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Date: July 18th, 2011
To: NACURH Inc.
From: Laura Imbirowicz, National Chair

This memo will describe the National committees for the year in an effort to help all individuals
applying get a better sense of what to look forward to.

Committees will function as follows:

e Reports will be collected at Semis and the Annual conference.

e FEach committee will have a National Board of Director or National NRHH Board member who
Chairs the committee and will directly oversee the operation of the committee

e Regional Board of Director and General Members will have an opportunity to be selected to be
the Vice Chair of a committee

Without further ado, here are your National Committees for the 2011-2012 year:

Advocacy
e Institute a monthly awareness campaign on various residential housing issues (alcohol

prevention, diversity awareness, ect.) through publication in the NACURH Network
Newsletter and case studies.
e Additional projects that the committee finds valid

Corporate Structure
e Assess various aspects of NACURH structure to determine what works and what does not.
Create action plans for change.
e Utilize Strategic Planning Retreat Minutes from 2010 in planning processes.
e Additional projects the committee finds valid.

Marketing & Public Relations
e  Work with the NSRO with article production for the NACURH Network Newsletter.
e Look at creating innovative and exciting marketing tools for NACURH.
e Additional projects that the committee finds valid.

Corporate Assessment & Development
e Evaluate services that NACURH provides through surveys, interviews, ect.
e Actas afocus group to evaluate benefits/non-benefits of affiliation with NACURH, Inc.
through a comprehensive report of these findings.
e Additional projects that the committee finds valid.
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Training & Transitioning

e Utilize past committees collections of transition guides to create a unified document for all of
NACURH, Inc.

e Look into developing online training modules.

e Additional projects that the committee finds valid.

National Residence Hall Month

e This committee is charged with the task of planning, coordinating, advertising, and evaluating
NRHM for NACURH.

e The events of NRHM are intended to celebrate the many accomplishments, experiences, and
educational opportunities that occur within the residence halls.

e This committee will be responsible for all details surrounding NRHM.

NRHH Resources

e The NRHH Resources committee will be responsible for evaluating, revising, and updating the
resources that NRHH offers, while also creating new ones.

e This committee will focus on resources concerning all aspects of NRHH, in an attempt to make
these resources more useful to the Honorary.

NRHH Standards

e This committee is charged with the task of evaluating and further developing the standards
within the Honorary.

e This includes but is not limited to: evaluating the effects of the national minimum GPA
requirement for induction (increased at NACURH 2009), evaluating OTM judging standards,
and evaluating NRHH constitution requirements.



