-2-1

Passed

NRHH MM-A

CO-BA to CO-RS

Updates name of the CO for Recognition and
Service in the NRHH policy book

30-0-0

Passed

NRHH MM-B

NRHH Building Block of
the Year Award Update

Changes timeline for the NRHH Building Block
of the Year award

30-0-0

Passed

NRHH MM-C

NRHH CC of the Year
Award Update

Changes timeline for the NRHH CC of the Year
award

30-0-0

Passed
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THE INTERMOUNTAIN
AFFILIATE

States & Provinces | Arizona, Colorado, Idaho, Montana, Nevada, New
Mexico, Utah, Wyoming, Alberta, and Saskatchewan
Mascot | Funk E. Monkey
Website | iacurh.nacurh.org

THE INTERMOUNTAIN
REGIONAL BOARD OF DIRECTORS
Becca Lynch
Regional Director
Arizona State University - Tempe
ia_director@nacurh.org

Kendrick Daly
AD for Administration & Finance
Arizona State University - Tempe
ia_adaf@nacurh.org

Matt Denney
AD for NRHH
University of Nevada Reno
ia_adnrhh@nacurh.org

Jason Littleford
CO for NCC Training & Development
University of Nevada Reno
ia_ncctraining@nacurh.org

Renée Romero
CO for Presidential Relations and
RHA Development
Arizona State University - West
ia_rharelations@nacurh.org

Craig Valdez
CO for Publications & Technology
University of Nevada Las Vegas
ia_publications@nacurh.org

Jamie Lloyd
Regional Advisor
Northern Arizona University
ia_advisor@nacurh.org

Jen O'Brien
Regional NRHH Advisor
Arizona State University - Downtown
ia_nrhhadvisor@nacurh.org

NEW REGIONAL INITIATIVES
Virtual Site Visit
This year, we wanted to take a look at our conference expenses and potentially cut costs. One of the things
that we saw as a significant addition to our conference costs was our Site Visit to our Regional Leadership
Conference. We usually have the region pay for flights for our Director, AD-AF, and AD-NRHH, but the
conference host pays for a three day, two night stay at their campus. We also saw that our site visit was
much after the 60 day mark for the budget, not allowing for many changes to be made if needed after
attending Site Visit. Seeing this, we decided to split our site visit into two parts, a Virtual Site Visit and a
one-day in person visit. Since most of the site visit is asking the conference staff questions and getting
some general information, we completed that portion in the virtual setting during our Summer Summit in
July. We later then sent only our Regional Director and AD-AF to a one day experience at our Regional
Leadership Conference 2017 host site, in order to assess spaces in person and see meet the conference
staff. This was helpful in decreasing our Regional Leadership Conference costs as the conference only had
to provide two meals for the Director and AD-AF.
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NEW REGIONAL INITIATIVES (CONT’)
NRHH Coordinating Officer
At NACURH 2017, the NRHH Strategic Plan was passed by our region, with a three year set of goals
to strengthen NRHH within the region. One of the goals included the drafting of legislation to
implement at a Coordinating Officer for NRHH, which had been a topic of discussion for the past few
years within IACURH. Our AD-NRHH, Matt Denney, worked hard to complete this legislation, starting
in July drafting this to present at our Regional Leadership Conference in November. After constant
revisions and assessment of balancing this with the role of AD-NRHH, we were able to present this
legislation to the region at the University of New Mexico and were successful in passing it. The new
Coordinating Officer for Service and NRHH will be elected for the first time at Regional Business
Conference 2018.
RHA President Boardroom
Renee Romero, the Coordinating Officer for Presidential Relations and RHA Development has worked
very hard over her two terms to better establish the RHA President identity in the Intermountain. One
of her largest goals as CO-PRRHA was to fully implement RHA President Boardroom, complete with
discussions and bid selection. At this year’s Regional Leadership Conference, a full RHA President
Boardroom was implemented for the first time, equipped with roundtable discussions and the
selection of the IACURH RHA Building Block of the Year Award.
Diversity and Social Justice Committee
IACURH has been striving to increase our discussion around diversity and social justice in the region,
and do a better job about putting at the forefront as a regional value. This year, as we were creating
our task forces and committees, we implemented the Diversity and Social Justice Committee for the
first time, chaired by our Coordinating Officer of Publications and Technology, Craig Valdez. This
committee has been successful in having fruitful discussions on how to increase the region’s focus on
diversity and social justice, and will be looking to implement some initiatives at our 2018 Regional
Business Conference.

TOP 5 REGIONAL GOALS
Decreasing Conference Costs
This year, we really wanted to assess our school’s accessibility to our conferences by looking at the
costs of our conferences. Due to the increased length of our conferences and other expenditures,
conference costs are often quite high in the Intermountain. This can rack up when schools are also
paying for travel, due to IACURH’s large geographical area. Our RBD, specifically our AD-AF, Kendrick
Daly, worked closely with our Regional Leadership Conference staff to cut costs as much as possible
while also still giving our schools an incredible conference experience. This year our RLC cost was
under $200 and was the largest RLC in IACURH history.
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TOP FIVE REGIONAL GOALS (CONT’)
Conference Staff Relationships
In previous years, relationships between the conference staffs and RBDs have been strained, due to a
large amount of factors. However, this year our RBD wanted to work on creating a positive relationship
between our conference hosts, because we saw value in creating positive environments for our
attendees. We ensured there were constant streams of communication between both groups so the
Regional Leadership Conference could be a positive experience for everyone, and were incredibly
successful in this. We hope to continue this for 2018 Regional Business Conference.
Implementation of Long Term Initiatives
Last affiliation year, we attempted to implement our regional philanthropy iAct and iAdvocate, and
attempt to work through how we can better encourage and recognize advocacy efforts on our
campuses. As there was varying levels of factors that limited this success, we as a Board have been
rethinking how we can approach both of these from a practical sense that works best for our region.
We are excited to have this as a main point of discussion for our Winter Summit at our 2018 Regional
Business Conference host site.
RBD Retention
Every year, we have lost members of our Regional Board due to varying factors, and this makes some
positions on our board in constant transition. When goal setting as our board this year at our annual
Summer Summit, we noted this as a very important goal for us, and discussed how we can best make
this successful. Through open communication, reminding ourselves of self-care, and building personal
relationships with each other, we have been successful so far in retaining all of our Regional Board of
Directors into the next semester.
Increase Affiliation of New Institutions
Due to being the smallest region, IACURH is always looking to recruit more schools in order to grow
our IACURH family. This year, we had the goal of recruiting five new schools, and were successful in
recruiting two new affiliates, Western State Colorado University and Colorado Mountain College.
Thanks to the help of our Coordinating Officer of NCC Training and Development, Jason Littleford,
and our Coordinating Officer of Presidential Relations and RHA Development, Renee Romero, these
schools were able to learn more about IACURH and attend our 2017 Regional Leadership Conference
in November.

NACURH SEMI-ANNUAL REPORT | 58

THE INTERMOUNTAIN
STRATEGIC PLANNING
Progress Report
To be fully transparent, we are not fully on track to complete year two’s initiatives. Some of the
initiatives completed last year were in year two’s goals, so we are lucky in that we are in a better place
than we could be with some of the goals that are outlined. However, we are actively working to add to
some of the groundwork that was done last year, with things such as PEAK Programming, conference
programming, LEAD regional implementation, and social media.
Accomplishments
- Conference Programming

- While this was originally a year one goal that was not accomplished, we actively worked this

year to ensure that we could improve the programs that were submitted to our conference as
well as presented by working closely with our Regional Leadership Conference staff. We were
able to reassess our conference programming submission form, and create a programming
presenting social at the first night of our Regional Leadership Conference in order to better
prepare presenters for their programs.

- PEAK Programming
- PEAK Programming has been in our region for the last four years, however we have been

working to give PEAK Programming a clear purpose with a way to ensure everyone has an
understanding of it. Our Coordinating Officer for Presidential Relations and RHA Development
has made this one her main goals and is hoping to write some legislation into policy at the
2018 Regional Business Conference.

- Social Media Presence
- Our Coordinating Officer for Publications and Technology has been working hard this year to
increase IACURH’s social media presence. We have increased our own posts, but also were
better about promoting our conference’s social media by sharing their posts, in order for our
region to become better connected to conference updates.

Obstacles
- Vague Goals and Initiatives

- A constant barrier we have felt as a board this year in terms of the strategic plan is the

vagueness of some of the initiatives listed, as well as lofty goals that are not fully tangible.
While we want to be able to accomplish everything in the strategic plan, we have noticed that
some things listed are not clear, or are not actually accomplishable in a three year timeline. This
has forced us to rethink what we want to do and see how the strategic plan initiatives fit into
that.
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Positional Report
- Regional Director
- Conference programming
- Conference staff support
- Conference host recruitment

- AD for Administration & Finance
- Merchandise profitability
- AD for NRHH
- NRHH Strategic Plan
- CO for Service and NRHH
- CO for NCC Training & Development
- Conference programming
- CO for Presidential Relations & RHA Development
- RHA president identity
- PEAK Programming
- LEAD regional implementation
- CO for Publications & Technology
- Merchandise profitability
- Visibility of social media
Upcoming Initiatives
At our Winter Summit, we are looking to divulge into our Strategic Plan year two and year three goals
and see what is possible to accomplish by the end of the affiliation year in order to alleviate the
weight of completing the strategic plan on next year’s Board, as they will be creating a new plan and
will spend most of their time on that. We are also interested in seeing what goals are more idealistic
versus practical in our strategic plan, in order to also give the next Strategic Planning Committee a
better idea on what will be best to look at for our next plan.
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2017 REGIONAL LEADERSHIP CONFERENCE
CONFERENCE DETAILS
Hosted By | University of New Mexico
Dates | November 3 - 6, 2017
Theme | Into the Wild
Total Attendance | 411

PRICES
Delegate | $199.00
Advisor Double | $252.00
Advisor Single | $370.00

CONFERENCE SELECTION
2018 Regional Leadership Conference
Not selected

CONFERENCE STAFF
Sab Moore | Conference Co-Chair
Hailee Brown | Conference Co-Chair
Mikayla Marshall | RBD Liaison
Sara Collins | Finance Chair
Chris Dutchover | Transportation &
Programming Chair
Gaelan Motoya | Spirit Chair
Derrick Dorsey | Dance & Entertainment Chair
Jasmine Aceves | Philanthropy Chair
Rita Marie Borja | Dining Chair
Joshua Whitman | Socials Chair
Eric Putney | Entertainment Chair
Coby Captein | Entertainment Chair
Joshua Avila | Safety & Security Chair
Maddie Starkweather | Registration Chair
Noel Whitmire | Inclusivity & Social Media Chair
Tayte Trujilio | Sustainability Chair
Letha Parrot | Conference Advisor
Kate Mendell | Conference Advisor
DeAnna Padillia | Conference Advisor

FINANCIAL UPDATE
IACURH is currently in a healthy fiscal state with higher revenue and expenditures than expected for
the fiscal year. Gains in revenue include increased money from the Regional Leadership Conference
fees and sale of merchandise, specifically our sales of more than $5,000 in merchandise (pins and spirit
packs) at NACURH 2017. Thus far, our revenue is $22,842.52, including our $1,3000 fiscal year
carryover. That value is 96% of our expected revenue this year with RBC fees, affiliation dues, and
other sales of inventory to come.
For expenditures we are currently at $21,076.64, 89% of our expected expenditures, having already
purchased most of our significant money items including Winter Summit travel and RBC travel.
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Only recognition items remain as significant line items to spend. Cuts in expenditures were made to
speaker subsidy, RLC site visit travel, and Semis travel line items when RLC fees were cut, but
increased revenue promises potential excess projecting to post-RBC plans, which will look to be spent
in recognition, scholarship, and merchandise areas to break even. IACURH took on almost $700 of a
conference excess to cover RBC 2017 on FY18, and spent $2,149.03 on a new laptop for the Director
out of the technology savings fund in unexpected and large expenses.
Due to our increased attendance at RLC 2017 despite lower add-on fees our revenue for that line item
was almost $4,000 higher than expected after the change reflecting the reduction of fees at
breakeven. This year that has allowed IACURH to pay for their three CO’s travel for conferences, a
major inclusivity initiative that was taken on last year and, even while adding a fourth CO, projections
look to support our continuation of that program into FY19. FY19 also will reflect increase revenue and
expenditures in merchandising, changes in scholarship line item names and allocations, and the
correct allocation of the technology and ADA fees to saving accounts rather than general fund.

REGIONAL LEGISLATION
Number

Title

Summary

Vote

Outcome

MM-A

Barrels of Monkey

Removes the "Barrel of Monkey" initiative from
the Sprit and Traditions Committee

Acclimation

Passed

MM-B

CO Inclusion

Changes the language of "the Directorship" to
"the Regional Board of Directors" in policy

Acclimation

Passed

MM-C

Conference Bidding
Schools

Allows defending conference bidding schools to
enter Q&A on behalf of their institution

25-2-0

Passed

MM-D

Program of the Year
Selection

Moves POY selection to pre-conference, moves
POY presentation to a PEAK Program

Acclimation

Passed

MM-E

Merchant Fees to Purchaser

Moves Clover purchasing fee to the regional
purchasers rather than regional budget

26-2-0

Passed

MM-F

Five Year Pin Removal

Removes IACURH Five Year service pin

-

Tabled

MM-G

Director Laptop

Purchases a new MacBook Pro for the Director,
replacing the non-functional positional laptop

27-0-0

Passed

MM-H

Budget Proposal

Budget changes to account for the reduction in
revenue brought on by reducing fees at RLC

27-0-0

Passed

MM-I

Advisor Review Process
Removal

Removes a mid-term advisor review process that
is not utilized by the region

Acclimation

Passed
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MM-J

Advisor Selection Process

Changes the timeline of the advisor selection
process to equalize all potential candidates if
active advisor re-runs

Acclimation

Passed

MM-K

Merchandise Duties

Adds the creation, marketing, and administration
Acclimation
of merchandise to the ADAF and COPT duties

Passed

MM-L

CO for Service and NRHH

Creates a CO for Service and NRHH, to be
elected at RBC 2018

25-2-1

Passed

MM-M

Boardroom Voting

Creates an expectation of no negotiation outside
of the boardroom concerning business items

-

Tabled

NACURH SEMI-ANNUAL REPORT | 63

THE MIDWEST
AFFILIATE

States & Provinces | North Dakota, South Dakota, Minnesota, Nebraska,
Iowa, Kansas, Missouri, Manitoba, and Nunavut
Mascot | Molly the Moo Cow
Website | macurh.nacurh.org

THE MIDWEST
REGIONAL BOARD OF DIRECTORS
Gracie Smith
Regional Director
Minnesota State University Mankato
ma_director@nacurh.org

Rick Cazzato Jr.
AD for Administration & Finance
Truman State University
ma_adaf@nacurh.org

Kris Yambao
AD for NRHH
The University of Iowa
ma_adnrhh@nacurh.org

Renee Hanson
CO for RHA Development
University of North Dakota
ma_rha@nacurh.org

Scott Lunte
CO for Outreach
Webster University
ma_outreach@nacurh.org

Shelby England
CO for Marketing & Publications
Missouri State University
ma_publications@nacurh.org

Jordan Hansen
2017 RLC Chair
The University of Iowa
ma_conf@nacurh.org

Bradford Peace
2018 RBC Chair
Truman State University
ma_businessconf@nacurh.org

Connor Toth
2018 RLC Chair
Missouri University of Science &
Technology
ma_conf@nacurh.org

Travis D. Schilla
Regional Advisor
Missouri State University
ma_advisor@nacurh.org

Elizabeth Gier
Regional NRHH Advisor
Pittsburg State University
ma_nrhhadvisor@nacurh.org
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Legislation Development
We have worked this year to create resources and historical documents for the region. By creating
legislation handbooks and we have compiled every piece in one document for our members to have
access. When accepting legislation for a conference, we have also created legislation submission
forms so the process is equitable regardless of knowledge level. Members who may not know how to
write a piece in full are now able to submit their ideas and can receive help with formatting. Both of
these initiatives have helped make past legislation accessible and eased new legislation in its creation.
Impactful Task Forces
Based on the strategic plan, the Regional Board of Directors has worked to implement and develop a
bid task force. The task force put a focus on the importance of recognition and the opportunity that
award bids provide. This task force will continue through the Regional Business Conference, and we
hope to have concrete plans for its future by utilizing assessment. Additionally, we have created an
RHA Strategic Planning task force. This task force has worked to create resources for members to
utilize at their institutions to begin the process of creating an RHA Strategic Plan. We have
encouraged our members to consider the impact and intentionality of long-term planning and hope
that institutional organizations will utilize these resources.
Leadership Development
The Regional Board of Directors has put an increased focus on the leadership development
opportunities that we provide to our members. We have worked to create supplemental opportunities
before and during our positional chats to keep our representatives connected with their own growth.
By having a focus on both personal and team development, we have worked to ensure that our
members can have options when they bring those ideas back to their institutions. These development
initiatives have also been prioritized during in-person meetings.
Philanthropy Implementation
After a vote in the previous affiliation year, we confirmed Pencils of Promise as our Regional
Philanthropy. To begin our fundraising efforts, the Regional Board of Directors created a pin to be sold
at the Regional Leadership Conference. A large portion of the profits from each pin went to Pencils of
Promise. To communicate these developments, multiple memos regarding philanthropy have been
sent to the region. We are currently working to provide opportunities for individual institutions to
participate beyond donating money.
Conference Development
The Regional Board of Directors placed a high importance on connecting with conference staffs. By
developing the current buddy system, the Regional Board of Directors communicated more frequently
and intentionally with their respective Conference Staff members.
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We have also seen developments within our conferences themselves. Our Regional Leadership
Conference implemented new initiatives during the preparation and execution of the conference.
They released “mini-newsletters” that allowed for more frequent communication and updates for
delegates and advisors. To ease with delegate preparation, check-in sign off sheets were also created
so NCCs knew exactly what they needed before arrival and as the conference began. The Regional
Leadership Conference also opted in to paperless program evaluations in an effort to be more
sustainable.
Regional Business Conference Extension
This year, our Regional Business Conference will contain an additional day. This initiative is very new to
our region and holds promise for what conferences can provide. By ensuring a close collaboration
between the Business Conference Staff and the Regional Board of Directors, we have worked to
extend our business time and create new events. By scheduling additional time for business and
allowing for leadership development opportunities, we are hoping that the conference extension will
be a positive service for our members.
Advisor Development
We have worked to develop new ways to keep advisors involved within the Midwest. Through the
creation of an Advisor Blog, we have kept our advisors informed while providing professional
development opportunities. The MACURH Mentors program, started this year, is a system to connect
advisors with each other to provide support and advice. The pairs are given prompts that they can
follow to guide their conversations.

TOP 5 REGIONAL GOALS
Regional Strategic Plan Implementation
The Regional Board of Directors has been working to complete all initiatives within year two of our
Strategic Plan. While maintaining a focus on task completion, we have also worked to keep the region
up to date with our progress and allow opportunities for feedback. Through each initiative, we are
ensuring that the original intent of the plan is kept at the forefront.
Improve Efficiency of Internal Operations
The Regional Board of Directors has been working to improve their internal operations. Creating
consistent templates has allowed for easy access and flexibility when it comes to conference
preparation and task completion. After choosing to take a collaborative approach to fulfilling the
operations of the region, it has been critical to make developments in our work within our board.
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Conference Development
The Regional Board of Directors has been working to maintain a focus on innovation within our
regional conferences. As the most visible service we provide, we have worked with our Conference
Staffs to create the most optimal delegate experience. By utilizing tradition and new ideas, we have
worked to make our conference more efficient and enjoyable.
Focus on Institutional Strategic Planning
The Regional Board of Directors has been working to provide resources and discussion opportunities
for institutions to begin strategic planning. This has been developed through the RHA Strategic
Planning Task Force and the NRHH Chapter Development forums within positional chats. By giving
our members the opportunity to consider the benefits of long-term planning, the region is becoming
more intentional on the institutional level.
Intentionality within the Regional Board of Directors
The Regional Board of Directors has been working to maintain approachability with the members of
our region. We have maintained frequent discussions on how to individually connect with our
representatives. We have placed a focus on the impact of each conversation and the importance of
intentionality during in-person interactions. By providing weekly office hours and individual meetings,
we are extending our commitment to being available and serving to our highest capacity.

STRATEGIC PLANNING
Progress Report
The Midwest is currently on track for year two of our plan. When we began the year, we had a few
carryover pieces from year one that we started with. After having the opportunity to meet in person
over the summer, each member of the Board understood which initiatives fell under their position. The
collaborative approach that we have taken has allowed us to examine the plan in full and make
appropriate assignments for its completion. When necessary, we have sought input from members of
the original committee for clarification.
Accomplishments
Rather than one person handling every initiative, we have utilized a collaborative approach for
completing the initiatives. With almost every initiative started prior to second semester, we have been
able to follow a successful timeline to remain on track for year two. We are very proud of the progress
on our RBC Conference Extension and have seen success in our new Task Forces.
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Obstacles
With new institutional representatives every year, it has been important to maintain Strategic Plan
updates at each in-person meeting. After considering the ways to implement our last initiatives for the
year, we are working to consider the best timing and execution.
Positional Report
- Regional Board of Directors
- Participation, an initiative from the Education section, is ongoing
- Conference staff support
- Conference host recruitment

- Director & Incoming & Outgoing Boards
- Director has begun preparing content to be discussed by both Boards for the Standards
Programming Model initiative

- Director & Conference Chairs
- The Business conference extension has been confirmed and is taking place at our 2018
Regional Business Conference

- AD for Administration & Finance
- Implementation of the Delegate Welcoming & Development task force
- Continuing to work on the budget efficiency and merchandise evaluation initiatives from the
Family section.

- CO for Marketing & Publications & CO for RHA Development
- Continuing to work on the resources (creation and accessibility) initiatives from the Education
section

- CO for Marketing & Publications
- Implementation of the Bid Task Force
- Regional Advisor & NRHH Advisor
- Developing Advisor buy-in initiative from the Growth section
- Creation of new communication methods and an Advisor Blog
Upcoming Initiatives
We are expecting that we will have a complete Standards Programming Model by NACURH 2018 for
our representatives to consider within their host institutions over the summer as they plan for fall. We
are also intending to have all of the remaining initiatives that we have started be completed by the
Transition Retreat. With the few remaining initiatives, we are hoping to have solutions that maintain
the intent of each initiative but have a realistic implementation.
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2017 REGIONAL LEADERSHIP CONFERENCE
CONFERENCE DETAILS
Hosted By | The University of Iowa
Dates | November 10 - 12, 2017
Theme | Taking the Road Less Traveled
Total Attendance | 394

PRICES
Delegate | $153.00
Advisor Double | $232.00
Advisor Single | $390.00

CONFERENCE SELECTION
2018 Regional Leadership Conference
Missouri University of Science & Technology

CONFERENCE STAFF
Jordan Hansen | Conference Chair
Nate Maicke | Vice Conference Chair
Anna Haller | Programming & Technology Chair
Kelsey Strandberg | Spirit Chair
Hanna Kinney | Entertainment & Mass
Gatherings Chair
Madi Beauchamp | Housing & Dining Chair
Brandon DeGroot | Volunteer Chair
Hunter Aldred | Hospitality & Sustainability Chair
Kurt Rodriguez Whalen | Transportation &
Security Chair
Ashten Sherman | Finance Chair
Jessica Watts | Conference Advisor
Becky Wilson | Conference Advisor
Alex Waad | Conference Advisor
Anna Holbrook | Conference Advisor

FINANCIAL UPDATE
For the 2018 fiscal year, the Midwest has been working hard to produce a balanced budget. With the
vacancy of the ADAF position during the summer, financial decisions were made to help continue
moving the Midwest to meeting all of the projects that were made. In general, the Midwest is working
towards finding new innovative ideas to raise revenue and work towards closing out the fiscal year
with serving members of the region as best as possible. Both the Annual Conference and Leadership
Conference spirit packs yielded less revenue than projected with a total deficit of $2,158.57. With
revenue from add-on fees exceeding the projection, the Midwest was able to raise an additional
$1,350.00 to help compensate for the deficit from spirit packs. In addition, new inventory will be sold
at the upcoming Business Conference.
We are also looking towards purchasing at least one new laptop for the ADAF position during the next
affiliation year and have already allocated $1,077.00 towards that purchase from add-on fees from the
Leadership Conference, allowing for research to be conducted and the possibility of legislation being
written to allocate those funds for this fiscal year so that the ADAF has a working laptop. In general,
the Midwest has gotten back on track with keeping a balanced budget and continues to look at ways
to cut costs and work towards financial stability through the search of new vendors for inventory.
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MM18-1

NACURH Trickle Down
Policy

Allows for NACURH required policies to flow into
MACURH policy without legislation

38-0-0

Passed

MM18-2

Philanthropy Selection

Puts into policy the current philanthropy project

22-0-0

Passed

MM18-3

Philanthropy Pins

With FY17 access, allows for purchase of pins to be
sold to promote regional philanthropy

22-0-0

Passed

MM18-4

Recognition Line Item
Increase

With FY17 Access, allows for recognition line item to
be increased

22-0-0

Passed

MM18-5

Member Book
Responsibility

Moves and adds to policy the responsibility of
creating the member book

21-1-0

Passed

MM18-6

Gender Inclusive
Housing Waivers

Puts into policy who is resposible for implementing
gender inclusive housing waivers for conferences

37-0-0

Passed

MM18-7

Regional Board of
Directors Vacancy

Clarifies the RBD vacancy process by putting
practice into policy

37-0-0

Passed

MM18-8

NRHH Parliamentarian

Implements an NRHH Parliamentarian for business in
NRHH Boardroom

20-0-0

Passed

MM18-9

Programming Grant
Selection Task Force

Changes Programming Grant selection committee
to a task force

22-0-0

Passed

MM18-10

Membership Voting
Rights

Allows for associate member schools to have voting
rights, mirroring NACURH practice

20-1-1

Passed

MM18-11

CO-NCC Affiliation
Responsibilities

Adds affiliation responsibilities to the CO-NCC
Position in the strategic plan

37-0-0

Passed
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THE NORTH
EAST AFFILIATE

States & Provinces | Connecticut, Maine, Massachusetts, New Hampshire,
New York, Rhode Island, and Vermont
Mascot | Marty Moose
Website | neacurh.nacurh.org

THE NORTH EAST
REGIONAL BOARD OF DIRECTORS
Megan Brown
Regional Director
Pace University Pleasantville
ne_director@nacurh.org

Patrick Kanzler
AD for Administration & Finance
SUNY Geneseo
ne_adaf@nacurh.org

Clifton Robinson
AD for NRHH
Bridgewater State University
ne_adnrhh@nacurh.org

Maisie Hurd
CO for Marketing & Public Relations
University of Maine - Orono
ne_marketing@nacurh.org

Amelia Gilmer
CO for Programming Resources
Pace University Pleasantville
ne_programming@nacurh.org

BreeAnna Poshek
CO for RHA Development
Syracuse University
ne_development@nacurh.org

Amaris Benavidez
CO for Recognition & Service
Columbia University
ne_recognition@nacurh.org

Meelod Wafajow
CO for Sub-Regional Relations
Stony Brook University
ne_subregions@nacurh.org

Codi Bierce & Janine Mouland
2017 RLC Chair
University of Connecticut
ne_conf@nacurh.org

Celeste Marsan
2018 SLC Chair
Worcester Polytechnic Institute
ne_springconf@nacurh.org

Christina Alch
Regional Advisor
Northeastern University
ne_advisor@nacurh.org

Stephanie Valentino
Regional NRHH Advisor
Columbia University
ne_nrhhadvisor@nacurh.org
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Regional NRHH Advisor
The NRHH Advisor is a new advisor position currently in a trail run position. The goal of this position is
to provide more support and emphasis to NRHH throughout our region. The NRHH Advisor acts as a
support system for both the ADNRHH and the Coordinating Officer for Recognition and Service. This
position is still not finalized, but we plan to add policy for the NRHH Advisor position this year to
finalize this position with a full position description in the NEACURH region.
Incoming Representative Guides
Incoming representative guides were a new initiative that NEACURH started to help give all of our
regional representatives a brief overview their role within NEACURH and NACURH. These guides were
made for all three boardrooms (NCC, NRHH, RHA President) by the chair of each boardroom. They
include a description of parliamentary procedure, boardroom procedures, what to be prepared for,
and even included pictures of each boardroom.
Meet the Conference Staff
Meet the Conference Staff was an initiative to help those attending a conference meet the conference
staff. This was held on zoom on a Monday prior to the conference weekend. The chat had a turn out
of 20 people and gave attendees the opportunity to ask whatever questions they had about
conference and gain any needed clarity. This chat also helped the region to understand the
conference team and their goals and plans for the conference weekend. This was effective in helping
regional members get questions answered before the conference and having more direct contact with
the conference host institution.
Service Database
The service database is part of an initiative that was implemented by our Coordinating Officer for
Recognition and Service. This is a singular place for a variety of service projects that have taken place,
with service projects supported by type, monetary commitment, and time commitment. The database
is currently made on Tumblr, and allows for the exchange of service ideas between institutions in the
region.
RBD On Campus
This is an initiative that we are working to adopt from another region, in hopes of providing an
opportunity for RBD members to attend RHA and/or NRHH meetings over Zoom to discuss topics or
provide support related to on campus initiatives. This initiative is being prioritized to make the RBD
seem more open and available to member schools. RBD On Campus also helps to make the RBD
more personal and gives institutions more opportunities to engage with and receive resources from
the NEACURH region.
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NEACURH Crash Course Video
The NEACURH Crash Course video was created in an attempt to help prepare institutions for regional
conferences. These videos are focused on topics from boardroom skills to regional cheers to when to
use cheers at conferences. This initiative not only helps new institutions and delegates become more
prepared for conferences, and should also help serve as a catalyst for increased spirit in the region.

TOP 5 REGIONAL GOALS
Internal Communication
Our goal for the rest of the year is to build our communication internally among RBD members, and to
strengthen our professional and personal communication. We believe that this will enhance efficiency
on our level and build a community feeling on the Board. We will utilize feedback from one another as
well as from the region to create growth within the RBD. Internal collaboration between Board
members is essential to running a successful conference. We have identified ways to improve
communication and are currently working on a contingency plan to hold the Board accountable.
Spirit & Engagement
We are looking to create additional opportunities to engage with the region throughout the year. This
includes utilizing skills that members of the region have to create more participation from member
schools prior to conferences. Some initiatives that we have planned include a t-shirt design context for
NACURH, caption contests, and other regional spirit opportunities.
External Communication
As an organization, we have found that our Board needs to increase open communication with
institutions, with the effort of being more transparent. The RBD plans to increase their relationship
with members as well as working on closing the divide that seems present between member
institutions. Important information such as deadlines should be more clear to both the region and the
Regional Board so there is less confusion in the future.
Evaluation of Regional Processes
Having reviewed our current practices, we recognize that we should take initiative to makes updates
within our region, and improve practices that could better serve our region. We plan on doing this
through regional assessments, execution of new ideas, and then follow-up with the region after
implementation.
Forward Thinking
We want to focus on advance planning as a Regional Board. This includes refocusing on the three year
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strategic plan and taking future years into consideration. The goal is to become more proactive as a
Board and as a region, rather than reactive. An example of this forward thinking includes jumpstarting
regional participation in planning for NEACURH’s representation at the NACURH 2018 Annual
Conference.

STRATEGIC PLANNING
Progress Report
This year, the North East has struggled somewhat with the strategic plan and achieving tasks or goals
that were established. That being said, at our Summit and Site Visit for the 2018 Spring Leadership
Conference, we sat down as a Board and determined exactly how to accomplish each goal in year two
of the strategic plan.
Accomplishments
We have developed a number of plans for how to achieve the goals set by the strategic plan, and
have set strict deadlines for everything that must be done from now to the close of NACURH 2018.
Obstacles
Having a rather significant rate of RBD turnover has put a halt to a lot of the strategic plan timeline
since last year.
Positional Report
- AD for NRHH
- Working on researching why institutions do or do not affiliate, and working to recruit more
chapters through marketing efforts and the creation of an NRHH specific newsletter.

- CO for Marketing & Public Relations
- Restructuring our social media sites so they are more organized and concise for our users and
-

have a set area for marketing on our website or through the Mooselove Monday newsletter.
Working with the ADNRHH to create a survey for the region and to gain regional feedback.

- CO for Programming Resources
- Working on a program resource guide on the website for the region and to be published in the
-

near future.
Working to further diversity programming and resources for the region.

- CO for RHA Development
- Continued the Presidents training, allowing Presidents to present information when needed.
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- CO for Recognition & Service
- Although just appointed, working on developing a marketing plan for this bid season that will
be able to be implemented following bid timelines.

- CO for Subregional Relations
- Working on recruiting more institutions with the use of the Ambassador task force.
- Creating marketing plan for sub-regional meetings.
- Regional Advisor & Regional NRHH Advisor
- We have initiated an Advisor Resource Development task force, which supports the goal of
putting non-ART resources for Advisors on the regional website.

Upcoming Initiatives
We are intending on accomplishing the entirety of the year two initiatives by the end of NACURH
2018, specifically focusing of process updates, transparency, engagement and spirit, and forward
thinking.

2017 REGIONAL LEADERSHIP CONFERENCE
CONFERENCE DETAILS
Hosted By | University of Connecticut
Dates | November 17 - 19, 2017
Theme | The NEACURH Games
Total Attendance | 356

PRICES
Delegate | $164.00
Advisor Double | $224.00

CONFERENCE SELECTION
2018 Regional Leadership Conference
SUNY Geneseo

CONFERENCE STAFF
Code Bierce | Conference Co-Chair
Janine Mouland | Conference Co-Chair
Rachel Barta | Programming Chair
Christine Nguyen | Registration Chair
Ciara Hamilton | Volunteer Chair
Mbuyi Kalemba & Anna Folcarelli | Dining &
Hospitality Co-Chairs
Sarah Martineau | Spirit & Entertainment Chair
Kelly McGovern | Philanthropy Chair
Jessica Ng | Transportation & Security Chair
Brittany Brault | Finance & Sponsorship Chair
Julia Sokolovska | Technology & Social Media Chair
Shannon Schmeding | Conference Advisor
Phil Coontz | Conference Advisor
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NCC 18-01

RBD Accountability
Procedures

Adds increased accountability measures for RBD
members, mirrors NACURH level process

40-0-0

Passed

NCC 18-02

Directorship Laptops

Reversing legislation passed at NACURH 2017, no
longer purchasing laptops for Regional Directorship

40-0-0

Passed

NCC 18-03

CO-MPR Laptops

Provide the CO-MPR with a business laptop,
includes Microsoft and Photoshop subscription

38-3-1

Passed

NCC 18-04

Electronic Device
Lifespan

Put in to policy a 5 year lifespan for electronic
devices, includes how they should be replaced and
requirements for purchasing new devices

40-0-0

Passed

NCC 18-05

Host School Benefits

Conference volunteers can present programs and
participate in top 10 programming at the
conference they are hosting

41-0-0

Passed

NCC 18-06

Conference Advisor

Outlines the Regional Conference Advisor position
and expectations in policy

41-0-0

Passed

NCC 18-07

Removal of Co-NCCs in
Boardroom

Removes the speaking/voting rights of Co-NCCs to
match NACURH policy

27-11-3

Passed

NCC 18-08

Conference Co-Chair

Puts the duties of the Conference Chair on RBD in
writing and removes conference Co-Chairs

41-0-0

Passed

NCC 18-09

Subregional Proposals

Sought to change the proposals to host a
subregional meeting to add a breakdown for costs

41-0-0

Tabled

NCC 18-10

Subregional Voting

Puts into policy a set procedure for how to select a
subregional host site

38-0-0

Passed

NCC 18-11

Executive Board
Member of the Year

Creates a new award for members of an executive
board for on campus organizations

-

Withdrawn

NCC 18-12

Canva Subscription

Purchase a one year subscription of Canva for
Regional Board use

41-0-0

Passed

NCC 18-13

Host School
Acknowledgement Form

Removes the host acknowledgement form from
positional bid page count

41-0-0

Passed

NRHH 18-01

Best Banner Update

Added a requirement that a schools’ name be
added legibly to the banner

32-0-0

Passed

NRHH 18-02

NRHH Boardroom
Recording Secretary

Establishes the CO-MPR as the official recoding
secretary of NRHH boardroom

32-0-0

Passed

NRHH 18-03

RBD OTM Voting

Makes RBD members no longer count against the
institution on the OTM voting committee

32-0-0

Passed
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THE PACIFIC
AFFILIATE

States & Provinces | Alaska, British Columbia, California, Hawaii, Oregon,
Washington, Yukon Territory
Mascot | Jeremiah T. Frog
Website | pacurh.nacurh.org

THE PACIFIC
REGIONAL BOARD OF DIRECTORS
Alyssa Tucker
Regional Director
Pacific University Oregon
pa_director@nacurh.org

Cameron Church
AD for Administration & Finance
Washington State University
pa_adaf@nacurh.org

Jacob Durrance
AD for NRHH
Central Washington University
pa_adnrhh@nacurh.org

Katelin Stewart
CO for Spirit & Bidding
Western Oregon University
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NEW REGIONAL INITIATIVES
Conference Comrades
We have changed the name of this initiative from Conference Buddies to Conference Comrades to
eliminate the confusion between Buddy Schools and Conference Buddies. With the Conference Comrades,
we have individuals from each boardroom (NCC, NRHH, and President) fill out a now shortened and more
concise questionnaire, and from there we take into account their answers and pair individuals with their
Conference Comrade. The CO for PACURH Relations is in charge of pairing the NCCs, the ADNRHH is in
charge of pairing the NRHH Representatives and the CO for Presidents is in charge of pairing the
Presidents. New this year, we have added the option for non-voting delegates to have a Conference
Comrade. Filling out the same questionnaire as the voting delegates, we made sure to pair them with
delegates not from their host institution. Along with that the CO for Spirit & Bidding was in charge of
pairing the non voting delegates.
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Technology & Resource Changes
Our CO for Communications & Technology has recently been making changes to the output of our
communication and resources to the region. Our Froggie Fridays have been changing to make the
information more concise and easier to read for our members, while reaching out to members for
more ways to make the Froggie Fridays better for them. Along with that, our CO for Communications
& Technology has also made a new and updated bid archive and resource website.
Regional Task Forces
This year, we made changes to our task forces, including allowing members to chair regional task
forces. With this, there is an RBD member overseeing each task force, and a member as the chair of
the task force. Along with task forces, we now have a three rotations of task forces each year, rather
than two rotations.
Regional Outreach
With regional outreach, we are constantly advertising to NCCs, NRHH Representatives and Presidents
to have one on one meetings with their coinciding RBD member. The CO for PACURH Relations is
available to meet with NCCs, the ADNRHH is available to meet with NRHH Representatives, and the
CO for Presidents is available to meet with Presidents. We have Facebook pages for each
representatives, where we post relevant information for them and create a convenient space for
communication and question answering between member institutions. Our ADNRHH and CO for
Presidents also offer chats once a month, the NRHH chat and Donuts with the CO for Presidents. This
opens more avenues for members to talk to others in person and ask the RBD member questions
along with being more regionally involved. We have also worked to make improvements in how we as
RBD members interact with regional members while at conferences.
Bidding Guide Restructure
Our CO for Spirit & Bidding has been working on updating bids and our bidding guide. With our
bidding guide, there have been reader friendly fonts and colors, a break down of what the bid should
consist of in one place, and a break down of how a bid should look. We have also worked to create
more user friendly and informative posts for our regional social media pages and Froggie Friday
newsletters.

TOP 5 REGIONAL GOALS
RBD & Regional Member Connections
This year there has been more efforts made by the RBD to make intentional personal connections
within the conference setting and beyond.
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At the Regional Leadership Conference, the PACURH RBD put forth a few group initiatives to engage
in those connections. This goal is set to be completed and foster more connections by the NACURH
2018 Annual Conference. By fostering these personal connections, PACURH member schools may
gain more insight into the region and NACURH, while also networking with the RBD.
Personal Wellness within the Region
PACURH has worked on promoting person-first actions that help delegates and RBD members foster
more growth within themselves while prioritizing their duties. This goal is to really promote the self
care that PACURH itself embodies. Working toward better self care allows members of PACURH to
better serve their institutions, residents, and PACURH itself. This will also foster more healthy personal
habits to sustain members outside of their college experience.
Delegate Engagement & Connection
PACURH has gathered feedback from delegates and have created initiatives to get delegates more
involved within the region. For example, there were Conference Comrades for delegates which
helped delegates meet one another and connect. This will lead them into being more involved and
thoughtful going forward in the region. This goal will allow PACURH to have more continuous
leadership and engagement, fostering more growth throughout the educational experience and their
time in the region.
Creating a Goal Oriented Community
Throughout group discussions, the PACURH RBD has been thoughtful in cultivating an inclusive space
to share ideas and thoughts. This is seen mostly in boardrooms and online chats where ideas and
thoughts are shared openly. By creating this space individuals will be better equipped to cultivate an
inclusive space in the future and have a better understanding of how to interact respectfully. This also
allows PACURH to have more input and more member led change.
PACURH U Programming
We have worked this year to use PACURH U sessions to engage delegates in regionally relevant
topics; members are better able to take RBD led educational sessions and dialogues back to their
institutions. PACURH U sessions are extremely beneficial for member schools, they allow the RBD to
equip them with the knowledge to be successful and more informed. They also create a safe space for
individuals to bounce ideas off others who may be experiencing similar challenges at their own
institutions.
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Progress Report
We are in year two out of three in our strategic plan now, with a total of 17 different areas of focus in
the plan. As of right now, we have already met our goals for year two in 8 of those areas, meaning that
we are almost halfway done with our strategic plan with two conferences, the 2018 Regional Business
Conference and NACURH 2018, before our tenures end.
Accomplishments
- Created a zero deficit budget.
- Expanded RBD-based programming at conferences with PACURH U.
- Created a spirit task force to help overhaul regional spirit efforts and materials.

- Encouraged conference programming through required proposals based on delegation size.
- Promoted international inclusivity through the creation of budget that displays in both US dollars
and Canadian dollars.

Obstacles
- Attempting the video documentation of regional conferences, need to find a way to collect and
utilize videos.
- The creation of new and innovative cheers for the PACURH region has been challenging, cheers are
becoming more sustainable year to year and beginning from scratch is complicated.
- Working to meet with all representatives from all the affiliated institutions.
Positional Report
- Regional Director
- Integrated assessment, both formal and informal, for internal purposes to positively impact the
structure of the Regional Board of Directors and balance responsibility.

- AD for Administration & Finance
- Created new page on the operational budget that accommodates Canadian currency for
regional expenses and revenues.

- AD for NRHH
- Created a new comprehensive guide to NRHH Representative position.
- Established means (i.e social media) for institutions to connect outside of conferences.
- Adapting new membership statuses in the PACURH NRHH policy book (i.e. education and
legislation).

- CO for Presidents
- Reached out to other regions to discuss and evaluate the President role in PACURH.
- Connecting with Presidents to understand what initiatives they want to see throughout the year.
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- CO for PACURH Relations
- Hosted an affiliation webinar explaining how to affiliate, how to make an RFI and where to find
-

resources for affiliating.
Completing legislation for the PACURH Relations Committee to allow more members to get
involved with recruiting and retaining our institutions, along with building on promotional
materials for perspective institutions.

- CO for Spirit & Bidding
- Fine tuned the CO for Spirit & Bidding position under the spirit category.
- Solidified a spirit task force that the CO for Spirit & Bidding will lead in accordance with
PACURH values.

- CO for Communication & Technology
- Increasing involvement in regional efforts through a stronger use of regional social media.
- Created a digital vault to hold the service resource archive, sustainability resource file, and bid
archive for easy public access.

- Regional Advisor
- Alumni fundraising
- Advisor support, serving as a member of the NACURH ART Committee
- Advisor round tables
Upcoming Initiatives
- Provide assessment of how we’re progressing on accomplishing the strategic plan goals.

-

Create a service resource archive for the region.
Increase involvement of alumni and friends through possible regional meet-ups.
Create and promote resources provided to non-affiliated institutions.
Outreach to more international schools and assess needs of already affiliated international schools.
Use the Presidents task force to establish a model of expectations for RHA Presidents on the
regional level.
Assess the of conference buddy and buddy school system.
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2017 REGIONAL LEADERSHIP CONFERENCE
CONFERENCE DETAILS
Hosted By | University of Oregon
Dates | November 10 - 12, 2017
Theme | Our Leadership Playground
Total Attendance | 380

PRICES
Delegate | $230.00
Advisor Double | $281.00
Advisor Single | $390.00

CONFERENCE SELECTION
2018 Regional Leadership Conference
University of California, Los Angeles

CONFERENCE STAFF
Erika Goto | Conference Co-Chair
Justin Hanes | Conference Co-Chair
Danny Lu | Dining Chair
Ruby Nagle | Hospitality Chair
Amanda Ivie | Transportation Chair
Bodie Crist | Conference Intern
Lillian Morrill | Programming Chair
Anna Yee | Registration Chair
Amber Schottky | Housing Chair
Kristy Lu | Technology Chair
Heather Kropf | Conference Advisor
Mike Hardej | Conference Advisor
McKenzie Winders | Conference Co-Advisor
Nick Weldon | Conference Co-Advisor

FINANCIAL UPDATE
Our major revenues have come from our Sales of Inventory (Pins, RBD apparel, NACURH Spirit Packs)
which has totaled to $3,211.47. As of now (12/15/17) we have not yet received the add-on fee checks
or reimbursements from the Regional leadership conference, however, we are expecting a total
revenue of about $11,000.
Our biggest expense as a region is travel, which makes up about half of our budget. So far we have
actualized $8,200.25 out of the budgeted $14,850. Conferences expenses, recognition, and inventory
make up the next largest costs with $1,610.41, $1,129.18, and $120.09 respectively.
Our total revenue for this fiscal year is $3,211.47, which is 10.56% budgeted $30,421.30. Our total
expenses for this fiscal year are $13,269.97, which is 42.67% of our budgeted $31,100.97.
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Number

Title

Summary

Vote

Outcome

18-01

Fiscal Responsibility/RBC
Conference Loan

Encourages fiscal responsibility when conference
loan checks are issued

39-0-0

Passed

18-02

Trickle Down

Sought to allow the ADAF and RBD to make
adjustments to the governing documents without
formal legislation as changes are made on the
NACURH level

-

Withdrew

18-04

Suitcase Funding

Allocated funds from savings to checking to
purchase two suitcases for the ADNRHH and ADAF

40-0-0

Passed

18-06

NRHH Letter of Support
in Bids

Clarifies when a letter of support in mandatory in
NRHH policy

26-0-0

Passed

18-07

NRHH Trickle Down

Provides a policy to enact required NACURH
legislation into the regional NRHH policy book
without formal legislation

26-0-0

Passed

18-08

NRHH Buffer Time

Allows amendments to have a timeline versus being
enacted immediately in NRHH policy

24-1-1

Passed

18-09

Outstanding
Environmental
Sustainability Initiative
Award

Created an Outstanding Environmental
Sustainability Initiative Award that closely resembles
the Outstanding Advocacy Initiative Award.

40-0-0

Passed

18-10

Technology

Sought to allocate funds from savings to checking in
order to purchase new RBD laptops

-

Tabled
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ATLANTIC AFFILIATE

States & Provinces | Alabama, Florida, Georgia, Kentucky, Mississippi,
North Carolina, South Carolina, Tennessee, Virginia, and the Bahamas
Mascot | Louie the Lion
Website | saacurh.nacurh.org

THE SOUTH ATLANTIC
SAACURH EXECUTIVE COMMITTEE
Lena Schwallenberg
Regional Director
University of Florida
sa_director@nacurh.org

Ileana Garcia
AD for Administration & Finance
University of Central Florida
sa_adaf@nacurh.org

Josh Ingebretson
AD for NRHH
Appalachian State University
sa_adnrhh@nacurh.org

Alaina Cole
CO for NRHH & Bid Development
The University of North Carolina,
Chapel Hill
sa_bidding@nacurh.org

Kirsten Lindner
CO for Public Relations & Spirit
Western Kentucky University
sa_publicrelations@nacurh.org

Stephanie Hill
CO for Special Projects & Affiliation
University of Tennessee, Knoxville
sa_projects@nacurh.org

Bryce Thweatt
CO for RHA Development
University of Louisville
sa_rhadevelopment@nacurh.org

Sam Sanger
2018 RLC Chair
North Carolina State University
sa_conf@nacurh.org

Hailee Bernard
2018 RBC Chair
Western Kentucky University
sa_businessconf@nacurh.org

Adam Bernot
Regional Advisor
Wake Forest University
sa_advisor@nacurh.org
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Virtual Business
During the 2016-2017 academic year, there was legislation passed that allows the SAACURH
Executive Committee (SEC) to conduct regional business in an online business meeting; held over
Zoom. After passing the legislation the SEC struggled for numerous occasions to gain enough
attendance online to accomplish any official business. However, this year the SEC held their first
official online business session before the 2017 RLC to pass a piece of legislation focused on the
regional advisor selection process. This accomplishment has led the SEC to host additional online
sessions since that point. This is an ongoing initiative that the SEC is working on to grow into a
regional tradition and normal process.
Revised Advisor Selection Process
As discussed in the earlier initiative, the SEC passed a piece of legislation that drastically shifted the
process for the Regional Advisor and Regional NRHH Advisor selections. Under this new piece of
legislation, the SEC has the ability to select both the Regional Advisor and NRHH Advisor through an
“internal selection process”. Essentially, the SEC now implements an application and interview
process in order to select our professional advisors. Once selecting an advisor, the SEC brings the
candidate to the region for confirmation. This process was implemented successfully before 2017 RLC
and the first advisor to go through the new process was a confirmed at 2017 RLC as the Regional
Advisor Elect.
Conference Chair Recognition
Throughout this affiliation year, the South Atlantic has been incorporating the Conference Chair(s) into
the general functioning of the SEC. Both the RLC and RBC Chairs sit in for the bi-weekly Executive
meetings, participate in site visits/retreats, and are taking on a greater role within the region. This
initiative was started through the goal of creating a more unified and collective group between the
SEC and conference staff teams. Because this is the first year of implementing this change, the SEC is
still findings ways to effectively incorporate our Conference Chairs into the day-to-day business of the
region.
NRHH Newsletter
The final major initiative that has been worked on extensively this affiliation year is the incorporation of
a weekly NRHH newsletter. The newsletter is titled “The Diamond Family Newsletter” and includes
both important regional as well as NRHH specific updates and information. Through the newsletter,
our ADNRHH has been able to gain a greater volume of involvement from NRHH representatives,
advisors, and chapters throughout the region.
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TOP 5 REGIONAL GOALS
Philanthropy
Over the course of the year, the SEC has discussed on numerous occasions the possibility of
implementing a partnership with a philanthropic organization. A dedicated committee was created to
research outside organizations. The committee narrowed down to the American Foundation for
Suicide Prevention, Habitat for Humanity, and the National Coalition Against Domestic Violence. In
combined boardroom at the 2017 RLC, the region voted to move forward with creating a
memorandum of understanding (MOU) with the American Foundation for Suicide Prevention. This
MOU will be seen at the 2018 RBC.
Scholarships & Grants
The SEC has worked to develop numerous ways to support our member institutions and
representative of the region. A newly created Case Study competition was implemented at the 2017
RLC to gain representative participation as well as hand out a scholarship to the winners of both the
individual & team category. The region has also implemented two affiliation grants and one delegate
grant at the 2017 RLC. Moving throughout the rest of the year, the SEC will continue to look for more
ways to support the region through new programs and policy changes.
Policy Book & Governing Document Organization
Another major goal the SEC has is to create governing documents that are well organized and easy to
use for the region. The SEC has created an internal document that outlines a new structure for the
governing documents that will be utilized after the 2018 RBC. Once this structure has been
introduced, the region will be able to easily navigate the governing documents with less trouble and/
or frustration.
RHA & NRHH Relations
The relationship between both RHA and NRHH is not only a goal on the campus level, but it is a goal
throughout the entire region. This goal is mainly going to be worked on through the further
development of the “Build the Bridge” program. Additionally, the SEC has worked to create an
inclusive environment within combined boardroom that recognizes NCC, NRHH, and RHA placards.
More discussions around this goal are going to continued after the new year.
Relationship Between the SEC & the Region
The final major goal of the SEC was creating stronger relationships between the Executive Committee
and the entire region. Decisions have been made in the past that have degraded the relationship
between these two entities. Thus, the SEC has worked tireless over the course of the term and will
continue to work to create/maintain strong relationships with the entire region. This has been
accomplished so far by creating a culture of transparency, being more visible, developing more
opportunities for member involvement, and much more. This will be an ongoing goal throughout the
2017-2018 term.
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Progress Report
The South Atlantic brought our 2016-2019 Strategic Plan to the floor during NCC Boardroom at the
2017 RLC, and the voting representatives made the decision to forgo its usage and instead implement
an annual platform method of goal- and vision-setting. They felt that while it was necessary and critical
to identify and strategically plan for our future growth and success as an organization, our current
system wasn’t working. While it made sense that NACURH Inc., as the larger corporation as a whole,
might create such a long-range document, the regional entities, as the “organization” and
“experience” arm of the corporation, needed something that would account for and complement the
high rate of turnover and change of opinion that occurs annually on the regional level. The SAACURH
Executive Committee presented the region with a one-year platform for consideration, which included
the rest of the items listed as part of our three-year strategic plan, and this was approved.
Accomplishments
- Affiliation of SAACURH’s first international affiliate, the University of the Bahamas
- Selection of a Regional Philanthropy, the American Foundation for Suicide Prevention

-

Creation of new regional merchandise
Expansion of regional scholarships and grants
Implementation of regional case studies
Revision of bid policy

Obstacles
- Aggressive, short, and early conference registration timelines
- Subpar communication with Conference Chairs

- Inefficient structure of regional governing documents

Positional Report
- Regional Director
- Successfully met quorum at virtual business in September.
- Increased the delegate cap at RBC from four to six institutional members attending with any
variety of advisor-delegate breakdown.

- AD for Administration & Finance
- Evaluated, standardized the application for, and expanded grant opportunities by giving a
fiscal reward to case study winners.

- AD for NRHH
- Implemented accountability measures through a committee designed to further NRHH goals
within the region.

NACURH SEMI-ANNUAL REPORT | 91

THE SOUTH ATLANTIC
STRATEGIC PLANNING

(CONT’)

- CO for NRHH & Bid Development
- Restructured the bid review and submission processes on regional level to make it easier for

bidding teams to re-submit to avoid minor policy violations through a new piece of legislation.

- CO for Public Relations & Spirit
- Created new regional merchandise, such as a Pride t-shirt, SAACURH NRHH branded t-shirt
-

and a SAACURH branded t-shirt to sell at conferences for next few years.
Assessed the effectiveness of the current regional brand and included the international affiliate
in regional branding.

- CO for RHA Development
- Evaluated, standardized the application for, and expanded grant opportunities by giving a
fiscal reward to case study winners.

- CO for Special Projects & Affiliation
- Oversaw the creation of the new regional Pride pins
- Led the approval of the American Foundation for Suicide Prevention philanthropy
Upcoming Initiatives
- Creation of an MOU with the American Foundation for Suicide Prevention outlining our partnership

- Reorganization of regional governing documents.
- Provide better future transitional tools to Conference Staffs by updating the requirements for
-

closing documents, re-defining the Conference Chair role on the board, and establishing a
conference timeline.
Development of RHA-in-a-Box and Programming-in-a-Box resources for institutions looking to
affiliate to use.
Creation of recruitment materials for potentially affiliating institutions
Establishment of an outline for the next board to use to foster a more diverse and inclusive regional
environment.
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2017 REGIONAL LEADERSHIP CONFERENCE
CONFERENCE DETAILS
Hosted By | University of West Georgia
Dates | October 20 - 22, 2017
Theme | SAACURH Leadership Agency
Total Attendance | 532

PRICES
Delegate | $190.00
Advisor Double | $245.00
Advisor Single | $360.00

CONFERENCE STAFF
Zack Booker | Conference Chair
Stephanie Mivsek | Finance Chair
Elizabeth Reese | Hotel & Registration Chair
Leslie Robertson | Dining & Hospitality Chair
Hannah Elicker | Programming & Facilities Chair
Michael Pepe | Spirit & Entertainment Chair
Luke Barnwell | Transportation & Security Chair
Crystal Hodge | Volunteers Chair
Abigail Samauda | Philanthropy Chair
Jason Bretch | Conference Advisor

CONFERENCE SELECTION
2018 Regional Leadership Conference
North Carolina State University

FINANCIAL UPDATE
Due to an unforeseen event, we were unable to sell pins at the 2017 Leadership Conference, so our
revenue gained was only from the sale of shirts and affiliations, as well as a financial transfer with a
SAACURH piece of legislation and the NACURH legislation passed at pre-conference, which is
$14,993.35. The add-on fee from the 2017 RLC is due to us by December 22nd, according to policy,
of an amount of $13,300.
We went over budget when it came to paying for regional polos and name tags, however we have
decided to recycle our unisex polos for next year’s incoming board. We will have to spend more on
name tags and be reimbursed from the 2017 RLC host site, after they had misplaced our name tags.
We did go over budget when it came to merchandise expenses, however we have bought enough
inventory for the next year to sell as well and the markup has brought back some of our funds, so our
current expenditures are $33,208.95. These expenditures include travel to Summer and Winter
Summits, RLC, and Semis, correcting flights for two SEC members, providing accommodations for an
SEC member stranded at an airport, scholarships and grants, merchandise, SEC polos and name tags,
and conference supplies.
NACURH SEMI-ANNUAL REPORT | 93

THE SOUTH ATLANTIC
FINANCIAL UPDATE (CONT’)
For the rest of the year, we should be able to stay on budget and make some more money from the
sale of pins and merchandise, the 2017 RLC Conference Excess, and the add-on fee. We will be
spending money on the 2018 RBC and NACURH travel, as well as conference registration for
NACURH 2018, however we will be selling merchandise and pins at the 2018 RBC and NACURH 2018
to generate additional income.

REGIONAL LEGISLATION
Number

Title

Summary

Vote

Outcome

MM18-A

Advisor Selection
Process

Advisor will be selected through an application
process, interviewed by the RBD, and then present
to region at RLC to be confirmed into position

32-6-2

Passed

MM18-B

Policy Checks for Bids

Bidding institutions can have opportunity to fix
minor policy violations before bids are released and
voted on to prevent disqualification over minor
policy violations

60-0-0

Passed

MM18-C

Transfer of Carryover
Money to Savings

Transferring excess from the 2016 RLC to checking
account, funds to be used under RBD's discretion

59-0-0

Passed
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THE SOUTHWEST
AFFILIATE

States & Provinces | Arkansas, Louisiana, Oklahoma, Texas, and Mexico
Mascot | MALTO the Duck
Website | swacurh.nacurh.org

THE SOUTHWEST
REGIONAL BOARD OF DIRECTORS
Alisha Mohammed
Regional Director
Texas State University
sw_director@nacurh.org

Patrick Bussiere
AD for Administration & Finance
Stephen F. Austin State University
sw_adaf@nacurh.org

Luke Westervelt
AD for NRHH
University of North Texas
sw_adnrhh@nacurh.org

Terrence Bernard
CO for Presidential Relations
Texas Woman’s University
sw_presidents@nacurh.org

Jared Kimbrell
CO for Recognition & NRHH
Oklahoma State University
sw_recognition@nacurh.org

Esha Mohammed
CO for Marketing & Technology
Texas State University
sw_marketing@nacurh.org

Lorenzo Garnett
2017 RLC Chair
University of Central Arkansas
sw_conf@nacurh.org

Alicia Stewart
2018 RBC Chair
Southern Methodist University
sw_businessconf@nacurh.org

Liz Boyle
2018 RLC Chair
Oklahoma State University
sw_conf@nacurh.org

Brian Rock
Regional Advisor
University of Oklahoma
sw_advisor@nacurh.org

Sarah Amberson
Regional NRHH Advisor
University of Texas at Dallas
sw_nrhhadvisor@nacurh.org
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NEW REGIONAL INITIATIVES
LEAD Working Group
Over the summer, we sent out an application to the region looking for members interested in earning
their LEAD Links. The members who applied became a part of our LEAD Link One Working Group. It
took place over the summer. Then, we recruited members again for the LEAD Link Two Working
Group which took place during Fall 2017. Now, we are going to be recruiting members to be a part of
LEAD Link Three Working Group for Spring 2018. We had 15 members complete Link One and Two,
and more members will be completing them as the semester ends.
Birds of a Feather - Bridging the Gap between RHA and NRHH
This initiative will provide our member schools with a list of tasks designed in a three tier structure
(each tier focused on a different part of the goal) that will strengthen the bonds between institutions’
RHA and NRHH chapters. In discussion of the initiatives names, a host of ideas came to mind. Though,
we settled on "Birds of a Feather" because it allows us to link the initiative to a larger statement.
Ducks within the Southwest region represent more than our mascot, ducks represent the connections
and memories built among the region’s members.
RLC Recap Video & Photo Documentation
The 2017 RLC recap video encompassed moments that took place at our past Regional Leadership
Conference, and was played at closing ceremonies. It allowed our conference delegates to take this
video back and show their schools what took place at conference. The video also allows schools an
additional option when recruiting future conference delegates. Numerous photos were taken of the
conference to ensure it is properly passed down to future conference staffs to use when planning for
their conferences. Photos were taken of schools’ displays and duckorations to use as examples when
promoting the competitions for next year’s conference.
Case Study Competition
In order to provide our member schools with the ability to take part in an initiative that would
challenge and develop their problem solving skills, as well as increase their knowledge of proactive
steps to take in order to avoid non-optimal circumstances, we have implemented a Case Study
Competition. It will begin taking place at the 2018 RLC. The Conference Chair and Coordinating
Officer for Presidential Relations will work together to ensure the competition brings forth progressive
responses to the given scenarios and questions. Member schools will confront real world problems
that they could also find themselves in as organizations.
Regional Social Media Takeovers
To increase engagement with conference delegates, SWACURH allowed delegates to sign up for
Snapchat takeover time slots prior to conference.
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Slots were filled in less than a day and received positive reactions. Delegates showed off what took
place during the conference; this also allowed boardroom representatives and the RBD to see what
was going on. After conference, we had our first regional Snapchat takeover by a member school who
showcased a program at their school. We hope for more member schools to share their campus
programming initiatives that way others can possibly implement them at their schools.
Regional Lesson Plans
Through this initiative, we had ensured that we had lesson plans which incorporated the ideas of
Educate, Engage, and Empower. Each of these were used to prepare our region for our task forces,
duck crossings, working groups, and our SWACURH U programs. These had allowed for concrete and
analytical thoughts to go into each of our services that we provided to members. The lesson plans
also included a timeline or itinerary of what would take place to hold our members accountable of
what needed to get done in the time that was allotted.

TOP 5 REGIONAL GOALS
Accessibility & Interactions
We’ve consistently heard our members express that they feel the RBD is unapproachable, and this
year the RBD has taken strides to change this. In the beginning of the fall semester, we had an RBD
Meet & Greet on Zoom where members could get to know us as individuals and in our positions. The
Regional Director also holds virtual office hours to show availability for the region. The RBD comes to
representative chats and engages with our members in hopes of strengthening our interactions with
them. At the 2017 RLC, we created a Buzzfeed quiz called, “Which RBD member are you?” that
allowed delegates to see what similarities they had with the RBD.
Regional Culture
SWACURH recently went through a mascot name change process at our past 2017 RBC. In order to
grow the awareness for MALTO, SWACURH started #MALTOMonday posts on our Facebook,
Instagram, and Twitter accounts. Schools were encouraged to submit photos to receive feather points.
Two new pins were created this year to sell at conferences, a duck feet pin and a MALTO pin to grow
awareness for MALTO. SWACURH also created a strong regional culture by selling merchandise for
the first time. SWACURH lanyards, mugs and stickers were sold; each of these items incorporated a
different logo to showcase our brand.
Timely Conference Bidding & Recruitment
Our region has struggled with getting institutions to bid for conferences during the original
conference selection timeline. At the 2017 RLC, an institution bid on time to host the 2018 RLC.
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In order to keep this up, we are working hard to ensure there is an institution that bids to host the
2019 RBC. We are helping our member schools with proposals for their housing departments and
setting up extra Zoom meetings during the bidding process. Our Marketing and Recruitment Task
Force has also come up with a #DaretoHost social media campaign that will end before conference
host site bids are due to spark interest in potential schools.
Programming & Programming Vault
Our region does SWACURH U programming at Leadership conferences similar to NACURH U
programming. We felt that our SWACURH U programs were not meeting their intentional purpose, so
we set out to restructure it. We created concrete tracks and utilized the three tiers from NACURH U.
This year, not only RBD members presented SWACURH U, but so did boardroom representatives. All
presenters were given a facilitator guide and content building guide for the planning process. We also
are adding a programming vault on our website with programs from our conferences which will be
going live for members to utilize in January.
First Time Delegate Task Force & Guide
We wanted to create a guide for First Time Delegates to help them understand SWACURH before
coming to a conference. We also wanted to compile a folder of additional resources institutions use to
prepare first time delegates. Within this task force, members worked toward creating different
resources for delegates who would be attending their first Regional Leadership Conference. Task force
members gathered different schools’ resources for training their first time delegates and created a
resource folder. This folder was used to create a First Time Delegate guide that was sent out before
the 2017 Regional Leadership Conference.

STRATEGIC PLANNING
Progress Report
Currently, SWACURH is on track for year two and has completed a majority of the action steps that
were provided for our affiliation year. While we have made strides in some areas, we have decided not
to follow through with the extension of our RBC and an additional RBD member due to the financial
implications they could have on our region and member schools. We have also halted on our Alumni
Association creation due the fact of focusing on internal relationships first. Beyond this, our Board of
Directors has been working diligently to accomplish our heavy initiatives and ensure we are acting in
the region’s best interest.
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Accomplishments
- Readjusted feather point system

-

Created a case study task force to implement a case study competition
Readjusted regional SWACURH U programming
Created regional initiative that focuses on bridging the gap between RHA and NRHH
Created a first time delegate guide
Increased outward participation on social media
Updated governing documents to reflect our mascot name change
Evaluated the mid-year assessment
Increased responses on the regional mid-year assessment by 10%
Increased financial transparency in the region

Obstacles
Some of our obstacles have been a disconnect with the goals presented in the regional strategic plan
and what was in the best interest of our members and what they would like to see happen in the
SWACURH region. While the ideas that have been halted are all incredible initiatives, we believe the
the following should not be worked on but assessed this year:

-

RBC extension
Additional RBD member
Finance Officer involvement
Regional alumni association.

It has also been a challenge to start a relationship between SWACURH and SEAHO, but our
relationship with SWACUHO looks promising. Our MOU with SWACUHO should be created by next
semester and they have also said they can share the MOU with SEAHO to hopefully spark some
interest in starting a relationship with them. We need to assess the needs of our representatives in
relation to training, which would be best to do during representative chats; we will be making an extra
effort to have more intentional representative chats and assess their training needs.
Positional Report
- Regional Director
- Within my role, I have completed the following initiatives:
- Assessed last year’s regional feather point system and made adjustments for this affiliation year.
- Continued improvement and adjustment of regional resources (conference hosting resources
and RBD bidding cards).
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- AD for Administration & Finance
- Updated all governing document to reflect the regional mascot name change
- Evaluated the current mid-year assessment
- Increased the mid-year assessment responses by 10%
- Increased financial transparency in the region
- AD for NRHH
- Worked on the creating an initiative focused on bridging the gap between NRHH and RHA for
-

the region
Evaluating regional interest in creating a regional philanthropy

- CO for Presidential Relations
- Created a case study competition task force to implement a case study in policy
- Worked on the creating an initiative focused on bridging the gap between NRHH and RHA for
the region

- CO for Recognition & NRHH Development
- Created a first time delegate guide
- Improved award bidding policies
- CO for Marketing & Technology
- Implemented a new SWACURH U process at the Regional Leadership conference
- Marketing leadership opportunities through social media and making opportunities more
-

accessible on the SWACURH website
Continued improvement and adjustment of regional resources (updated branding guide)
Increased outward social media participation

- Conference Chairs
- Created a first time delegate guide
Upcoming Initiatives
- Create a memorandum of understanding with SWACUHO and SEAHO.

- Increase leadership opportunities for the region.
- Create a task force to research potential regional philanthropies and establish a regional
philanthropy partner.

- Establish a virtual RBD transition retreat in practice and policy.
- Assess the needs of our representatives in relation to training.
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Upcoming Initiatives
- Create year long training modules to be utilized by representatives in the next affiliation year.

- Create learning outcomes for regional representative training.

2017 REGIONAL LEADERSHIP CONFERENCE
CONFERENCE DETAILS
Hosted By | University of Central Arkansas
Dates | November 9 - 12, 2017
Theme | The Big Picture
Total Attendance | 359

PRICES
Delegate | $210.67
Advisor Double | $298.67
Advisor Single | $467.31

CONFERENCE SELECTION
2018 Regional Leadership Conference
Oklahoma State University

CONFERENCE STAFF
Lorenzo Garnett | Conference Chair
Ariel Farrier | Dining, Banquet, Registration, &
Hotel Chair
Kevin Dao | Facilities Chair
Maddie De Bucce | Finance Chair
Allie Nixon | Volunteer, Spirit, & Awards Co-Chair
Anna Allcorn | Volunteer, Spirit, & Awards Co-Chair
Tori Doll | Entertainment Chair
Chacha Scroggins | Hospitality Chair
Mary Umstadtt | Sponsorship Co-Chair
Kaitlyn Fox | Sponsorship Co-Chair
Sherita Kern | Programming & Technology Co-Chair
Soledad Flores | Programming & Technology CoChair
Louie Cheng | Mass Gatherings Co-Chair
Reg Hawkins | Mass Gatherings Co-Chair
Apryl Jackson | Philanthropy Co-Chair
Selena Kramer | Philanthropy Co-Chair
Dr. Craig Seager | Conference Advisor
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FINANCIAL UPDATE
SWACURH has had a pretty successful fiscal year compared to the previous year and is making strides
towards fiscal improvements. Our gains this year include merchandise sales from NACURH 2017, the
2017 RLC, and our 2017 RBC conference excess, and our membership dues from affiliated institutions.
Our revenue is currently around $19,000.00. We are still waiting to hear back from our RLC 2017 if
their will be a conference excess or not.
Losses in our checking account include travel (NACURH 2017, summer RBD retreat, host site visit,
2017 RLC, and the 2018 Semi-Annual Business meeting), RBD meals, recognition (awards, pins, the
2017 RLC conference scholarships, programming grant), conference registration, merchandise, and
bank charges (clover fees, merchant service fees). The current expenses for these items are around
$16,500.00. SWACURH also had used our technology funds in our savings account to purchase two
laptops for $849.98. Future plans for our region include scholarships, selling merchandise, and trying
to improve based upon the previous fiscal year.

REGIONAL LEGISLATION
Number

Title

Summary

Vote

Outcome

MM18-01

Regional Merchandise

Moved unused money from our NACURH spirit packs
to our regional merchandise

25-0-0

Passed

MM18-02

Community of the Year
Bid

Updated our Community of the Year letters of
recommendations from appropriate sources

22-0-1

Passed

22-0-0

Passed

MM18-03

Student Staff Member of
Updated our Student Staff Member of the Year
the Year
letters of recommendations from appropriate sources

MM18-04

NRHH Bid Criteria
Alignment

Aligned NRHH bidding policy with NACURH policy
and brought standardization

19-0-0

Passed

MM18-05

Conference Refund

Clarified our conference refund policy and process
for schools that request it

28-1-0

Passed

MM18-06

General Bid Policy
Alignment

Aligned bidding policy with NACURH and brought
standardization to layouts and formatting of bids

27-0-0

Passed

MM18-07

Bid Criteria Alignment

Aligned bidding policy with NACURH and brought
standardization to layouts and formatting of bids

23-0-0

Passed

MM18-08

Community of the Year
Bid Timeline

Sought to adjust the Community of the Year bid
timeline

-

Withdrew

MM18-09

Host Site Bid Criteria

Gave more clear descriptions for the election process
and introduced a conference video to bids

26-2-0

Passed
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MM18-10

Parliamentarian

Put the parliamentarian role into policy to be
implemented in future years as an ad-hoc RBD
member during conferences

28-0-0

Passed

MM18-12

Advisor Selection
Committees

Clarified policy on advisor selection that there will
not always be a representative of Mexico

22-0-0

Passed

MM18-13

Conference Finance
Wrap-Up

Updated and clarified the conference financial wrap
up process

29-0-0

Passed

MM18-14

Conference Excess

Clarified conference excess practices to ensure that
the money utilized was at 100%

29-0-0

Passed

MM18-15

ADAF Positional Duties

Updated ADAF positional duties to reflect current
practices

28-0-0

Passed

MM18-16

Sub-Line Items

Clarified the moving of funds between sub-line
items within the operating budget

29-0-0

Passed

MM18-17

ADA Compliance Fund

Clarified the process of requesting monies from the
ADA fund

29-0-0

Passed

MM18-18

Legislation Update
Timeline

Clarified the turn around for policy to reflect
amendments

22-0-0

Passed

MM18-19

Recall Process

Implemented a recall process for all positions on
the RBD

30-0-0

Passed

MM18-20

Case Study Competition

Implemented a regional case study competition to
be held at Leadership Conference

22-0-0

Passed

MM18-24

Clarification of Legislative
Body

Clarified the fact that the NCCs are the voting body
of SWACURH but anyone can write legislation

22-0-0

Passed

MM18-25

RBD Anti-Discrimination
Policy

Implemented an anti-discrimination policy that the
RBD follows

21-0-2

Passed

MM18-26

SWACURH Three Year
Service Award

Changed the three year service award to allow task
force involvement to replace conference attendance

29-0-0

Passed
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Phone | 1-866-847-7365
Website | www.ocm.com

ON CAMPUS MARKETING
Angela Powell
apowell@ocm.com
609-359-1332

Scott Singleton
ssignleton@ocm.com
609-359-1349

PARTNERSHIP SUMMARY
For over 30 years, NACURH and OCM have partnered together with a similar mission - serving
students in the residence halls. OCM provides a number of services to NACURH to support the
organization as a whole, and also the regional conferences. NACURH receives an annual endorsement
fee based on RHA/NRHH participation in OCM programs. Additionally, OCM provides annual funds
supporting the advisor socials at conferences, along with goodie bags at the Annual NACURH
Conference. OCM and NACURH have a reciprocal relationship promoting our organizations to
constituents via advertising, including a NACURH promo card that is included in every OCM linen
package. OCM is also afforded time on the regional and national conference agenda, along with time
with the RHA/NRHH Presidents. Additionally, OCM supports STARS College with an annual
contribution of $2,000 supporting STARS Scholarships to individual members from NACURH affiliated
schools.
What NACURH Provides OCM
Annual Conference
- Time on NCC agenda
- Time on Banquet agenda to assist with award presentation
- 4 staff fees waived for the Annual Conference
- 2 staff fees waived for the Semi-Annual Conference
- Space in conference binder for advertisements
Regional
- Time on NCC agenda
- Time on banquet agenda to present awards
- Two staff fees waived for Regional Leadership conferences
- One staff fee waived for Regional Business conferences
- Space in conference binder and Guide Book for advertisements
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OCM ENDORSED PROGRAMS
OCM programs are endorsed by NACURH, Inc. NACURH receives $30 per program for our Residence
Hall Suite of programs, Campus Backup, and Diploma Display sponsored by an RHA, NRHH, or Hall
Council organization. Additionally, if an RHA or NRHH Chapter sponsors an endorsed program for the
first time, OCM will pay NACURH $100. Below is a brief summary of each program.
Collegiate Welcome Program
The Collegiate Welcome program offers families the opportunity to send notes of encouragement,
along with a variety of fun snacks to their students. Families are able to order over the summer for the
entire year. Packages include Welcome to Campus, Halloween, Out of the Blue, and Valentine’s.
Final Exam Program
The Final Exam program coincides with end-of-term final exams. A variety of food packages are also
offered for the final exams period in each term. Families provide notes of encouragement for their
students.
Residence Hall Linen Program
The Residence Hall Linen program allows students to choose from a variety of colors and have their
carpets delivered to campus. The sponsoring organization can either deliver the carpets to the
students’ rooms or staff a centralized pick-up site. All carpets are cut to fit specific room dimensions
and are fully bound. Adding carpet to student’s rooms keeps students comfortable throughout the
year.
Campus Backup Service
The Campus Backup Service from OCM is the best-in-class way to protect students’ computer
files. Powered by Carbonite, a leading cloud backup provider, the service protects academic files,
photos, music and settings all for less than $1 per week. With special student pricing and instant
backup and recovery of important data, this is a must have to avoid a data disaster! Now includes
mobile anytime/anywhere access at no additional charge, so files can be saved and recovered from
mobile devices too!
Diploma Display Program
The Diploma Display program provides graduates a way to properly showcase and preserve their
cherished diplomas. Our custom-made hardwood frames have beautiful finishes, conservation quality
matting and gold leaf embossing of your school’s name and seal. An economical alternative to
expensive framing services, this program offers graduates quality and convenience. Students receive
their frames by mail, so they never need to part with their valued diplomas. The documents slip easily
into the frames and are permanently secured without special tools or messy adhesives, creating a
polished result in minutes.
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ID Theft Resolution
ID Theft Resolution is the newest addition to OCM programs that serves students, parents and college
administrators. Identity theft is a serious threat to colleges and students. College students are three
times as likely as the average US citizen to be a victim of identity theft, due to their complete
commitment to electronic devices, social media and heavy reliance on the internet for purchases. This
program provides assistance to students when their personal data has been compromised. Students
are assigned a fraud specialist to work with them to resolve personal identity theft issues.

AWARDS
OCM sponsors the NACURH Building Block Awards for RHA and NRHH, recognizes significant growth
and development at the campus level. These awards are announced at the NACURH Annual
Conference, and the selected chapters will receive $250.00 to support future programs.
Additionally, OCM sponsors the First Year Experience Award, recognizing student involvement during
their first year on campus. Regionally, the recipient of this award will receive $100.00 and a
commemorative gift. The NACURH recipient will receive $200.00 and a commemorative gift. At this
time the regional awards are selected and presented during the Regional Business Conferences
Conferences held in the spring, and the NACURH recipient is chosen at the Annual Conference.

SCHOLARSHIPS
STARS College is an excellent program that offers students the opportunity to learn more about a
career in Housing & Residence Life. OCM has supported STARS College since 2005. OCM provides
NACURH $2,000 to offer scholarships to students who are selected for the program. The students
must be from a NACURH affiliated school. Selection is traditionally done in April. STARS College is
held just prior to the ACUHO-I Conference & Exhibition.
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