Boardroom Report




Hey SAACURH,

On behalf of the SEC, thank you so much for all of your
hard work in boardroom. The NCCs, NRHH Reps, and State Directors
did an outstanding job, and everyone should be proud of how they
were represented.

Not everyone realizes exactly how hard everyone works in
boardroom at these conferences, so we have prepared this report to
summarize awards given, actions taken, and key information that
was shared.

Thanks again for everyone’s participation at SAACURH
2011. 1 am so proud to be part of the fiercest region in NACURH.

Louie Love,

Zack Walden
Regional Director
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ard for Leadership Training

The Student Award for Leadership Training is designed to recognize
student leadership training programs in the residence hall.

Congratulations to Georgia Tech, the SAACURH 2011 SALT Winner!

Thanks to the following schools for
bidding!

Georgia Tech
Morehouse College
University of Florida
University of Georgia

University of Kentucky

University of South Carolina

of the Year

The Program of the Year Award is designed to recognize the most
outstanding, student-implemented program in the residence halls.
Congratulations to the University of South Carolina, the SAACURH 2011
POY Winner!

bidding!

Thanks to the following schools for
‘ University of South Carolina

Bidding for NACURH SALT and POY
Bids are due December 1, 2011

Visit www.nacurh.org for an application
and specific information on how to bid
You do not need to have won a regional
award in order to submit your bid for
national consideration.

Contact Kenrick Ali, the NACURH CRC,
for more info: crc@nacurh.org




ynal Advisor-Elect

SAACURH selected a new Regional Advisor, who will begin a
two year term at the end of NACURH 2012. Thanks so much
to Alicia Vest from Appalachian State, our y
current Regional Advisor, for your serviceto ™ ‘

the region. The NCCs have selected Donna

Gabbard from the University of Kentucky

as the Regional Advisor-Elect.

Congratulations Donna! We look forward to &

working with you over the next several years.’

ve Summary

This year, the NCCs passed fourteen pieces of legislation in

the SAACURH Boardroom! We made several major changes to

the region, and we want everyone to be aware of what the
NCCs voted on.

\Y/1\Y JAVAVA
The NRHH Parliamentarian position was established as an ex-

officio member of the SEC, just as the Regional
Parliamentarian. Vote: 54-0-0

MMAAB

SAACURH adopted a new award that NACURH established, the
Outstanding Advocacy Initiative. This award will recognize
RHAs and NRHHs who have taken steps to advocate for
change on their campus. Vote: 53-1-0




e Summary, cont.
MMAAC

For last year, the Vanguard savings account was inaccessible
due to the passing of the National Advisor. At the time,
SAACURH Policy stated that 2 of conference excesses be
deposited into the Vanguard. This legislation allowed the
SAACURH 2010 and No Frills 2011 conference excesses to be
deposited under the new policy, which requires money to be
placed in the money market and checking accounts. Vote:
55-0-0

MMAAD

SAACURH withdrew $15,000 out of the Vanguard account into
the money market account. This allows that money to be
more easily accessible, and less of SAACURH’s assets are in a
moderate risk fund. Vote: 55-1-0

MMAAE

SAACURH established a State Director Boardroom in order to
alleviate the workload of the NCCs. The new boardroom will
be chaired by the RCCDE. This will allow bids to be read more
thoroughly in order to select the best bid as the regional
winner, and this will create an environment where boardroom
can be more efficient at No Frills so we can complete all
business. State Directors are now ineligible to serve on the
SEC. Vote: 47-2-0

MMAAF

This legislation moved the Distinguished Service Award, the
Hallenback Service Award, State Board Member of the Year,
Commitment to Diversity Award, and Building RHA Award into
the new State Director Boardroom. Vote: 51-0-1




e Summary, cont.
MMAAG

This policy change no longer requires elections to be the first
order of business at conferences. This will allow for flexibility
with the boardroom agenda, in order for a more efficient
boardroom. Vote: Unanimously passed by acclamation

MMAAH

This places SAACURH in alignment with NACURH Policy. All
elected SEC members are required to maintain institutional
support for their entire term of office, including the
transitional period. Vote: 52-1-0

MMAAI

This places into the Policy Book a long standing practice of
SAACURH. Conferences will cover the cost of registration for
the Regional Parliamentarian and NRHH Parliamentarian. Vote:

Unanimously passed by acclamation.

MMAAJ

This legislation gave the authority to conference host schools
to select the conference chair and conference advisor. Vote:
Unanimously passed by acclamation.

MMAAK

This places SAACURH in alignment with NACURH Policy. When
calculating the conference break-even point, SEC and VIP
attendees will no longer be included in the breakeven point
calculation. Vote: Unanimously passed by acclamation.




ve Summary, cont.

MMAAL

This legislation clarifies the duties of the AD-NRHH, placing
into the Constitution the responsibilities of working with
affiliations, updating the NRHH Policy Book, and deleting
duties that have not been in practice for years. Vote: 54-0-0

MMAAM

This legislation moved $119 into the conference fees line
item, which was overspent due to NACURH inviting additional
SEC members to NACURH Preconference.

MMAAN

Based on the add-on fee from the SAACURH 2011 Conference
and preliminary figures on the conference excess, $2,000 has
been added to the travel line item in order to fund SEC travel
to Winter Summit, State Conferences, and National Board

Swaps.
ive Summary
MMA

This legislation aligned the SAACURH NRHH Policy Book with
the NACURH Policy book regarding OTMs, deleting NCC OTM
and redefining or adding Community Service Program,
Educational Program, Diversity Program, Passive Program,
Social Program, and Faculty/Staff OTMs. Vote: 36-0-0

MMB

This legislation aligned the SAACURH NRHH Policy Book with
NACURH’s practices in regards to bid submission timelines
and procedures for national awards. Vote: 36-0-0




ive Summary, cont.
MMC

This legislation defines the NRHH Parliamentarian as an ex
officio member of the SEC, as opposed to a temporary
boardroom appointment. Vote: 36-0-0

MMD

This legislation added the criteria into the SAACURH NRHH
Policy Book for the newly established Outstanding Advocacy
Initiative Award. NRHH Reps will be selecting the regional
winner in their boardroom at No Frills. Vote: 36-0-0

Fierce Pierce Award

This award is an honor given to one NCC and one
NRHH Representative who made significant
contributions during the SAACURH boardroom by
mentoring others, providing comments during
discussion, and working to further the SAACURH
region. The SAACURH 2011 Fierce Pierce Awards go
to:

NCC-Sarah Sonderman, UNC-Wilmington

NRHH Rep-Andrew Wood, Radford University




FY 2011 Corporate Taxes

Programming Grant! - Extension was due August 15t
Deadline: - Lack in communication led to
DECEMBER 8 extension not being filed
11:59PM PST - $20 penalty fee each day that taxes are
Receive up to $3,000 not completed and turned it
for your RHA or NRHH .
Chapter! - All materials _have been collected and
*Pending NBD taxes are being completed currently
legislation, info may - Please see memo from National Chair
change* /Executives about more detailed
information

Interested in hosting NACURH 20137

Application and process can be found on
the NACURH.org website

Pre-bids (Not mandatory) are due by
11:59pm on December 1, 2011

Any questions, contact Kenrick Ali,
NACURH CRC at:

Feel free to contact the National Executives!
Laura Imbirowicz

Alex Straley

Stephen McCay

Matt Winkeler

Kenrick Ali

Dan Ocampo




NACURH Information Center Presentation

About the NIC:

*Hosted at New York University in New York, NY

*Handles day to day operations of NACURH, including affiliations
and the RFl database

* Just entered our 2", 3 year term of hosting the office

Office Goals:

Launch the digital download system for
RFl files in its final version (currently in
beta version)

*Create useful surveys to evaluate and

improve the services we offer NACURH i : ‘
*Affiliation process SAACURH’s NIC Buddy! =
*Website Roxy Dyer
*RFI NIC Director

. ) . nic.director@nacurh.or
*Create video tutorials and webinars to @ &

make the affiliation process clearer Responsibilities:

-Oversee office tasks and projects
-Act as liaison between the NIC and the
NBD

NIC Contact Information

Address | 726 Broadway
Suite 747B
New York, NY 10003

Facebook | facebook.com/NACURH

Twitter | twitter.com/NACURH

HeyNACURH | hey.nacurh.org

WWW.Nnacurh.org




NSRO Presentation

How to Place an Order
«  Step One: Download order form and catalog from
*  You must have Adobe Reader to view these documents
«  Step Two: Fill out order form in Adobe Reader before printing
«  Step Three: Print completed order form
+  Step Four: Cut a check (W-9 forms available at )
»  Step Five: Mail order form and check to the NSRO

If you have questions, email
At this time, we do not accepft online/phone orders, payment by cred/t card, or cash.

What's New Since NACURH 2011? Ordering Tips

. Free NRHH induction certificates are . Submit your order EARLY!
no longer available. They can be

purchased from the NSRO. * We ship USPS
. 2 Network Newsletters this semester  ° Provide complete contact information
«  Preparation to attend Regional *  W-9can be found at:
Conferences
. Publications
— NSRO Catalog - If you have questions, don’t hesitate to email us

— Network Newsletters

NACURH Network Newsletter
SUBMIT AN ARTICLE

Do you want to help NACURH and provide insight
about the great things your campus or region
are doing? Sharing your experiences through

the Network Newsletter is a perfect opportunity
to do just this! Articles on all topics are
welcome!

CONTACT INFO
NACURH Service and Recognition Office
170 Price Commons
1110 South Broadway
Menomonie, WI 54751

Send article submissions to

Phone : (715) 232-5368 Fax: (715)
232-1421

Email:

Website:
Twitter:
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RHA/NRHH
Transition Guide

Pae NACLURM Traming A Trawstlaning (ToT)
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h

all
April 2012

What is NRHM? How to Celebrate NRHM
& Annual celebration, in April, of o Put on programs on your campuses
community and leadership in the to fit each week’s theme!
residence halls = Celebra'_[e NRHH Pi_n Day (April 10)
m  Celebrated all over NACURH! by wearing your pins! ,
. _ = Celebrate NRHH Founder’s Day
= Consists of: (April 25) by posting a YouTube
= April 1-7, Service video of_your NRHH chapter singing
= April 8-14, Advocacy Happy Birthday to NRHH
= Aoril 15-21. Recognition ol The NRHM Committee will provide
P _ ’ 9 _ you with:
= April 22-28, Programming = A step-by-step guide for
= April 10~ National NRHH Pin implementing suggested programs
Day = Advertising
. , =  NACURH-wide programs and service
= April 25 - NRHH Founder’s Day initiatives to participate in

Service Competition
m April 1-7 is Spring into Service Week!

m Throughout April, submit your chapter’s service hours to the
NRHM committee

m Last year’s goal for a national total was 720 hours - let’s aim
higher this year!

m Competition between regions for most service hours submitted

O _COEI ]r%t?s to SWACURH, last year’s winning region! Who will it be
in :

Want more info?
& Be on the lookout for info from your region’s NRHM buddy!
& Follow the committee on...
= Facebook: facebook.com/nacurhnrhm
= Twitter: twitter.com/nrhm2012

Contact:
Lydia Sexton Jonathan Freifeld
NRHM Committee Chair NRHM Committee Vice-Chair
SWACURH AD-NRHH SUNY-New Paltz NCC

wacurhnrhh@nacurh.org JonathanFreifeld@gmail.com



Zack Walden
Regional Director

Ryan J. Hill

Assoc. Director for Business Admin.

Megan Dutton
Assoc. Director for NRHH

Nicole Verdino
Regional Communications
Coordinator for Administration

Beth Breidigam
Regional Communications
Coordinator for Development and
Education

Nikki Swartwood
Regional Communications
Coordinator for NRHH and Special
Projects

Alicia Vest
Regional Advisor

Adam Schwarz
Regional NRHH Advisor

i. .. SAACURH

SOUTH ATLANTIC AFFILIATE OF
\COLLEGE AND UNIVERSITY RESIDENCE HALLS

“Student Voice in the Kesidence
Halls”
South Atlantic Affiliate

NATIONAL ASSOCIATION OF COLLEGE AND

UNIVERSITY RESIDENCE HALLS, INC.
South Atlantic Affiliate

Hey SAACURH!

Thank you all for making this an outstanding year so far! Your SEC has
been hard at work all year, and I wanted to take this opportunity to thank Ryan,
Megan, Nicole, Beth, Nikki, Alicia, and Adam for their dedication to the region. I
couldn’t ask for a better team. I have been working on improving communication
amongst the SEC and have been holding regular 1:1s in order to help them work
towards their individual goals, and to allow them a chance to hold me
accountable. I would like to share with you an update of what we’ve been doing
as an SEC, and what I have been doing as Director.

This year, our regional committees are stronger than ever! We really
improved our advertising campaign to make sure students around the region were
aware of this exciting opportunity, and we received an overwhelming response!
The Strategic Planning Committee, which I chair, is currently conducting a
SWOT analysis of the region, and will be working on legislation for No Frills.

The SEC has been committed to improving the bid process in order to be
more competitive on the national level. I challenged the BID Committee to
develop new bid criteria sheets, and we required all award bids to be critiqued by
that committee before the final submission deadline. Every school that submitted
an award bid made changes and improvements to their bids based of off that
feedback. I hope to see the fierceness of SAACURH’s bids at the national level
improve this year!

I have been working with SEAHO, and we are in the process of
developing a Statement of Understanding, which will clearly define the
relationship between SAACURH and SEAHO. By improving SAACURH’s
relationship with SEAHO, we have reinstated a $100 scholarship from SEAHO
that will go towards the Student of the Year’s registration fee for SAACURH.

Efficiency in the boardroom has been a big priority this year. The NCCs
were able to pass a large amount of legislation at SAACURH this year, and we
hope that with the addition of the State Director Boardroom and policy changes
allowing more flexibility in our agenda, we will have all have a very positive
experience at No Frills.

I currently serve as co-chair of the NACURH Corporate Structure
Committee, where we are reviewing many of NACURH’s practices. As members
of the NBD, Ryan and I have been advocating strongly on behalf of the region.

Serving as the SAACURH Regional Director has been an amazing
opportunity, and I can’t wait to see what the rest of the year has in store! Always
feel free to contact me if you ever have any questions.

Louie Love,

Zack Walden
Regional Director
sa_director@nacurh.org
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K. SAACURH

SOUTH ATLANTIC AFFILIATE OF
\COLLECE AND UNIVERSITY RESIDENCE HALLS

“Student Voice in the Kesidence
Halls”

South Atlantic Affiliate

NATIONAL ASSOCIATION OF COLLEGE AND
UNIVERSITY RESIDENCE HALLS, INC.

South Atlantic Affiliate

Dearest SAACURH Region,

Greetings from your Associate Director for Business Administration! I have
been very busy in my service to the region since taking office for my second
term in May at NACURH. The region was left to me in great condition by
the former ADBA, Stephen McCay, so I was able to hit the ground running!

Overall, the region is very healthy right now financially, in my opinion.
Thanks to the NCCs, we have been able to make positive changes in the way
SAACURH saves and invests its money, which I think was a wise move in
this economy. The SEC is committed to creating programs and services that
directly benefit member schools, especially using the dividends earned from
the Vanguard investment as it was originally intended to do. The NCCs also
allowed the SEC to add important travel funds back into the budget so we can
attend your state conferences and observe the way other regions function to
improve SAACURH.

The Constitution and Policy Book Review Committee has also been actively
engaged this semester in impacting the region through policy changes and
education. The committee released the policy guide prior to the SAACURH
conference so delegates would have a firm understanding of the governing
documents and how legislation works in our region. The committee also
assisted in the drafting and presenting of several pieces of legislation for the
boardroom at the SAACURH conference.

I am happy to report that SAACURH is current on all reconciliation reports
to NACURH and has always come out with a zero balance on these reports.
We have also successfully created a savings account for SAAS funds and it
has been integrated into the reconciliation report.

I have also been active on the NBD and the Corporate Structure Committee
in an effort to represent the fierceness of SAACURH. I have tried to ensure
that SAACURH has a presence on the national level through asking questions
and working with other NBD members on projects and initiatives.

As part of my responsibility, I have also worked closely with the staffs of our
regional conferences. I assisted Georgia State with many budget and
logistical issues as related to the conference, and I have been in contact with
Valdosta State University regarding No Frills 2012.

Please contact me if you have any specific questions or concerns. I am happy
to assist in any way possible!

Humbly Submitted,

Ryan J. Hill
Associate Director for Business Administration
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“Student Voice in the Residence Halls”
South Atlantic Affiliate

NATIONAL ASSOCIATION OF COLLEGE AND
UNIVERSITY RESIDENCE HALLS, INC.

South Atlantic Affiliate

Greetings SAACURH!!

I hope everyone had a great time at the conference for those who got
to experience SAACURH 2011!! Due to not getting to the officer report,
please refer to the below to know what I have been up to since taking office.

o Affiliations
o Worked on getting 54 NRHH chapters affiliated
o Working with 4 new schools getting NRHH Chapters

o OTMs
o Set up several schools Campus Administrator accounts
o Assisted in explaining OTM Process to several schools
o Set up Regional OTM Selection Committee
= Each member votes on approximately 3-4 categories
e Fills out OTM feedback form to help increase
quality of OTMs
o Resources
o Created some NRHH resources to go on the website
o Assisted with Webmaster in starting the creation of the NRHH
tab on the SAACURH website
Summer Summit and SAACURH 2011 — Attended
NBD/NNB Chats — Attended
Hosted NRHH Presidents Chat — August and September
Hosted NRHH Representatives Chat — October
One on One meetings
o SAACURH Regional NRHH Advisor — every other week
o SAACURH Director — once a month
o NAN - once a month
Goals for the future:
o Finalize NRHH tab on website
o Write POY letter of support for University of South Carolina
o Continue to work on affiliations and OTM Process
o Prepare for SAACURH Winter Summit and NACURH Semis
So as you can tell, the NRHH world is hard at work. If you have any
questions about what I have done thus far or what I plan to be doing in the
near future, please feel free to contact me at sa_nrhh@nacurh.org. I would
love to hear from you.

O O O O O

Diamond Love,

Megan Dutton
SAACURH Associate Director for NRHH
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Officer Report

Hey SAACURH!! | have been busy at work making
sure that | accomplish one of my biggest goals every
month, getting The Pride out to you all in a timely manner.
If you are interested in adding to The Pride, | am always
looking for ideas. | am open to all ideas and pictures are a
fun way to make The Pride more interesting. If you would
like your school to be highlighted in The Pride feel free to
contact me at any time.

| have also been working very closely with the
Spirit committee. We set a goal for ourselves to create a
new cheer for the region that would be fun and easy to
remember. | am so proud of the Spirit Committee for all of
their hard work and late nights working on new cheers.
We are getting ready to make big plans for NACURH to
help SAACURH stay the fiercest region in NACURH. If
you are interested in joining the Spirit Committee feel free
to contact me.

I am currently working through revising the minutes
from SAACURH. | am half way done with them and they
should be finished and sent out very soon.

My new goals for the future are getting ready to
winter summit at Valdosta State University and NACURH.
| hope school is going great with all of you and | cannot
way to see you at No Frills 2012. Lots of Louie love.

Nicole Verdino
SAACURH RCC-A
Sa rcca@nacurh.org
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Regional Communications Coordinator for Development and Education

Annual Conference Officer Update

Affiliations

Contacted 50+ schools within our region on affiliating with
SAACURH and NACURH

Two schools have begun and finished the processed, recently had
a 1:1 with another school who is beginning the process

About 3 schools are planning on affiliating next year at the
earliest, they are starting their RHO chapters now, or are going
through a rebuilding phase

Marketing and Public Relations Committee

Did vlog commercials, will do them again to send out to region
closer to No Frills

Starting to plan SAACURH day this month

Posted fun facts and trivia at the conference

Developing plan to better market the SAACURH/NACURH
image to other schools

State Associations

Working with state association who may be struggling, and those
who are trying to become stronger

Holds 1:1 with two of the directors, assigned state buddies with
SEC members

Co-signed legislation so that the State Directors will have their
own boardroom at the conferences, first to be held at No Frills
2012




NATIONAL ASSOCIATION OF COLLEGE AND

UNIVERSITY RESIDENCE HALLS, INC.
South Atlantic Affiliate

Officer Report
Regional Communications Coordinator for NRHH and Special
Zack Walden PI‘Oj ects
Regional Director
Ryan J. Hill Hey SAACURH!

Assoc. Director for Business Admin. . . ..
I am still pumped up with superhero spirit after our

A MggantDl;}thbRHH wonderful conference this past weekend at Georgia State
ssoc. Directior for . . .
© ¢ University. After seeing all the hard work each of you have been
Nicole Verdino working on this semester, [ am excited to let you know what I have

Regional Communications .
Coordinator for Administration been up to since I took Ofﬁge' . .
A large part of my time has been focused on working with

Beth Breidigam the BID committee. This committee was absolutely a joy to

Regional Communications

Coordinator for Development and collaborate with and I cannot wait until we start working on No
Education Frills bids! However, No Frills promises more bids than the
Nikki Swartwood SAACURH conference, so I would love to have some more
Regional Communications members on the BID Committee to join in on the fun!
Coordinator for NRHH and Special . . .
Projects In recent times, I have been researching academic
recognition programs that are employed in other regions. Hopefully
Alicia Vest . . . . . N
Regional Advisor after processing the information and discussions with the AD-
NRHH, SAACURH will be implementing a similar recognition
Adam Schwarz . . . .
Regional NRHH Advisor program in the region. This program is an excellent way for the

region to focus on the scholarship pillar of NRHH.

Nationally, I’ve been working with other RCCs across the
nation to review the regional policy books and offer suggestions to
every region on their bid policies. Our goal is similar to that of our
regional BID committee, namely increasing the quality of bids on
the national level. It has been exciting to learn how each region
selects its bid winners and the corresponding criteria.

In order to prepare for SAACURH, I made sure to build up
my finger muscles so I could efficiently take minutes. Looking
back, I am glad I did, because the discussion in NRHH boardroom
was fierce and it was an experience trying to keep up! I was also in
charge of the Case Study competition, which I am so proud of
everyone one who submitted a response!

S With all that said, this position is a unique in the fact that it is
« SAACURH still being developed. I would love to hear any suggestions that you

SOUTH ATLANTIC AFFILIATE OF

St 46 e e have! I want to work with the region to make us ever fiercer! Please

}\ don’t hesitate to contact me with ideas—my email is
—yw sa rccensp@nacurh.org.
“Student Voice in the Kesidence Louie LOVC,

Halls” . .
South Atlantic Affiliate Nikki Swartwood




o Frills 2012

Valdosta State University is thrilled to be hosting the
SAACURH 2012 Regional No Frills Conference March 16 - 18!

Registration opens on December 5.

Check out this cool video from the No Frills 2012 Conference
Staff! http://www.youtube.com/watch?v=ETbyaZPOQOYU

no frilla 2012
@ vou

JRH 2012

NACURH 2012 will be hosted by the University of Colorado at
Boulder, on June 1-4. Check out this awesome video from
their staff:
http://www.youtube.com/watch?v=71Qi-
t2gDa8&feature=autoplay&list=HL1320433445&If=mh_lolz&
playnext=1

2012

The NCCs have selected East Tennessee State University as
the 2012 host site for the annual regional conference. Get

your golden ticket, and come visit Louie and the Leadership
Factory in Johnson City, TN!

t LOUIE AxD T

LEADERS{JP FACTORY

SAACUR{ 2012




