View Earlier Messages

1 Day 1 Week 2 Weeks 1 Month 3 Months 6 Months 1 Year All
[10/24/11 8:40:28 PM] saacurhdirector added Stephen Turner to this conversation
[10/24/11 8:47:35 PM] saacurhdirector added cread1231 to this conversation
[10/24/11 8:49:50 PM] saacurhdirector added Moriah Thomas to this conversation
[10/24/11 8:54:22 PM] saacurhdirector added Matthew Franklin Holt, Michelle
Pinns, Stephanie Barger to this conversation
[10/24/11 8:55:05 PM] saacurhdirector added Jonesy, Eric Brinkman to this
conversation
[10/24/11 8:56:11 PM
[10/24/11 8:56:24 PM
[10/24/11 8:57:10 PM
[10/24/11 8:58:20 PM
conversation
[10/24/11 8:58:45 PM] saacurhdirector added James Tiffany to this conversation
[10/24/11 9:01:00 PM] saacurhdirector added Emily Nicole Baxter to this
conversation
[10/24/11 9:01:59 PM] saacurhdirector: we'll give it just another minute
[10/24/11 9:03:14 PM] saacurhdirector: Ok let's get started!
[10/24/11 9:03:16 PM] saacurhdirector: Great turnout tonight!
[10/24/11 9:03:35 PM] saacurhdirector: Let's see who all is here. Everyone, please
type your Name, your school, and your favorite thing about saacurh conferences
[10/24/11 9:04:20 PM] Jonesy: Daniel Joens, Georgia Southern University, my
favorite thing about conferences is the cheering as well as gettting to meet new
people.
[10/24/11 9:04:26 PM] Moriah Thomas: Moriah Thomas, Georgia College and State
University, ummm meeting all of the great people!!!
[10/24/11 9:04:26 PM] Alisha Tolley: Alisha Tolley, University of Tennessee at
Martin, & i've never been to SAACURH but I am excited about attending my first one
)
[10/24/11 9:04:28 PM] Jonesy: *Jones
[10/24/11 9:04:31 PM] Emily Nicole Baxter: Emily Baxter, UVa Wise (but I'm here
as the VACURH Director), seeing people I only get to see a few times a year.
[10/24/11 9:04:31 PM] Karis: Karis, UNC Greensboro, Boardroom!
[10/24/11 9:04:35 PM] Michelle Pinns: Michelle Pinns, Georgia State University, All
the Spirit!!
[10/24/11 9:04:35 PM] Jacob Jones: Jacob Jones, Valdosta State University, meeting
new people!
[10/24/11 9:04:38 PM] cread1231: Courtney Read, University of Florida. My
favorite thing about SAACURH conferences is the community spirit!
[10/24/11 9:04:39 PM] Stephanie Barger : Stephanie Barger Maryville College and
getting to see everyone!!
[10/24/11 9:04:45 PM] Eric Brinkman: Alex Santomo, University of Louisville, I
have not been to a SAACURH Conference yet, but I can't wait!
[10/24/11 9:04:47 PM] James Tiffany: James Tifffany (Kate DiRosa), UVa-Wise
(both of us), annnndddddddddd.....ummm board room, duh

saacurhdirector added Matthew Holt to this conversation
saacurhdirector: We'll get started in about 5 minutes :)
saacurhdirector added Jacob Jones to this conversation
saacurhdirector added Karis, Alisha Tolley to this
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[10/24/11 9:04:52 PM] Matthew Holt: Matthew Holt, ETSU, new stuff!

[10/24/11 9:05:29 PM] Stephen Turner: Stephen Turner - University of Tennessee
at Chattanooga - Meeting new people and being able to act crazy without
judgement

[10/24/11 9:05:33 PM] saacurhdirector added UNF NCC to this conversation
[10/24/11 9:06:17 PM] saacurhdirector: Zack Walden, SAACURH Director, and (this
will come as a shocker) my favorite thing is the epicness of boardroom!

[10/24/11 9:06:24 PM] UNF NCC: DeAnna Thacker, University of North Florida, and
the Spirit

[10/24/11 9:06:33 PM] saacurhdirector: Glad to see everyone here!

[10/24/11 9:06:45 PM] James Tiffany: ((yes indeed Zack))

[10/24/11 9:06:50 PM] saacurhdirector: Let's go over some chatt etiquette really
quick, since we have several new people tonight

[10/24/11 9:06:56 PM] Matthew Holt: How many NCCs are there total for this?
[10/24/11 9:07:24 PM] saacurhdirector: If you would like to speak, simply type an x
and your name (i.e. xZack), and if you think someone said something really cool, you
can snap like this: %%% %% %

[10/24/11 9:07:47 PM] saacurhdirector: There are 14 NCCs here tonight, and there
will be around 59ish at the conference

10/24/11 9:07:53 PM] Matthew Holt: %% %% %%

10/24/11 9:08:01 PM] Moriah Thomas: %% %% %%

10/24/11 9:08:03 PM] James Tiffany: ((there is at least one ncc-it here too))
10/24/11 9:08:04 PM] Stephanie Barger : %%%

10/24/11 9:08:04 PM] cread1231: %% % % % % % % % % % % % % % % % %%
10/24/11 9:08:06 PM] Alisha Tolley: %% %%

[10/24/11 9:08:20 PM] saacurhdirector: At this time, I would like to turn it over to
Michelle from Georgia State to give us an update from conference staff!

[10/24/11 9:08:21 PM] UNF NCC: %%%

[10/24/11 9:08:46 PM] saacurhdirector added NKU NCC to this conversation
[10/24/11 9:08:47 PM] Michelle Pinns: Hey Everyone Georgia State is SUPER
excited to be hosting this year’s SAACURH conference. We can’t believe it’s less than
two weeks away!! Get Excited!!! Just to let you know we currently have 525
delegates, 100 advisors, and 60 schools registered.

[10/24/11 9:09:10 PM] James Tiffany: %%

[10/24/11 9:09:15 PM] cread1231: %%%

[10/24/11 9:09:15 PM] Jacob Jones: %% %% %!

[10/24/11 9:09:24 PM] Stephanie Barger : % %%
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10/24/11 9:09:37 PM] Matthew Holt: xMatt sounds like a party
10/24/11 9:09:38 PM] UNF NCC: %%%%%
[10/24/11 9:10:16 PM] Michelle Pinns: If anyone has any last minute questions
about the conference I can answer any questions
[10/24/11 9:10:27 PM] saacurhdirector: Any questions for Michelle? Type
xYourName
[10/24/11 9:10:34 PM] Jonesy: xdaniel
[10/24/11 9:10:34 PM] Eric Brinkman: xAlex
[10/24/11 9:10:37 PM] saacurhdirector: Daniel



[10/24/11 9:11:07 PM] Jonesy: I'ver heard that sometimes we are allowed to bring
our alternates with us, will it be true for this years conference?

[10/24/11 9:11:47 PM] Michelle Pinns: I don't believe you can, we are pretty much
at the full capacity we can take without alternates

[10/24/11 9:12:08 PM] saacurhdirector: The only alternates that were accepted
were the ones that were registered before the deadline

[10/24/11 9:12:08 PM] Jonesy: oh ok, just wondering. thank you. yield.

[10/24/11 9:12:12 PM] saacurhdirector: Alex

[10/24/11 9:12:23 PM] Matthew Holt: xMatt yeild??

[10/24/11 9:12:40 PM] Eric Brinkman: For check in at the hotel, we can check in
after 3 correct? Just not before?

[10/24/11 9:12:52 PM] UNF NCC: xDeAnna

[10/24/11 9:12:59 PM] saacurhdirector added Appalachian State NCC to this
conversation

[10/24/11 9:13:32 PM] cread1231: xCourtney

[10/24/11 9:13:36 PM] Michelle Pinns: You can check in before three, but you won't
get your key until 3

[10/24/11 9:13:47 PM] Eric Brinkman: Alright, but after three is okay?

[10/24/11 9:14:06 PM] Michelle Pinns: actually nevermind, check in starts at 11:00
am and 3:00 is perfectly fine

[10/24/11 9:14:27 PM] Eric Brinkman: yield

[10/24/11 9:14:31 PM] saacurhdirector: DeAnna

[10/24/11 9:15:08 PM] UNF NCC: hi. :) can you explain to me what SAACURH U is?
this is the first time anyone from our delgation has been to SAACURH so no one
knows and [ am getting a lot of questions.

[10/24/11 9:15:21 PM] saacurhdirector: We're actually going to be talking about
SAACURH U in just a few minutes

[10/24/11 9:15:27 PM] saacurhdirector: So if you'll hold that thought, we'll get to it
)

[10/24/11 9:15:30 PM] UNF NCC: Oh okay. Thanks!

[10/24/11 9:15:34 PM] saacurhdirector: Courtney

[10/24/11 9:16:45 PM] cread1231: Is this the appropriate time to ask questions
about bid presentations? I was wondering about whether or not an NCC can be a
part of a PoY bid presentation and/or whether an NRHH rep can be a part of the
SALT bid presentation team?

[10/24/11 9:17:05 PM] saacurhdirector: We're actually going to talk about tha in
just a minute, too
[10/24/11 9:17:11 PM
[10/24/11 9:17:23 PM
[10/24/11 9:18:02 PM
[10/24/11 9:18:06 PM
[10/24/11 9:18:12 PM
[
[
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cread1231: ok. Thank youl!

saacurhdirector: any more questions for Michelle?
saacurhdirector: Alright!

saacurhdirector: Thank you so much Michelle!
Stephanie Barger : %%%

UNF NCC: %% %

Jonesy: %% % %% %%

Appalachian State NCC: %%

10/24/119:18:14 PM
10/24/119:18:16 PM
10/24/119:18:18 PM
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[10/24/11 9:18:19 PM] saacurhdirector: GSU has been working really hard to put
this together, and we can't wait to see you all in less than two weeks!

[10/24/11 9:18:20 PM] cread1231: % %% % % % % % % % % % % % % % %% % %
[10/24/11 9:18:21 PM] Moriah Thomas: %%%%

[10/24/11 9:18:37 PM] saacurhdirector: So [ would like to focus on what your
weekend as an NCC will look like at SAACURH.

[10/24/11 9:18:45 PM] saacurhdirector: First of all, the issue of "SAACURH U" was
brought up.

[10/24/11 9:18:59 PM] saacurhdirector: SAACURH U will be at 5:30 pm on Friday
[10/24/11 9:19:12 PM] saacurhdirector: It is for all NCCs/NCCITs, NRHH Reps, and
State Directors

[10/24/11 9:19:27 PM] saacurhdirector: We will be going over a lot of boardroom
expectations

[10/24/11 9:19:37 PM] saacurhdirector: We will make sure everyone is in good
standing with the NIC

[10/24/11 9:19:48 PM] saacurhdirector: There will be lots of really awesome
training in preparation for boardroom on Saturday

[10/24/11 9:19:54 PM] saacurhdirector: Normally, this takes place on Saturday
morning

[10/24/11 9:20:20 PM] saacurhdirector: However, it is my understanding that NCCs
would like to get boardroom finished in time to enjoy the banquet and the dance, so
we're working as hard as we can to make that a reality

[10/24/11 9:20:31 PM] UNF NCC: %%

[10/24/11 9:20:41 PM] cread1231: %%% %% %%

[10/24/11 9:20:50 PM] saacurhdirector: It is extremely important for anyone who
is going to be in boardroom to be at SAACURH U

[10/24/11 9:20:54 PM] Stephanie Barger : %%

[10/24/11 9:21:08 PM] saacurhdirector: After SAACURH U, everyone will get to
enjoy an exciting opening session!

[10/24/11 9:21:25 PM] saacurhdirector: And then there will be some great
entertainment....including an NCC Social that you are all cordially invited to
[10/24/11 9:21:39 PM] Karis: %% %%

[10/24/11 9:21:41 PM] cread1231: %% %

[10/24/11 9:21:43 PM] Moriah Thomas: %%%

[10/24/11 9:21:44 PM] UNF NCC: %%

[10/24/11 9:21:47 PM] Stephanie Barger : %%%%

[10/24/11 9:21:56 PM] saacurhdirector: On Saturday, boardroom will start
promptly at 9 am

[10/24/11 9:22:13 PM] saacurhdirector: When I say it will start at 9 am, that means
that the gavel will sound and the doors will close at 9 am

[10/24/11 9:22:37 PM] saacurhdirector: Again, this isn't me trying to be mean or
nitpicky, but I'm trying really hard to make sure you all are out of boardroom in
time to enjoy Saturday evening's festivities

[10/24/11 9:22:56 PM] Stephen Turner: % % %

[10/24/11 9:23:04 PM] saacurhdirector: Let's go over a few things you need to
know before boardroom begins:



[10/24/11 9:23:11 PM] saacurhdirector: First of all, boardroom does have a
business dress code

[10/24/11 9:23:26 PM] saacurhdirector: You all are representing your school, so
dress to impress!

[10/24/11 9:23:45 PM] saacurhdirector: Also, cell phones must be turned off during
boardroom at all times.

[10/24/11 9:24:14 PM] saacurhdirector: Laptops will only be allowed during bid
discussion, and there should be no
facebooking/skyping/aiming/emailing/websurfing, etc

[10/24/11 9:24:33 PM] saacurhdirector: The less distractions we have, the more
likely we are to finish on time :)

[10/24/11 9:24:45 PM] saacurhdirector: I know as NCCs you will want to check on
your delegations from time to time

[10/24/11 9:25:10 PM] saacurhdirector: So you will be allowed to use phones
during recess, and [ will try to give you a 2 minute break before and after lunch to
check your phones for those vital texts

[10/24/11 9:25:37 PM] saacurhdirector: However, because you won't have access
to your phone, I would recommend that you appoint a delegation leader for your
delegates to contact with questions during the day on Saturday

[10/24/11 9:25:46 PM] saacurhdirector: Does anyone have any questions so far
before we move into the agenda?

[10/24/11 9:26:13 PM] UNF NCC: xDeanna

[10/24/11 9:26:14 PM] NKU NCC: xNKU

[10/24/11 9:26:24 PM] saacurhdirector: Deanna

[10/24/11 9:26:43 PM] UNF NCC: This may be a stupid question, but NCC-ITs can
come to all boardrooms right?

[10/24/11 9:26:57 PM] saacurhdirector: That's actually a great question!
[10/24/11 9:27:01 PM] saacurhdirector: NCCITS can come to all boardrooms
[10/24/11 9:27:06 PM] saacurhdirector: They do not have voting or speaking rights
[10/24/11 9:27:18 PM] saacurhdirector: The only way they can speak is if an NCC
yields their placard to their NCCIT

[10/24/11 9:27:23 PM] UNF NCC: Thanks! yield.

[10/24/11 9:27:25 PM] saacurhdirector: NKU

[10/24/11 9:27:31 PM] NKU NCC: Will refreshments/water fountains be available?
[10/24/11 9:27:45 PM] Stephen Turner: x Stephen

[10/24/11 9:28:09 PM] saacurhdirector: I believe that GSU is working to provide
some sort of refreshments throughout. I'm pretty sure we have water. There was a
rumor of coffee at one point, and [ can't remember if that's for sure.

[10/24/11 9:28:12 PM] saacurhdirector: Stephen

[10/24/11 9:28:22 PM] NKU NCC: Thanks. Yield.

[10/24/11 9:29:37 PM] Stephen Turner: [ was told that all school have 3 seats in
boardroom, (NCC, NCCIT, and NRHH Rep). If we don't have an NRHH Rep to fill that
seat, can we have 2 NCCITs rather than 1?

[10/24/11 9:29:47 PM] UNF NCC: %%%

[10/24/11 9:29:53 PM] saacurhdirector: You may bring co-NCCITs if you wish



[10/24/11 9:30:03 PM] saacurhdirector: [ believe there are actually a couple
schools that have co-NCCs

[10/24/11 9:30:12 PM] Stephen Turner: Thanks. yield

[10/24/11 9:30:12 PM] Jonesy: XDaniel

[10/24/11 9:30:44 PM] saacurhdirector: Even if you have an NRHH Rep, you can
still bring coNCCITs. Just keep in mind that no one can vote in NRHH Boardroom
unless they have an affiliated NRHH Chapter

[10/24/11 9:30:45 PM] saacurhdirector: Daniel

[10/24/11 9:31:49 PM] Jonesy: I don't know if [ missed this or not but, SAACURH U
is during dinner time where we get our food with our delegation on our own. Since
we are at SAACURH U at that time will dinner be provided for the NCC's and NRHH
Resp?

[10/24/11 9:32:02 PM] saacurhdirector: That's a good question.

[10/24/11 9:32:33 PM] saacurhdirector: My recommendation is while your
delegation is enjoying some of Atlanta's fine cuisine, run through Chik Fil A or
McDonald's and eat really quick so you can come to SAACURH U.

[10/24/11 9:32:53 PM] saacurhdirector: [ know it's the best of all possible worlds,
but it'll be worth it when we get out of boardroom in time for banquet.

[10/24/11 9:33:02 PM] Eric Brinkman: xalex

[10/24/11 9:33:04 PM] Jonesy: lol ok, thanks! yield

[10/24/11 9:33:05 PM] saacurhdirector: Alex

[10/24/11 9:33:25 PM] Eric Brinkman: Do we have to have an advisor present with
us? or should we just come on our own?

[10/24/11 9:33:36 PM] saacurhdirector: You do not have to have an advisor
present

[10/24/11 9:33:36 PM
10/24/11 9:33:45 PM
10/24/11 9:33:50 PM
10/24/119:33:51 PM
10/24/119:33:57 PM
10/24/11 9:33:59 PM
10/24/11 9:34:19 PM
10/24/11 9:34:26 PM
10/24/11 9:34:29 PM
10/24/11 9:34:36 PM
10/24/11 9:34:46 PM
[10/24/11 9:34:56 PM
combined boardroom
[10/24/11 9:35:06 PM] saacurhdirector: That means that both NCCs and NRHH
Reps will be present together

[10/24/11 9:35:26 PM] saacurhdirector: NRHH Reps will not have speaking or
voting rights unless they have business (and they will have one piece of legislation)
[10/24/11 9:35:38 PM] saacurhdirector: The first thing we will tackle, will be roll
call.

[10/24/11 9:35:41 PM] saacurhdirector: a. After the roll call, approval of
minutes, and approval of agenda, we will immediately go into the election of the

Eric Brinkman: at Saacurh U i mean

saacurhdirector: I understood :)

Eric Brinkman: Okay thanks..yield

saacurhdirector: Any other questions?

UNF NCC: xDeAnna

saacurhdirector: DeAnna

UNF NCC: do the NCC-ITs have to come to SAACURH U?
saacurhdirector: it's recommended, but not required
saacurhdirector: it is required for NCCs

UNF NCC: okay. yield.

saacurhdirector: Let's talk a little bit about the agenda!
saacurhdirector: When boardroom begins, it will be in
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SAACURH Advisor-Elect. There are two candidates. Each will have a ten minute
presentation, followed by a question and answer session. Then, there will be
discussion using “whereas” statements (i.e. Whereas candidate a was wearing blue,
candidate b was wearing gold)

[10/24/11 9:36:04 PM] saacurhdirector: It's very important to remember to use
fact based arguments

[10/24/11 9:36:13 PM] saacurhdirector: Nothing should be based on "I think" or "I
feel" statements.

[10/24/11 9:36:18 PM] saacurhdirector: That holds true for all discussions
[10/24/11 9:36:29 PM] saacurhdirector: The rest of combined boardroom will
consist of several presentations (from OCM, SEAHO, and the NSRO), as well as a
three pieces of legislation. We will also hear any SAACURH 2012 bids, if we get any.
We will try to move through those as quickly as possible, so we can split into
NCC/NRHH Boardrooms after lunch.

[10/24/11 9:36:58 PM] saacurhdirector: During NCC boardroom, we will select the
winner for SALT. In order to do that, we will have discussion on all six bids (make
sure you read them carefully), and then narrow it down to the top two. The top two
will then give ten minute presentations before the final vote.

[10/24/11 9:37:31 PM] saacurhdirector: We will allow NCCs to be a part of the bid
team for SALT. It is not required, but [ would recommend that you yield your
placard to another member from your school during the SALT selection if it is
possible.

[10/24/11 9:37:51 PM] saacurhdirector: We also have about ten pieces of
legislation to go through.

[10/24/11 9:38:04 PM] saacurhdirector: Other than that, you'll hear budget updates
and officer reports from the SEC, as well as presentations from the NIC and NACURH
National Chair.

[10/24/11 9:38:18 PM] saacurhdirector: Then, if all goes well, we will be done
BEFORE BANQUET and not have to return during the dance.

[10/24/11 9:38:29 PM] Jacob Jones: %%% yayayay %%%

10/24/11 9:38:32 PM] Stephanie Barger : %% %% %% %%

10/24/11 9:38:36 PM] Appalachian State NCC: %% % %% %% %

10/24/11 9:38:40 PM] Michelle Pinns: %% % % % %% %% % %

10/24/11 9:38:41 PM] cread1231: %% % %% % %% % % % %%

10/24/11 9:38:52 PM] Jonesy: %% % % %% % %% %%

10/24/11 9:38:54 PM] saacurhdirector: What questions do we have about
boardroom?

[10/24/11 9:39:07 PM] UNF NCC: %%%

[10/24/11 9:39:15 PM] NKU NCC: xNKU

[10/24/11 9:39:16 PM] Eric Brinkman: xalex

[ |

[ |

e
[ IRy TR TRy IR oy T

10/24/11 9:39:22 PM] saacurhdirector: Northern Kentucky

10/24/11 9:39:38 PM] UNF NCC: xDeAnna
[10/24/11 9:39:51 PM] NKU NCC: I know that during No Frills there were some
issues: can presenting NCCs who do not have a NCC-IT, yield to another school's
representative?
[10/24/11 9:40:13 PM] saacurhdirector: I'm so glad you asked this question!



[10/24/11 9:40:28 PM] saacurhdirector: According to our governing documents,
you can only yield a placard to someone from your own school

[10/24/11 9:40:38 PM] saacurhdirector: Otherwise, we would be violating 1 school-
1 vote

[10/24/11 9:40:37 PM
[10/24/11 9:40:45 PM
[10/24/11 9:40:52 PM
[10/24/11 9:40:57 PM
[
[

NKU NCC: Thanks. Yield.
saacurhdirector: Alex
cread1231: XCourtney
Eric Brinkman: When will we be receiving all these bids?
10/24/11 9:41:02 PM] saacurhdirector: All the bids are online
10/24/11 9:41:16 PM] Eric Brinkman: Are they already posted on the website?
[10/24/11 9:41:18 PM] saacurhdirector:
https://sites.google.com/a/nacurh.org/saacurh-2011-boardroom/
[10/24/11 9:41:25 PM] saacurhdirector: [ don't think all of them are up on the
website yet
[10/24/11 9:41:25 PM] Eric Brinkman: thanks. yield.
[10/24/11 9:41:36 PM] saacurhdirector: The NACURH server was down over the
weekend
[10/24/11 9:41:42 PM] saacurhdirector: So we created the google site for bids
[10/24/11 9:41:56 PM] saacurhdirector: Legislation should be up tomorrow night,
and there may be more posted as we get closer to the conference
[10/24/11 9:42:00 PM] saacurhdirector: But all bids are there!
[10/24/11 9:42:12 PM] saacurhdirector: DeAnna
[10/24/11 9:42:13 PM] UNF NCC: The form for the criteria sheet is online, so we are
not bringing anything with us is regards to that right? Or do you recommend we
print it out and bring it?
[10/24/11 9:42:27 PM] saacurhdirector: It's 100% an online process
[10/24/11 9:42:37 PM] UNF NCC: Okay. Thanks! yield.
[10/24/11 9:42:41 PM] saacurhdirector: So fill out the bid criteria sheet online via
google docs (the links are on the google site)
[10/24/11 9:42:45 PM] saacurhdirector: We're going green :)
[10/24/11 9:42:52 PM] UNF NCC: :)
[10/24/11 9:42:57 PM] saacurhdirector: Courtney
[10/24/11 9:43:00 PM] cread1231: So, if a school does not have an NCC-IT, can they
yield to another member from their school?
[10/24/11 9:43:41 PM] Karis: xKaris
[10/24/11 9:44:02 PM] saacurhdirector: Yes
[10/24/11 9:44:09 PM] saacurhdirector: Karis
[10/24/11 9:44:36 PM] Karis: So we don't have the option of printing out the
criteria sheets and bringing them like last year? Just to clarify.
[10/24/11 9:44:40 PM] cread1231: thank you
[10/24/11 9:44:49 PM] Appalachian State NCC: %%
[10/24/11 9:45:01 PM] saacurhdirector: Correct, Karis.
[10/24/11 9:45:15 PM] saacurhdirector: We think this process will be much easier
on NCCs and on bid writers reviewing feedback
[10/24/11 9:45:27 PM] Karis: Okay, thanks!
[10/24/11 9:45:42 PM] saacurhdirector: Any more questions about boardroom?
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[10/24/11 9:45:54 PM] saacurhdirector: Seeing none....
[10/24/11 9:46:02 PM] saacurhdirector: Let's move into our roundtable discussion
for the night:
[10/24/11 9:46:37 PM] saacurhdirector: Many of our NCCs go above and beyond to
motivate their delegations, especially on the drive to the conference and while at the
conference (i.e. gifts, notes, booklets, etc)
[10/24/11 9:46:47 PM] saacurhdirector: Would anyone like to share examples of
what they do to motivate their delegations?
[10/24/11 9:46:55 PM] Jonesy: Xdaniel
[10/24/11 9:46:58 PM] Appalachian State NCC: XMatt
[10/24/11 9:47:12 PM] saacurhdirector: Daniel
[10/24/11 9:47:20 PM] cread1231: xCourtney
[10/24/11 9:48:18 PM] Jonesy: My delegation is planning to have a movie night this
wednesday where we are just going to hang out as a group a watch a super hero
themed movie. lol It's not too extravagant or anything but it just lets us get to know
each other, other than working on clothes pins and displays. yield.
[10/24/11 9:48:41 PM] saacurhdirector: %%%%
[10/24/11 9:48:43 PM] saacurhdirector: Matt
[10/24/11 9:48:55 PM] Appalachian State NCC: free food at delegation meetings, a
shopping trip together for bonding, a trip to the world of coke in ATL, and an
excessive tshirt budget for awesome matching shirts for the group. Also, buying our
new boombox to carry around at conference to entertain everyone is a big
motivator for my group. they love it.
[10/24/11 9:49:21 PM] saacurhdirector: Courtney
[10/24/11 9:51:09 PM] cread1231: We make special packets for our delegates that
have all of the information about the conference, as well as fun games and
"personals”. The personals are pages made by one delegate to describe each of the
other delegates in a special way: for example, using the Muppet characters to
describe each of the delegates. It brings the delegation closer together. Also, on the
car ride there, we do "Fun Fact Trivia" In which I text the delegation fun facts that
they send to me, and have them all guess which delegate the fact is about. It is really
fun.
10/24/11 9:51:48 PM
10/24/11 9:51:51 PM

[ saacurhdirector: Neat!
[ saacurhdirector: Anyone else?
[10/24/11 9:52:25 PM] saacurhdirector: | have a suggestion for you!
[10/24/11 9:52:36 PM] Appalachian State NCC: xMatt

[10/24/11 9:52:40 PM] saacurhdirector: The SEC gets to give out Golden Louie pins
to those who help us and are extra special

[10/24/11 9:53:01 PM] saacurhdirector: You could actually give out a pin to one or
two of your delegates who have gone above and beyond at the conference!
[10/24/11 9:53:09 PM] saacurhdirector: But where are you going to get a pin?
[10/24/11 9:53:21 PM] saacurhdirector: You can buy a regional pride pin from any
member of the SEC for only $5!!!!

[10/24/11 9:53:26 PM] saacurhdirector: Matt
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[10/24/11 9:53:29 PM] Appalachian State NCC: My delegation has also been sitting
outside our campus markets for a few days, collecting for the philanthropy, and they
really enjoy hanging out together. Its simple but it works

[10/24/11 9:53:44 PM] Emily Nicole Baxter: %%%%% zack

[10/24/11 9:54:33 PM] saacurhdirector: Any more ideas?

[10/24/11 9:55:14 PM] saacurhdirector: Thank you all sooo much for coming out
tonight! If you have any questions over the next week and a half, don't hesitate to
contact me

[10/24/11 9:55:20 PM] saacurhdirector: My email is sa_director@nacurh.org
[10/24/11 9:55:25 PM] saacurhdirector: And my cell is 423 871 0063

[10/24/11 9:55:28 PM] saacurhdirector: Feel free to call/text

[10/24/11 9:55:33 PM] saacurhdirector: This meeting is adjourned :)

[10/24/11 9:55:35 PM] Stephanie Barger : %% %% %% %%

[10/24/11 9:55:40 PM] UNF NCC: %% %%

[10/24/11 9:55:44 PM] Moriah Thomas: %%%%%%

[10/24/11 9:55:45 PM] Michelle Pinns: %% % % %% % %%

[10/24/11 9:55:46 PM] Jacob Jones: %%% %%

[10/24/11 9:55:49 PM] Jonesy: %% % %% %% % %% very efficient
meeting% % % % %% % %%

[10/24/11 9:55:58 PM] cread1231: % % % % % % % % % % % % % % % % %% % %
[10/24/11 9:56:04 PM] Appalachian State NCC: %%%%



