Advisor Guide Outline

(from advisor survey)

What are the top 5 needs you have as an advisor?

· Keeping up with information and what NCCs are doing

· Definition of programs and services, transition materials

· Information on conferences, affiliation information, updates on legislation, bidding deadlines

· Resources to support students, 

· Regional information, state information, contacts and phone numbers, other advisor contacts, regional and state roles and expectations of advisors.

· Ways to make grads better advisors, parly pro help

· To meet and become acquainted with the advisors in our region, to be insured that all the advisors are aware of the resources available to them, to be aware of new and effective activities and programs used with hall governance, to have an “at a glance” calendar of the important dates for conferences, bids , and so forth, to know that all of us involved in advising are thinking about the students we work with.

· Ideas to motivate and encourage leadership

· Working with the Executive Board training, working with fundraiser companies (partners), recruiting organization members, holding volunteers accountable, preparing your delegation for the conference.

What resources do you need as an advisor?

· Make the OTM information more accessible. Titles are good. But descriptions and contact people would be helpful.
· More knowledge of who other advisors are
· Always need ideas for motivation, recognition, programs, conflict resolution, stress relief
· I would like more information on empowering students to run the organization and not the advisor
· I need whatever information I can get about SAACURH and NACURH.
· A central resource location for timely conference information and leadership contact info.
· Dates, costs, locations of all conferences, list of deadlines throughout the whole calendar year
· Information about SAACURH, getting to know others and their school so I can determine who may have had a situation similar to mine, ideas, computer, creativity, how-to documents
I am currently trying to develop a New Advisors Guide. What topics do you think need to be included in this guide?

· Preparing for conferences, keeping your group motivated, and the difference in doing it for them and doing it for you.
· Resources, bibliography, publications and where to get them. Student retention, parly pro help, time management between advising and other duties
· Addressing apathy in officers, liability concerns, conference hosting info., resource bibliography
· A calendar of what to expect when, for example, conference, registration, affiliation deadlines, etc. 
· Role of the advisor, goal setting, history/overview of NAACURH, SAACURH, etc.
· How to get an RHA started, delegation, funding, executive responsibilities
· The advisor’s role in NACURH, SAACURH, RHC, No-Frills, etc…
· Preparing your students for a conference when they have never been to one before (i.e. bringing stickers to trade, lack of sleep, etc.), Alphabet Soup of all the acronyms, prepping them for what they may see as a click-ish group among the advisors. How do they establish themselves and integrate themselves to the group. 
· How to advise a conference
