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CONFERENCE ADVISORS REPORT
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FINANCE AND ADMINISTRATION CHAIR REPORT
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HOUSING AND REGISTRATION CHAIR REPORT
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TRANSPORTATION AND PARKING CHAIR REPORT
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Shuttle Schedule To and From Airport %
/05$8%+6#34%K$($%:"7$%"4%6$7544" (;%7=$%50%A@2#>5%73$3";4a

Friday, March 18

Shuttle from Charlotte to Boone
*((2@3$%"5%+>"(3055$%"5%DB8D &%!c%)>=553%
130(27"%*53"6527%,62 P28 % 9%
130(27"%*53"6527%,6 206 d5;% % h%
cO($>0=43$%+033%#S$ % % % D%
,62@%(425;%0A%*3%UH6:"% % % e%
,62@%(425;%0A%+3$65("3%0130(27" % h%
E05"3%/=:M$(%60A%!Pb<3$8% % D% %
% %
*((2@3$%"5%+>"(30553%"5%h8hCB6!c%)>=553%
130(27"%965%(6"5206"3%,6 2@ $(4288% h%
,62@%$(425;%0A%C24%R442<% % B%
,62@%(425;%0A%)0=5>$(6%Cc24424%92<<2 "%
E05"3%/=:M$(HDB0<3%B % % DD6
%

Sunday, March 20

Shuttle from Boone to Charlotte

J$" @$%X006$%"5%e8hC%*8%)>=553%
130(27"%965%(6"5206"3%,6 2@ $(4288% h%
,62@%(425;%0A%*3%UH6:"% % % e%
,62@%(425;%0A%YB00R7" % % e%
,62@%(425;%0A%)0=5>$(6%c24424%92<<2 "%
E05"3%/=:M$(%60A%!Pb<3$8% % Di%
%

J$" @$%X00635%"5%(8De%*c%)>=553%8
,62@%(425;%0A%+3$65("3%0130(27" % h%
130(27"%*53"6527%, 62 |[AZBHE % g%
130(27"%*53"6527%,62{@8(025;% % h%
cO($>0=4%$%+033%#3$ % % % D%
E05"3%/=:M3$(%60A%!Pb<3$8% % DD6
%

J$" @3$%X006$%"5%B8CC%!e8#6)>=553%$8
,62@%$(425;%0A%C24%R442<% % B%
)W+ S9% % % % % 1%
E05"3%/=:M$(%60A%!Pb<3$8% % 1%
%
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DINING AND HOSPITALITY CHAIR REPORT
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"4%K$33%"4%3" (#$%#(0=<%("5$4%50%4" @ $%6)**+,-.%:06$; HY%69AY;0=06<=(?>"4$%"%?$(5"26%":0=65¢
20.<"62$4%K 233%267?3=7$%423@$(K"($0%?=<40%22$0%M=AA$5%5"M3$%?305>40%$5?H%9IA%<0
206427$(%KO0(L264#%K25>%: 0=(%)<0640(4>2<%+>"2(%50%>"@$%1(27":%/2#>5%' 266$(%706"5$7HIE:
"220::07"5$%$@$(;06$%24%50%<(0@27$%" 556 3EAYTUABIE %K ;%" 33%4<$72"3%6$$74%?"6%MSY
2"($%0A%"5%5>$%72472($5206%0A%5>$%"55$6 7 $$HY6)>0=37%;0=%=4%$%"%?"5$(26#%?0:<"6;0%:04E
0A%"7 @"6?$%60522$%A0(%:$"3%0(7$(4H%*3400%" 4L %K >$6%"67%>0K %5>$; %< ($A$(%<";:$65%"6 7
12662$%+>"2(%K25>%5>24%26%0(:"5206H%
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X$#269%6<3"66264#%A0(%MO"(7(00:%M($"LA%"4%K$33%"4%5>$%>04<25"325:9%6(00:H%.0<$A=33
A007%K233%M$%706"5$7%M;%30?"3%A007%@$670(4%M=5%"3K":4%>" @$%"%M"?L=<%<3"6%"67%
S"(2$5;%24%L$; MBS RB50%4$$%2>2<40%407"%"6 7%<2VV"%M=5%"55$67$$4%"3K";4%300L%
4"67K22>$40%M"#$340%A(=250%"67%"%@" (2$5;%0A%7 (26L4%" ($%"340%<0<=3"(H%*3K"; 4% L $$<%
72$5"(;%6$$74H%I6$%<0265%0A%26A0(:"52060%)**+ -.%70$4%60546 300K HPOSAMEBASYD 7=54%
K25>067" AA$26$%"A5$(%:2762#>5H%%*3K";4%" 4L %" MO=5%5("4>0%;0=%:";%6$$7%50%($T=$45%S$N
4>0=37%"4L%K>0%6$$74%50%5"L$%5>$%5(%>%0=5%"5%6 2#>5H%

E>(0=#>0=5%5>$%:$"(%45";%26%?304$%7?065"25%K 25>%: 0=(% BEGA0(598R S04 MBZ6450%04
706"5$7%"67%26%K>"5%K":4%;0=%"?"6%?=5%7?0454%A(0:%5>$%7 26 26#%M=7#$5H%[0=%:";%6$%$7%
106$;%26%5>$%A=5=($H%10(%$N":<3$0%:;0=%>"@$%:0($%"55$6 7$$4%5>"6%<(0R$?5$7%32L $%*<<
;$"(H%95%24%@$(; Yo A4S OVHAERIOK 6%32 @ $AUBBTRO85"?5%40%5"3L %50%;0=(%45"AAQY%

'O*+*((&T-#8-] %

% J0?"52060%30?"52060%30?"5206Q%P>$6%300L26#%A0(%@$6=$4%300L%A0(%"?"7$:2?%M=
50#$5>$(%"67%?304%$%50%?$65("3%30?"52064%4=2>%"4%5>$%7 26 26 #%5"133H%)SILB652466" ($%=67!
"(0=67%"%7?":<=4%5>"5%5>%;%" ($%605%A":232"(%K25>%"67%K$%K0=37%>"5$%PA0(%"55$6 7$$4%50

%  P>$6%4$3$?75264#%MO0"(7(00:%4$55264#4%;0=9%:=45%<3"6%A0(%?20:M26$7%M0"(7(00:0%/-..%N
"67%45"5$%M0"(7(00:4H%+0:M26$7%MO" (7(00: %4>0=3 7 FHECEAG €BEBBSO%/-..%MO0" (7(00:%4>0=37%
43$"5% P %<$0<3$%"67%45"5$%M0"(7(00:4%K233%@" (;%7$<$6 726#%06%>0K %:"6;%42>0034%" ($%(
C"L$%4=($%5>$4$%(00:4%" ($%4<"220=40%<($AS("M3;%45"72=:%45;3$%4%$"526#%40%$@$(;06$%7?"6
0=53$54%"($%" GHBIBBR00%"220::07"5$%A0(%5>$%42V$%0A%5>$%(00:0%4:" (5%23"44(00:4%" ($%M
:22(0<>06$4%" ($%6$$7$7HYC"LS%5>$4$%($4$(@"52064%"4%$" (3;%"4%<0442M3$H%*4L %2A%5>$($'
0(%?20454%50%($65%5>$%(00:4%"67%"#"26% %L %" MO=5%5("4>H%

9, &)#H+&8<=K

% )W+%"67%S9!4%K233%"((2@$%"%20=<3$%7";4%3$"(3;%50%70%M=426$440%<3"6%50%A$$7°
<(0@27$%"%:$$5264%(00:%A0(%5>$: HY%[0=%:";% 6 S D EMEERATIRTEZ6#%65>24%52:$%"67%5>$;%" ($
32L.$3;%50%($T=$45%"%<(2@"5$%7266%(%K 25> ABSAURBSSCHBRIVE1 % M$H264%40%" 4L %"MO=59
$"(3:9650%40%:0=%7"6%:"L$%5>$%6(24#>5%"? A :07"52064H%

%

%
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VOLUNTEER AND SPONSORSHIP CHAIR REPORT

E>$%:"26%R0M%7$4?(2<5206%0A%5>$%S03=65$$(%"67%)<0640(4>2<%?>"2(%24%50%?00(7
M=426$44$4%K25>26RE3465965%?"6%706"5$%46"?LO%A($$%#2@$"K";40%0(%:06$5"(;%4=<<0(5%509
0A%5>3$%7?06A$($6?7$%30KH%%*3400%5>$%?>"2(%K"4%26%?>" (#$%0A%?00(726"526#% @03=65$F(
#("7="5%$%45=7$654%K>0%K$($%K23326#%50%>$3<%7=(26#%5>FHIEHEHC 7 ¥00A%5>$%706A$

)<0640(4>248

%  '=(26#%5>$%<3"66264#%<$(207% "A5$(%($?$2@ 26#%5>$%M27a0%4<($"7%5>$%K0(7%"(0=67
+065"25%"4%:"6;%450($4%"4%<0442M3$%"6 7%R=45%<252>%5>$%27$"%0A%K>"5%/0%1(2334%24C
" $6$("3%27$"%0AYK >"5%2MBIHNIEA4$7%A(0:%5>$2(%$45" M324>:$65H%95%K0=37%M$%M$6S.
1=352<3$%<$0<3$%" 44 2#6S PRSDBESSIINSE 2" =4$%606$%<$(406%7?"6605%A$"42M3;%($"?>%0=5%50%5
6=:M$(%0A%A50($4%5>"5%"($%($"33;%6$$7$7%50%:"L$%5>$%206AS($67$%"%648(28$440%70%605%
206A$($62$%7?>"2(4%4262$%5>$:%>" @$%5>$2(%0K 6%<0425206%K>22>%5>%$; %" ($%K0(L26#%"5H%.
450($4%>"@$%;$"(3;%T=05"4%5>"5%:";%"3($"7;%M$%:$5%"67%5>"5%5>$%52:$%50% 065" 25%5>$:9
[$"(%(0334%0@$(0%"67%L$$<%26%2065 (HERAR 2BHYESTE%! %64 <0640(%>"4%720::255$7%50%"%706"5
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%  +0::=622"5206%A(0:%05>$(%2>"2(%:$:M$(4%24%L$; HI6%IA%5>S$: %>" @$%27$" 4%50%K >"5965
4$(@$%26%5>$%>04<25"325;%(00:0%0(%50%7 $3$#"5$40%5>$2(%27$"4%4>0=37%MS$%K$320:$7THY
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K>"5965>$%'2626#%7?2>"2(%24%A$$7 264#%5>$: H%%' $3$#"5$4%70%605%K"65%50%$"5%65>$%64": $%5>
206A$($62 %%

S03=65$$M8

% P>$6%4$$L26#% @ 03=65$H$0%168806326$%($#245("5206%5>"5%%$:"23$7%5>$%<$(406%K>09
"67%50%?06A2(:%5>%$2(%4<05%5>%;%>"7%50%?32?L%5>$%,-J%26%5>$%$:"23H%NYE>24%:$5>07 %}
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2065"25%"67%L$$<%?08% FR65>$%70:<"62$4%26%5>$%50K 6960A%X006$0%"67%2A%5>$%50K 6%
K0=37%M$%"M403=5$3;%60%6K";%<0442M3$%606$%<$(406%?0=37%70%25%"306$HY%%6P>$6%52:$32
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THURSDAY c¢"(?>%DjO0%B%DD

CONFERENCE SCHEDULE

TIME% EVENT% LOCATION%
EX' % YW+%*((2@"3 .05$3%

EX' % YW+%X=426644 EX %

%

FRIDAY c"(?>%Db0O%B&DD

TIME% EVENT% LOCATION%
DB8CCY4et#BCCY%<: +>$?L 9086 .05$%%

BSCCY%EMBCC84: YW+%6X=426644 *<<"3"2>2"6%!"6>$33562 7. 3
e8CCY%4£9'8hCAk: '266$(% +$65("3%'26264#% "33
i8CC%<tWB8ge" % X0"(7(00:4 % *<<"3"2>2"6%!"6>$33562 7. 3
EX % *-E%)$44208 *<<"3"2>2"6%!"6>$33562 7. 3
EX % YWH7$5$(:26$7%6$H0A EX %

DB8hC%K%BSCC%"": .04<25"325;%-08k .05$3%

W%

SATURDAY c"(?>%DiO%B%DD

TIME%

EVENT%

LOCATION%

"8CC":926DC8CT4:

+06526$65"3%X($"PA"45

.05$3%

b8CC":980DB8CC4s:

X0"(7(00:4 %

*<<"3"?>2"6%!"6>$33$62P%0."3

DBS8CC<t%D8CC¥K: J=67% +$65("3%'26264%"33
D8CC<{#B8CC K )5"5$%C$$52644 *66$%X$3L 98633
B8CC<P%j8CC2% X0"(7(00: % *<<"3"2>2"6%!"6>$33$622%."3

J8CC<:%6i8CC<0

'2665(%X"6T=95

+$65("32626#%. "33

IBCC<:%DB8ge%

X0"(7(00: %

*<<"3"?>2"6%!"6>$33$62P%0."3

DB8hC":P#B8CC

.04<25"325;%-0W

.05$3%

P

SUNDAY c"(?>%BCO%B&DD%

TIME% EVENT% LOCATION%
"8CC%'T%DC8CCH": +06526$65"3%X($"PA"45 .05$3%
J8CC%"f%HDC8hC%": +>$?00=5%0A%.0%$34 .05$3%
b8CCY%f %/008% YW+%X=426844 .05$3%
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No-Frills 2011 ART Schedule

7:00am Breakfast
8:30am Adviser Town Hall Meeting
Adviser as an Information Florida Gulf Coast
10:00amflezz. 1 - Sma| Core 1 Resource: An Introduction to|Liz De La Rosa Universit
NACURH and ART o
Mezz. 2 Elective Diversity Megan Delph UNC Greensboro
Mezz. 3
11:00amjlezz. 1 - Sma| Elective Student Development Theory Tamara Burke ggl(\)lgi:ty of
Mezz. 2 Core 2 Motivation Christine Winget Unl\_/ersny of
Florida
Mezz. 3 Master Core 1 Long Distance Advising Liz De La Rosa FIo_rlda _Gulf Coast
University
12:00n Lunch
1:00pm State Meetings
2:00pmjlezz. 1 - Sma| Core 3 Recruitment and Retention [Corey Tickner University O.f
Central Florida
Mezz. 2 Elective Legal Issues Alex Becking Georgia Institute of
Technology
Mezz. 3 Master Core 2 Conference Advising: From §Donna Gabbard University of
Kentucky
3:00pmjlezz. 1 - Smaj Core 4 Core 4 - Working with an E-BMary Thornton University of
Alabama
Mezz. 2 Elective Advising a NRHH Chapter |Tamara Burke Unlver_sny of
Georgia
Mezz. 3 Master Core 3 Teaching ART concepts in St|Liz De La Rosa FIo_rlda _Gulf Coast
University
4:00pmilezz. 1 - Sma| Core 5 Meetings and Activities Rodney Franks We.sterr.l Carolina
University
. . ) University of
Mezz. 2 Elective Conferencing Corey Tickner Central Florida
Mezz. 3 Master Core 4 Establishing a Supportive DelAngie Lemke UVA at Wise
5:00pm Break
7:00pm Banquet Dinner
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SEC BOARD AND AWARDS RESULTS

Results of SAACUH Executive Board Elections:
*7":%)?>K"(VIP/-..%*7 @ 24%
*3272"%SH%B$6206"3%*7 @240(
X$5>%X($272106% +'\Wo
Cc$#"6%'=5506%0*'%/-.. %
12?03%$%*66$%X(2#27% )K" (BKO 7Y%
12?03$%S$(7268%+%

-;"6%\H%. P339%6* %
K"?L%P"37$6%)**+,-.%'2($?50006

Recipients of Awards:

Award Name/Category Recipient
W@$3;6%*H%P"3326#506%*7 @240(%0A%.

[$"(%*K"(7% \=4526%J=L"4%$R2?V
X=23726#%-.*%*KI(7 % c0($>0=4%%033%4%
[+c%/++%0A%5>$%[$" (Yo¥K" (7 +"3$M%JI$U24
)**+,-.9%0)?>003%0A%5>$%[$" (YoHK" (7 ,62@%(425;%0A%/0(5>% P aB326#50%
'24526#=24>%$7%)$(@2?%%*K" (7 )$"6%\0>640%
12(45%[$"(S%WN<$(2$6 ?P%0*K" (7 E>0:"4%);L$46
I-..%X=23726#%X307?L%+H<5%(%

IA%5>$%[$"(%*R(7 ,62@%(425;%0A%/0(5>%d.30(27"
/-..%1=545"6726#%+>"<5%6% ,62@%(425;%0A%/0(5>%1%00326"%
IA%5>$%[$"(%*R(7 P23:26#50%
I+c%/-..%c$:M$B(%60A%5>$%[$" (%* A7 c27>$33%%9Y56

I-..%-$<($4$65"52@BROO5>$%[$" (%K' (7 \$4427"%)36$

YW*.19%)5=7$65%0A%5>$%[$" (%*K" (7 J24"%Cc"NK$83
1($427$65%0A%5>$%[$" @6*K" (7 \0(7"6%P26%
+0::25:$65%50%'2@$(425; %% (7 62@$(425;%0A%BBO(#2"
)5"5$%X0"(7%Cc$:M$(%0A$6686% K"?L%P"37$6

Institution

+9%]%+>"<$39%@2:
%

1+%]%P23: 26450
%
62@%$(425;%0A%
130(2P%6
C'(;@233%933%4%

%

%
S2(#262"%E$7?>
+9%]%+>"<$39%@2:
%0A%+$65("3%
130(2P%6
1+%]%P23:26#50f
%

E*. %
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ATTENDANCE NUMBERS

-$#245%($7%'$3$H#" I8V
-$H245%($7%*7 @ 22BHA8%
YW+_%)<$?2"3%G=$4%4190S9!8

E05"3%26%*55%$6 7HE$8%

INSTITUTION
*<<"3"?>2"6%)5"5$%,62@$(425;% /+a
+3%$:406%,62@%$(425;% )+a
+033$#$%0A%P2332":9%"67986"(;% S"a
+03=:M=4%)5"5$%94"a
W"45%+"(0326"%,62@$(425;% /+a
W"45%E$66$44$$%)5"5$%,82 @$(425;
W"45$(6%Z$65="2L;%,62@%$(425;
W306%,62@$(42986 /+a
130(27"%*53"6527%, 62 @M AZB86
130(27"%*53"662@%(43%0?'%
130(27"%G=3A%+0"45%,862 @$(425;
130(27"%965%(6"5206"3%,6 2@ $(425;%
130(27"%)5"5$%,62@%(425;
G$0(#2"%+0336#%$
G$0(#2"%964525=53$%0A%E$?>6030%#;
G$0(#2"%)0=5>$(6%,62 @$(425;
G$0(#2"%)5"5%$%,62 @$(425;
Z$66%54"K¥6"5$%,62@$(425;% G*a
c"(;@233%$%+033$#%890 E6a
C2442442<<2%)5"5$%,62@ $(425;
cO($>0=4$%+033$#$%G"a
c=((";%)5"5$%,62@$(425% Z[a
10(5>%+"(0326"%)5"5$%,62@$(425;
10(5>$(6%Z$65="L;%,62 @%(425;
-"7TA0(7%,62@%(425;% S"a

E>$%2@$(425;%0A%S2(#262"14%+03B%#$%"5

J+%+>"(3053%
J+ 1G($$64MO@
,62@%(425;%0A%*3M":"

,62@%(425;%0A%*3"M":"%"5%X2¢R26#>""

,62@%$(425;%0A%+$65("3%130(27"
,62@%$(425;%0A%¥30(27"

#
DELEGATES

h%
h%
h%
B%
g%
e%
B%
B%
h%
h%
g%
B%
g%
D%
D%
h%
h%
h%
D%
h%
D%
B%
g%
B%
g%
h%
g%
h%
B%
h%
B%
g%

# ADVISORS
D%
D%
D%
D%
D%
D%
D%
D%
D%
Cro
D%
D%
B%
D%
D%
D%
B%
D%
Cro
D%
Cro
D%
B%
D%
D%
B%
D%
B%
h%
D%
D%
D%
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,62@%(425;%0A%GHO(#2" 9% B%

,62@$(425; 7HBB5?1% g% D%
,62@$(425;%0A%C24%R442<<2 B% )
,62@%$(425;%0A%/0(5>%+"(0326"%'B%*4>$@ 2 BY% (73
,62@%$(425;%0A%/0(5>%+"(0326"%"5%+>"<$3¢ h% D%
,62@%$(425;%0A%/0(5>%+"(0326"%PA3:26#50€ h% h%
,62@%$(425;%0A%)0=5>% 1V EBRE! %' g% D%
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Proposed SAACURH No-Frills Conference Budget

fﬁ& SAACURH No Frills 2011 @ Appalachain State
;/ O Break Even Point
,dq:'%:f;( Budget vs
" Budgeted Budget Cost / Fixed or Realized to date
Overall Budgeted Itemized Person 130 180 230 Variable Realized to Date Balance
|income
Previous NF Excess (1/2) $  1,500.00 $  1,500.00 | § -
Corporate Sponsors $ - $ -
OocM $ -
Conference Loan $ - $ - -
Non-cash Donated Expenses $ 675.00 $ 521.85 153.15
Philanthropy $ = -
Registration $ - $  33,671.00 (33,671.00)
Delegates and Advisors $ 33,671.00
Miscellaneous 3 - 100.00 | § (100.00)
Total Income $  2175.00 $ 35792.85| 8% (33,617.85) |
Cash and Non-cash Expenses
Add-on Fee $  1,800.00 $ 10.00 | $  1,300.00 | $ 1,800.00 [ $  2,300.00 | Variable $2,010.00 -$210.00
SAA Add-on Fee $ 1,800.00 | $ 10.00 $2,010.00
ADA Add-on Fee $ = =
Communication $ - - |9 = $ - $ - Fixed $0.00 $0.00
Conference Loan Payment $ - - $ - $ = $ - Fixed $0.00 $0.00
Hospitality $ 600.00 $ 194 | $ 252.78 | $ 350.00 | $ 447.22 | Variable $850.20 -$250.20
Boardroom Motivation and Food $ 500.00 | $ 139 % 180.56 | $ 250.00 | $ 319.44 $515.32
Hospitality Room $ 100.00 0.56| $ 7222 § 100.00 | $ 127.78 $334.88
Liabili& Insurance $ = Fixed $0.00 $0.00
Meals and Banquet $  4,437.00 $ 2465|$ 3,20450 | $ 4,437.00 | $  5,669.50 | Variable $4,296.19 $140.81
Friday Dinner $ 1,440.00 | $ 800|$ 104000 | $ 1,440.00 | $  1,840.00 $1,196.24
Saturday/Sunday Breakfast $ - |8 - |8 - |8 - |8 =
Saturday Lunch $ 1,440.00 | $ 800|$ 1,040.00|$ 1,440.00 | $  1,840.00 $1,196.25
Saturday Dinner $ 1,557.00 | § 8658 1,12450 | $ 1,557.00 | §  1,989.50 $1,903.70
Banquet Room $ - |9 - $ = $ =
Miscellaneous $ 150.00 $ 0838 150.00 | $ 150.00 | $ 150.00 Fixed $218.46 -$68.46
Decorations $ 150.00 | § 083|$ 150.00 | $ 150.00 | $ 150.00 $218.46
Office Supplies $ - $ - $ = $ - $ - Fixed $15.74 -$15.74
Long Distance Phone Service $ - |8 - $ = $ =
Folders $ - |8 - |8 - |8 - $6.686
Hanging Folders $ - |8 - $ = $ =
Tape $ - |8 = $ = $ -
Labels $ - 19 - |8 - |8 = $8.88
Philanthropy $ - |38 - 18 - 18 - 18 - 18 = $0.00 $0.00
Postage** $ - $ - $ - $ - $ - Fixed $0.00 $0.00
Postage $ - |$ - |9 - 18 - 18 =
Printing** $ - $ - $ = $ - $ - Variable $0.00 $0.00
Binder Contents $ - 18 - |$ - |$ - |$ =
Registration $ 141.59 $ 0918 12400 | $ 164.00 | $ 204.00 | Variable $207.95 -$66.36
Binders $ 41.96 | $ 050 | $ 65.00 | $ 90.00 | $ 115.00 $101.45
Filing Materials $ 30.00 $ - |8 - |8 =
Nametag Printing $ - |8 - |8 - |8 - |8 =
Nametags $ 49.63 | $ 030 $ 39.00 | § 54.00 | $ 69.00 $106.50
General Registration Supplies $ 2000 $ 011] 8 015] § 0.11]$ 0.09
SECIVIP $  9512.05 $ 5284 |$ 951205 $ 9512.05 [$  9,512.05 Fixed $2,792.42 $6,719.63
NF 10 Chair Registration @ SAA 09 $ 129.00 | $ 072 $ 129.00 | $ 129.00 | § 129.00 $160.00
SECNVIP Meals (17) $ 419.05 | § 233|$ 419.05 | $ 419.05 [ § 419.05 $274.42
Winter Summit Misc. Costs $ 4,554.00 253|'$ 455400 | $ 455400 [ $  4,554.00 $738.00
SEC costs Housing Costs (7 people) @ $108 per night for
3 nights $ 2,268.00 | $ 1260 $  2,268.00 | $ 2,268.00 [ §  2,268.00 $972.00
OCM (2 people) @ $108 per night for 3 nights $ 648.00 | $ 360 $ 648.00 | $ 648.00 | $ 648.00 $324.00
NIC/NSRO/NBD (3 people) @ $108 per night for 3 nights $ 972.00 | $ 5408 972.00 | $ 972.00 | $ 972.00 $324.00
Regional Director Exchange Prog (1 person) @ $108 per
night for 3 nights $ 324.00 | $ 1.80 | $ 32400 | § 324.00 | § 324.00 -
Regional Ex-Officio (3) @ 55.00 $ 198.00 1.10( $ 198.00 [ § 198.00 | § 198.00 -
SAACURH Misc. [s = - $ = $ = $ = Fixed $71.97, -$71.97
Add on Fee $ - - |8 - |3 - |3 =
Reimbursement $ = - |8 - |$ - |8 = $71.97
Security and Volunteers $ - Fixed $0.00 $0.00
Socials $ - $ = $ = $ - s - Fixed $0.00 $0.00
Advisors $ - |8 - |8 - |8 - |8 =
NCC/Presidents $ - |8 - |8 - |8 - |8 =
NRHH $ - |8 - |8 - |8 - |8 =
GLBT $ - |8 - |$ - |8 - |8 =
Shirts $ 240.00 $ 133§ 240.00 | $ 240.00 | § 240.00 Fixed 222.68 $17.32
Volunteer Shirts 30 @ 8.00 $ 240.00 | § 1.33|8 240.00 | $ 240.00 | $ 240.00 222.68
Spirit/Awards $ 562.50 $ 313($ 562.50 | $ 562.50 | $ 562.50 Fixed 308.00 $254.50
Plagues (25) @ 22.50 $ 562.50 | $ 313]|§ 433§ 313§ 2.45 $308.00
Staff Development $ 290.70 $ 162 | $ 25320 | § 290.70 | $ 328.20 Fixed $61.03 $229.67
Staff Nourishment (8) $ 69.20 | $ 038|$ 69.20 | $ 69.20 | § 69.20
Volunteer Nourishment (10) $ 86.50 | $ 048 | $ 86.50 | $ 86.50 | § 86.50
Staff Development $ 135.00 | § 075| 8 9750 | § 135.00 | § 172.50 | Variable $61.03
Transportation $ 235470 $ 13.08 | $ 235470 | $ 235470 [ $  2,354.70 Fixed $548.82 $1,805.88
Vans $ 2,008.00 | $ 11.16 | $  2,008.00 | $ 2,008.00 [ $  2,008.00 $508.00
Parking $ 27170 | $ 151§ 27170 | $ 271.70 | § 271.70 $35.00
Signs $ 75.00 | § 042 $ 75.00 | $ 7500 | § 75.00 $5.82
Bank Fees $9.00 -$9.00
Basic Conference Cost $ 1791354 $ 1577873 $  17,68595 $ 1959317 $11,612.46 $8,476.08
Housing Costs $ 1241480 | § 12,596.00 | $ 160.58 [ $  9,226.00 | $ 12,596.00 [ $ 15,966.00 Variable | § 16,184.18 | $ (3,588.18
Delegates (70% of attendance) $ 6,300.00 | § 50.00 [ $  4,550.00 | § 6,300.00 [ $  8,050.00
Advisors (30% of attendance) $ 5,832.00 | § 108.00 | $  4212.00 | $ 583200 [ $§  7,452.00
Conference Staff $ 464.00 | § 258| $ 357] % 258§ 2.02
Total Conference Cost $ 30,328.34 $ 2500473 § 30,281.95 § 35559.17 [ [§ 27.796.64]$ 2,531.70 |
Basic Cost Per Delegate $ 99.52 $ 12137 § 98.26 $ 85.19
Estimated Per Delegate Cost $ 149.52 $ 17137 $ 148.26 $ 135.19
Estimated Per Adviser Cost $ 207.52 $ 229.37 § 206.26 $ 193.19
Final Per Delegate Cost $148.00 *** The approved delegate cost is determined by the SEC, typically the estimated cost rounded up to the nearest whole number
Final Per Adviser Cost $206.00
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CONFERENCE STAFF PLANNING SCHEDULE%

February 2010:

1 )$3$25$7%206A$($67$%20: 255$$

] )5"AAGKSSL3;%: $$52644%A0(%<3566264#%M27
] -$4$"(?>%>05$3%"67%A"22325;%<(2?$4

] G$5%4<0640(4%"67%706"52064

] +0:<3$5%$%M27%A0(%?06A$($6?$

March 2010:

] )$3$25$7%"4%206A$($67$96>0454
] +($"5%%>05%$3%7?066("?5
] G$5%4<0640(4%50%42+6%?065("?5

April 2010:

] Cc"73%($4$(@"52064%A0(%H6'?23252%4
] Cc"7$%($4$(@"52064%K25>%P55$(26#%
] C'7$%@"6%($43$(@"52064

May 2010:

] +06A$($62$%45"AA%:$$526#%50%#0%0@$804=::$(%5"4L4
June 2010:

] .05$3%7?065("?5%A42#6$7
August 2010:

] *35%("52064%50%?06A$($6?$Y4BARKYS4D6S70%A26"67$%?>"2(%($42#6$7a%-$< MRS 7%A26"
] W652($%45"AA%:$$5%06?7$%"%K$SLOYBB0Y0 @S (%" #$6 7"

]  +06A$($6?2$%?>"2(%"67%"7@240(%:$$5%06?$%"%K$SLHA0(%06$%06%06$4

] +06526=$%A26726#%4<0640(4%"679%706"52064

September 2010:

] )5"AA%KSSL3;%: $$52644%
] +06AS($6?$%2>"2(%"67%"7@240(%:$$5%06?$%" %K $SLIA0(%06$%06%06$4

October 2010:

1 -$#245$($7%+06A$($67$%+>"2(%50%"55$6 798 *+,-.%mDC
]  P$M425$%K$65%32@$
] )5"AA%KS$SL3;%:$$5R6#4
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] +06A%$($6?73$%7?>"2(%"67%"7@240(%:$$5%067$%"%K$SLI%A0(%06$%06%0654
November 2010:

] )5"AA%KSSL3;%: $$5R6#4
] +06AS($67$%7?>"2(%"67%"7@240(%:$$5%06?$% " %6 KIFHMHAO (%06 $%06%

] E)>2(54%7$42#6$7%"67%:"7$

1 C'L$%4=($%>05$3%24%<($<"($7%A0(%PLE5$(%)=::25

1 *(("6#$%7?":<=4%"67%A"22325;%K"3L%5>(0=#>%A0(%)W-+%7 =(264%P265$(%)=::25

December 2010:

] )5"AA%KSSL3;%:$$526#4
] +06A$($6?$%2>"2(%"67%"7@240(%:$$5%06?$%"%K$SLIA0(%06$%06%06$4
] P265$(%::258%<045<06$7%7=$%50%K$"5>$(

January 2011:

] -$#245("5206%0<$6$7

] E("64<0(5"5206%"(("64$:$654%A26632V$7

] X$#'6%($?$2@26#%<" %B654

] S03=65$%$(%($#245("5206980<$6$7

] )5"AA%KS$SL3;%:$$5R6#4

] +06AS($6?$%2>"2(%"67%"7@240(%:$$5%06?$%" %K $SLIA0(%06$%06%06$4

February 2011:

| X$#26%<=55264#%50#$5>$(B6AB37S@TTO0(%7$?4B%$5?H%

] )5"AA%KS$SL3;%:$$5R6#4

] +06AS($6?$%2>"2(%"67%"7@240(%:$$5%06?$%"%K$SLIA0(%06$%06%06$4
] -$#245("5206%?304$7

March 2011:

] 122L%=<%:$"3%7?"(74
] 122L%=<%>05$3%L$:4
] .045%206A$($69%6Q%
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CONFERENCE REGISTRATION FORMS
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